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November 5, 2017
6:00
New Hartford American Legion

Secretary Mark Turnpenny asked for minutes to be approved without reading, Motion by Jon Perry, seconded by Chris Mosher and passed.

Treasurer Joe Zogby reported $5,124.96 in the bank.  $200 paid to the Legion.  Reimbursement paid to Maureen Billiett.  There was a reconciliation of the State fee.  Motion to accept by Sharon Constabile, seconded by Mike Corpin and passed.

Assignor Bill Obernesser, Jr. tahnked his Dad for his help the pass few years.  Bill Sr. will be removed from the title of assistant assignor.  Bob Comis has been appointed in his place.

1. Review of what I told the coaches:
	I emphasized the need for true sportsmanship asking the coaches to back off the officials.  I directed then to show courtesy by asking questions rather than making statements.  I mentioned the shortage of officials.
	I gave them data on how we’ve lost 5 of the 6 new people.  Since 2010, we’ve lost 14 of the 31 new officials.  This year we started with 12 and already are down to 10.
	We need to retain officials, not lose them.  Please hep these new officials.  Model for them the proper mechanics and how to take care of coaches who continually make statements.
	Many veteran officials are being assigned to work with these new members.
	Our Board has only 14 members that officiate JV games only.  Two only officiate modified.  In order to cover these games many veterans and Varsity officials will be working extra.  Please accept your assignments.

2. Your assignments of games and
Game assignments will be released following this meeting.  You will be given the opportunity to “accept” or “decline.”  (This didn’t work but has been corrected since.)  Any time you get notified of a change you need to go to Arbiter and submit again.  Failure to do so tells me you are unavailable.
The season starts slow and ends in a dilly.  Tuesday and Friday nights are over loaded with more information to follow.
Some of us will be the only official on a modified game.  Enjoy the fee and a half plus mileage.  One whistle games should refereed in your own comfort zone.  Coaches know what to expect.  As new people get cleared with fingerprints, I will be able to assign them to half assigned games.
There are no solo JV games.  Creatively, split varsity crews or double crews are assigned.  Rotate into the JV and ref accordingly.  Please stay healthy.
There is a need to improve and learn the three-person system.  Last year it was on a volunteer basis.  This year it has exploded to 74 assignments.  Everyone who signed up last year for three-person has been assigned a minimum of four games.  With the excessive amount of three-person games, some may be working a home team three times.  The coached have been informed.
I have tried to be very mindful and allow you to travel with someone and/or travel half the distance with one of your partners.  In my experience the mileage all evens out over the course of a season.
You will get to work with many other officials in the three-person system.  You may find crews put together that you’ve never worked with before.  The only way to approach this is have a solid pre-game talking basketball.  Crews should go in at halftime to start to discuss:
Any previous games in which you had a situation to share
Rotations, when to rotate, what happens if you miss a rotation, what to do if it happens?
New rules need to be discussed
How will you handle coaches? (Bill has provided an excellent comprehensive three-person pre-game for all)

3. Coaches v Cancer Scrimmage - November 18th 
Varsity three-person at V-V-S and JV two-person at Oneida.  Good chance to raise money, talk to coaches, and hone our skills.  Games start at 4:00.  There are time slots on the table for those who wish to work.  Two gyms at both sites.  Members can also donate to VP Danny Everson with their support.
This is a huge event that has raised $1500, $3000, and $7500 in the last three years.  With our contributions that numbers could exceed $10,000.

Interpreter Rich Hartz has many changes and updates to relate:
	Four eight minute quarters with four minute overtimes.  Horn always sounds at the 15 second mark.  Four full timeouts and two 30 second ones.  Overtime gets one additional timeout.
	Coaching box stays at 28 feet
	If only .3 on the clock, it has to be a tap for a shot.
	If a question about equipment or apparel occurs, you say “you may not play with that on.”
	Advancing the ball in the last 59.9 seconds can now be on either side of the court.
	Offensive timeouts in the backcourt no longer result in a new 10 second count:
		Held ball
		Technical on the offensive team.
		Defense knocks ball out of bounds
		Offensive timeout
	Only recount to 10 when:
		Kick
		Defensive foul
		Fan interference
	Flagrant I foul is now an Unsportsmanlike foul.  Two free throws taken by any team member.  Ball is then taken out opposite the table.  Clear the lane and substitute shooter stays in the game.
	Flagrant II is now a Disqualifying foul.  Same signal.  They count toward team fouls.  Player is disqualified with 5 fouls or 2 unsportsmanlike or 2 technical, or 3 indirect technical or any combination of 5.
	Fouls of equal gravity cancel each other out in regards to free throws.
Get the test returned to Rich by Thanksgiving, email or paper.
	20 (15) minutes between contests.
	Ear piece is a plastic, rubber, or wood plug spacer in the piercing hole.  Ask to see under the taping on the ear.
	New braces still should have no exposed metal to be legal.

Contract
	There is an arbitration process presently between Section III and all the officiating Boards.  We are asked to contribute $150 for our defense.  Motion by Sharon Constabile, second by Jerry Albanese to pay.  Passed.
	Fees will be:
		Varsity - $88.00
		JV	- $66.00
		Modified - $57.00
		Fifth Quarter - $14.00
		Mileage - $.44
		CNY League - $36 plus $8 for extra quarter.

There was a long discussion about what to accept as the fee for three-person games.  Our present contract says 85% of a Varsity fee which would be a little less the $75.  IAABO has already negotiated $70 with our schools.  It was finally decided, primarily because we wouldn’t expect schools to pay more for us than boys to go with $70 fee on a motion by Jeff Conta, seconded by Greg Donahue.  Passed.  Further negotiations and communication with IAABO is recommended.

Amendments to the Constitution – first reading

	There will be an assistant assignor, appointed by the assignor with the approval of the Executive Board to serve if needed.

	The secretary duties with be expanded to include maintaining the Board’s internet standing with a website.

Jose Lopez
Three upgrades
Test on November 13
There 10 members Summer class, 12 in the Fall class





President Mike Carney from research by Sharon Constabile reported on Executive Board Insurance Liability protection policy.  $250 one-time fee to NYS.  Questions on what was covered and wanting to know what NASO provided led to tabling this discussion.  Umbrella Board is disbanding

Motion to adjourn by Todd Ferri, seconded by  Jerry Albanese, passed.
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