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Why do we
need a plan?

The purpose of this plan is to set out what our
vision is, what we will focus on over the next
three years and the measures we will use so we
know when we get there. This will help the
Baringa Board and executive staff stay on track
with the things that are most important to
Baringa’s children, families and staff. The Quality
Improvement Plan will list all the ways we will

meet our vision and priorities over the coming
years.



Who we spoke to.....

Over the course of 2018, the Baringa
Board, Centre Director and Educational
Leader consulted with the people who
are most important to Baringa —
children, families and our staff. They
provided us with incredibly rich
information that has informed this
strategic plan.

Thank you to everyone who was
involved.



create a place where children love learning, are extended through their play, grow their
friendships and nurture their curiosity and where families are supported to be a part of our
community.



Aboriginal and
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Being
We strongly support Chidren’s
fight 10 ‘be’. We provide
fiexbie. supportive ond
inCiusive care where chicren

Belonging
We pioce greot emphass on
connection for chicren and
fomiies within our Centre. We
ocknowiedge eoch chid
and eoch fomiy's unique
packground, culture, belefs,
pricr experences ond skils 1o

Pedagogy
Our pedogogy s based on o
combingtion of core voives.
experences and prolessional
knowledge about chid
deveiopment and education.

ore empowerad 10 be present
ond deeply engoged in the
word ground them.

Dispositions for
Learning
We provide ieoming
environments in 0 way
where every Chic hos the
opportunity 10 experence
Curosty. cooperaton.

crectivity. persstence ond
enthusiosm.

| proctse ond pionning with guidonce fsom

\‘\ soeoaaemmvmo'liwonol We vtiise refiective proctces 1o

ensure thot our PedoQogy &
reiative ond effective.

Becoming
We tcke on octive role in
recognsng ond nurturing
chidren’s obilities. We
support ther future
success ond hoppiness
ond Qim for eoch chid o
develop ond recize ther
potential

form proctices thot create ©
sense of belonging.

Agency
We support the deveiopment of
independence Os eoch chid
discover: ther obiities 10 moke
ther decisions and 10 deveiop
the confidence 10 expiors and
make sense of ther
suroundings. A sense of
ogency & on importont part of
. astrong sense of identity. /

Resilience \
We crecte brove environments \__/
thot promote perseverance.

| positivity, confidence ond o

\ sense of saf-baiel thus |

Assessment \ ,
\ enobing chidren 10 succeed |

Assessment 5 on essentiol oo to \ : ) Diversit
heip us pion for ond support \ when foced with adversity, / ersity
N 4 We ensure thot everyone lees
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Scaffolding
We embed high-quoity
scoffoiding within experences
10 promote O deeper level of
lecming. This support s
folcred to meet the needs of
each chid. Our proctice
promotes leoming thot s
accessdie 1o ol
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Relationships
We encouwroge the formation of
sofe. secure ond supportive
relationships.

We idently thot relationships ore
essential 10 chidren's leaming thus
buiding connections and
promoting the creation of bonds.
We voiue rich. trusting ond
respectivl partnerships with
fomiles and the community,

Play
We focitote pioy-bosed ieorming o
empower chidren 10 moke tense of
ther word, deveiop and expicrs ther
interasts and ideas, deveiop curiosity.
creativity. and problem-soiving skils.
Through ploy. we buid relotionships,
develop socio! skils and expand
onguoge. Whie engagng in picy we
swpport, guide ond extend chidren’s
leoming ond deveiopment.

assessment, we colect information
10 pion eflectively, cregte rich respective of ther oge. culture
educationol experences ond bockground or oblity. We
genergte pothways for Chidren's acknowiedge thot chidren leom
ongoing leorning ond within ther Iomiy/community
deveiopment Qroups and breng ther rich
knowiedge. a range of experences
and identities 10 ther leoming.




Over the next three years we
will focus on......

1. Strengthening relationships between families and
educators and building our community

2. Delivering high quality education and learning

3. Creating an indoor and outdoor environment that .
promotes children’s growth, curiosity and exploratlon



How we will know we are there......
@ Y

1. Strengthening e Families receive information in different ways about their children
relationships between e Educators are confident to discuss children feedback with families

families and educators and e Families and educators report they have positive relationships with each other
building our Community ® Baringa’s has a community of families that support and assist each other when needed
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e Children engage in the curriculum learning and continue to develop their skills and
knowledge
e Families understand and contribute to the Baringa’s education program

® Educators deliver an education program that meet’s individual children’s needs and are
highly satisfied with how they can influence their work

2. Delivering high quality
education and learning
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3. Creating an indoor and « Create an outdoor environment that encourages children in their exploration and play

- and increases their fine and gross motor activit
outdoor environment that . ) S . L
e Create an indoor environment that stimulates children’s imagination through role play

. ’
promotes children’s grOWth: and creative and thought provoking spaces
curiosity and exploration ' Acquire resources that are multi functional and encourage play-based learning




