Iowa League for Nursing

Strategic Plan

                                              2020-2022                               Approved 

Mission: To support and implement the mission of the NLN to promote excellence in nursing education to build a strong and diverse   

               nursing workforce, at the constituent level.
GOAL: Maintain and grow a financially viable organization 
	OBJECTIVES
	STRATEGIES
	IMPLEMENTATION
	PROGRESS

	1. a. Acquire 5-7 new individual members annually

	1) Recruit new members 
2) Encourage referral from existing members

3) Continue to reach out to heads of programs across the state

4) 4) Explain difference between NLN and ILN membership


	1) Offer membership special concurrently with annual meeting

2) Draw for 1 free membership when displaying information

3) Email to current members to encourage co-workers (especially new faculty) to join the league with an incentive Membership Chair and all members
4) Email to all heads of programs in Iowa regarding activities and membership annually – Membership Chair
5) Through web page, Facebook, membership invitations and applications explain difference between ILN and NLN membership Communication/web chair
	

	 b. Educational Agency Membership Category will be added 
	Amend By-Laws to reflect change

Implement new category


	1) Update by-laws upon approval with annual ballot

2) Submit to NLN with Annual Report

3) If NLN approves by-laws, share information with educational agencies

4) Identify strategies needed to track memberships
	

	2. Maintain current members 
	1) Promote a lifetime membership option of $350.  
2) Promote renewals in a timely fashion
3) Educate members on change if Educational Agency Memberships approved
	1. Continue to include the lifetime option with the renewal email. 
– Membership Chair
2) Send email renewal reminders three times, then follow with postcard mailing and/or personal contact from a board member. – Membership Chair
3) Plan annual meeting in conjunction with CEU offering – Program Committee
4) Welcome from the ILN Board – President/membership chair
5) Plan for advising members if new category
	

	3. Continue Friends of ILN initiative   

	1) Invite all schools in Iowa to become Friends of ILN
	1a) Email all heads of Iowa nursing programs to invite them to join the FofILN for $50 annually to assist with continuing education – Treasurer/FofILN chair
1b) Recognize the FofILN on the ILN webpage and any publications used at the CEU’s and on Facebook – Treasurer/ FofILN chair

	


GOAL 2: Raise awareness of ILN
	OBJECTIVES
	STRATEGIES
	IMPLEMENTATION
	PROGRESS

	1. Communicate with all 

Iowa schools
	1a. Communicate at least 

annually with all Iowa schools of 

nursing re: ILN/NLN activities.

2a. See Goal 1 Strategy 3 Impl 3
	1a. Utilize email distribution list regarding workshops and scholarship opportunities – Scholarship chair and Program Chair 
	

	2. Maintain communication 
through email, website and
 Facebook Page 


	1) Maintain current information 

on the website

2) Post to Facebook page monthly

3)Share NLN news and events to 

Members via emails and links to 

webpage
	1) Recruit volunteer to maintain

and update website (webmaster) – Board
2) Recruit volunteer to maintain and post to Facebook page- Board
3) Share information in a timely

Fashion, at least quarterly - Board
	


GOAL 3: Provide effective Continuing Education Program
	OBJECTIVES
	STRATEGIES
	IMPLEMENTATION
	PROGRESS

	1) Membership will benefit

 from CEU program focused on

Nursing Education
	1) Implement one CEU program 


	1) President Elect will serve as program chair - 

2) Recruit program committee by to assist with planning – Board

3) Plan CEU program for Feb 2020– President Elect and Program Committee
4) Plan program into 2020 budget

Treasurer/President Elect
	


GOAL 4: Monitor and Inform members of Iowa’s Forces of Change 
	OBJECTIVES
	STRATEGIES
	IMPLEMENTATION
	PROGRESS

	1) Determine the current forces

of change in Iowa and share 
with membership


	1) Monitor statewide policy and issues
2) Increase awareness of current Forces of Change

3)Continue to monitor  organizations to  add to webpage links
	1) Email members to determine who would be willing to monitor and share policy information– President/board
2) Identify Public Policy Chair - Board
3) Monitor outside organizations and NLN public policy site – New Policy Chair
3) Maintain website/face book links for appropriate information from outside organizations and NLN – Policy Chair and Webmaster
	


GOAL 5: Support quality nursing education/research
	OBJECTIVES
	STRATEGIES
	IMPLEMENTATION
	PROGRESS

	1. Provide Scholarships and 

Professional development grants
2.Recognize members who have completed research and/or 

presented at meetings,

conferences, etc.


	1) Provide the following scholarships/stipends: 

· $1000 scholarships for graduate education for educators/future educators;

· $1000 total for faculty grants, this includes the Professional Development Grant and the Research Grant. Allow flexibility for scholarship/grant committee to distribute grant funds in varying amounts to meet the needs of the recipients. 

· $500 Nurse Tim scholarship

2) Recognize members who complete degrees/present research, etc.  
	1a. Have scholarship application access via ILN website only. 

1b. Email link to scholarship applications to heads of nursing programs in Iowa.

1c. Award scholarships by June 1 for 2020-2021 academic years. 

1d. Facilitate aggressive advertisement for all potential scholarship applicants. – Scholarship Committee
2a. Email members requesting self-reporting of presentations, degrees earned, etc. Membership chair/President/Scholarship committee 
2b. Invite to display posters at workshop meeting.
2c) Post information on website and FB pages webmaster/
	


