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Infection Preventionist since 1994, Certified since 1996 
 
Served on the CBIC Practice Analysis Task Force – 2014; 
CBIC Test Committee 2014-2017 

I cover 13 hospitals in five states for 
Banner Health – 5 in CO; 1 in NE; 3 in 
WY; 1 in CA; 1 in NV; and 2 in 
northern AZ.  9 of these are CAH.  
Three of the 12 are close to Windsor.  

My husband and I have three children, 
six grandchildren and some property in 
the mountains where we enjoy hiking, 
fishing, kayaking, and camping with all 
of them  



Mentoring and Training the New IP 
 

Objectives: 
At the end of this presentation, participants will be able to: 

•  Identify gaps in the knowledge, skills, and abilities of 
new infection preventionists. 

• Apply practice and study methods to bridge 
identified gaps. 

• Assess infection prevention competency at the 
novice, accomplished, and advanced level. 

 



KEY MILESTONES: IPC Professional Development 
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American	Journal	of	Infec0on	Control	43	(2015)	664-8	

American	Journal	of	Infec0on	Control	44	(2016)	745-9	



FUTURE-ORIENTED COMPETENCY DOMAINS 
 
 
 
 

•  a	topical	area	of	knowledge,	skills,	abili5es,	and	personal	
a6ributes	that	has	been	iden5fied	as	relevant	in	the	next	3-5	
years	for	growth	of	the	IP	and	IPC	profession	

APIC	Future-oriented	
Competency	

Domain/subdomain	

• the	ability	to	do	something	successfully	with	sufficient	knowledge	
and	skills		Competence	

• observable	and	measurable	knowledge,	skills,	abili5es,	and	personal	
a6ributes	that	improve	performance	and	result	in	success		Competency	

• a	specified	sphere	of	ac5vity	
or	knowledge	Domain	

• a	subdivision	of	a	domain	Subdomain	

• are	related	sets	of	founda5onal	abili5es	represen5ng	the	required	elements	and	outcomes	
that	define	the	knowledge,	skills,	experience,	aFtudes,	values,	behaviors,	and	established	
professional	standards.		

Competency	Domains	



LEADERSHIP	

•  Communica5on		
•  *Cri5cal	
Thinking		

•  Collabora5on	
•  Behavioral	
Science		

•  *Program	
Management			

• Mentorship	

PROFESSIONAL	
STEWARDSHIP	

•  Accountability		
•  Ethics		
•  Financial	
Acumen		

•  Popula5on	
Health		

•  Con5nuum	of	
Care		

•  Advocacy	

QUALITY	
IMPROVEMENT	

•  IP	as	Subject	
Ma6er	Expert	

•  *Performance	
Improvement	

•  Pa5ent	Safety		
•  Data	U5liza5on		
•  Risk	Assessment	
and	Risk	
Reduc5on	

IPC	OPERATIONS	

•  *Epidemiology	
&	Surveillance		

•  *Educa5on			
•  IPC	Rounding		
•  Cleaning,	
Disinfec5on,	
Steriliza5on		

•  Outbreak	
Detec5on	and	
Management		

•  Emerging	
Technologies		

•  *An5microbial	
Stewardship			

•  Diagnos5c	
Stewardship	

IPC	
INFORMATICS	

•  *Surveillance	
Technology		

•  *Electronic	
Medical	
Records	(EMR)	
and	Electronic	
Data	
Warehouse	
(EDW)			

•  Data	
Management,	
Analysis,	and	
Visualiza5on	

•  Applica5on	of	
Diagnos5c	
Tes5ng	Data	
and	Techniques	

RESEARCH	

•  Evalua5on	of	
Research		

•  Compara5ve	
Effec5veness	
Research	(CER)		

•  Implementa5on	
and	
Dissemina5on	
Science		

•  Conduct	or	
Par5cipate	in	
Research	or	
Evidence-Based	
Prac5ce	

THE 2019 APIC COMPETENCY MODEL		
Future-oriented	Competency	Domains	
 



THE 2019 APIC COMPETENCY MODEL: Interactive!  

Infec5on	Preven5onist	(IP)	Competency	Model	Link	
	

1 

2 



1.	Clarifica5on	of	Roles	and	
Responsibili5es	

2.	Orienta5on	and	Ongoing	
Competency	

3.	Professional	Development		

	4.	Advancing	the	Profession	

• 	Individual	Growth	
• 	Clinical	Ladder	

 
APPLICATION OF THE MODEL 
 



APPLICATION OF THE MODEL 
 
 
ClarificaIon	of	Roles	and	ResponsibiliIes	

Job	DescripIons		
•  Use	Professional	and	Prac5ce	Standards	&	Competency	
Model	–		

•  IP	Specialists		
	

IP	role	clarity	within	mul5disciplinary	teams	
	
Guide	leadership	communicaIon	
	
	

 
 



Pa5ent	Safety	at	
the	Center	–	the	
APIC	Competency	
Model	provides	an	
outline	for	growth	
and	increased	
proficiency	in	the	
field	of	Infec5on	
Preven5on.		



PPS: STANDARDS OF PRACTICE (SOP) 

SOP	

Surveillance/	
Epidemiolog

y	
Educa5on	

Collabora5on/	
Consulta5on	

Program	
Management	

Performance	
Improvement	

Leadership	Implementa5o
n	Science	

Research	

Technology	

Occupa5onal	
Health	

Fiscal	
Responsibility	



•  APIC Job Description SAMPLE  

SAMPLE IP JOB DESCRIPTIONS 

Have	you	used	this?		



STANDARDS OF PROFESSIONAL PERFORMANCE 

Qualifica5ons	

Professional	
Development	

via	
CerIficaIon	

Professional	
Accountability	 Ethics	



STANDARDS OF PROFESSIONAL PERFORMANCE 

Professional		
Accountability	

•  Self-development 
•  Goals and objectives - Annual 
•  Competency self-assessment 
•  Maintaining knowledge of evidence-based research 
•  Active participation in professional organizations 
•  Advocating for safe practices and implementing policies 



	
•  OrientaIon	

– Ensure	standardiza5on	during	
onboarding		

– Adapt	the	Roadmap	and	Core	
Competencies	into	your	orienta5on	
process	

– Recent	Update	–	Online	
“interac5ve”	with	comple5on	
checklists	link:		
Novice	Roadmap		

	

APPLICATION OF THE MODEL 



•  Ongoing	Competency	
– Ensure	individual	ongoing	competency	
– Novice	Roadmap	
– Novice	and	Becoming	Proficient	Self	Assessment	Tool	
	

	

APPLICATION OF THE MODEL 



	
•  Ongoing	Competency	

– Ensure	individual	ongoing	competency	
– Novice	Roadmap	
– Novice	and	Becoming	Proficient	Self	Assessment		
– Proficient	Prac55oner	Bridge	

APPLICATION OF THE MODEL 
How	many	of	you	
have	ever	used??	



	
•  Ongoing	Competency	

– Ensure	individual	ongoing	competency	
– Novice	Roadmap	
– Novice	and	Becoming	Proficient	Self	Assessment		
– Proficient	Prac55oner	Bridge	
– Adapt	to	competency	statements	
	

	

		Using	the	model	to	develop	internal	tools	allows	
for	a	consistent	methodology	when	evalua0ng	IP	

competency	assessment	

APPLICATION OF THE MODEL 
 



Future-oriented	Competency	Domain	Content:	
	
Leadership:	CollaboraIon		
	
Increasingly,	and	with	the	trend	expected	to	con0nue	to	grow	in	the	future,	an	IP's	work	is	executed	
effec0vely	and	sustainably	only	through	working	with	mul0ple	departments	and	disciplines	to	carry	out	the	
IPC	program's	goals.	Infec0on	preven0on	and	control	touches	many	areas	of	health	care	and	oQen	involves	
sectors	that	are	governed	by	their	respec0ve	regula0ons	and	standards.	An	IP	may	be	required	to	facilitate/
lead	interdisciplinary	projects,	serving	as	a	champion	for	a	culture	of	safety.	Doing	so	requires	situa0onal	
awareness,	emo0onal	intelligence,	and	strategic	vision.	At	other	0mes,	collabora0on	might	mean	
encouraging	teamwork	and	geVng	the	most	from	others.	It	might	also	mean	being	able	to	nego0ate	your	
program	needs	in	the	larger	context	of	the	group	or	facility.	
	
Different	types	of	leadership	skills	are	required	to	collaborate	effec0vely,	including	"followership":	learning	
to	provide	exper0se	in	a	suppor0ng	role	while	not	officially	being	the	team	leader.	Quali0es	of	a	good	
follower	might	include	listening	to	and	respec0ng	others'	opinions,	demonstra0ng	commitment,	displaying	
loyalty,	and	working	well	with	others	to	achieve	consensus.	It	also	means	having	a	willingness	to	challenge	
leaders	and	offer	construc0ve	cri0cism.	
 

APPLICATION OF THE MODEL: ADAPT TO COMPETENCY STATEMENTS 



Novice	

• The	IP	demonstrates	effec5ve	emo5onal	intelligence,	listening,	
and	learning	skills	and	is	acquiring	baseline	knowledge	about	
each	department	and	team	in	which	she	or	he	interacts.		

• The	IP	is	beginning	to	understand	the	diverse	areas	of	
responsibility	in	her	or	his	new	role	and	is	developing	
rela5onships	with	department	staff	outside	of	Infec5on	
Preven5on	

APPLICATION OF THE MODEL:  
ADAPT TO COMPETENCY STATEMENTS 
 



Novice	

• The	IP	demonstrates	effec5ve	emo5onal	intelligence,	listening,	and	learning	skills	and	is	acquiring	baseline	knowledge	about	each	department	and	team	in	which	she	
or	he	interacts.		

• The	IP	is	beginning	to	understand	the	diverse	areas	of	responsibility	in	her	or	his	new	role	and	is	developing	rela5onships	with	department	staff	outside	of	Infec5on	
Preven5on	

Becoming	
Proficient	

• The	IP	collaborates	well	with	peer	groups	and	can	work	well	with	diverse	groups.		
• The	IP	is	developing	collabora5on	skills	by	assuming	a	role	in	a	focused	group	project.		
• With	ongoing	guidance,	the	IP	is	becoming	more	independent	in	collabora5ng	with	key	stakeholders.	 

Proficient	

• The	IP	ac5vely	suggests	and	seeks	ideas	to	improve	quality,	efficiency,	and	effec5veness.		
• The	IP	is	able	to	prepare	for	group	mee5ngs	by	iden5fying	key	issues	and	expecta5ons	and	is	able	to	iden5fy	resources	most	likely	to	guide	project	tasks.		
• The	IP	is	able	to	engage	all	members	in	the	discussion	with	respect	and	professionalism	

Expert	

• The	IP	ac5vely	pursues	collabora5on	and	discussion	by	facilita5ng	and	leading	diverse	groups,	welcoming	opinions,	respeciully	challenging	perspec5ves,	and	modeling	
effec5ve	listening	skills.		

• The	IP	encourages	ownership	of	the	process	by	group	members,	highlights	group	successes,	builds	a	sense	of	shared	accomplishment,	and	reinforces	success	by	
becoming	an	advocate	for	the	group’s	decisions.	 

APPLICATION OF THE MODEL: ADAPT TO 
COMPETENCY STATEMENTS 

 



Annual	IP	Competency	

CMS	and	Joint	Commission	
	

	Almost	always	review	IP	HR	records	
	 	Specifically	look	for		
	 	 	>	IP	Annual	Competency	
	 	 	>	IP	Training	records	
	 	 	>	IP	Cer5fica5on	
		



	
•  Professional	Development	

–  Individual	Growth	
	
	

APPLICATION OF THE MODEL 
 



Infection Prevention Orientation Mentor Program 



Infection Prevention Orientation Mentor Program 



Infection Prevention Orientation Mentor Program 



Infection Prevention Orientation Mentor Program 



Infection Prevention Orientation Mentor Program 



Infection Prevention Orientation Mentor Program 



Infection Prevention Orientation Mentor Program 



Infection Prevention Orientation Mentor Program 



Orienta5on	Checklist	



GET	TO	KNOW	YOUR:	
1. 		Microbiologist/Lab	managers	
2. 		Central	Steriliza5on/High	Level	Disinfec5on	Manager(s)	
3. 		Environmental	Services	Manager	
4. 		Food	Service/Culinary	Manager	
5. 		Engineering/Facili5es/Plant	Opera5ons	Manager	
6. 		Quality	Manager	
7. 		Occupa5onal	Health	Manager	
8. 		Periopera5ve	Manager	
9. 		An5microbial	Stewardship	Pharmacists/Physicians	
	
Spend	0me	with	these	scopes	of	prac0ce!!		



	
•  Professional	Development	

–  Individual	Growth	
– Clinical	Ladder	

	
	

APPLICATION	OF	THE	MODEL	
	



CLINICAL LADDER 



CLINICAL LADDER 

IP	1	
IP	2	

IP	3	

•  Level 1, 2, 3, and/or 4 Infection Preventionists  
•  Specify Criteria to Advance to Next Level  
•  Education Requirements  
•  Certification Requirements  
•  Project Requirements  
•  Competency Requirements  
•  Example of Clinical Ladder  



• IP	Level	I	–	Level	II	
– Mentor	and	guidance	from	those	IP’s	in	level	2	or	3	
– Successful	cer5fica5on		
– Ac5vely	apply	core	competencies	
– Ac5ve	par5cipa5on	on	PI/IS	teams		
– Assis5ng	in	developing	policies	
– Ac5vely	par5cipates	in	commi6ees/teams		

	

CLINICAL	LADDER	

IP	1	
IP	2	

IP	3	



CLINICAL	LADDER	

IP	1	
IP	2	

IP	3	

•  IP Level II – Level III 
•  Maintain certification  
•  Application of future oriented domains (FOD)   
•  Leading PI/IS teams/Projects  
•  Identify the need for and autonomously revises policies 
•  Participates on a Committee/Participates Local/National APIC   
•  Present internally and externally to large groups 
•  Moving to autonomous practice/ 

Subject Matter Expert  



CLINICAL	LADDER	

IP	1	
IP	2	

IP	3	

Professional Advancement Ladder PI/IS  
Project examples: 

•  SSI Reduction for Total Hips and Knees 
•  Nurse Driven Foley Removal Protocol 
•  Nurse Driven C. difficile  Protocol Built in EMR 
•  Hand Hygiene Campaign 
•  C. difficile Reduction Bundle Implementation 
•  Develop Business Case for a New Product with 

Successful Implementation 



Clinical	Ladder	Success	

•  Vary	by	facility	size	
–  Important	to	recognize	Infec5on	Preven5onists	at	rural	facili5es	
where	they	likely	prac5ce	alone,	and	have	mul5ple	responsibili5es	

•  Advancement	of	knowledge,	skills,	and	abili5es	
•  Successful	Cer5fica5on	(CBIC)	
•  Advancement	opportunity	examples:	

–  Infec5on	Preven5onist	
–  Infec5on	Preven5onist,	Sr	Program	Manager	(CIC)	
–  Infec5on	Preven5on	Director	(CIC	and	Master’s	in	related	field)		



	
•  Advancing	the	Profession	

– Advanced	prac5ce	educa5on	programs	
– Educa5onal	curriculum	
– Recruitment	tool	
– APIC	Fellow	

	
	

•  APPLICATION	OF	THE	MODEL	



Advancing	the	Profession	
CerIficaIon		

	Competency	Advancement	Assistance	(CAA)	Program		
	h6ps://apic.org/educa5on-and-events/cer5fica5on/caa/	

TuiIon	Reimbursement/Scholarships	
Join	local	APIC	chapter	

	Volunteer	for	Chapter	Office	
	Volunteer	for	Chapter	Commi6ees	

Volunteer	for	NaIonal	APIC	CommiWees/Teams	
AWend	Conferences	
Volunteer	for	CBIC		
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