
TROOP 583 COMMITTEE NOTES
June 16, 2016
7:00-7:02 PM Call to Order-Chair 
7:02-7:05 PM Welcome and introduction of new members and guests-Chair

7:05-7:10 PM Review of Dec. Meeting Notes-Chair  
7:10-7:30 PM Potential Reports From Scoutmaster and Committee Members (2-3 minutes each)

· Scoutmaster (Ruben)

(Troop progress, actions of PLC, problems, attendance, monthly outing plans, troop needs)

· Secretary (not filled)  

(Newsletter, additional resources survey)

· Outdoor/Activities Coordinator (Carol)

(Outdoor plans, special activities, district and council activities, summer camp update)

· Treasurer (Chris / Billy)

(Report on current financial standing, fund raising, and expense report)

· Advancement Coordinator (Tony R.)
(Troop advancement progress, boards of review, courts of honor)

· Training Coordinator (Mike M.)

(New training materials, youth leader, and adult volunteer opportunities for training)

· Equipment Coordinator (TJ / Stacy/Colby)

(status of new & existing troop equipment, troop needs, new procedures for safe use & storage of equipment)
· Membership Coordinator ( ?  ) 

(update status of Webelos II crossover ceremonies, troop open houses, and boy to boy recruiting)
· Electronic Info (Website/FaceBook/Ect.) (Stacy A./Midori)
(update for Website / Facebook / other electronic messaging systems)

7:30 PM Quick Review of Troop Calendar for Immediate Future: 

Week 1 Big Horn NYLT 2016, Jun 1 - 19, 2016, Camp Tahosa
Tue Jun 14, 2016,    7- 8:30pm Troop Meeting 
Thu Jun 16, 2016,   7 - 8pm Committee Meeting 
Week 2 Big Horn NYLT 2016, Jun 19 - 26, 2016, Camp Tahosa,
Tue Jun 21, 2016,   6:30pm - 8:30pm
Troop Court of Honor 
Where: Oakhurst Park, 9311 Lark Bunting Dr, Broomfield, CO 80021
Description:  SIC: Josh Rhodes AIC: Sheryl Greenbury Theme: Medieval Food: Italian: Color Guard: ???, ???, ??? Narrator: ??? Chaplains Aide: ???
Tue Jun 28, 2016,  7 - 8:30pm
Troop Meeting
Week 4 Big Horn NYLT 2016,      Jul 3 - 10, 2016, Camp Tahosa 
Sun July 3rd, 5 - 6pm
Senior Staff Meeting 
Tue Jul 5, 2016 , 7 - 8:30pm
Troop Meeting 
 Week 5 Big Horn NYLT 2016,    Jul 10 - 17 , 2016, Camp Tahosa, 
July 10 – 16th , Camp A Summer Camp 
Description: SIC: Nic Richardson AIC: Midori Raymore
Tue Jul 19, 2016, 7pm - 8:30pm
Troop Meeting 
Thu Jul 21, 2016 , 7pm - 8pm
Committee Meeting 
Tue Jul 26, 2016, 7pm - 8:30pm
Troop Meeting 
7:30-7:40 PM Old Business
(Reports on task assignments from previous meeting)
Carol & Midori:  All the boys are now registered for Merit Badges. The site is 15 boys in the canvas tents – adults could bring a separate tent.  We have 18 – they will bring one more tent to site. Leave 9 AM Sunday, All Boys are registered. Troop will pay $20 for additional fees of merit badges/activities. Full Week: Ruben / Midori / John P. ; PT – S – W Carol & Sheyl / W – Sat – Tim / TJ – Mike Shipman won’t be able to attend – James is Staff at Camp A – Nick R. replaces him as SIC  will have duty roster

Leslie: Has an update as to what they would like us to do this summer. The project is to clean up the easement area between neighbors and the south and west side of church property. -  Do they have a date for us yet?  Church will do the neighbor check before we start this activity.  Will need to coordinate some possible dates for this with the SPL.  We’ve done some weeding in parking lot islands but should probably have a better coordination for this activity.  Multiple dates to ensure this happens through out summer.  Austin’s Eagle Project will be to build a shed similar to the Troop’s for the use of the Church. 
Carol - new phone listing with new scouts and families? – Pretty close – still checking for corrections
We still need two adults for Records with the computer. – Tim Davidson and Mike M is his back up.
Midori – camping reservations complete:  
Camp Alexander – July – Last payment due in June – Carol is taking care of this.  
Mesa Verde – Aug 12 – 14 – Transfer Group Site on USFS land ($109 paid by card)
Capable Teens – not heard back from Jonathan about their dates – may be early August
Sept 16 – 18 – Decision by SPL on location & activity– Still Hiking – Steve H. has map and route for Camp Dick /Sourdough Trail – no reservations needed. 
Camporee – Oct – none yet

7:40-7:55 PM New Business
   (Assign tasks as issues discussed)
Webelos Gifts – this dropped out of sight and we need to ensure we have something.  The troop had voted to make loops but thats not happened yet.  Need an AIC & an SIC and supplies so that this can get done. – They need what size stickers for cups/mugs – Mike is going to ask Tahose.  Tony asked his resource but no reply.  Ruben has a backup plan for 120 mugs with carabiner for $18 includes shipping.  Chris Motioned and Carol Seconded that we buy the mugs. 

Moving Troop Meeting Night to Monday as of June 27th. – Discussion and concerns over private emails and the poll results.  We are leaving the meeting on Tuesday.  Rubin made a motion to have John Pacheco be approved as Scout Master (in Training) with Steve H. as interim.  Bill Second – all passed.
Trailer registration – the plates are due for their updated tags – has anyone seen the registration card?  - Chris – done and paid.  The Canoe Trailer and Canoes nned to move to the Church parking lot.  Chris will talk with Stacy. 
Latest PLC update for: 
1. Activities update – July 10 – Aug 1 Troop Meeting plans are done
2. Other items from PLC?  -- 
3. For boys who started the back packing MB – they need a full 5-day camping hike – suggesting that those boys sign up for high adventure at Camp A.  – TJ will check out the merit badge requirements and how we can accomplish this for them. 
Do we have a shopping list for the trailer / COH needs to support the camp outs? The quartermaster – Ben and TJ need to get the supplies re-stocked for Camp A.  -  Mike M. – tent possibilities.
Establishing Troop standard operation procedures for:  Treasurer policies/practices;  Trailer Use policy/requirements; Scout sub calendar for activities like new boy patrol, redistributing patrols, elections, leadership elections/timelines

7:55-8:00 PM General Announcements
                      (Include date of next month’s troop committee meeting)

8:00 PM         Adjournment
Attendees:

_X__ Chair (Midori)                  

___ Secretary (Open)      

_X__ Charter Rep (Leslie Herbel)       

__X_ Scoutmaster (Ruben)
_X__ Assistant Scoutmasters (Steve)
__X_  SPL (James P. )
__X_ Outdoor/Activity (Carol)

X___ Treasurer (Chris / Billy )
___ Advancements (Tony R.)
_X__  Records (Tim D. )
_X__ Training (Mike M.)
_X__ Equipment (TJ)
___ Membership ( ? )
