
Sample SBIRT Implementation Flow Charts 
 

Figure 1. SBIRT Provision and GPRA Intake/Discharge Administration Flow Chart* 
Letters refer to GPRA sections 
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Figure 2. 6-Month Follow-Up Procedure Flow Chart 
 

 

 

 

 

  

 

 

 

 

 

 

  

Positive Screen 

Screening Administered 

Send Locator Form to GPRA Specialist GPRA Specialist enters 
information into tracking 
database 

Collect Locator Form Verify contact information 

Assess GPRA ID to see if patient is in follow-up sample 

SBIRT Services Not Delivered SBIRT Services Delivered 

Not eligible 
for follow-up 

Negative Screen 



Receives BI 

Full Screen Positive 

Receives substance abuse treatment 

Does not warrant 
additional 
intervention 

Referred to EBI Given RT 
Obtain Release of 
Information 
consent 

Does not receive BI 

Figure 3. Using SBIRT Project Forms within the SBIRT Flow 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Figure 4: Flow of Disposition Data 
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