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ARTICLE I
NAME

The name of this organization shall be the Virginia Dressage Association Charlottesville Chapter, hereinafter referred to as, the Chapter, and it shall be governed by the Articles of Incorporation, By-laws, and Standing Rules adopted by the Board of Directors, as amended from time to time, of the Virginia Dressage Association, hereinafter referred to as the Association.

ARTICLE II
MEMBERSHIP

Section 1.
Membership in this Chapter will be open to all with no regard to race, color, creed, sex, sexual orientation, or age, who show an interest in dressage and apply for membership in the Chapter and pay the requisite membership fee.

Section 2.
The following categories of membership will be recognized by the Chapter.

a.  Senior Members.

b.  Junior Members – those individuals who have not reached their 18th birthday by December 1 of the current competition year.

c.  Family Members – May encompass senior, and junior memberships.

d.  Honorary Members – Persons who shall pay no dues and enjoy full membership rights.  These members shall be individuals recognized in the dressage field, and/or the Governor or the Commonwealth of Virginia.

e.  Affiliate Member – A person who belongs to another chapter and wishes to also be affiliated with the Charlottesville chapter.

Section 3.
The Chapter shall determine the annual dues rate, which shall be a one year period that coincides with the membership year established by the United States Dressage Federation, or a succeeding organization (“USDF”).  Dues may be different for each member category.  Dues will be at a fixed rate and may be prorated for part-year on initial membership only, if such part year prorating is approved by the Board of Directors of the Chapter.

ARTICLE III
BOARD OF DIRECTORS

Section 1. 
The Officers of the Chapter shall include: President, Vice President, Secretary, and Treasurer.  All officers shall be elected annually by the members of the Chapter and shall hold office during the ensuing year beginning with the first meeting of the calendar year or until their successors are duly chosen.  The Officers shall also serve as the Directors on the Board of Directors ("Board").  The Newsletter Editor, Membership Chair, and the Awards Coordinator plus the three (3) elected  State Board representatives shall also fill positions as Directors on the Chapter's Board.  All of the Directors, plus the last year’s President, if that person is not also the current President, shall have voting rights for Board decisions. 

Section 2.
The Board of Directors shall be elected by a simple majority, i.e., more than one-half of the respondents submitting ballots from the general membership ballots sent to the general membership in November of each year.  Ballots may be sent to the members by mail or in electronic form and members may vote by mail or return their ballots in electronic form pursuant to the directions included with the ballot.  The winners of the election shall assume their office at the first January Board meeting held in the calendar year following the November balloting.

ARTICLE IV
STATE BOARD OF DIRECTORS REPRESENTATIVES

Section 1.
State Association Board of Directors from the Chapter shall be elected by the Chapter members by no later than December 31st of each year.

Section 2.
As directed by the Association's By-laws, the Chapter shall elect 3 directors to the Association's Board of Directors.  If the Association's By-laws change and require more Chapter representatives to represent each chapter, the Chapter's Board shall appoint such additional Association Board Member(s) to serve until the position(s) can be filled in the next annual election.  If a decrease in the number of Association Directors is required by the Association, such decrease would be made effective with the next annual election of such Association Board of Directors Members.

Section 3.
The Chapter's Association Board Members shall be elected for one year terms.  The Nominating Committee, as defined below, shall canvas the general membership of the Chapter and the Board to obtain candidates for State Board Directors positions.  As part of the annual election ballot for Chapter officers, the names of the Association Board of Director candidates shall be placed on such ballot.

Section 4.
In the event of a vacancy in an Association Board Member position during a director's elected term, the Board by a 2/3 vote, shall appoint a Chapter member to serve as an Association Board Member for the remainder of the term of the vacated position.

Section 5.
Association Board Members will act as Chapter liaisons with the Association.  As such, the Association Board Members will have Chapter Board voting rights with the Association.

ARTICLE V
DUTIES OF THE CHAPTER OFFICERS

Section 1.
The duties of the Officers of the Chapter shall be as follows:

a.  President.  The President shall be the chief executive officer of the Chapter and shall preside at all meetings of the Chapter unless absent, wherein the next officer in succession shall preside.  The President shall be a member ex-officio, with the right to vote, of all Chapter committees with the exception of the Nominating Committee.  The President shall communicate to the Chapter such matters that, in her/his opinion, tend to promote the welfare and increase the usefulness, goals, and productivity of the Chapter.  All arrangements for meetings shall be under the President's direction.  The President shall have signatory power on the Chapter's checking account in addition to the signatory power of the Treasurer to allow funds to be managed in the event of the unavailability of the Treasurer to perform such duties. The President may delegate the checking account signatory power to another Board member at her/his sole discretion.

b.  Vice President.  The Vice President, in the absence of the President, or due to her/his inability from any cause to act, shall perform the duties of the President.  The Vice President shall serve as the Chairperson of committees established by the Board.

c.  Secretary.  The Secretary shall keep accurate records of all meetings of the Chapter and of the Officers; shall conduct all correspondence not performed by the President or Vice President, and carry into execution all orders, votes, and resolutions, not otherwise committed; keep a list of members obtained from the membership chairperson; cause to be published the results of elections by the Chapter, and notify Chapter members of their appointments to Chapter committees.   The Secretary shall be the keeper of all papers and records of the Chapter, other than those defined as being kept by the Treasurer of the Chapter.  Maintenance or any or all records by the Secretary can be assigned to the President or the Vice-President of the Chapter if such assignment is approved by a simple majority of the Board.  

d.  Treasurer.  The Treasurer shall keep and maintain a complete and accurate account of the funds received from all sources by the Chapter and of all disbursements made on behalf of the Chapter.  The Treasurer shall have the primary signatory authority for the checking account maintained by the Chapter.  The Treasurer shall make a report of all business of the office for approval at the regular Chapter meetings.  The Treasurer shall also perform all other duties usual to the office, and such other duties as may be assigned by the President or other Chapter Officers.  The records maintained by the Treasurer are available for review by Chapter members upon request.  Such review shall be done in the presence of one of the Chapter officers.

Section 2.
The Board of Directors shall perform the following duties:


a.  The Board shall enforce the By-laws of the Chapter and the By-laws and Standing Rules of the Association.


b. The Board shall be responsible for the general management of the affairs of the Chapter.  This shall include creating and staffing ministerial positions for the Chapter such as a volunteer coordinator.


c.  The Board may, after a hearing before the Board, suspend, or expel any Director or member of the Chapter whose conduct shall be found prejudicial to the best interests of the Chapter and/or the Association or to be in violation of the By-laws and Standings Rules.


d.  At the Board's direction, any Director who misses two (2) or more meetings of the Board without an acceptable reason may be requested to resign by a simple majority of the Board.


e.  At all meetings of the Board, at least three (3) voting members of the current Board of Directors shall constitute a quorum.


f.  In the event of a vacancy on the Board, the remaining Board members shall vote in a current Chapter member to fill such a vacancy for the remainder of the year.


g.  The Board shall keep a record of their meetings and shall report at any general meeting any matters, which in the Board's judgment, require the action of the members or are deemed to be of interest to the members.


h.  The Board shall consider names submitted for Honorary Membership in the Chapter at its sole discretion and may ask for input from the Chapter membership if desired.


I.   The Board may establish new member categories in addition to those enumerated in these By-laws by a simple majority vote of the Board.


j.   The Board will recruit and designate from the current Chapter membership a person to conduct the annual election and tabulate and report the results of the election.  No person running for office shall be in charge of the conduct of the election.


k.  All meetings of the Board shall be held as needed and will be open to the general membership.  Meetings shall be held at such time and place as the President shall order or direct.  General membership meetings may be held on seven (7) days notice to the general membership.


l.   The Board shall delegate to the various members/committees such duties and powers as it shall deem necessary or desirable.


m.  The Board shall receive no compensation for their services as Officers/Directors, nor shall they be compensated for expenses incurred with attendance at Board or general membership meetings.


n.  The Board shall recommend to the membership, then supervise any standards for shows or other activities conducted in the name of the Chapter.


o.  The Board may establish educational programs, scholarships, or grants upon a vote of approval by two-thirds of the Board.  Any rules or qualifications for such programs, scholarships, or grants shall be drafted and approved by a simple majority of the Board and shall be published at least once annually in the newsletter.  Also, the rules and/or qualifications will be available on the Chapter web site.

Section 3.
The Board shall safeguard the securities, properties, and assets of the Chapter and Association, including but not limited to:


a.  The Board shall have a periodic audit of the books performed, which will be reported to the membership upon completion.  The frequency of the audit shall be determined by the Board.  The audit may be performed by a current Chapter member or by an accounting firm at the Board’s discretion.  The determination of whether to have a Chapter member audit or an accounting firm audit will be made by a simple majority vote of the Board.


b.  The Board shall ensure that insurance is obtained for the Chapter and its activities.  The amount of the insurance shall at a minimum equal the amount of insurance required to be carried by United States Equestrian, or succeeding organization, ("USEq") and the USDF for the conduct of USEq and USDF sponsored shows.


c.  The organization shall not operate for profit.  In the event of the dissolution of the Chapter, any surplus funds or other assets must be distributed to another equestrian organization operating under a 501(c)(3) IRS designation, provided such distribution is consistent with the provisions of the Articles of Incorporation of the Chapter.

ARTICLE VI
COMMITTEES

Section 1.
Nominating Committee.  A Nominating Committee shall consist of two (2) Directors and one (1) general member.  The President may not serve on this committee in any capacity.  The President shall appoint the Chairperson of the Nomination Committee from among the current Board members, the second member shall be elected by the Board from the Board, and the third member shall be elected by the Board from among the current Chapter members.

Section 2.
The President may, at her/his discretion or at the request of the members, appoint committees for specific duties as deemed necessary.

ARTICLE VII
SPONSORED EVENTS

Section 1.
CLINICS.  All clinics offered by the Chapter must be approved by the Board and notice of such clinic published in at least one (1) newsletter that is mailed to and/or posted on the internet web site of the Chapter at least fourteen (14) days in advance of the clinic.

Section 2.
USEq/USDF LICENSED SHOWS.  All licensed shows offered by the Chapter must be approved by the Board and presented to the Association for approval.

Section 3.
VADA SANCTIONED SCHOOLING SHOWS.  All non USEq/USDF shows offered by the Chapter must be approved by the Board and presented to the Association for approval.  A prize list must be published in at least one (1) newsletter that is mailed to and/or posted on the web site or other electronic media for the Chapter Membership at least fourteen (14) days in advance of the show.

ARTICLE VIII
NEWSLETTER

Section 1.
The General Membership shall elect a Newsletter Editor.  The Editor shall fulfill the position of a Director on the Board.  The Editor shall be responsible for the information gathering, publishing, and mailing or posting to the Internet web site of the Chapter Newsletter.  There shall be at least six (6) newsletters published in a calendar year.

Section 2.
With approval by the Board, the newsletter may be published in conjunction with another VADA Chapter.  This would be permitted to enhance the coordination between the VADA Chapters and to  facilitate the dissemination of information about Chapter activities.

ARTICLE IX
MEETINGS

Section 1.
Meetings of the Chapter shall be held one (1) time per calendar month unless otherwise determined by the Board to cancel a meeting for lack of need.  Further, any of these meetings may be cancelled by the President in the event of inclement weather or other situations deemed to be an emergency by the President.  In the event of such a Presidential cancellation, the meeting may or may not be rescheduled by the President as she/he sees fit.  An appropriate meeting place shall be determined by the Board and the meetings' place and time shall be announced in the newsletter and by electronic means a minimum of one (1) week prior to the scheduled meeting.  Any of these meetings may constitute both a Board meeting and a general membership meeting.  For items needing a vote by the Board, only Board members will vote, and such items will be clearly identified before such vote is taken to eliminate confusion of the membership as to the nature of a vote being taken.  Such meetings can be held in person at the meeting place determined by the Board as specified above, or via a conference call methodology.  If the meeting is to be held via a conference call, notice of the conference call meeting and the phone-in number shall be made available to all current chapter members via email or other communication, at least 24 hours in advance of the conference call, to allow the general membership to participate it they desire.

Section 2.
At least six (6) of the meetings defined in Article IX, Section 1 shall be General Membership meetings.  These meetings have a dual purpose: (1) to offer member activities to enhance their knowledge of Dressage and of general horsemanship; and (2) to plan and coordinate Chapter sponsored events.

Section 3.
One (1) of the meetings defined in Article IX, section 2 shall be an Annual Chapter Meeting, or at the discretion of the Board may be established as an additional meeting of the Chapter.  This Annual Chapter Meeting shall serve the purpose of presenting Chapter Awards and special awards to Chapter members.

ARTICLE X
AWARDS

Section 1. 
The Chapter shall present annual awards to Chapter members pursuant to the awards rules established by the Chapter.  Participants must be Chapter members at the time of the competition to be used in the awards program.  The rules and qualifications for the annual awards shall be approved by the Board no later than December of each year if changes are to be implemented, and the current rules shall be published at least once annually in the newsletter and shall be available on the Chapter’s web site.

Section 2.
Special Awards shall be identified by the Board and presented following the criteria determined by the Board by a simple majority vote.

ARTICLE XI
CHAPTER IDENTIFICATION

Section 1.
The current emblem of the Chapter, as presented on the title page of these By-laws, may be changed by a majority vote of the Board.  The emblem shall only be used in an official capacity by the Board or by others with approval of the Board.

Section 2.
The official abbreviation of the Chapter shall be VADA-CH.

ARTICLE XII
MODIFICATION OF BY-LAWS

These By-laws may be added to, altered, or amended by Chapter members at any General Membership Meeting or by a ballot by the general membership.  Written notice shall be given to the General Membership via a mailing, email, or another electronic form of communication, of any proposed addition, amendment, or alternation to the By-laws at least thirty (30) days prior to a General Membership meeting that is called by the Board, or 30 days prior to the date by which ballots must be cast.  Such General Membership meeting may be in person, or can be held as a conference call, however, if a conference call is used, the names of all members on the call must be recorded so that the determination as to the required percentage of pro or con votes on the proposed By-law changes can be made.  Notice of the General Membership meeting will be mailed,  emailed, or communicated by other electronic means to the current paid Chapter members and posted on the web site of the Chapter, included in the newsletter, and included with the copy of the proposed Bylaw changes sent to the members.  If the vote is to be done by ballot, the ballot will be included with the notice of the proposed change to the By-laws and the copy of the new draft of the By-laws together with instructions on how to vote and cast the ballot, which can be either electronic or paper.  In order for an addition, amendment, or alteration to the By-laws to become effective, a vote in favor of the change of not less than two-thirds of those present at the general membership meeting or if voting by ballot not less than two thirds of the votes cast.  Purely administrative changes to the by-laws shall not require a vote by the General Membership.  Such administrative changes shall be approved by a majority vote of the Board.

PUBLICATION RECORD
1.0
12/6/90
Initial by-laws

2.0
09/02/99
Updated the following:  II(2)  Junior member definition; III (1)  Board of Directors clarified; III (3) Simple majority defined; III (3)(b) State Board Representatives term limits simplified; III(3)(c) State Board Representative Chapter Board voting rights; IV(1)(d) Deletion of dual signature requirements for disbursements; IV(2)(e) Quorum re-defined; IV(3)(a) Eliminated CPA performed audit; VIII(1) Meeting requirements redefined; IX Median award system inserted; X(1) emblem modification and usage defined.

3.0
12/12/02
Updated the following:  II(2)  Junior member definition; III (1)  Board of Directors clarified; III (3) Simple majority defined; III (3)(b) State Board Representatives term limits simplified; III(3)(c) State Board Representative Chapter Board voting rights; IV(1)(d) Deletion of dual signature requirements for disbursements; IV(2)(e) Quorum re-defined; IV(3)(a) Eliminated CPA performed audit; VIII(1) Meeting requirements redefined; IX Median award system inserted; X(1) emblem modification and usage defined.

4.0
01/11/05
Various amendments to conform to changes in the VADA by-laws: membership criteria to curtail the possibility of discrimination (Article II), providing that the three State Board representatives are also members of the Chapter's Board of Directors (Article III section 1), election of directors to the state board, providing for 3 directors from each chapter,  limiting the term of directors to one year rather than the current 2 year terms, and providing for upward and downward adjustments in the number of state Board representatives to follow any changes in the by-laws of the State (Article IV), and requiring insurance to be held by the Chapter in line with the requirements of USEq and USDF (Article V, section 3b).  In addition, the changes allow the President to have signatory power over the Chapter's checking account in addition to the Treasurer so that bills can be paid in spite of any disability of the Treasurer (Article V, Section 1a.); clarifying which officer is to maintain which records of the Chapter (Article V, section 1c.); adding references to internet posting of the newsletter as an alternate to the requirements for mailing of the newsletter (Article VII section 1, 3, Article VIII section 1); clarifying that the monthly meetings can be both a general member meeting and a Board meeting and stipulating how Board only votes will be conducted at such meetings (Article IX, section 1); establishing that the Board may add an additional meeting to the scheduled meetings of the Chapter (Article IX, section 3); changing the awards section to clearly provide that recognized shows do not have to be VADA sponsored shows (Article X, section 1);  to permit the Board in special circumstances to permit waiver of schooling show award qualifications (Article X, section 2c); provides for annual establishment of volunteer requirements for the awards program (Article X, section 2d); making the schooling level more competitive by providing that all of the scores in any given level cannot be of the same test (Article X, section 2e); allowing recognized show scores from the Introductory Level to be used in the schooling level awards program since no Introductory Level award is provided in the Recognized show  (Article X, section 2e); adding the requirement that the recognized scores must be earned from at least three different judges (Article X, section 2f); changing the requirement that one score in the recognized division be from the next-to-highest test to permit either one score from the next-to-highest test or the highest level test to be included in the scores counted for determining the overall score of the participant in order to not penalize a participant in the awards program from competing in a championship class at the highest level and then not qualify for an award because of not competing in the next-to-highest test of the level (Article X, section 2f , 3); and clarifying the language as to excluded breed shows and how multiple judge rides are averaged and counted (Article X, section 2f).

5.0
01/01/06
Change section 3 which establishes the membership year period from the current calendar year basis to the year period adopted by the USDF.  By doing this, no future change in the date will be needed, since the membership year will automatically track the USDF membership year.

6.0
02/18/08
Change section 3 which establishes the membership year period from the current calendar year basis to the year period adopted by the USDF.  By doing this, no future change in the date will be needed, since the membership year will automatically track the USDF membership year.

7.0
08/07/12
Articles III Sections 1 and 2 - Adds two additional board members – the Membership Chair and the Awards Coordinator to reflect that these positions require extensive work on the part of the persons in these positions and that these position’s work impacts the general operations of the Chapter, also adds the immediate Past President, if other than the current President, a vote on the Board for one year, eliminates the language allowing for Board members to be added without a general membership vote, and updates the procedures for distributing ballots and receiving the members votes to allow for electronic service as well as by paper mail


Article XII – Clarifies the methods for making changes to the Chapter By-laws to make clear that the Board will call for a general chapter meeting with 30 days notice, notice of the meeting will be given in several forms, and that the bylaw changes can be approved by a 2/3 favorable vote at the General Membership meeting.


Minor clean-up of spelling errors and clarifying language throughout the document.

8.0
12/2017
Updates references to the VADA to be consistent throughout the by-laws.  Updates the references to the USDF or its successor so that this reference does not need to be constantly updated.  Provides that the President may be the second signatory party for the Chapter’s bank accounts, but permits the President to delegate this authority to another Board member at her/his discretion.  Removes the reference to specific committees over which the VP will preside and instead has the VP preside over any committees established by the Board.  Updates the duties of the Board to allow for establishment of ministerial positions such as a volunteer coordinator and removes the reference to the Membership chair since that is now a Board position.  Provides that a simple majority of the Board may vote out another Board member if that Director misses 2 or more meetings of the Board.  Provides that only a current chapter member may be voted in to fill a vacant Board position.  Specifies that the Board may ask for input from the general membership for considering naming Honorary Chapter members.  Establishes the Boards ability to specify additional membership categories in addition to those established specifically in the By-laws.  Allows the Board to recruit and designate a current Chapter member to conduct and tabulate the annual Board member elections and makes clear that no person running for office may conduct the election.  Sets forth that an audit of the books of the Chapter may be conducted by either an accounting firm or a chapter member by a simple majority vote of the Board.  Makes clears that this is a non-profit organization and that if the Chapter is disbanded, any assets must be distributed to another IRS recognized non-profit.  Eliminates the paragraph on schooling shows as it is a duplicate of the prior paragraph.  Rewrites the Meetings Article to allow for cancellation of meetings if there is no need to hold a meeting or it there is a weather or other emergency that would make it difficult for members to attend the meeting.  Established how the notice of the meetings shall be announced and the timing of the notice – in the newsletter and by electronic posting – a minimum of one week before the meeting.  Allows that meetings can be held in person or by conference call or other electronic means.  If by electronic means, the method of participation and any code numbers needed to participate shall be sent out by email or other electronic form of communication at least 24 hours prior to the meeting.  If a meeting is both a Board and general membership meeting, it shall be made clear to members present at the meeting when an item up for consideration is one that may only be voted upon by the Board so that only Board members vote and there is no confusion on the part of general members.  Changes the modification of the By-laws Article to allow for notice to be given by a multitude of means, such as mail, email, or other electronic forms,.  Allows for a vote on the proposed changes of the By-laws to be conducted at a general membership meeting or by ballot. 


