The Lyerly Town Council met for their agenda planning meeting on Tuesday, July 2, 2019 at Lyerly Town Hall. Those in attendance were:

Jim Ferguson, Mayor
Gwen Fisher
Phil Brooks
Shirley Davis

July 2, 2019

Mayor Ferguson began the meeting at 7:00 p.m.

	Mayor Ferguson said that everyone should have minutes to review and approve next week. He then said that the garbage contract has expired as of December 31, 2018. He said that he didn’t realize it until Santek came by and asked to see the contract and expressed interest in competing to provide us garbage service. He said that it needs to be rebid and that he will contact Wright’s and let them know that it will be advertised in the paper starting next week. Mayor Ferguson said that he has been very pleased with Wright’s and everyone agreed with him. He then stated that to make the change from Wright’s, Santek would have to have an awesome bid. He said that Wright’s also gets extra credit for being local; it isn’t all about the money. Shirley Davis said that they do a good job and the driver is friendly too. Gwen Fisher asked if the other company has good trucks. Mayor Ferguson said that he doesn’t know anything about Santek’s equipment. Phil Brooks said that if we change companies, the garbage cans will have to be changed also. 
	Mayor Ferguson said that the posts have begun being set for the fence at the park. Gwen Fisher said that she thought that we were getting a split rail fence. Mayor Ferguson said that he thinks that the cost of an 800 foot split rail fence would have been a lot more. 
	Mayor Ferguson asked Clerk Sally Kerce if the electrician came today. Sally Kerce said yes and the restrooms at the concession stand are finished. Mayor Ferguson asked about the lights and other things that need finished. Sally Kerce said that the electrician asked when our guys would be done and then he can finish. 
	Gwen Fisher asked if Mr. Patel has gotten everything that he needs to serve alcohol at our 4th of July Festival. Mayor Ferguson said that he waited too late to get what he needed from the state so maybe it will happen next year. Phil Brooks said that would have been a good bit of income for him. 
	Kasia Ferguson said that our park renovation project for 2020 which includes work to the small ball field, a new handicap accessible playground, possibly resurfacing the walking track and a flooding solution for the big ball field has had several sponsors. She had a sign made listing the sponsors. The sponsors also have signs on the fence at the park that will stay up until the end of the year and they are listed in the newspaper. She said that we will need to start the grant process because Tillotson is due before long and there are several others. Shirley Davis asked if we had heard anything on our sewage grant. Mayor Ferguson said that it is in Washington. Kasia Ferguson added that we are selling tickets for a 3 day/2night giveaway to Pigeon Forge for $5 each to be given away at the 4th of July Festival. We are also selling tickets for chances on a bicycle for $1 each or 6 for $5 and all of the proceeds will go to the North Georgia Cruisers to help buy kids Christmas. The winner for the bicycle will be drawn at Down Home Day. Sally Kerce said that we have had seven vendors sign up so far for the 4th of July Festival.
	Kasia Ferguson said that we need to discuss Down Home Day. It will be on Saturday, October 12th. She asked what time. Sally Kerce said that it used to be 9am-2pm but last month it was mentioned to have it 10am-5pm. Gwen Fisher said that she likes it 10am-2pm. Mayor Ferguson said that he would like to have it later in the day. Kasia Ferguson asked if anyone would mind starting it at noon. Shirley Davis said that she would start at 11am because that will give the vendors time to get set up and people can come by for lunch. She said that people would come by to eat lunch between 11am and 1pm. She said that we should start at 11am and just go until the crowd leaves. Mayor Ferguson said that he thinks starting at 12pm would be better. Shirley Davis said that everyone would miss lunch. Mayor Ferguson suggested 11am – 6pm. Kasia Ferguson said that the entertainment will be Hunter Chastain. Mayor Ferguson said that Hunter will also bring someone to open for him. Kasia Ferguson asked if we are still having a kid’s talent show. Sally Kerce said that we need to present it to the school when it starts back to see if there is any interest. Kasia Ferguson said Michael Cabe brought it up for the 4th of July but it will be too hot. She then said that we will still have the BBQ cook-off and then asked if anyone would want to add anything. She mentioned a pie baking contest. Gwen Fisher said we should do apple pies. Phil Brooks said that if you have an apple pie baking contest, then those pies could be used for a pie eating contest. Kasia Ferguson then said that we will have the food vendors, arts and craft vendors, pony rides, hay rides, inflatable’s, skillet toss and cake walk. The FFA will be having cow patty bingo. 
	Kasia Ferguson said that our next movie in the park will be Friday, July 12th and we will be featuring Tomorrowland. It will be 8pm – 10pm. The last one was a total bust but we had it during the peak of Vacation Bible School and it was poorly advertised. 
	Mayor Ferguson said not to forget about the car show at Down Home Day. Kasia Ferguson said that the North Georgia Cruisers will be having their Cruise In also. Mayor Ferguson said that there will be anywhere from 100-300 cars there. Kasia Ferguson added that they are not charging an entrance fee but there will places there for donations for their Christmas for Kids.
 	 
[bookmark: _GoBack]There being no further business or discussion, the meeting ended at 7:28 p.m.
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