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Lecture & Guides



Creativity 

critical thinking 
imagination 
observation 
problem-solving 

"Leaders must be able to ‘think outside of
the box’ and choose to make creative
decisions that do not necessarily have a
clear answer."
Promotes 

Steve Jobs once said, “Innovation
distinguishes between a leader and a

follower.”

Encouragement 
Recognition 
Building one's self-esteem 

Motivation 
"This isn’t to say that tasks don’t matter, but a

large part of the role as a good leader is to
motivate and inspire other people to do the tasks

well."
Ways to motivate others...
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Makes the team feel more valued, 
Creates vaule 
open work enviroment 

Communication 
“Communicating information and ideas, is
consistently rated among the most
important skills for leaders to be
successful.”

Side notes from lecture and for quiz

Notes 

Reference: 5 Essential Leadership Skills by Momentum South west 



NOTES

building activities 
Positive reinforcement 
Appreciation 
Acknowledgment 

Positivity 
"If employees feel that they work in a positive

environment, they will be more likely to want to
be at work, and will therefore be more willing to

put in the long hours when needed."
 

How to build up your team...

Side notes from lecture and for quiz
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Model how to give feedback. 
Share stories about how feedback can shape learning. 

Builds one's ability to feel confident in making a decision.
 Allow a person to reflect on their work in a positive way.

Feedback 
"Being open to receiving feedback yourself helps team members to respect you
more as a leader and this will also ensure that you feel more confident
delegating tasks to your staff."

Ways to develop feedback...

Importance of feedback 

Reference: 5 Essential Leadership Skills by Momentum South west 



5 ESSENTIAL

LEADERSHIP SKILLS

 
N A M E D A T E

# 1  –  C O M M U N I C A T I O N

# 2  –  C R E A T I V I T Y

# 3  –  M O T I V A T I O N

# 4  –  P O S I T I V I T Y

www.tlptraining.com 
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https://www.momentumsouthwest.co.uk/5-essential-leadership-skills/


5 ESSENTIAL

LEADERSHIP SKILLS

 
N A M E D A T E

# 5  –  F E E D B A C K

www.tlptraining.com 
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https://www.momentumsouthwest.co.uk/5-essential-leadership-skills/
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