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Spring 2021 Conference 
 
Session Name: Getting to Go-Live: Your Roadmap to the Oracle Cloud   
 
Presenter: Steve Whinery, Avaap 
 
Time:  May 19, 2:00pm 
 
Register 
 
Abstract: 
Moving to the Oracle Cloud increases accuracy, operational effectiveness, and efficiencies in processes, 
helping organizations meet their business goals. This session will review the roadmap to a successful 
digital transformation. From aligning stakeholders, to communicating the why and defining success 
measures, the session will discuss how project management and change management integrate to 
ensure greater success and the impact of proactive project governance on the transformation process.   
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