BY-LAWS

of the

Western Association of Campus Law Enforcement Administrators

ARTICLE I – NAME
The name of this organization shall be the Western Association of Campus Law Enforcement Administrators (WACLEA).

ARTICLE II - DURATION

The duration of this corporation will be unlimited.

ARTICLE III - PURPOSE

It shall be the function of the Association to foster, promote, and further the purposes and objectives of the WACLEA as contained in its By-laws and promulgated by its Board of Directors; and to promote the common interest in private and public education concerning the administration of law enforcement and security programs including the operation and development of life and property safety programs on college and university campuses, as a non profit organization.

ARTICLE IV - MEMBERSHIP


Section 1 - Eligibility

A.
Membership in or affiliation with the Association shall be open to all classes of membership in good standing who either reside, are employees, or have a business office within the geographical area of the Association.

B.
Full Members: An individual who coordinates or administers the law enforcement or security programs in a university or college system. This individual shall be the institutional representative and a full-time employee of the institution. A representative of a private security company which is the sole provider of the law enforcement or security services to a member campus can also be entitled to Full Membership. 
C.
Associate Members: An employee of a member institution with interest or concerns directly related to life and property or safety issues on campus upon certification by a full member of the Association shall be eligible for Associate Membership.

D.
Affiliate Members: Institutions of higher education which do not provide for their own security program and those which do not qualify under Full Membership, such as teaching hospitals that do not have their own in-house security administrative organization, and senior members of external law enforcement agencies including municipal, state, county, and federal agencies shall be eligible for Affiliate Membership.

E. Supporting Members: A person who, by reason of a vocation, profession, business or civic interest, shares in the concerns, objectives of the Association and desires to demonstrate such support shall be eligible for Supporting Membership.

F. Emeritus: A person who, upon retirement, is a member of WACLEA in good standing shall be eligible for Emeritus Membership.  


Section 2 - Representation

A.
Every Full and Associate Member is entitled to one vote in person or by proxy when voting is required to conduct the business of the Association. Affiliate and Supporting Members shall have no voting rights.

B.
Upon payment of registration fees and any other required meeting charges; additional non-voting representatives of member institutions may attend the annual meeting and any other special meetings which may be called. 

Section 3 - Rights and Privileges

Members are entitled to:

(1) a copy of the minutes of general meetings of the Association.

(2) delegate as a guest any associate of its organization.

(3) request inclusion of special subjects for programs, papers, or discussions at meetings of the Association.

(4) the right to vote on motions duly presented at meetings of the Association.

(5) the right of access to directory services and other services provided by the Association.


Section 4 - Election to Membership

A.
All applicants for membership shall complete and sign the form of application provided by the Association and submit the application to the Association Secretary . The Secretary shall review all new membership applications as needed for appropriate membership qualifications. 

B.
Each member subscribes to non-discrimination principles and agrees, as a condition of membership, not to discriminate against any person based upon race, creed, color, national origin, sex, religion, age, or handicap. Each member’s institution shall be committed to Affirmative Action and Equal Opportunity Employment programs.


Section 5 - Dues

A.
The annual Dues of this Association, set by a 2/3 vote of the Board of Directors, should correspond to the membership categories as follows:

(1)  FULL MEMBERSHIP

(2)  ASSOCIATE MEMBERSHIP 

(3)  AFFILIATE MEMBERSHIP 

(4)  SUPPORTING MEMBERSHIP 

(5)  EMERITUS MEMBERSHIP

B.
The annual dues of the organization can be changed by a 2/3 vote of the Board of Directors.

C.
Delinquency and Cancellation. Any member of the Association who is delinquent in dues for a period of sixty (60) days from the time dues become due shall be notified of such delinquency and suspended from receiving further Association services. If payment of dues is not made within the next thirty (30) days, the delinquent member shall be dropped from the rolls and thereupon forfeit all rights and privileges of membership, unless such suspension, at the request of the member, is waived by majority action of the Executive Committee.

D.
Refunds. No dues shall be refunded to any member whose membership terminates for any reason.

Section 6 - Termination of Membership

Members of any classification may be removed from membership for cause by two thirds vote of the WACLEA Board of Directors. For any cause other than nonpayment of dues, removal shall occur only after the member in question has been advised in writing of any complaints or grievance lodged against him/her and has been given reasonable opportunity for defense; and such member, if removed, may appeal in writing the decision of the Board at the annual meeting of the WACLEA providing that notice of intent to appeal is presented in writing to the WACLEA President at least ten (10) days in advance of the meeting.

ARTICLE V - ORGANIZATION

Section 1 - Qualifications.

All Officers and members of the Board of Directors shall be a representative of member institutions in good standing.

Section 2 - Officers

A. The officers of the Association shall be President, Vice President, Secretary, Treasurer and the immediate Past President. The terms of the officers of the Association shall be one (1) year except for the Secretary and Treasurer whose terms will be two (2) years.  

B.  All officers shall take office at the annual meeting at the WACLEA Fall Conference. 

C.
If a vacancy occurs in the office of President, it shall be filled by the Vice President assuming the remainder of the unserved term. If a vacancy occurs in any other office, the unexpired term shall be filled by the President with the approval of the Board of Directors.

Section 3 - Nominations and Elections of Officers

A.
All Association officers must be a Full or Associate member in good standing for the minimum of one (1) year. 

B.
The Vice President shall succeed to the office of President upon completion of the President’s term of office. If a vacancy occurs in any other office, the President will, with the approval of the Board of Directors, appoint a member in good standing to fill the remainder of the unexpired term.
C.
Nominations for Election to Officer Positions: 

(1) May be submitted to the Secretary by any member in good standing to the Secretary prior to the WACLEA Fall Conference. 

a. The names are submitted by the Secretary to the Board for purposes of seconding the nominations. 

b. The nominee then consents to serve if elected. 

(2) Nominations of members in good standing for the elective offices may be made from the floor by any voting member at the annual business meeting.

a. The nomination is seconded by another member at the annual business meeting.

b. The nominee consents to serve if elected.

D. Elections 

(1) At the annual business meeting, the nominating committee shall announce, in writing, its nominations for offices for the coming year(s) and the election of officers shall be held at that annual business meeting by attendees with full and associate membership status. However, if for reasons of lack of quorum or other convenience, balloting by mail or electronic mail is authorized.

(2) If there is more than one nominee for any Association office, the election, in respect to such office, shall be conducted by written ballot. The President shall appoint three inspectors, none of whom shall be a nominee, for the purpose of receiving and counting the ballots and making a report to the presiding officer of the number of votes cast, and the office for which elected. The nominee of each office receiving votes for that respective office shall thereupon be announced by the President.

(3) In the event of a tie vote, balloting shall continue until the tie is broken.

Section 4 - Duties of Officers

A.
President

It shall be the duty of President to:

a. preside at all Association meetings

b. perform all duties usually pertaining to a chief executive officer

c. in the absence of the Association Treasurer from any meeting of the Association, the duties of that office shall revolve upon and be performed by the President and his/her designee.

d. give advance notice of 30 calendar days of all Association meetings to the members.

B.
Vice President
It shall be the duty of the Association Vice President, in the absence of the President, to perform all of the duties of the President and other such duties for the good of the business of the Association as agreed upon by the President and the Vice President.

C.
Secretary

It shall be the duty of the Association Secretary to:

a. make regular entries in the book of minutes, to be kept by him/her for that purpose, of the proceeding of all Association meetings.

b. cause the minutes to reflect accurately and concisely the decisions and recommendations of the Association on each question considered. The minutes shall also record the names of those members and guests present or the total number of members and guests present. Proposed minutes of Association meetings shall be prepared by the Secretary or Acting Secretary and forwarded to the President for approval. After approval by the President the minutes will be sent out on the WACLEA listserve and posted on the WACLEA website by the Secretary.

c. prepare and forward to the Association President the minutes promptly following each Association meeting and ensure proper distribution.

d. hold safely, as custodian of and on behalf of the Association, all books, correspondence and copies thereof, and all records which he/she is required to keep of which shall come into his/her possession, custody, or control by virtue of his/her office, and upon completion of his/her term of office, shall as soon as possible, turn over to his/her successor all such records which shall come into his/her possession. 

e. address officially and receive, except as otherwise herein provided for as directed by the Association President, all communications in the name of the Association.

f. perform such duties as the office may require.

D.
Treasurer 

It shall be the duty of the Association Treasurer to:

a. receive and deposit in an account in the name of the Association, in a sound and well established banking institution approved by the Board, all monies, securities, funds, and monetary credits of or on behalf of the Association.

b. except as otherwise provided by the By-Laws, to take, receive, hold and safely keep, as custodian of and on behalf of the Association, all property and other physical assets which from time to time may come into ownership, possession or control of the Association.

c. keep regular accounts of all receipts and disbursements in suitable books provided for that purpose, which records shall be available at all reasonable time for inspection by all officers and Association members in good standing.

d. obtain, keep and produce, if called upon to do so by an Association member in good standing, vouchers covering all disbursements wherever it is possible and practicable to obtain them.

e. present at each regular meeting of the Association an abstract of Association accounts, setting forth in writing that accounts received and expended since the last preceding regular meeting and the balance then to the credit of the Association as reflected by the books.

f. ensure that the financial information on the minutes of the meeting is properly completed each month.

g. prepare and submit in writing a financial report at the Association annual business meeting.

h. adhere to any and all Internal Revenue Service filing requirements as set forth.

Section 5 - Board of Directors

A.
Composition

(1) The Board of Directors shall consist of the President, the Vice President, the Secretary, the Treasurer, the immediate Past President and any representatives who are elected by their state or province memberships.  If a state of province has only two (2) or less college or university memberships in that state or province then the representative may be appointed by the President.  If there are no State Representative nominations at the annual membership meeting the President, pending confirmation of the board, shall appoint a representative.
(2) An eligible college or university must be an institution of higher education which offers a program leading to a higher degree, requiring not less than two years of academic credit on condition that such institution provide its own functional, administrative organization to care for its needs involving law enforcement, life safety and property safety.

B.
Powers of the Board of Directors

The governing body of this Association shall be the Board of Directors. This Board of Directors shall have supervision, control and direction of all affairs of the Association, its committees, and publications; shall determine its policies or changes therein; shall actively pursue its objectives and supervise the disbursement of its funds. The Board may adopt such rules and regulations for the conduct of its business as shall be deemed advisable and may, in the execution of the powers granted, delegate certain of its authority and responsibility to the Executive Committee. In addition the board of Directors shall have the following specific responsibilities:

a. shall rule on questions of policy which arise between Annual Meetings.

b. shall inspect and approve all expenditures from the treasury made by the President during the interim between meetings and shall hold him accountable for such expenditures being made in the most prudent interest of the Association.

c. approve the dates for all Association meetings. The Board shall meet at times deemed appropriate by the President with approval of the Executive Committee. A majority of the Board of Directors shall constitute a quorum for the conduct of business at the Annual or any called meeting of the Board of Directors.

Section 6 - Executive Committee

A.
The day-to-day business of the Association shall be carried on by the President assisted and counseled by the Executive Committee, consisting of the Vice President, Secretary, Treasurer and the Immediate Past President.

B.
The Executive Committee may meet at various times during the year as necessary in order to make decisions regarding ongoing operation of the Association. The Executive Committee is free to make decisions on any phase of operation which is not specifically reserved to action by the membership of the Board of Directors.

Section 7 - Committees

Immediately after assuming office, the President in consultation with the Board may appoint task forces or committees at his/her discretion. 

ARTICLE VI - MEETINGS

Section 1 - Meetings

A. Association general and/or Board Meetings will be held four (4) times per year. One shall be an annual meeting of the Association for the purpose of electing and/or installing new officers for the following year.

B. The Board of Directors shall designate the time, place and agenda of all meetings.

C. Notice of all Association meetings shall be given to the members by e-mail on the listserv at least twenty (20) days before the date of the meeting. The notice shall set forth the time, place and agenda, if established, of the meeting.

D. A special meeting may be called at any time by the President. Notice of special meetings shall be sent to all members at least five (5) days before the date of the meeting and shall indicate the purpose for which the meeting is called.

Section 2 - Quorum

A quorum shall consist of a majority of the total number of voting members actually registered at any designated meeting of the Association. 

Section 3 - Procedures

A.
The President of the Association shall preside at all meetings. In his/her absence, the Vice President shall preside. If neither is present, the Board of Directors present shall designate another office or member to preside at the meeting.

B.
The President will organize the meeting as he/she seems appropriate. The agenda should always include a review of the last meetings minutes, a financial report, a conference report and a training report. There would always be a time on the agenda for other board members to raise issues for consideration.

Section 4 - Attendance by Non-WACLEA Members

Individuals who are not members of WACLEA may attend any Association meeting but only as observers. They may participate in discussion when invited to do so by the President or by general consent, but shall not vote.

ARTICLE VII - RECORDS

Section 1 - Records Examination

A.
Copies of Association minutes, agendas, reports and correspondence pertaining thereto shall be considered and treated as portions of the official records of WACLEA and may be examined by non-members without the authorization of the Association President. Provided however, that copies of minutes of general meetings, correspondence, and reports unless of such a nature as to be classified as confidential by the Association President, shall be available for examination and review by any WACLEA member in good standing . 

B. All Association records will be retained for a period of five (5) years.

ARTICLE VIII - FINANCES

Section 1 - Disbursement of Association Funds

A.
The Association funds shall be utilized for regular activities and to encourage membership growth, including the following:

(1) Normal Association Expenses 

(2) Mailing of Association meeting announcements to members 

(3) Publication of Association Correspondence 

(4) Association and other educational endeavors at the local and regional level 

(5) Other association endeavors approved by the Board of Directors 

B.
All monies, securities and funds of the Association shall be received by the Association Treasurer and deposited in an account in the name of the Association in a secure banking institution. Regular accounts of all receipts and disbursements shall be maintained by the Treasurer and shall be available at all reasonable times for inspection by all officers and Association members in good standing.

C.
Vouchers shall be maintained by the Treasurer concerning all disbursements. The Treasurer shall report at each Association meeting expenditures and receipts since the last regular meeting and the balance to be reflected in the Association financial records.

D.
A timely review of the organization’s finances will take place every time there is a change in the staff person’s position as the Board deems necessary (this may need further review and discussion

E.
A budget will be prepared every year to be approved at the summer Board of Directors meeting and implemented at the Fall Conference. The budget will serve as a recommendation on how the Association will expend its resources for the coming year.

ARTICLE IX - AMENDMENTS TO THE BY-LAWS

Section 1 - Amendment Procedures

Any and all articles, sections, sub-sections, or paragraphs of these By Laws may be amended by a vote or approval by two-thirds (2/3) majority of the voting representatives, a quorum being present, at any schedule business meeting.

Section 2 - Notification of Amendments

Proposed changes or amendments to the By Laws shall be made available to the Association membership at least twenty (20) days prior to the next scheduled business meeting at which such amendments or changes will be considered.

Section 3 - Amendment Limitations

Voting upon amendments shall be limited to proposals that have been studied by the Board of Directors and subsequently presented at the scheduled business meeting to the membership after appropriate prior notification.

Section 4 - Amendments Initiated by Motion

Voting on amendments initiated by motion from the floor shall not be permitted. Proposed amendments must first be submitted to the By Laws Committee for study and presented to the Board of Directors for its review and approval prior to being voted upon.

Section 5 - Emergency Amendments

Under extraordinary conditions and after the Association President has declared a situation of exigency, by direction of the membership the Board may suspend other sanctions and provisions of this article and introduce amendments bypassing established notification practices to address the emergency situation.

Approved by Membership on November 13, 2003
Last amended Fall Conference 2011
