
TROOP 583 COMMITTEE Notes
May 19, 2016
7:00-7:02 PM Call to Order-Chair 
7:02-7:05 PM Welcome and introduction of new members and guests-Chair

7:05-7:10 PM Review of April Meeting Notes-Chair   -- Don’t have these from group
7:10-7:30 PM Potential Reports From Scoutmaster and Committee Members (2-3 minutes each)

· Scoutmaster (Steve)

(Troop progress, actions of PLC, problems, attendance, monthly outing plans, troop needs)

· Secretary (not filled)  

(Newsletter, additional resources survey)

· Outdoor/Activities Coordinator (Carol)

(Outdoor plans, special activities, district and council activities, summer camp update)

· Treasurer (Chris/Billy) 
(Report on current financial standing, fund raising, expense report)

· Advancement Coordinator (Tony R.)
(Troop advancement progress, boards of review, courts of honor)

· Training Coordinator (Mike M.)

(New training materials, youth leader, and adult volunteer opportunities for training)

· Equipment Coordinator (TJ / Stacy/Colby)

(status of new & existing troop equipment, troop needs, new procedures for safe use & storage of equipment)
· Membership Coordinator ( ?  ) 

(update status of Webelos II crossover ceremonies, troop open houses, and boy to boy recruiting)
· Electronic Info (Website/FaceBook/Ect.) (Stacy A./Midori)
(update for Website / Facebook / other electronic messaging systems)

7:30 PM Quick Review of Troop Calendar for Immediate Future: 

May 28 – Colorado Speedway Color Guard – 4:30 – 6:30
June 3 – 5, 2015 – Webelos Weekend,  AIC Steve H.  / SIC James Park
June 9, 2016 – Gateway RT – Dutch Oven Cook Off and Auction
June 12 – Walk for Hearing: AIC: Kim / SIC: Thomas
June 16 – Committee Meeting 
June 21 – COH – Oakhurst Park; AIC: Sheryl Greenbury / SIC: Josh Rhodes
July 10 – 16 – Summer Camp – Camp Alexander

July 17th – Gateway Staff Meeting
July 21st – Committee Meeting
Aug 2nd – Walk to Wendy’s at Troop Meeting
Aug 4th – Gateway RT
Aug 12 – 14 – Mesa Verde;  AIC: Midori / Carol / SIC: Ben Greenbury

Aug 16th – Rockies Color Guard - - AIC: Tony R. / SIC: Nick R.
Aug 18th – Committee Meeting
7:30-7:40 PM Old Business
(Reports on task assignments from previous meeting)
Carol & Midori:  Will get together this next week or two to go over Camp A registrations and details. Next Deposit coming up and last is the May; balance payment? $2500  Midori is AIC  / SIC  Nick R.   Chris needs to provide a report about who has paid. Total signed up scouts is 18. The lot is 15 boys in the canvas tents – adults could bring a separate tent.  Camp A is still looking for staff – James might go as staff. MB registration is open May 4th if we’ve paid 100%.  We need all the boys to be swim tested. 

Advancement Report –  Tim has been working on the old Blue Cards and will shortly have the records updated and accurate. 

Leslie: Has an update as to what the Church would like us to do this summer. The project is to clean up the easement area between neighbors and the south and west side of church property.  We still need a date(s) for this.  Other items – they want us to build a corral for the sleds/ shelves so the items in the back of the shed (outside) are kept organized. 
Kim – Camp Cards – we sold 142 cards out of 300 – turned the others back in.  We only had 9 boys who sold cards. 

Midori – camping reservations complete:  
June – Webelos Weekend – Needed still - AIC: Steve / SIC: James
Camp Alexander – July – Paid
Mesa Verde – Aug 12 – 14 – Transfer Group Site on USFS land ($109 paid by card)
Capable Teens – not heard back from Jonathan about their dates – may be early August
Sept 16 – 18 – Steve is working with SPL for location and possible substitution – still want to hike
Camporee – Oct – looking for adult staff

7:40-7:55 PM New Business
   (Assign tasks as issues discussed)
Webelos Gifts – this dropped out of sight and we need to ensure we have something.  The troop had voted to make loops but that’s not happened yet.  Need an AIC & an SIC and supplies so that this can get done.

Gear Replacement: We have 4 good troop tents – we need 1 or 2; Coleman has 3 person trail blazer for $70 – there is a corporate contract for Boy Scouts – we could also look at surplus stores.  We need Duct Tape; Bleach (small bottles + tablets); lighters; basic folding table (1 is owned). -  Ask for donations of the small items.

Court of Honor – ask for donations from the adults for: Small Cups & Plates; Location – Oak Hurst Park – need reservation for Pavilion.
Colorado National Speedway – Color Guard – invite Webelos on list serve.  – AIC: Chris / SIC: James
June 2nd- last RT – dutch oven cut cook off – see if any of the boys want to participate.

Latest PLC update for: 
1. Activities update – Steve will post meeting plans to Troop Site
June COH – 21st – Theme ? / Food Italian / SIC Josh Rhodes / AIC Sheryl Greenbury  
2. Other items from PLC?  Webelos Weekend – Kim picking up DumDums at Sams
Rockies Color Guard – Aug 16 – Seats are $40 – look for cheaper ones to see if more folks want to go. 
Requesting a lock-in for August 11 – to ask Leslie. 
Carol will have a new phone listing by Camp A.
7:55-8:00 PM General Announcements
                      (Include date of next month’s troop committee meeting)

8:00 PM         Adjournment
Attendees:

__X_ Chair (Midori)                  

___ Secretary (Open)      

_X__ Charter Rep (Leslie Herbel)       

_X__ Scoutmaster (Steve / John (Training))
___ Assistant Scoutmasters (Stacy/Ruben)
___  SPL (James P. )
_X__ Outdoor/Activity (Carol /?)

_X_ Treasurer (Chris / ? )
_X__ Advancements (Tony R.)
_X__  Records (Tim D. )
___ Training (Mike M.)
___ Equipment (TJ / Stacy)
___ Membership ( ? )
___ Chaplain (Open)

Guests  
