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Overview of what we’ll cover

- WHY consider using computer generated manifests and
switchlists?

- WHAT can JMRI ops actually do (will it work for your RR?)
- HOW difficult is it to do?
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Why have this clinic

- For anyone willing to at least consider using computer
generated switchlists.

- This is a clinic on. JMWRN S caqullltlés* and how to get/use
it if you wish to try ' '

- JMRI is a “Swiss Arm Kni
This clinic is only about
car forwarding / mégna

ol model railroads.
tions, which is JMRI’s
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Why JMRI? I'm Cheap and Lazy ...

- JIMRI Is free.

- | didn’t want to figure o
of car right at the start.

- With IMRI the computer
industries need and what

- | didn’t want to build/m¢

- Was worried about losi
as I've done w/ other |ayotts




Myths about computer switchli

- “Cherry Picking”
- Some folks have a dislike for switchlists
on a RR where the program wasn’t

- “Operatus Interruptis”

- Quick restaging — can ge e trains
were left/what work w
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- Ifacarisb the card is brought

ed you have a problem.
Barstow expecting to pick up a

to avoid that, it just involves setting up the

u can’'t do with switchlists.
y be, but | haven’t found it yet.



Train Tracker/ Dispatcher Screen

- One solution to any timing ISsues.

- Keep track of where the trains are, and if you like,
generate new manifests in real time.

- Not required: Unlike some other car routing software,
JMRI will never call for a car to be picked up that hasn’t
yet been set out.
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Little known facts

- There isn’'t more data entry needed for switchlists than for
car cards
- Both require info on each car.

- Model RRs operating via switchlists are usually easier to
restage.

- It generally takes 3-4 folks 3 hours or more to verify and stage
(including flipping cars) the C&S. With computer switchlists, only
the verification part is needed, no decisions need to be made about
which cars to flip etc.

- JMRI doesn’t require an expensive computer or Windows.

- Runs on Java (the “J” in “JMRI”) which runs on Apple Macs, Linux,
PCs with ANY windows version — just about everything.



Final thoughts before the l |
“nuts and bolts” ‘how to’ % (

- Not BETTER, but maybe I\/IISUNDERSTOOD many of
the things operators say they dislike about computer
switchlists are based on misinformation or
misunderstanding.

- I'll try and show you how much flexibility JMRI has to
route cars however you want/need. But | can’t think of
every possibility or prototype ... please ask questions
before assuming “well it won’t do what | need”.

- Not a sales pitch — heck it's FREE! With the facts you can
make the best choice on how to operate your RR.
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Some things you CAN do with IMRI Ops

- Prototypical use of specific car types (damage free
Insulated box cars etc.)

- Cars in dedicated service.

- Specific delivery sequences

- Custom loads and hazardous materials

- Interplant car routing (say within a steel mill)
- Car blocking and block swaps

- Classification tracks by train or destination

- Interchanges

- “Return when empty”

- Off-layout load origins-destinations

- More ....



Yard Job Blocking, Custom Load and Car

Type Example
Cﬂf{ﬁ:r'mn Oregari & Western RR

Manfest for tram (Elamath Falls Yard-2) Elamath Fall: Yard Job 1st Tnck
Valid February 26, 1984 on duty 08:05 BN 2175

Scheduled work m Klamath Falls

[ ] Pickup BN 450657 HopGram 50" Green Barley from Amwals

[ ] Pickup SP 674368 Box SPDDFI 51' Fed MTY from Amvals
Single Plug Door Damage Free Insulated Boxcar

[ ] Pickup UP 31216 Gon 50 Red L from Amvals

[ 1 Pickup VCY 25055 Reefer 57' Blue MTY from Arnvals
[ ] Pickup CALX 3010 Tank Asphalt 54' Black MTY (Hazardous) from Amwvals

Calforrua Ralcar 23,500 Gal Tank Car
[ ] Pickup PICK 1954 Boxcar SSD 50" Blue MTY from Armvals Pickens Ralroad

[ ] Drop BN 450657 HopGramn 50' Green Barley to Alturas Block

[ 1 Drop SP 674368 Box SPDDFI 51' Eed MTY to Alturas Block
Single Plug Door Damage Free Insulated Boxcar

[ ] Drop UP 31216 Gon 50' Red L to BN North Block

[ 1 Drop VCY 25055 Reefer 57' Blue MTY to K Falls Indus Block

[ ] Drop CALX 3010 Tank Asphalt 54' Black MTY (Hazardous) to SP West Block
Califorma Ralcar 23,500 Gal. Tank Car
[ ] Drop PICK 1954 Boxcar SSD 50" Blue MTY to Stockton Block Pickens Railroad
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Basics: Downloading, Installing, Running

- GO to http://jmri.sourceforge.net/

- Ok you’re not going to remember that! Just Google
“JMRI” ... you'll still find it just fine. ©

- You'll get two icons on your desktop.
- For Operations (switchlists), click “Panel Pro”.



http://jmri.sourceforge.net/
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Setting up your Layout

- Add Locations (towns, places on the RR)
- Add industries, yards etc. at each location

- Create Routes — paths/cities trains go through.
- Example: on the C&S, the route for the Afton turn would be Osage
Yard, Claremore, Caleton, Afton, Caleton, Claremore, Osage.
» Create Trains that will run on the Routes (more than one
Train can run the same Route).

- Again using the C&S, you could have two trains, an AM Afton Turn
and a PM Afton Turn, using that route.

 Also some trains can stop at different towns in that route.



&l Add Location
Tools Window Help

Name This location is senviced by trains traveling

IFort Srmith | North South East West

Select the rolling stock senviced hy this location

Auto Rack Box Caboose Coach Ctr Beam Diner Flat 4|
Flat Blkhd Gon-scrap Gondola Hop Coal Hop Cov-Chem Hop Cov-Cmint Hop Cov-Food |
Hop Rock Lounge MOwW Pickle Car Pulpwood Reefer Sleeper 1
Steel TOFC Tank Chem Tank Diesel Tank Food Tank il Well |
Woodchip Diesel Electric Engine Gas Turbine Steam Steam-heawy ||

Operations at this location
i Spurs ) Yards ) Interchange ' Staging only

Id | Spur Hame |Length| Ll=ed |Resewed| cars | Locos | Fick up5| Setnut5|

Adding a new location

Add Spur Track

Comment

Delete Location Add Location Save Location




m Locations

One by one, build a list of locations:

Tools Operations Window Help
Id Marme Length Used | Rolling Stock| Pick ups | Set outs
] Ft Smith 2aE2 1091 20 1] 1] Edit
3] Heavener 11770 6123 114 24 28 Edit
12 H Industries 1E40 446 4 ¥ ¥ Edit
13 Marble City 1000 1233 20 a a Edit
18 Pittshurg KS 17370 THE2 144 28 22 Edit
10 Faoteau H2T 27 10 1] 1] Edit
a Salligaw 51493 2124 40 15 a4 Edit
149 Shreveport LA 17460 TanaE 131 23 24 Edit
] Shiro g2 5493 11 10 ] Edit
14 Stilkwial| G4 216 4 4 3 Edit
20 Yan Buren 4100 2000 3a 1] 1] Edit
23 Yan Buren-YWest 1100 a 0 N N Edit
21 Wiagonear 2a00 H94 18 1] 1] Edit
16 Wialdron 1201 aTA 10 1] 1] Edit
11 e stille Ha49 a01 4 2 4 Edit
Sorthy ® Name (' Id Add
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Setting up your Layout

- Add Locations (towns, places on the RR)
- Add tracks (industries, yards etc.) at each location

- Create Routes — paths/cities trains go through.
- Example: on the C&S, the route for the Afton turn would be Osage
Yard, Claremore, Caleton, Afton, Caleton, Claremore, Osage.
» Create Trains that will run on the Routes (more than one
Train can run the same Route).

- Again using the C&S, you could have two trains, an AM Afton Turn
and a PM Afton Turn, using that route.

 Also some trains can stop at different towns in that route.



Tracks
at the
location

>
i Edit Location
Tools Window Help

Name This location is serviced by trains traveling

|Spirn | North South [ ] East [] west
Select the rolling stock serviced by this location
[ ] muto Rack Box [ ] caboose [ | coach Ctr Beam [ | Diner Flat
Flat Blkhd [ | Gon-scrap [ ] Gondola [ |Hop Coal [ ]Hop Cov-Chem [ | Hop Cov-Cmnt Hop Cov-Food
[ JHop Rock [ ] Lounge [ mow [ |Pickle Car [_] Pulpwood [_| Reefer [ | Sleeper
[] steel [] TOFC Tank Chem [_| Tank Diesel Tank Food Tank Oil [ ]wen
[ |wWoodchip [ | Diesel [_| Electric [_| Engine [ ] Gas Turbine [ | Steam [ | Steam-heavy
[ Etnamm linkt [ | Ctacms mivad [ | Ctacms nace | | Coeitebonar
Operations at this location

® Spurs ' Yards O Interchange ' Staging only
Id Spur Marme Lenagth | Used | Resered Cars Locos | Pickups | Set outs
9=3 |35 Geo Ollies Lbr 235 226 -118 4 ] 4 2 Edit
9z5 |37 Hatter Feed av a1 -51 1 ] 1 ] Edit
952 38 CooP 165 124 -7 2 0 2 1 Edit
4s1 39'WIilms wolasses 214 152 -5 3 ] 2 2 Edit
=4 |60 Oil Spot 140 44 -44 1 ] 1 ] Edit
| Add Spur Track ‘
Comment
Delete Location Add Location Save Location

[»]

[4]
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Track Types

- Bad news: the program’s “track type” names may not
match the purposes you expect them to serve:

- Spur track (formerly called “Siding”). Place where an industry is
serviced.

- Interchange track. Track where cars transfer between railroads,
trains, or routes. USED FOR CLASSIFICATION YARD TRACKS!
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Track types (continued)

- Yard Track. NOT a classification track (sorry). Just a general
storage track where cars can be kept.

- Staging Tracks. Places where whole trains are parked and can
originate and terminate intact.
- Use Schedules for complete routing control (like car cards
except not just 4 destinations) or special routing I.e.
through various processes in a steel mill etc.



&=l Edit Spur Track
Tools Window Help

Name Length This spur is serviced by trains traveling

022 Riverside Furn | 230 [w|North [w]South [ |East [ |West

Select the rolling stock serviced by this spur

[ | Auto Rack Box [ | Ccaboose Ctr Beam [ | Frat Flat Blkhd [ | Gon-scrap
[ | Gondola [ |Hop Coal [ |Hop Cov-Chem [ |Hop Cow-Cmnt [ |Hop Cov-Food [ |Hop Rock [ | mow

[ ] Pickle Car [ ]Pulpwood [ | Reefer [] Sleeper [] Steel []TOFC [ ] Tank Chem
[ ] Tank Food [ ] Tank il [ ] wwen [ ] Woodchip [ ] Diesel [ ] Electric [ ] Engine

[ ] Gas Turbine [ | Steam []Steam-heaw [ | Steam-light [ ] steam-mixed [ |Steam-pass [ | Switcher

Ad d | N g Clear all Select all

Select the roads serviced by this track

an i® Acceptall ' Accept only ' Exclude

Select loads serviced by this track

I n d uStry @ Acceptall ' Acceptonly  Exclude
traC k Select trains or routes for car set outs

Select trains or routes for car pick ups

™ Any ' Trains O Routes

@ Any ' Trains ' Routes

Optional Schedule

|"'| Edit

Comment

Delete Spur Track Add Spur Track Save Spur Track




Setting up a
classification
(Interchange)
track.

>
&\ Edit Interchange Track
Tools Window Help

Select the .r-u.a;:ls serviced h]rihis.track

i Acceptall ' Accept only ) Exclude
Select loads serviced by this track

i Acceptall ' Accept only ) Exclude

Select pick up car order
i® Normal ' First In First Out (FIFO) ' Last In First Out (LIFO)
Select trains or routes for car set outs

i) Any > Trains ® Routes

[=] [ da_|[_eite_|

Select trains or routes for car pick ups

i Any > Trains ® Routes

[=] [aca_| [ peiee_|

Sallisaw Dodger

Comment

NEBE Through SB Through

Cars for Spiro and Sallisaw

Delete Interchange Track Add Interchange Track

Save Interchange Track

Name Length This interchange track is senviced by trains traw
|3 Spira & Sallisaw | 2000 [+] North [v] South

Select the rolling stock senviced by this interchange track

Auto Rack Box Caboose [ ] Coach Ctr Beam [] Diner Flat sl
Flat Blkhd Gon-scrap Gondola Hop Coal Hop Cow-Chem Hop Cov-Cmnt Hop Cov-Food

Hop Rock [ | Lounge MOowW Pickle Car Pulpwood Reefer Sleeper 3
Steel TOFC Tank Chem [ | Tank Diesel Tank Food Tank il Well | §
Woodchip Diesel Electric Engine Gas Turbine Steam Steam-heawy |_|
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& Edit Staging Track

Staging
track.

Tools Window Help

Name Length This staging track is serviced by trains traveling
1 | 1610 [v|North  [v|South [v]East  [v] West
Select the rolling stock serviced by this staging track
Auto Rack Box Caboose [ ] coach Ctr Beam [ ] Diner Flat -
Flat Blkhd Gon-scrap Gondola Hop Coal Hop Cov-Chem Hop Cowv-Cmnt Hop Cov-Food 3

Select the roads serviced by this track

@ Acceptall ) Acceptonly O Exclude

Select loads serviced by this track

@ Acceptall i Acceptonly O Exclude

Select trains or routes for arrivals

i Any ® Trains ' Routes

n Add Delete

4 SVKC
Select trains or routes for departures

i Any '® Trains ' Routes

n Add Delete

4 SVKC

Optional car load controls Optional custom car load controls Optional Car Blocking

[ ] Swap default loads and empties [ Empty cars with custom loads

[ ] Generate custom loads for spurs serviced by this train [ ] Block cars by pick up location

[ Empty cars with default loads [ ] Generate custom loads for any spur (multiple trains)

Commennt

Delete Staging Track Add Staging Track Save Staging Track
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Schedules (Optional)

_MEdit Schedula for Sir'iu.ng Sotol Teguila Chihuahua

Tools Window Help

Name Comment Maode
s

|Sutnl Tequila Shipping | |Shipplng schedule for the CHP boxcar shipping tequila ] Sequential () Match
Id | Current| _ Type Road | Receive Ship Destination Track Count Wait |
17¢d Boxcar SSD|CHP | w IMTY | w [Teouilal nad | w [Fuaene | w [Oraaaon |isuor Commision.1 | w 1] Up Down
17¢2 Boxcar 2SD  |[CHD w [MTY | w [Tamiila l aad | = [Saattia w | Narthwast Rovaranas 1 - 1 ] JE [”ﬂ Dala...
17¢3 | —= Boxcar S50 |[CHP  |w [MTY |w Tnmn&hlnad - | Alturas w [Maodnc. | assen Reveranae - (] ] Up Down Dele...
17cd Boxcar S50 |[CHP | w [MTY | w [Temuilal aad |+ [Paseo = [Hill & Mundell Reveranas » |1 0 Up Down Dele...
Add New Delivery
Boxcar SSD | v | Add car type ) Add at start ® Add at end

Delete Schedule Add Schedule Save Schedule
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Setting up your Layout

- Add Locations (towns, places on the RR)
- Add industries, yards etc. at each location

- Create Routes — paths/cities trains go through.
- Example: on the C&S, the route for the Afton turn would be Osage
Yard, Claremore, Caleton, Afton, Caleton, Claremore, Osage.
» Create Trains that will run on the Routes (more than one
Train can run the same Route).

- Again using the C&S, you could have two trains, an AM Afton Turn
and a PM Afton Turn, using that route.

« Also some trains can stop at different towns in that route.



Routes

Tools Operations Window Help

Id Marne Carnrnent Status |
a Ft Srmith Dodger Heavener - Ft. Smith Turn Clay Edit
4 Heavener Switcher Clay Edit
17 |MP Local Turn lpon arrival in Sallisaw, acguire consist using throttl. . | Okay Edit
18 |MB Passenger Stop at Heavener, Sallisaw and Stikwell for 5 mins to | Okay Edit
1 B Through Fick up train in Heavener Yard, leave train on Watts 5. |Okay Edit

3 Sallisaw Dodger Heavener to Sallisaw Turn Clay Edit
19 |Sallisaw Transfer Sallisawy industry traffic to MP Clay Edit

S8 Through Fick up train atWatts, leawve train and release locos a. | Okay Edit
T Waldron Dodger Heavener - Waldron turn Clay Edit
12 [Westville Dodoer Sallisam-westyille turn Clay Edit

Routes describe paths trains will
follow. Set them up here.

Sorthy ® Name I Add
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Route for the Ft. Smith Dodger

i g L]
Tools Window Help
Name Comment
Ft Smith Dodoer | Heavener - Ft. Smith Turn |
Idl Locatian Train Direction | Moves | Pick ups? | Set auts? Wait Max Length | Grade H b Comiment
ar Heawvener North * |15 yes w N0 w |0 1800 n.o I 1] Add Lip Down Dele...
ard FPoteau North 10 yes w |Ves w [ 1800 n.o 0 a Add Up Down Dele...
ard Ft Smith South - |22 yes w |ves - |0 1800 n.o i 1] Add Up Down Dele...
ard Paoteau South - 10 yes w |yes - [ 1800 n.o 0 a Add Up Down Dele...
ars Heavener North w |17 no w |yes w [ 1800 0.0 I} a Add Lp Down Dele...
Location Display
| - \ Add Location ) Add location at start @ Add location at end ® Wait _) Departure Time
Delete Route Add Route Save Route




L
Setting up your Layout

- Add Locations (towns, places on the RR)
- Add industries, yards etc. at each location

- Create Routes — paths/cities trains go through.
- Example: on the C&S, the route for the Afton turn would be Osage
Yard, Claremore, Caleton, Afton, Caleton, Claremore, Osage.
- Create Trains that will run on the Routes (more than one
Train can run the same Route).

- Again using the C&S, you could have two trains, an AM Afton Turn
and a PM Afton Turn, using the same route.

- Also some trains can stop at different towns in that route.
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Trains on the KCS 3" Sub

L-ﬂ Trains

Tools Operations Window Help

Ti...» | Build Mame Description Foute Departs Terminates
o500 | [ Prev.. |4 SVED B Shrevepaort - Pittshurg (no work enroute) B Through Shreveport LA Fittsburg K5
o500 | [ Prev.. Westille Dodger Sallisaw-westville turn WWestville Dodoer Sallisamw Sallisaw
o510 | [ Prev... |77 SuperDog 5 S8 Pittshurg-Shreveport, works Sallisaw S8 Through Fittsburg K5 Shreveport LA,
05:30 | [ Prev.. |[Sallisaw Dodger AW |Heavener-Sallisaw turn Sallisaw Dodger Heavener Heawvener
o700 | [ Build a1 PTSY S8 Pittsburg - Shrevepart, works Heavener S8 Through Fittsburg K5 Shreveport LA,
g0 | [ Build a2 8vFT B Shreveport-Pittsburg, works Heavener B Through Shreveport LA Fittsburg K5
o900 | [ Build a2 B BM coal MT (no work) B Through Shreveport LA Fittsburg K5
10:00 | [ Build Cromn £ Switcher Crowen Zellerbach plant job Sallisaw Transfer Sallisamw Sallisaw
1040 | [] Build a1 S8 BR Coal Load (no work) S8 Through Fittsburg K5 Shreveport LA,
11:00 | [] Build 3 KCEY S8 Pittshurg - Shreveport {no work enroute) S8 Through Fittsburg K5 Shreveport LA,
11:00 | [] Prev.. Heawvener Switcher  Works local Heavener industries Heavener Switcher Heavener Heawvener
1240 | [] Build 78 Super Dog M B Shreveport-Pittsburg, works Sallisaw B Through Shreveport LA Fittsburg K5
12:30 | [] Build Ft Srmith Dodoer Ft Srmith Dodger Ft Srmith Dodger Heavener Heawvener
13:00 | [] Build 2 WOk B Shreveport-Pittsburg, works Heavener B Through Shreveport LA Fittsburg K5
1315 | [] Build Waldron Dodger Heavener-YWaldron Turn Waldron Dodger Heavener Heawvener
13:30 | [ Build Sallisawy Dodger P | Transfer job (cars tofrom WD plus Spiro wark Sallisaw Dodger Heavener Heawvener
1500 | [] Build ar S8 SRDRGEW Coal Loads (no work enroute) S8 Through Fittsburg K5 Shreveport LA,
1510 | [] Build 1 KCHO S8 Pittshurg-Shreveport, works Heavener S8 Through Fittsburg K5 Shreveport LA,
1530 | [] Build MF 119 mMP Local Turn mMP Local Turn Wan Buren “an Buren-west
1740 | [] Build a24 B Amtrak Southern Belle MB Passenger Shreveport LA Fittsburg K5
(] I |

[ »

Show (click on column he Options

@ Time O Id

Show All

Messages

Build Reports Preview

Action

i Move _ Conductor

Add

Build Preview Switch Lists

Terminate

Sawve Builds

) Terminate ® Reset




Adding or
Editing a
train

&= Edit Train

Tools Window Help

Name Description
Westville Dodger | |Sa|li53w—Weswille turn
Departure Time (hh:mm) Route
05 |« 00 | w Westville Dodger |~ Edit

This train services the following locations
Sallisaw

Marble City

Stillwell

Weshille

Stillwell

Marble City

r

Lo |

Select car types serviced by this train

Auto Rack Box Caboose [ |Coach Ctr Beam [ ] Diner 4|
Flat Blkhd Gon-scrap [v| Gondola Hop Coal Hop Cov-Chem [v]|Hop Cov-Cmnt |—
Hop Rock [ |Lounge MOwW Pickle Car Pulpwood Reefer |
Steal TOFC Tank Chem [ | Tank Diesel Tank Food Tank Oil =
[« [ | ]
Select locomotive types serviced by this train
Diesel Electric Engine Gas Turbine [v|Steam [v]|Steam-heawy S’t%
L4 I | [»]
Optional train requirements

Locomotives IZE Model | | - | Road |HCS | - |

' None () FRED @ Caboose Road [KCS v |

Comment

Criginate Sallisaw, Marble City setouts outhound, turn at Westille, MC pickups an return.

Delete Train | | Reset Train | | Add Train Sawve Train |
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Rolling Stock

- Enter information for every railcar (the tedious part). You
can import from other systems, even car card systems if
you have the list on a computer or spreadsheet.

- Enter information for every locomotive.



m Cars

Tools Operations Window Help

Mumber Foad Type Len Zaolar .. Location Diestination Train hoves |
2 ME Feefer an Qrange Sallisaw 0 10 -
2 kT Hop Cov-Chem 445 Black Shreveport LA (100 -=Pittshury K5 3 =
A kI8 b 40 Red == 1]

13 kT Hop Cov-Chem 445 Black Shreveport LA (100 -=5allisaw 12
14 BETY Feefer ah Fed Ft Srmith (003 BM Interchange) 10
ooy i oSy Rl 0 40 Black Wianoner (1) 1]
oy b 0 b an Black Fittsburg K3 (2 1]
34 KICE Caboose () 40 Silver == 1]
33 KICE Caboose () 40 Fed Fittsburg K5 (3 1]
73 HEIME Fickle Car 40 Fed Fittsburg K5 (/) -=Heavener 4
T4 RIOTH Tank Chem a4 |White == 1]
499 kT Box 40 Fed Heawvener (4 Poteau & Ft Smith) 4
100 AP Tank Chem 40 Gray Sallisaw (028 Holly Carburetary  |Shrewveport LA (4-=5allisaw 7T SuperDog 5 14
103 AT Sleeper a3 Silver Shreveport LA {11) 3
103 FEI Hop Cov-Food a2 Gray Fittsburg K5 (43 Sallisaw QM0 7T SuperDog 5 13
103 LIH Hop Cov-Food a4 Green Heawvener (2 ME) 14
104 AT Diner a3 Silver Shreveport LA {11) 3
104 P GETH Tank Chem (511 Black Wianoner (1) 2
104 AT Lounge a3 Silver Shreveport LA {11) 3
106 JAMTE o g |Eoach - Silver o Shgeveport LA (1) 3
107 | B T DA . e 5Shi LA (11 3
107 | NeSE LN AR Uity '\ ﬁ EL 0
108 kT Cahoode-C) Red == 1]
121 RPCH B a3 Tuscan == 1]
201 STRM Tank il an Black == 1]
270 RIOTH Tank il 0 |White == 1]
30 GRO Hop Coal 47 Black Pittsburg K3 {12) 4
314 KICE Caboose () 40 Silver Fittsburg K5 (3 4
31 GRO Hop Coal 47 Black 3 -
DR [E =] el = T B o B o AN Silwor Chrmecoort L S5 [T et = T L |

| ]

Sorthy ® Number _ Road O Type O Color O Load © Kernel O Location ¢ Destination _FD  RWE O Train _ Moves (O Buit O Owne

]

844 cars Add Save Find
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& Edit Car

Window Help
Road
NGTX - Edit
Road Number
104 Clear
Type
Tank Chem - Edit [ |Hazardous
[ ] Passenger [ ] caboose [ ]FRED
Length
Adding or =T
g Weight
", . . Ounces 56 | Calculate Auto
Editing Rolling s ]
Location and Track
Wagoner - 1|w [] Auto
S to C k Optional
Color E
Black |+ Edit
Load
E|w Edit
Kernel i
b Edit 1
Built
2009
Owner
Van Gas | ¥ Edit N
Comment E

oos | [ww ] [ s




Generating the manifests/switchlists

- All (or most) at once, before the ops session
- Seqguence is important.
- Have enough cars on tracks to generate all needed trains.
- Can still “ungenerate” by not “terminating” the train if the train
doesn’t run.
- In real time

- Using Dispatcher screen — great feature for those without CTC but
wanting to dispatch.

- Using the “Conductor View”.



Set up your manifests and switchlists the way YOU want

&= Print Options

Window Help
Manifest Options

Font Font Size Orientation Pick Up Text Color Set Out Text Color Local Move Text Color | Message Format Switch List Format

Same as Manifest
Pick Up Locomotive Message Format

[ Pick up |Rnad |v||n|umher |v||Mudel |v||Lucatiun |v|| |v||(:nnsist |v|| |vH = H ] ‘
Set Out Locomotive Message Format
o 2 T | N S ) I | T I B e

Pick Up Car Message Format

W|Rﬂad |v||n|umher |v||Type |v||Lengm |v||(:o|nr |v||Hazarduu5 |v||Lucatinn |v|| |v||PickUpMsg|v||ues1inatinn |vH = H ] ‘
Set Out Car Message Format

[1Setout | |Road v | |Number |+ /|Type v |[tength |+ ||cotor v | |Hazardous | | |Destination |~ || v ||setoutmsg ||| + || - |

Local Move Message Format

[Umove | |Roaa v | [Numpber |~/ |1ype v ||Lengn |+ /|cotor v ||Hazardous |+ ||Location |+ | Destination |~ || [~|| MR
Manifest Comments Logo

[JLocation [v]Route []LoadsandEmpties []12hr Format []Show Timetable c:mncumemsanu Settings\ccrtulsgd My DocumentsModel RRISDavisKCSKcs. gif

Misplaced Cars Comment

The following cars are currently misplaced, please contact the dispatcheriffound

Manifest Preview Build Report Options

[ ]uUse Text Editor Detail Level _ Minimal i Normal i) Detailed

Use Text Editor to Preview Build Reports

@ Very Detailed




C alifornia O:'egon & Western RR

Manifest for tran (WCEDY) West Colton to Eugene Mandfest
Valid June 21, 1984 14:50

[ 1Pick up SP 9191 SD45T-2 from West Colton Diesel Shop

[ ] Pick up S5W 9261 SD45T-2 from West Colton Diesel Shop
[ ] Pick up SSW 9290 SD45T-2 from West Colton Diesel Shop

Scheduled work in West Colton, departure time 06:20
[ ]1Pick up SSW 88325 FlatBulkHead 60'Red MTY from WC Yard
[ ] Pick up SSW 48235 Boxcar PSD 50' Red MTY from WC Yard
[ ] Pick up SSW 67739 Boxcar DSD 51' Red MTY from Sunset Lumber Roller
= = [ ] Pick up SP 242030 Boxcar DSD 50' Red MTY from Sunset Lumber Roller
SWItC h I ISt [ ] Pick up CALX 3042 Tank Asphalt 54' Black MTY (Hazardous) from WC Yard
[ ] Pick up SP 242530 Boxcar D3SD 51' Red MTY from WC Yard
[ ] Pick up SP 509368 FlatBulk Head 60' Red MTY from WC Yard
[ ] Pick up SP 699723 Box SFDDFI 51' Ked MTY from WC Yard
fo rm at fo r [ ] Pick up ACEX 91901 TankKaolin 40' White Kaolin Load from Engelhard Gordon
[ ]1Pick up SSW 47 Caboose 40" Red from Colton Cab Track
Train departs West Colton Eastbound with 10 cars, 772 feet, 949 tons

th e ( : OW S éfinitlad ooe i Bosille, setinmind. sl i 05

[ ] Fick up MOBI 14240 Tank Asphalt 54' Black Asphalt Load (Hazardous)
from Martinez Asphalt Loading
[ 1Pick up BCOL 818519 FlatBulkHead 57 Green MTY from Ovwerland Lumber Roller
[ ] Pick up SP 621112 Box DPDDFA 60' Red MTY from GM Warm Springs
[ ]1Pick up SSW 67566 Boxrcar DSD 50' Bed MTY from Owverland Lumber Roller
[ ]1Pick up SP 242423 Boxcar DSD 51' Red MTY from Owerland Lumber Roller
[ ] Pick up SP 228021 Box DPDHCP 50' Eed MTY from Oakland Tribune Receiving
[ ] Pick up SP 18971 Boxcar SSD 50' Yellow MTTY fom Pacfic Alwninum
Train departs Rosewile Eastbound wath 17 cars, 1108 feet, 1192 tons

Mo work at Dunsrmuir

Scheduled work in Klamath Falls, estimated ammval time 02:20

[ ] Pick up 5P 694579 Box DPDDFI 51' Eed Lanunates from Eugene Elock
Double Plug Door Damage Free Insulated Boxcar

[]Set cut MOBX 14240 Tank Asphalt 54' Black Asphalt Load (Hazardous) to Arivals
Mobil Od 23,500 Gal Tank Car

[] Set out BCOL 818519 FlatBulkHead 57' Green MTY to Arrivals

[ ] Setout SSW 48235 Boxcar PSD 50" Eed MTY to Amwvals Plug Shde Door Boxcar

Train departs Klamath Falls Eastbound with 15 cars, 990 feet, 1127 tons



Figin Wanifest Hegvere~Sallizaw hum -1- Febreary B, 2012 448 S

KEC3

Manifest for train [(Sallisaw Dodger AM) Heawener—Sallisaw turn

falid L59, 1982 20:45

Local car=s tof from S3alli=aw plu= Spire work. Work Spizo Jiding on WE trip, work Spire Mai
n on return [(3E) trip. Tie up in Heawvenser wrard.

[ 1 Pick up HKCE TIE P30 7956 from Engine House

[ 1 Pick ap ECE s P30 7986 from Engine House

Heawener to Jalli=zaw Turn

Scheduled work at Heawvener, departure time 05:20

[ 1 Pick ap CH 401052 Box S0' Tuscan from 2 Bpire & ZJallisaw - Spira

[ 1 Pick up TP GFE935 Box 50" Yellow from 2 Spiroc & Jallisaw - Jpiro

[ 1 Pick up TP E£1l5622 Flat Elkhd 60' ¥Yelleow frem 2 Spire & Jallizaw -> Sallizaw
FO rI I Iat [ 1 Pick up HKCE 2105328 Hop Cow 55' Tuscan from 2 Spirc & Jallizaw -> Sallizaw

[ 1 Pick ap LW 97101 Eox E0'" Elue from 2 Spire £ Sallisaw -> Jalli=am

[ 1 Pick up LN 95252 Eox 50" EBrown from 2 Fpiro & Jallisaw - Salli=am

[ 1 Pick up HCE 112526 EBox 50" Erown from 2 Spirc & Jallizaw -—-> Sallizaw
I use O n [ 1 Pick up CE EZT0425 Steel 0! Tu=scan from 2 Spire £ Sallisaw -—> Jalli=zaw

[ 1 Pick ap DUPX 17022 Tarnk Chem SE'  Graw from 2 Spire £ Sallisaw -> Jalli=am

[ 1 Pick up 3F G51671 Eox 50" Tuscan from 2 Fpiro & Jallisaw - Salli=am

[ 1 Pick up ACTX 19625 Tank Chem 52' Elack from 2 Bpirc & Jallizaw -> Sallizaw
th e [ 1 Pick up BEOX 22632 Fox 50" ¥Wellow from 2 Bpirc & JSallisaw - Jpiro

[ 1 Pick ap TSLX 26477 Hop Cow 55" Orange from 2 Bpire & ZSallisaw - Spira

[ 1 Pick up CE0 451595 Box 50" Elue from 2 Spiro &£ Jallisaw - Jpirao

[

T

d ] FPick up KCZ 307 Caboo=e 285" Thite from Caboo=e -+ Heawvan=sc
K r Train departs Heawvener Northbound with 15 cars, 949 feet, 13263 tons

Ho work at Fotean

Scheduled work at Jpire, estimated arriwval time 06:00
[ 1 Pick ap ¥0 25124 EBox E0'" Elue from 25 Geo 0llie= Lbx -2 Heawener

[ 1 Pick up CE0 ZZ6T4  Eox S0' FElue from 25 GFeo 0llie= Lbr -2 Heawener
[ 1 Pick up ATSF 2528 TFlar g0' PRad from 25 Fao 0llis= Lbrx - Heawan=zc
[ 1 Pick up TP 3FEZFEE Bon 0! Yellow from 25 Feo 0llie= Lbzx = Heawener
[ 1 et oukt CH 401082 Box E0'" Tu=scan to 25 Feo 0llie= Lbx

[ 1 et out TP 392925 Box S0' Fellow to 25 Feo 0Ollie= Lbr

T

Train departs Spirc Northbound with 17 cars, 1067 feet, 1504 tons

Scheduled wmork at Ballizaw, e=xztimated arriwval time 06: 22

[ 1 Pick up 3LEF &&ZE8 Hop Rock S0' FElack from 330 -+ Heawvener
[ 1 Pichk up BEHX 203EE PReefezx S0' Wallow from S50 -+ Heawans=cr
[ 1 Pick up SFIE qL55533 Peafax LN Thite from 33D => Heawener
[ 1 Pick ap ROCE 250002 Hop Cow E0'" Elue from 330 -* Heawener
[ 1 Pick up AMCX G509 Hop Cow 53" Frawy from 330 -> Heawener
[ 1 Pichk up SHFX SET01 Hep Cow 55" Thite from 50 -+ Heawvens=c
[ 1

Pick up E&Z0 456959 FBox S0' Elue from 330 - Heawener



Reconciling after an Ops Session

- Operators’ notes on switchlists (missing cars, off-spots,
bad order cars removed, etc.)

- Print list of cars by location.
- Go through each location, confirm the cars are there.

- Restaging and generating lists for the next session: PHS!

- (The KCS 3" sub, like the C&S, is actually circular so it is auto-
restaging).



I.-ﬂ Train Conductor (Westville Dodger)

Window Help
Train Description Railroad Name

Woestville Dodger Sallisaw-Westville turn HCS
Train Commeint

Originate Sallisaw, Marble City setouts outhound, turn at Westille, MC pickups on return.

Route Comment
Sallisaw-Westville turn
Location Next Location
Marhle City Stillwell
Pick up Set out

[ | WAB 41123 Hop Cov 40" Gray to Lime Loader

[ | CRR 60056 Hop Cov 34" Black to Lime Loader

[ ] GN 73976 Hop Cov 35" Brown to Lime Loader

- [ | SLSF 78465 Hop Cov 40" Gray to Lime Loader

Tru e Re aI _TI m e [] SLSF 89022 Hop Cov 35' Gray to Lime Loader
[ | N&W 180297 Hop Cov 38" Gray to Lime Loader

[ ] SP 401226 Hop Cov 40" Gray toLime Loader

O pS [ | CR 876322 Hop Cov 35" Brown to Lime Loader

Train departs Marble City Northbound with 8 cars, 567 feet, 766 tons
Work Train

Select all Clear all Set Move
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