
DeCelle Design Studio
Welcomes You!

We here at DeCelle Design Studio are so excited that you chose us to design your project, our services and vision turn your space into a 
fabulous and functional home or workspace. We exist and are driven by creating exceptional designs for exceptional spaces! Let us DO IT 

FOR YOU, so you can love where you live!



Communication
Designer Project Leadership 

Client Contentment 

Project Expectations Timelines & Logistics 

Pre-Construction Meeting with ALL Vendors, Designer, Client 

Project Management 

Resourcing keeping established budget, 
Communicating delivery schedules, delays 
or changes that will change design scope 

Deficiencies walk through resolving project 
issues 



INITIATION 

RESEARCH  DESIGN & PRESENTATION

PROMISE – DEVELOPMENT & ASSURANCE  

STRATEGY & STYLE  

QUALITY & LOGISTICS 



Project 
Working 
Timeline

1

Step 1

• Consultation with Designer 2

Step 2

• Project Agreement signed, receipt of 
retainer commencement of project 

3

Step 3

• Trade Day| On-Site measurements, 
photos project scope, breakdown, 
budget established

4

Step 4

• Execution of Space plan, layout, 
sourcing furnishings

5

Step 5

• Presentation of Estimates and 
furnishings/materials; collection of 
deposits

6

Step 6

• Placement of orders, review of budget

7

Step 7

• Initiation of construction and 
renovation

8

Step 8

• Initiation period continues and receipt 
of orders

9

Step 9

• Furniture Installation and styling & 
Client reveal 

Step 10

• Quality Control Deficiencies walk 
through/resolve 



• Karen DeCelle Carter, Owner

• DeCelle Design Studio

• www.DeCelleDesignStudio.com

• (615) 813-5220


