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1. Identify four key components of BNI model

2. Identify and implement select key MI strategies for BNI

Objectives



Agenda

1. Debrief Kognito simulation (30 minutes)

2. Training on Brief Negotiated Interview using Motivational Interviewing 

(60 minutes)

1. Four key components of Brief Negotiated Interview (BNI) model

2. Select key motivational Interviewing (MI) strategies such as OARS, 

pros/cons and eliciting change talk, and setting an action plan

3. Role play scenarios and debrief using BIOS sheets (30 minutes) 



Kognito Training Simulation Debrief



Kognito Simulation Debrief 

 How prepared did you feel for the scenarios?

 What skills did you practice? 

 What areas do you still need more practice in?

 What do you think this would look like in live practice with children in 

foster care? What may be some issues to consider specifically for this 

population?

 What would a brief intervention look like if the teen wasn’t ready to 

make any change at all?



SCREENING REVIEW



Risk Levels and Decisions 

The simulation describes a tiered approach to risk categories, with lower-risk 

people getting preventative interventions and higher-risk people getting 

more immediate interventions. 

Once or twice / 
Lower Risk

• Provide brief advice 
that it would be best 
for their health if they 
abstain/stay low risk

Monthly / 
Moderate Risk

• Provide brief 
intervention with the 
goal of making a 
behavior change plan

• Consider a referral for 
further support

Weekly or More / 
High Risk

• Engage in a brief 
intervention

• Referral for treatment

• If possible, use a warm 
hand-off



Risk Levels and Decisions 

 Where on the continuum are most of your adolescents going to fit?

 How comfortable did you feel in modifying your approach based on 

the adolescent’s level of risk? 

 How might your decisions change if an adolescent screens positive for 

multiple concerns, such as monthly marijuana use and occasional 

stimulant use and/or other risk factors?



BRIEF INTERVENTION 



BRIEF INTERVENTION

❑ Brief Intervention (BI): a behavioral change strategy that is short in 

duration and that is aimed at helping a person reduce or stop a 

problematic behavior.

❑ Motivational Interviewing (MI): a communication method focused on the 

adolescent or young adult’s concerns and perspectives and works to 

enhance their internal desire, willingness and ability to change by 

exploring and resolving co-existing and opposing feelings about 

changing.



BRIEF NEGOTIATED INTERVIEW (BNI)



BNI MODEL

❑ Brief Negotiated Interview (BNI) developed by the BNI-ART Institute at 

the Boston University School of Public Health (www.bu.edu/bniart) 

❑ Originally developed to be used in emergency departments 

❑ Expanded into a wide range of medical and behavioral health settings 

http://www.bu.edu/bniart


STEPS AND ELEMENTS OF THE BNI

BNI Step Elements

Engagement/Raise the Subject • Build Rapport

Pros and Cons • Explore pros and cons

• Use reflective listening

• Reinforce positives

• Summarize 

Feedback • Ask permission

• Provide information

• Elicit response 

Enhance Motivation/Readiness Ruler • Readiness scale

• Reinforce positives 

• Envisioning change

Negotiate Action Plan • Write down Action Plan

• Envisioning the future

• Exploring challenges

• Drawing on past successes

• Benefits of change

Summarize and Thank • Reinforce resilience and resources

• Provide handouts

• Give action plan

• Thank the patient

• Schedule Follow Up



ADOLESCENT SBIRT POCKET CARD



OARS

 Which of the OARS do you find 

most useful? 



BNI STEP: ENGAGEMENT

Elements:

❑ Build Rapport

Steps for a 

Brief 

Negotiated 

Interview 

(BNI)



ENGAGEMENT: BUILD RAPPORT

❑ Get to know the adolescent  

❑ Ask permission

“What is a typical day like for you? 

What’s the most important thing in your 

life right now?” 

“Would you mind taking a few minutes to 

talk about your [X] use? How does your 

[X] use fit in your life right now?” 



BNI STEP: PROS AND CONS

Elements:

❑ Explore pros and cons

❑ Use reflective listening 

❑ Reinforce positives

❑ Summarize Steps for a 

Brief 

Negotiated 

Interview 

(BNI)



“So, on one hand you say you enjoy 

(X) because… And on the other hand, 

you say….”

“Did I get that right?”

CONS: “What is not as 

“good” about your use 

of (X)?” “What else?”

PROS: “I’d like to 

understand more about your 

use of (X). What do you 

enjoy about (X)?

EXPLORE PROS AND CONS



BNI STEP: PROVIDE FEEDBACK

Elements:

❑ Ask permission

❑ Provide educational information 

❑ Elicit response

Steps for a 

Brief 

Negotiated 

Interview 

(BNI)



FEEDBACK

❑ Ask permission

“Would you mind if 

I provided you with 

some feedback 

about your use of 

alcohol?” 

“As your provider, I want 

you to know that I’m 

concerned about your use 

of hydrocodone. Would 

you mind if I shared some 

of my thoughts with you?” 



FEEDBACK

❑ Provide and Elicit 

“In what ways is this 

information relevant to you?”

“We know that for adolescents drinking alcohol and using 

other substances such as marijuana, prescription and over-the-

counter medications can put you at risk for problems in school, 

accidents, and injuries especially in combination with other 

drugs or medication. It can also lead to problems with the law 

or with relationships in your life.”

“What are your 

thoughts on that?”



FEEDBACK

❑ Provide education regardless of quantity and frequency of use 

“When teens use drugs –

things can go wrong, like 

injuring yourself….” 

“When teens use any 

addictive substance while 

the brain is still developing 

it can increase the chances 

that they will develop a 

serious substance use 

disorder in the future.” 



EDUCATIONAL MATERIALS

❑ NIDA For Teens

❑ SAMHSA TIPS For Teens

https://teens.drugabuse.gov

/teens/drug-facts

https://store.samhsa.gov/

series/tips-teens

https://teens.drugabuse.gov/teens/drug-facts
https://store.samhsa.gov/series/tips-teens


BNI STEP: ENHANCE MOTIVATION/READINESS 

RULER 

Elements:

❑ Readiness scale

❑ Reinforce positives

❑ Envisioning change

Steps for a 

Brief 

Negotiated 

Interview 

(BNI)



READINESS RULER: READINESS SCALE

“The Readiness Ruler is 

a simple 0-10 scale we 

use to determine your 

readiness to change 

your [X] behavior. 

With with 0 being not 

ready at all and 10 

being extremely ready, 

how ready are you to 

[X]? ” 



READINESS RULER: REINFORCE POSITIVES

❑ Reinforce positives and encourage “change talk”

“You marked [X]. That’s great. That means you’re [X]% 

ready to make a change.” 

“Why did you choose that number and not a lower one like a 

[X]?”

“What would it take for you to have chosen a higher 

number?” 



READINESS RULER: ENVISIONING CHANGE

❑ “Looking forward” can elicit likely outcomes if they do not make a 

change and invite them to envision change

“So, right now it is not at all important to you or you do 

not feel at all ready to make a change.  It is your decision 

about whether or not to change. Looking ahead, how 

would you know if [X] was becoming a problem for you 

or preventing you from accomplishing the things that are 

important to you?"



Change Talk and Sustain Talk 

How has your experience been with trying to get change talk from adolescents?

What did you see from the simulations that you can identify with regarding change talk?

What would a brief intervention look like if the teen wasn’t ready to make any change at all (scores 
very low on readiness ruler)?

Change Talk

 Any statement that indicates a 

person is considering change in 

some way, however small. 

 In a brief intervention, the goal 

is to build on change talk and 

move people toward change.

Sustain Talk 

 Any statement that indicates a 

desire to sustain the status quo

 De-emphasize sustain talk 

which indicates a desire to 

sustain the status quo.



BNI STEP: NEGOTIATE ACTION PLAN

Elements:

❑ Write down Action Plan

❑ Envisioning the future

❑ Exploring challenges

❑ Drawing on past successes

❑ Benefits of change

Steps for a 

Brief 

Negotiated 

Interview 

(BNI)



NEGOTIATE ACTION PLAN 

❑ Non-confrontational advice expressed with non-judgmental concern can motivate 

many people to change  

“Have you considered cutting back or stopping?  

Reducing your alcohol and marijuana use could 

reduce your risk of problems, and cutting back could 

really help you concentrate on the issues that led you 

to come in today. I am concerned that your use 

substances may make things worse. What things 

might you consider doing?”



NEGOTIATE ACTION PLAN 

“If you aren’t sure, you might consider doing one or more of these 

things…:”

• Trial period of no marijuana use for a specified period of time.

• Reducing alcohol intake by 1 drink per drinking session.

• Not driving after any substance use.

• Avoiding triggers for excessive use (e.g., starting early at happy hours, 

engaging in drinking games, or going to a gathering where substances 

will likely be used.

• Ask for support from your doctor, a friend or someone else you trust.



NEGOTIATE ACTION PLAN: WRITE IT DOWN

❑ Write down the ideas, goals, and next steps 

“Those are great ideas! Is it okay for me to write 

down your plan, your own prescription for change, to 

keep with you as a reminder?”



BNI STEP: SUMMARIZE AND THANK

Elements:

❑ Summarize action plan

❑ Provide handouts

❑ Give action plan

❑ Thank the patient Steps for a 

Brief 

Negotiated 

Interview 

(BNI)



SUMMARIZE AND THANK

❑ Summarize and review what was discussed

❑ Go over the action plan 

❑ Set follow-up appointment to check in

❑ Follow-up by phone or other technology (e.g., text message, patient portal 

or smartphone app) 

“Will you summarize 

the steps you will 

take to change your 

[X] use?” 

“Let’s summarize the steps you 

will take to change your [X] use? 

I’ve written down your plan, a 

prescription for change, to keep 

with you as a reminder. Do we 

have this correct?” 



SUMMARIZE AND THANK: GIVE AN ACTION PLAN

❑ Give the Action Plan 

“Here’s the action plan we discussed along 

with your goal.  This is really an agreement 

between you and yourself.”



SUMMARIZE AND THANK: THANK ADOLESCENT

❑ Close on good terms 

❑ Offer follow-up as an offer of continued support 

“Thanks so much for sharing with me today.  I would 

like to follow up with you in a few weeks and check in 

on your progress towards reaching your goals.”



Brief Intervention Observation Sheets

 Brief Intervention Observation Sheets (BIOS) can be used by the observer to assess 

use of brief intervention using key motivational interviewing skills throughout a role 

play. 

 The observer listens for examples of each element of the brief intervention and 

places a check mark in the appropriate box. 

 The observer also rates specific skills. The information recorded by the observer is 

used to provide helpful feedback following the role play or during simulated 

exercises. 



BNI-ART Institute: Youth Brief Intervention and 

Referral Interview Scoring Sheet



Video

 Use the observation sheet while watching the following video:

 Video

https://www.youtube.com/watch?v=F5fMkat8aJE


Tools to Enhance Brief Interventions



My Health Goals Worksheet

 A change plan worksheet that 

can be used as a tool to 

enhance a brief intervention 

and plan for follow up

 Download here

https://drive.google.com/file/d/1iIyZnjWrFxxlgjdmQDqmvVTADbYlT6wd/view


No Use Challenge

 Serves as a trial for the 

adolescent to demonstrate no 

alcohol or other substance use 

for a certain period of time

 Provides opportunity for the 

provider to follow up with the 

adolescent to see how it went

 Download here

https://drive.google.com/file/d/1ixDt2_4UK_nXgKYxPKv68xedSWYQ3QlG/view


Contract for Life

 An agreement that the adolescent will 
never accept a ride from a driver 
who has been drinking alcohol or 
using other drugs (or drive under the 
influence)

 Can help facilitate communication 
between a young person and a 
trusted adult about the dangers of 
alcohol and other drugs and riding 
risk

 Download here

https://www.gahighwaysafety.org/fullpanel/uploads/files/final%20sadd%20contract%20for%20life_2019.pdf


Role Play Practice



RESOURCES



SBI WITH ADOLESCENTS

 SBI with Adolescents: 

❑ Prepares health professionals to have conversations 
with young patients about substance use

❑ Length: 1 hour, CE credits

 SBI with Adolescents: Comorbid Substance Use 
and Mental Health

❑ Prepares health professionals to identify and 
support adolescents at risk for multiple co-occurring 
behavioral health issues

❑ Length: 40 minutes



WEBINAR SERIES

Substance Use Screening Tools for Adolescents

Brief Intervention for Adolescents Part I: BNI 

Using MI Strategies

Brief Intervention for Adolescents Part II: BNI 

Using MI and CBT Strategies

Discussing Options and Referring Adolescents to 

Treatment

https://sbirt.webs.com/webinars

https://sbirt.webs.com/webinars

