 INNER CITY OUTINGS      PROVISIONAL LEADER FINAL EVALUATION FORM
All potential ICO leaders must assist on at least one outing with at least one ICO Certified Leader. They then must provisionally lead at least one outing with at least one Certified Leader who conducts an evaluation. The assist and provisional outings should be the same type of outing that the potential leader plans to lead.

Provisional Leader Name ___________________________ Outing Date ____________________________
Type of Outing ___________________________________ Agency Name___________________________

Name of Certified Leader performing evaluation: _______________________________________________
Use the following evaluation rating to provide feedback about the potential leader’s performance. Items are based on the need for safe, fun, educational trips. Concentrate on actual behavior of the leader, the dynamics of the trip and the skills of the provisional leader. Provide specific comments in the spaces provided.

Evaluation Rating:
1 = Great! Is ready to assume leadership role now. (List reasons in comments)
2 = Satisfactory, but needs improvement before leading trips. (List areas for improvement in comments)
3 = Unsatisfactory. Lacks skills or interest in this item. (List specifics in comments)
RATING           




               COMMENTS  

______  RESPONSIBILITY. On time, prepared, well     


 
   organized. Has the right equipment, food, 


   group water, maps, and enough support leaders.
______ KNOWLEDGE. Knowledge of ICO policy, 


 procedures and requirements. Always aware 


 of safety, has appropriate outdoor skills and 

 awareness of any special needs of the participants.

______ CONFIDENCE. Projects a confident image

  regarding skills and  knowledge. Is able to make

 and carry out decisions regarding trip safety. 
​​​​​​______ POSITIVE RELATIONS. Maintains positive

  relationships with participants, agency 


  representatives and ICO group members.

Additional Comments: ___________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

