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Scholeksterstraat 12, 8380, Lissewege, Belgium
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wdg.projects@outlook.com
Date of birth / Place
24 Nov 1965Saint-Germain-En-Laye (FR)
Nationality
Belgian
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Social

Adaptability

Leadership

Communication

Decision-making

language skills

out of the box thinking
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restoration of oldtimers (2CV) 
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	Profile

	
	After a well-filled career in Defence where professionalism, flexibility, loyalty and leadership have been central, dedicated consultant with experience in building and developing strategic communications to meet and exceed business goals. Has proven expertise in guiding business operations, management, strategy and promoting internal and external communications. Is adept at dealing with complex issues and challenges. 
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	Work experience

	
	Chief of Staff NATO Naval Mine Warfare Centre of Excellence, NATO, Ostend
December 2019 - January 2022
Leader of daily activities of the CoE and guiding all experts in their activities.
Responsible for external communication via traditional and new digital channels. Developer, writer of communication strategy and communication plan.
General management of the organisation of the annual conference (online): concept, strategy, management, moderator and planning. Edition 2020 was rated good/very good by 98% of participants and speakers. Also achieved an above-average score among HOPIN users.

Director Strategic Communications, Belgian Navy, Brussels
June 2016 - December 2019
Appointed for the start-up of a strategic communications service for the Navy, as the first within Belgian Defence. This later served as a reference for further developments within Defence and was also noted by other NATO institutions. His "out of the box and open approach" was often appreciated by the international community of communication directors and advisors. 
By applying innovative ideas and an "out of the box" attitude, a basis for new communication was quickly established. Special attention was paid to recruitment and internal communication within the Navy.
Acted as Strategic Communications Advisor to the Commander of the Navy, thus sitting on the command board, similar to the position of Chief Communications Officer within a board of directors.
General management of all events organised within the Navy, from gala balls (1000 guests), job days to large public events such as NAVY DAYS (10 to 25 thousand visitors).

NATO Defence Planning (Joint and Enabling Head of Section), NATO Allied Command Transformation, Mons
September 2014 - June 2016
Leader of a section on assigning military objectives to all NATO countries. Interlocutor with national defence staffs for setting and evaluating these objectives on a regular basis.  Such a function requires a fast and high learning capacity, pertinence and efficiency in analysing complex situations and reducing them to simple and clear conclusions. Great adaptability is also required to work in such an international environment. This also requires the necessary communication skills and persuasiveness.

Commander Naval Base Zeebrugge, Navy, Zeebrugge
July 2009 - August 2014
As commander of a military quarter with more than 1400 personnel active on the site, responsible for all aspects of service to the fleet and services present. This comes with the necessary legal obligations of an employer to lead (planning, organising, safety, security, practical aspects, demonstrations, VIP programmes, activities...) large events such as the "Navy Day" where dozens of foreign ships and tens of thousands of visitors pass by. This position also requires great leadership and flexibility. Internal communication, values and standards as well as professional pride were of paramount importance, which resulted in a very clear improvement in the working atmosphere and productivity of the organisation. The firm approach and the empathic relationship with the staff were also noticed and highly appreciated by the higher echelons.
The base commander is also a solid and regular asset in representing the Navy at numerous official ceremonies and affairs with domestic and foreign authorities. He plays an important role in defining the image of the Navy. He also serves as a Defence representative on the Local Committee for Port Security (ISPS). He also has an extensive network with local port and diplomatic authorities.
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	EDUCATION

	
	License in Military and Maritime Sciences, Royal Military Academy, Brussels
August 1984 - December 1988

Senior staff course, Royal Higher Institute of Defence, Laeken
September 1998 - May 1999
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	References

	
	References on request
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	Courses

	
	Strategic Communications for Practitioners, NATO SCHOOL Oberammergau
August 2017 - February 2017

Senior Staff Course, Royal Belgian Institute of Defence
September 1998 - June 1999

Introduction to Strategic Communications, NATO School Oberammergau
September 2017 - September 2017

ADL 169-Improving Operational Effectiveness by Intergrating Gender Perspective, NATO SCHOOL Oberammergau
September 2017 - September 2017
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	Extracurricular activities

	
	Member, European Association of Communications Directors
September 2017 - January 2022

Member, KORTOM association for government and social profit communication
September 2017 - January 2020

Member, EUPRIO - European Association of Communication Professionals in Higher Education
October 2016 - January 2020

Member, IPRA - INTERNATIONAL PUBLIC RELATIONS ASSOCIATION
January 2017 - January 2022

Member, Zeebrugge Maritime Circle, Zeebrugge
Closed contact circle of managers from the maritime middle class and suppliers to the port of Zeebrugge/Bruges

Representative of the Ministry of Defence, Local Committee Port Security Zeebrugge, Zeebrugge
July 2009 - August 2014
As commander of the Naval Base, appointed as ex officio representative of Defence within the Local Committee for Port Security for the Port of Zeebrugge. Also participates in inspections of port facilities for compliance with ISPS regulations.
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