TROOP 583 COMMITTEE Agenda
Dec 17, 2015
7:00-7:02 PM Call to Order-Chair

7:02-7:05 PM Welcome and introduction of new members and guests-Chair

7:05-7:10 PM Review of Nov. Meeting Notes-Chair  
7:10-7:30 PM Potential Reports From Scoutmaster and Committee Members (2-3 minutes each)

· Scoutmaster (Ruben)

(Troop progress, actions of PLC, problems, attendance, monthly outing plans, troop needs)

· Secretary (not filled)  
(Newsletter, additional resources survey)
· Outdoor/Activities Coordinator (Carol)

(Outdoor plans, special activities, district and council activities, summer camp update)
· Treasurer (Theresa/ Chris) 

(Report on current financial standing, fund raising, expense report)
· Advancement Coordinator (Tony R.)
(Troop advancement progress, boards of review, courts of honor)
· Training Coordinator (Mike M.)
(New training materials, youth leader, and adult volunteer opportunities for training)
· Equipment Coordinator (TJ / Stacy/Colby)
(status of new & existing troop equipment, troop needs, new procedures for safe use & storage of equipment)
· Membership Coordinator (James P.) 
(update status of Webelos II crossover ceremonies, troop open houses, and boy to boy recruiting)
· Electronic Info (Website/FaceBook/Ect.) (Stacy A.)
(update for Website / Facebook / other electronic messaging systems)

7:30 PM Quick Review of Troop Calendar for Immediate Future: 

Dec 17:
Committee Meeting – Peace Lutheran – 7 PM       
Dec 22:
Denver Zoo Lights; 5:30 to 9 PM, SIC: Cristian Davis / AIC: Carol Park,  Cost:  Online: Adult (12+): $11, Child: $7  // Gate:  Adult $13 / Child $9
Dec 22 8am - 3pm   Entrepreneurship Merit Badge
Dec 29: 

No Troop – Holiday
Sun Jan 3, 2016  5pm - 6pm   Senior Staff Meeting
Thu Jan 7, 2016 7pm - 8:30pm   Gateway Roundtable

Fri Jan 8, 2016 6pm - 12am   Lock-in for Tahosa Planning

Sat Jan 9- 10, 2016 All day   Tahosa Cabin Camping

Sun Jan 10, 2016 7pm - 8:30pm   2016 Klondike Staff Meeting

Tue Jan 12, 2016 7pm - 8:30pm   Troop Meeting / 8pm - 8:30pm   Patrol Leader Council (PLC)

Sat Jan 16, 2016 5:15pm - 9pm   2016 Tahosa Lodge Annual Banquet

Thu, Jan 21, 2016 7pm - 8pm   Committee Meeting
Sun Jan 24, 2016 1pm - 3pm   2016 Klondike Staff Meeting

Thu Feb 4, 2016 7pm - 8:30pm   Gateway Roundtable

Fri Feb 5 - 7, 2016 Klondike
Sun Feb 7, 2016 5pm - 6pm   Senior Staff Meeting

Tue Feb 9, 2016 7pm - 8:30pm   Troop Meeting / 8pm - 8:30pm   Patrol Leader Council (PLC)

Thu Feb 18, 2016 7pm - 8pm   Committee Meeting

Sun Feb 21, 2016 7pm - 8:30pm   2016 Klondike Staff Meeting (Wrap-up & Party)

COH will be rescheduled for 1/12 – will include uniform inspection and Investment in Character
PLC on 1/19

Skating on 1/20
7:30-7:40 PM Old Business
(Reports on task assignments from previous meeting)
Carol:  Update for 2016 Summer Camp Alexander; Payment costs:  $325 per scout / $245 or $260 per Adult 
Midori:  report on non-active Boys with Troop Scout Account Balances – Mr. Stang said it was up to the troop – technically if the boy didn’t track that and make arrangements prior to leaving the troop, we can keep it but if we want to make a good faith effort to reach them, we give them a date to respond and after that, we claim the funds.  – Midori will make contact with the few scouts and then work with Chris to move the rest of the funds to the Troop Scholarship funds.
Steve: Any Update for Tahosa in January – any questions or concerns – good to go
Ruben: Update on Klondike preparations – Rubin has gone to some of the meetings, we are building sheles at Klondike as lashings so we need rope
Carol: Update regarding Skating party – date change/ flyer? – Yes – 1/20 as we probably won’t have the 50 needed for a Tuesday night – Carol will update flyer and send to Ruben/Stacy for email and posting
Mike:  Training needs for Adults: YPT /  Troop Committee Challenge – Rubin will send out an email for the Jan. 16 training
Midori: Journey to Excellence – we have Gold Status – turned in and accepted at Gateway Roundtable – on to Charter Renewal in Feb. 

Midori – Troop rifles are with Mr. Stang who will stay for now as our NRA person but he does encourage us to have a few other adults trained for NRA/BSA 
Rubin – Josh moved from Webelo to Scout in Dec and the advantage is that he joins before the new requirements so that some of the current activities he is working on will be grandfathered in for him


7:40-7:55 PM New Business
   (Assign tasks as issues discussed)
Ruben:
Latest PLC update for: 
1. Forrest Eagle Project (?) – Chris Park will reach out to him for concerns and finalizing his project
2. Day hikes First Aid*/ Swimming / Cyber Chip  *Ruben can present this the First Aid badge if needed as he is certified with the Red Cross as an instructor. Swimming and Cyber Chip – Ruben will follow up for scheduling.
3. Other items from PLC – Nick is a Den Chief, Thomas needs to decide on one position as he has school commitments and can’t really hold the variety he was voted to have
4. ARC Fundraiser – setting this up for January or Feb. – It was asked to have this scheduled for Feb. 

5. Scoutbook and Current status of Troopmaster – Mike was able to get our records up to date with Council with the help of Mr. Stang.  But we need to either buy the next license/version or move to Scoutbook. – Mike estimates with current enrollment of boys, our cost for Scoutbook would be $30.  Chris moved that the troop move to Scoutbook for records.  Everyone voted yes.  Mike will take care of setting the troop up in the program and paying the 1st year due.  He will also create a presentation to be held a few meetings in a row for parents and perhaps the boys about what Scoutbook is and how it will be a tool for both the scout and the troop.
Tony:   Advancement Changes starting in Jan 2016 
Electronic Media coordination  -- who is doing what?  Known sites:  Troop 583 Website, Troop 583 Facebook Page, Yahoo group,  -- How much do we pay for the current web site and how often?   
We should have some type of application for scholarships developed and procedures for applying/approving use of these funds.
Midori went over the potential choices for camping this summer and had approval for particular spots – will make reservations in January. 

7:55-8:00 PM General Announcements
                      (Include date of next month’s troop committee meeting)

8:00 PM         Adjournment
Attendees:

__X_ Chair (Midori)                  

___ Secretary (Open)      

___ Charter Rep (Leslie Herbel)       

__X_ Scoutmaster (Ruben)
___ Assistant Scoutmasters (Stacy/Steve - Yes)
_X__ Outdoor/Activity (Carol /?)

_X__ Treasurer (Theresa / Chris - Yes)
___ Advancements (Tony R.)

_X__ Training (Mike M.)
___ Equipment (TJ / Stacy)
___ Membership (James P.)
___ Chaplain (Open)


Guests

_X__ __James - SPL___________  

___ _____________  

___ _____________  

___ _____________  

___ _____________  

___ _____________  

___ _____________  

___ _____________  

