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This Conty ay ol
1976 by and between the Anacortes School Distrdet No, 103,
hereinafter calied the "District”, acting by and threugh its Duperin-
tendent and Board of Directors, hereinafter c: the "Board", and the
Avavortes EBducation Associatlion, hereinafter called the "Associztion”,

st omsde apd entered intoe thils

-

e

WITNESSETH

WHEREAS , the Bosrd and the Assceiation recopnize and declare that
providing gquality education for the chilaren in the District is their
muitusl aim and that the character of such education depends upon the
quality and morvale of the teaching service, and WHEREAS, the menbers of
the teaching profession are particularly qualified to advise the
administration spd the Board of Directors as they puvsue th 11
pility for the development of policies and programs designed for the
maintenance and improvement of educatioral standards, and WHERELS
the Board has an oblipation, pursuant te Washington State Law B.CUW,

ZBA.TZ to negotiate with the Association as the representative of eumplovees

nereinafter designated, and WHERHAS | the parties have reached
understandings which they desire te confirm in this Contract.

cartain

1t is hereby sgreed as follows:



ARTICLE 1

ADMINISTRATION

Seetion L. Detersining the fmolovees' Organizaticn

o election shall be held and all emplovee organizations shall have
vhelr nemes placed wson the ballot on request,

o

The orgonizetion wiving the wajority of all votes cast
geognized by the Board as the exclusive representarive of 211
ng peraonnel,

i ¥

Bletriet shall provide the ballots folleving the
A

Aftery monihs . & petition te the Board by ano
zation showing presof of not less than 30% pembership

certiflcated emplovess ghall resulr in a new slection,

e ol
5

Election date, time
leagt 5 dave prley

and place shall be published
Lo the eliection,

One vepresentative from each employee organization and s wmem
the School Board shall conduct the election, count the ballots,
the result,

Hall be nrovided

Sectlon 2. Ezelusive Recoenit

The Board recogrirzes the Ass
barpaining representative for a
with the exceptieon of the chief
certificated emplovees who may be
exerciging a1l
Educational Emp

o .
righis accoovrded

shall refer 1o 2
cated emplovee represented by the Associarion pursuant to state
Certificated emploves means any amplovee whe is emploved by f
with the esception of the chief administrative offliger and
certificated employees who way be excluded by law

the Board pund Assccistion,

Vhen ased




rhe n Mexwelusive” sz o wiiliz
.

e menn that the Asscciastion b
L toulnted hereln over ather
ing o r&@f&ﬁ@ﬁﬂ i ficated employees,

Uniess the
wordn uzed in
and feminines
plural,

nerwtse

ip which thevy are us ; requlres
e ing pender i1 éﬁviauﬁ both the
- number shall dnclude both the s

SBection 3., Stztus of the Conrract

-y

Contract certain rights and functions are
oeiation which are in addition te the ¥
in the reles, regulations, and policies
:L1ly agreed, however, that this contrast
;: eninting Jiqtrics ru}aa regulationg,

These vights and functions are affovded fe
presentative for all smplovees covered und
Cemtyact, 5 g snd functions are nob common Lo any of
organizaiion the Districr, Other privilepes sfforded
tion and its copstituent organizations shall not be granted o
crganization seeking to vepresent emplovees offilcislly represen
Agaceiation,

Throughout
and ascribad Lo
functions provided
ﬁ*ﬁﬁ?i'? E&

of &h& ﬁiw&r“
tlon as the I

This Contract shall become effective when ratified by the Board and
A@s@uia%imﬂ &nﬁ axecutad by auvthorized representatives vthereni o may he
amended or modified only with muteal consent of the parties

The Board and the Asscociation agree that existipg Board polic
regulations ave congiatent with this Contract.

Uniess ﬁ*%@fw%%e provided in this Concract, nothing contain

*
shall he interpreted and/or applied so as te eliminate, reduce or o
wise detract from amgf@mﬁ individual salaries, empimye@ benefits, or other
provislens under ewmisting rules, regulations and pelicies of &h : :

in effect prior te the effective date of this Contract,

Secrion &, Contract Comoliance

ALL dndividual emplovee contracts shall be to and
with Washington Stare law, the terms and conditions of this Cont
Behool Board Policles, and Adwmisistrative ﬁQFuEdEAQMQW Any indi
emplovee contract hereinafter executed shall espressly provide that 19
subject to the terme of Chis and subseqguent Contracts Ee tween fhe Hos
and the Asscciation, to School Beoard Pollcles, and to the Administvative
Regulations, Individuzl confracts issuved to emplovees will contain no
provigions that viclate any section of this agreemsnt, School Bosrd ¥o
and Adwinistrative Repulations,

(53

o




The Board's aoii in making cobiss of the Contract
emplovess shall in no wey be iatevpreted as absclving ewplove
full respounsibiliz
provisions of £his

Sontract,

Neither the Board nor the Association shall directly ov dndirectly,
engage in any labor practice which is contrary to the reles and repulations
established by the Public Fducation Relations Committee and to the best
standards of laber-management relations.

Section 5. Copbrsct pdministrazion

Assoclation representative(s) shall meet with the Superintendent
or his designee at least once a month during the schocl vear to review
and discuse currvent school problems and practices and the administravion
of this Contrack,

Section &, Conformlitv to Law

This Contract shall he poverned and construed according to the
Constitution and Laws of the State of Washincton., If any provision of
this Contyace, or any application of this Contract to anv emplovee or
groups of employees covered hereby shall be found contrary Lo faw, such
provigion or application shall have effect onlv to the extent permi ftad
by law, and all other provisions or applications of the Contract shall
continue in full force and effect, Any provisions of this Contract which
may be contrary te law at the time of making this Comtract, but becoms
lawful during the life of this Contract, shall take effect upen thelr
lawfulness,

Section 7. Bistvibution of Centract

Within thivty G0} days fellowing vatification siening of this Contract,
which will be compiled and typed for final signing by the Association, the
District shall print and distribute to all employees copies of the Contract,
Ten copies shall be provided te the Assocciation., The Associstion shall
pay the full cost of any additional copies it desires, All emplovess new
to the District shall be provided a copy of the Conitract by the bistrict
upon tssuance of thelr individual contrace,

Section 8, Contracting Out

For the term of this Contract, there shall be no subcontracting foy
services custemarily performed by the emplovees of Che District. Joint
Inter~district and community based programs shall not bea considered ss
applicable under this provision.



Sectfon 9, Heopswner Tlause

This Contract way be opened for amendmen b by the mutual consent
of both parties. Requests for such amendment{g} by either party must be
tn writing and wust include a sumnary of the sroposed amendment(s).
Section 10, Appendices

sppendices are an integral part of this agreement and by this reference
are incorporated herein.

ARTICLE @I

BUSINESS

Section L, PFavrell Deductions

The hegociation and its affiliates (WEA and NEA)} shall have the
exclusive right of sutomatic payroll deduction of membership dues, assess-
ments znd fees for employees. Upon proper written pavroll authorization
from an employes, the District shall deduct from the wages of that employes
monthly Assovimtion dues and shall forward that sum to the Asscclation or
itg deslgnee,

% i

The Association shall provide to the District payrell office no later
than September 15 of each vear, a list of emplovees authorized for the
automatic payroll deduction of Association membership dues. Upen revoca-
tion of membership by an Association member, the Associatien shall submit
notice of sweh vevocation to the District pavrell offlce to terminste
the sutomailic does deduction,

The Association aprees to hold the Board harmiess from all fipancial
claims agatnst it fov or on account of any payroll deduction of wembership
dueg, assessments, and fees.

Tha District will mske, upon written vegquest of at least 10X of the
emplovess of the district, automatic payroll deductiouns as they authorize,
for the same payes, subject to the limitations of District eguipment or
personnel, (RCW 284,67 .093)

Section £, Other Deducilions

deduct from the emplovee's salary and make appropriate resittance foy
insurance plans, PULSE, tax-sheltered awnuities, credit wion, savings
bonds, charitablie donations or any other plans ov programs jointly approved
by the Bssociation and the Board.



Sectdon 3. Hanassweat Bights

The Doard repressnts the votere of the Anacortes School Distwict
and thus veserves 81l powers, vights, suthority, duties snd responsibllities
which come te it by State Board regularions, snd the laws and constitvtien
of the State of Washington and/or the United States,

The Asscciarion recognizes that the Board is legally responaible for
the operation of the Scheol Dietrict and that the Board has the necessary
avthoricy te discherge 21l of its vesponsibilities subject to the laws
mentioned above and the provielions of this agreement,

The Board shell heve the right to determine matiers comcerning the
metiagenent or aduinistretion of the work force subject to the terss of
this sgreswment gnd BOW 284,72 andfor Chapter 8B, Lawe of 1973, lut
Bztraordinary Session.

It iy agreed that all rights except such az sre clesrly and expressly
relinguished hevein by the District are reserved te and shell continue to
vast in the District., This shall include the following enumeration, being
by way ef illustration and not by way of limitation, and without spplice-
tion of the principle of Kiusdem generis:

1. Manage the disrriect and divect the working forces including
the determination of emplovee qualificstions, the right to
bive and to suspend, discipline or discharge employese forv
Juat cause, and te otherwise waintain an ovderly, effective
and efficient operation,

2. Transfer employees from one school, departwment andfoy ¢lasg-

(¥ ]
M

Lay off or relieve employees from duty becguse of shortage of
funds or deciine in enrollment.

4, Promote sndfov transfer emplovees to positions and classifica-
tiong not covered by this agreement.

L5
4

Determine the work to be done and the stendards to be met by
the ewplovess covered by this apreement,

6. Deterwmine whether and to what extent work shall be performed
by emplovees,

7. Dewelop and contvol the budget,

&, Centrel district properiy,

Section 4, Associsiion Rights

The Association snd its representatives shall have the excluzive
right to use District buildings and eguipment after cbtaining permission
from the Administration.



The Associction shall have the exclusive ripht to post noitdices of
activities and natters of Association concevn on bulletin beards as
provided by the bullding administrator, The Associstion mav provide 1ts
own bulletin boarde on gpace designated thevefore by the buliding adwinig-
trator.

The 4ssociation shall have the right to use the district maeil service
and teacher mail boxes for communication purposes.

The Assaciation shall have the same aceess to District records as
orhéy citizens under State Statute ROW 42,17,

The Association shall be furnished upon reguest all regulsrly and
routinely prepared information concerning the financial condition of the
Distvict, including annual financial statement and adopted budget., In
gddition, the hoard and the Administration will grant reasonable requests
for any readily availsble and pertinent information which may be velsvant
te nepotiations, Nething herein shall require the central administrative
staff to resesrch and assewble information. The Association will furnieh
copies of any pertinent information as reasonably reguested by the Super-—
intendent or the Board.

The Association shall be furnished upon requast all information which
may be necessary Lo process any grievance or cemplaint, but net te the
extent of viclating any Individual's right of privacy or the aschool districe's
right to wmaintain the confidential nature of District documents which are
af forded privacy under the law,

The Asscociaztion and 1is representatives shall have the right to meet
and confer with all certificated District employees provided that such
is aceompiished cutside of the contracted scheel dav,

Representatives duly authorized by the Association to participste
during working hours in negotiations, grievance proceedings, conferences
or megetings, all with representatives of the Districk, shall suffer ne
loss of pay. The number of such meetings conducted during working hours
should be kept to a minimum,

¥

The administration shall make available to the Association, upon
written vequest, a list of newly emploved certificated employses, their
agzignments, rate of pavy and number of davs worked. Approvad substitute
lists shall be made available to the Association upon reguest, These
requests shall not take precedence over other work being performed by
centtral office staff,

The Board shall notify the Association of any proposed change which
may have an effect upon a bargainable subject, pursuant to RCW 284,72
andfor Chapter 288, Laws of 1975, lst Extraordinary Session. Sufficient
time for bargaining as te the practical impact of such decizsion shall
be allowed.



Section 5. Federal, State, and/or Private Funding
The Association shall have the right te meet and confer with the

Board ov its designees prior to application of any proposals being sub-

mitted by the District to federal, state, or privaté sources for funds

which affect the District educational program and/or this Contract provided

that the District has been notified of the potential funds at least fourteen

(14} calendar days prior te deadline date of application.

If the District should cbtain additional funds not normally received
through private, state, oy federal agencies or szources, then the Association
shall have the right to wmeet and confer with the Board or its designees
prior to the expenditure of these funds, and such right shall not super-
cede any conditions placed on such funds by the prantor, except theose
specified by law,

Section 6, District/Citizen's Advisory Committees

The Association shall have the right te represent emplovees on [Hatrict
comuitiees appointed by the Board or by the Superintvendent at the divection
of the Board where employees are to be part of the commiitee, to include
study committees and lay citizen's advisory committees,

The Association shall have the opportunity to zppoint members to
participate on any such committee: however, the Asscciation may waive its
rights Lo appoint employees to such committees when the Association deeps
it would be in the best interests of the District and the Asseciation,

The Association shall be notified of the results of the conmittes’s work,

ARTICLE 111

PERSONNEL

Section 1, Employee Rights

Eumployees shall be entitled to full rights of citizenship, There
shall be no discipline or discrimination with respect to the employment
of any person because of such person's ape, sex, marital gtatug, race,
creed, color, national origin, domicile, political activity or lack
thereof, or the presence of any sensory, mental or physical handicap,
uless based upon 2 bona fide cccupzational quaiificazion, provided thar

7



2

the prohibition agaiost discrivinastion becsus
net apply if the parviculay disabilivy proeves
of the particular worker involved,

af such handicap shall

the sroper paerformance

The private and personal life of any employee becomes the appropriate
concern or attention of the Poard when the private and personsl activicy
of the emplovee has a direct adverse effect upon said employee’s abilicy
to adequately perform his duties with the Digtrict or when the private
and personal activity of the emplovee has a2 direct adverse effect upon
the Districi’s ability te provide quality education to the students,

Hothing contained herein shall be construed to deny or restrict to
any emplovee such rights as he may have under applicable laws and repula-
tions, The vights recopgnized heveunder shall not be exclusive, hut are
in addition to those provided elsewhere,

Ripht to Join and Support Association

Employees of the Distvict who are represented by the Asscociation
shall have the vight to, or not to, freely organize, join and support the
Adssociation for the purpose of enpaging in negetiations and other lawful
concerted gctivities for mutual aid and protection,

Heither the Association nor the Board shall, directly or indirectly,
dizcourage or deprive any emplovee of the enjoyment of any rights conferred
by the statutes and constitutions of the State of Washington and the United
Statves or discriminate against anv employee with respect to hours, wages
or any terms or conditions of emplovment by resson of membership in the
dssociation, parvticipation in any grisvances, complaint or proceeding under
the Contract or otherwise with respset fo tevms or condicions of employment,

Right to Due Process

Employees reserve the risht to have a representatve of the fAssocia-
tion and/or counsel present when beinp reprimanded, disciplived, or
adversely affected when guch action is specifically related by the adminis-
trator to an adverse effect upon the employee’s contvact relationship.

When 2 reguest for such representation is made, all as in keepinp with the
intent of the previous sentence, no action shall be taken with respect

to the emplovee until such representative of the Association and/ov counsel
is present, AlL information forming the basis for any discipline or
adverse effect shall be made available to the emplovee and the Association,
All charges shall be in writing.

Disciplinary action shall in no way be interpreted te preclude the
adminigtrater’s right to inforwmally discuss with any emplovee his concerns
about that employee's perfovmance and its upgrading, all in kesping with
the intent of the previcus paragraph.

8
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No employee shall be disciplined, reduced in rank or comvensation
or deprived of any professional advantape withour just cause, An
emplovee has the tight to face his accuseris) and to cross—examine witnesses.
If any suvch discipline or reduction in rank, compensation or advantage,
including adverse evaluation of an employee’s performance asserted by the
Board or representatives thereof  the employee shall have the right to
have his case decided by a court of law or an arbitrator in accordance
with the grievance procedure set forth herein, or if applicable, rights
guaranteed in RCW 254,538,450,

Section 2, Academic Freedom

Academic freedom shall be guaranteed to all emplovees,

Employees shall be guaranteed professional freédom in classroom
presentations and discussions, and mav introduce politically, religiously
or otherwise controversial material provided this is done on an informative
basis only.

When such an issue is discussed, 1t is the vesponsibility of the

teacher to imsure that all sides of the issue sre equally discussed. Teachers

should guard against giving their personal opinion on controversiszl issues.
Students should have the opportunity to find, collect, and assemble factual
materiel on the subject; to interpret the data witrhout prejudice: to
reconsider agsumptions and claims, and to reach their own conelusions, By
vrefraining from expressing personal views before and during the period of
research and study, the teacher is encouraging the gtudent to search after
truth and to think for themselves,

Teachers who operate within these regulations shall have the Full
support of the Beoard and Administration,

No mechanical or electronic device shall be utilized in any classroom
or brought in on a temporary basis which would allow a person to be able
to listen to or record the procedures in any clags without the pricv
knowledge of the employees involved,

Section I, Personnel Fiies

Employees or former employees shall upon request have the right to
inspect sll contents of their complete personnel file kept within fhe
Matrict, College credentials shall not be considered a part of the
employee’s personnel file, Upon request, & copy of any docuoment contained
therein shall be afforded the emplovee at his expense, Mo secrvet, dupli-
cate, siternate oy other personnel file shall be kert anvwhere in the
District, with the exception that building administrators may wmaintain in
their building, documents which include, but are not limited ro teacher
observation records, correspondence velating to employees, and informational
notes relating to teacher performance. A separate file for processed
grievances shall be kept apart from the empilovee's personnel file,

9
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Inspection of the personnel file
the Saperintendent or his designee,
may be present in this review.

following minimun
te, and a transcrist
piving the
mie vecords,

Each emplovee's personpel file shall contal
items of informstion: TB report, teaching ceruific
of academic records. Tach emplovee is responsible for
T8 report, teaching certificate, and tramscript of acad

Any material not shown to an employee alftey vecelpt or composition
shall not be allowed as evidence in any grievance or in any disciplinary
action against such employee until such time ss the emplovee has had the
right to review the material. Disciplinary zetion shall in ne way be
interpreted to preclude the administrator’'s right to informally discuss
with any emplovee his concerns relstive to the improvement of instruction,

Ho evaluation, correspondence, or other materisl msking sny reference
to an emplovee's or former emploves's competence, charachey, of mannéy,
ghall be kept or placed im the persopnel file without the emploves's know-
ledge and exclusive right teo attach his own written comments, The employee
shall sckonowledge that he has read such material by affiwing his signature
and the date on rthe actual copy to be filed with the understanding rhat
such signature merely signifies that he has resd the waterial to be filed,
Such signatuve does not necessarily indlcate sgreement with the zontent,

ipon request by the employee, the Superintendent or his official

desipnee shall sign an fnventory shest o verify contents of the perscunel
file at the time of inspection by the zald emnloves,

Section &, Evaluation for Improvement of Tnstruciion

The purpose of evaluation shall be the fmprovement of the instructional

gtaff, The Indicators of Quality will be utilized In this evivetion of

the instructionsl program in the fnacortes Schools,

Kev Conceots of Individuslization

1. ¥nowledpge of pupils. The teacher kaows eac
is broader than merelv knowing an 1.0, or s reading scove it
interasty, hobb ' ;

"; T

n 1ife outside the classroonm,

inciudes knowing habits

iy

and other aspects of the pupil

2. Fhysical faciiities. & varietv of rvesocurces is available and in
use, Fverv type of resource for in-class or out-of-class use,
including propre d wmaterials, audio-vigual alds, as well as
books, newspapers, magazines, and specimen objecis,

s

¥

16



different Lasks,
rohers
reagulire-

3. Hifer:

seiect

15 Lanks
at lea
make & variety of assipm
menks for both in-class and

PR R
i
uuf-ufuciuws Wi T,

sre sefficiently varied that
o osome lesrning activioy,

4, Participation, Learoing sctivizies

all pvupils are seen pavticipat

irg

13

5. Communication, Instead of

it may concern’, the teacher communicates individuslly ag may be
needed with puplis singly,

sending out oral messages o "whom

&, Modificavion eof guestioving. The teacher's guestlic vary in
cype and difficulty for different pupils and to make sure pupil

understands,

7. Lomplementary teacher-puril role The tescher adopts the role
of a resocurce person and helper: the puplls plav a role of cone
tributing te the direction or content of the lesson and have the
opportunity te lead and initiate chanpe,

&, Time for growvth, The time that pupils rveguire fo complele =
piven task or master & given concect ov skill must, because of
individual differences, vary greatly, The Fiﬂ&nﬁF?
provides for both extra help and envichment through plaﬂﬁ‘ ooT
allowing the use of extra ¢l : bBipe .,

9, Individual evaluation, Instead of a {ixed standard thar all are
expected to atoain, or fall by the waveide, evaluation iz Judged
as change or improvement at individeal rates of growth and develop-
ment,

Key Concepts of Interpersonal Repard

10, Demganor. The teacher is velazed, poodepnacured, cheevial
courteous and, if wsing humov . abways inoffeunsive: vatherv
than valling, shouting, frowniug, glering, insulting, ov sarcastic,
Pupils reflect similar demeanor.

11. Patience. Both teacher and pupils take time to listen to and
&ccapt one another, vather than press, huryy, Inteyrupt, or

k2

k]
give vigidly directive ovders.
12, Pupll involvement., Puplls are esper, prompt, willing, show
initiative, or make woluntary oo stiond, dnstead of being

apathetic, relunctant, or zlow to respond.

13, Physical movement is permissive, free, instead of subunlssive
and dominated by the teacher,

11
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14,

15,

16,

17.

18,

19,

20,

21.

22,

23.

24,

25,

Respect. There is mutually shared respect among pupils and
teacher as evidenced by commanding, accepting, helping, rather
than rejecting or fgnoring,

Erroy behavior. Pupils and teacher both openly and naturally
accept and recognize errors af each other, rathey than trying
to cover wp, lose fade, or show guile,

Pupil problems, Personal problems or handicaps are accepted
with conslderation, understanding, and sympathy, rather than
with ridicule or embarvassment,

Atmosphere of apgreement. Pupils and teacher respect opinions
of others and come to agreements without external coercion:
conflict and hostility are not characteristics of problem solving,

Teacher-pupll ddentificarion. Teacher meets puplls on their
level as one of them and is not withdrawn, aleof, distant, ov
superior.

Evaluation as encouragement, Positive, encouraging and gupportive
criticigm, which pupils accept, is ussed rather than discourage-
ment, disapproval, admonishment, blame, or shame, which pupiles
ignore or reject,

Time for thinking. Time is allowed te think snd discover, play
with ldeas, manipulate objects, experiment, without pressuve to
get the answer or pget it right,

sbundance of materials. Pupils have the stimulabion of materials
and other resources ip great richness and variety,

Skills of thinking. A variety of skills used iv creative
thinking is practiced: inquiring, searching, manipulating, ques—
tioning, abstracting, analyzing, summarizing, outlining,
genevalizing, evaluating, and the lLike,

Testing ideas. The examination, comparison, and testing of
divergent ideas ave encouraged as opposed fo referring to
avthority.

Unusual ideas. Unusual ideas are entertained without anxiety
or tension and unusual ideas and gquestions are congidered with
respect,

Question and answer techniques. The teacheér uses open-ended
questions rather than questions with a "right" answer, presents
unsolved problems rather than a lecture with the "correct" infor-
mation filled in: pupils test and challengé rathsy than attempt
to key in on the wanted correct answer, and are encouraged to
consider questions for which they do not have the answer.

12
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26, Belf initiarted sopivity, Pupils take responsibilicy for self-
inittiated learning, extend the limits of the topic, and the
teacher encourages and credits pupil effort to go beyond the
lesson plan, assignment or gquestioen,

27.. Opportunity for speculation. There is much opportunicy for
- puessing, supposing, hypothesizing, forecasting results, with
and without evidence, without the fear that wrong answers will
be penalized, as opposed o handing cut the correct answers in
order toc save time, : ' '

28, Evaluation as motivation, Originality is rewarded with recogni-
tion, pupil’s ideas are treated as having value, uwnusual guestions
and diverse contributions are given recognition, and praise
revards creative effort, while formal evaluation and markings
are delaved.

Concepts of Croup Activiey

29. Physical arrangement, Seating facilitates interaction, as In
face~to-face rather than sudience situation,

30, Teacher purpose, The objectives and purposes of the teacher
are to cultivate and facilitate sccial skille, cooperation, idea
exchange and shared problem solving, rather than reauire sunils
to work in isclation,

31, Decision making. The group sharves in decision making, rather
than having dJdecisions made by the teacher and the group told
what te deo.

32, Ivtercommunication. There is pupil-pupil commmication as well
as teacher-to-pupil communication, and pupils ave free teo seek
assistance among thelr group mates, '

33. Conflict resolution. Wheve conflict among group members occurs
tha group itself resolves the conflict rather than requiring
policing by the teacher,

34, Cooperation., ALl pupils are seen cooperating in the group
activiey,

35, Rele distributieon. Pupils share the leadership role with the
teacher and are free ro express disagreement with teacher pro-
pogals,

36, Greup goals., Goals of the group are accepted by zll members
of the group, instead of factionalism that divides the efforts
and purpeses of the group,

37. Group personality, Syntality, cohesiveness, or a feeling of
internal inter-dependency characterizes thé group personaliity.

13



38, Congensus,  The rules of mechanism for arvivioy st group
decision result in uncoevced congensus vathey than the forcing
of a leader’s opinion orv hostility of a winoritv,

39, Greoup evsluation. Evaluation of proup attainments is a function
of the proup rather than the preropative of the teacher.

45, Teacher’s group vole. The teacher's role iz that of & member
of the group vather than that of a divector ov superior who seis
all poals and procedures.

The evalustor sball be the building principal, vice principal ov
others designated by the Superintendent.

All cevtificated staff members should participate in seli-svaluation,
Evaluations shall be written and decumented by the bullding pyincipal.

Pormal cbeervation of classes shall take place at g time agreeable to
both teacher and evaluator. The informal mav cccur at any time,

Within two school days of the formal evaluation, as & follow-up, the
teacher and evaluator shall conference and discuss the evaluation in depth.

Each certificataed staff member shall be formally observed in the
classroom a minimum of three times per year.

Section 5. Evaluaticn and PYrobationary Procedyres

Annual Evaluation

I. INTRODUCTION

A. The purpose of this evaluation procedure ia Lo provide for a
positive. attitude to be maintained by all parties towsrd the
development and improvement of the District’s ingtructional pro-
pram. The evalustion procedures shall be directed toward ilmproved
jearning conditions for students, assisting teachers in self-
improvement and facilitating teacher-administrator decisions,

B, When, in the professional judgenent of the principal or supervisor,
a certificated enployee (hereafter referred to as the emplovee}
is deficient in one or move basic teaching skills, the use of the
Indicators of Quality will be suspended and the following vrocess
for evaluation shall be emplovead,

C. The evaluation procedure shall encoursge improvement in specific
identifiable areas of the emplovee's performance through svsiena-
tic observations el assessment, This process will provide 2
bagis for administrative recommendation on continued emplovment,
probation and/or non-renewal as provided in state statute
{RCW 284,67.065 and RCW 28A.67.070}.
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D. Sheuld any teachey s professional competency be in guesvion, a
specific sequency of sctioms shall be pursusd in order to (1)
assist psid tescher in the improvement of his performance and
(2) protect said reacher’s legal rights,

II. DEFINITIONS

4. Probable Cause for Frobstion — Hesson teo believe that sufficient
cause for probation of spn individusl certificated employee cam
be established by a preponderance of the evidence st a hearing
held purgusnt to RCW 284 58 450 or st a direct judiclal appeal
held pursuant to BOW Z8A 58,515,

B. Sufficient Cause for Probation - Determinstion by the Board of
Directors ot the conclusion of a hearing held pursuant to HOW
Z8L,58.450 that the prependervance of evidence justifies probation,

C. Probation - The status of an individual certificsted employee
whose work iz jpdeed ungatlefsctory by the Beard of Divectors
in sccordance with RCY Z84 58,450 gnd BOW 284,67 063,

D, Probable Cause for Nonrenswsl ~ Reason to believe that sufficlent
cause for nonrenewal of an individual cervificaved emplovee's
contract can be established by a prapondevance of the evidencs
at a hearing held pursuant fo ROW Z7BA,67.070 oy a2t a diveel judi-
cial appesl held pursuant o ROW 2BA 5H, 515,

E. SBufficient Cpuse for Nenvenewal - Determivation by the Boavd of
Divectors st the conclusion of & hearing held purswant to ROW
28A.67.070 thar the preponderance of evidende justifies nonrenewal.

F. Nonrenswal - The action of the Beard of Divectors in determining
that ap emplovment contract shall not be rvenewsd sy provided in
RCW 28BA.67.070,

11T, STRUCTURE OF THY EVALUATICN SYSTEM

&, The emplovee will be primsvily vespousible for rewediating any
jdentified deficiencies. The principal or supervisor's vole will
be one of aiding the reacher and insuring that the educatioral
prograwm is being maintained 2t an optioum level,

B. The District shall furnish to each certificueted stal{ member a
copy of this procedure, pricr to the bepinning of the school vear.

i, Prior to the bepioning of the evaluation process, the prin-
cipals or vice vripeipals of each building who will be azcting
ag svaluators shall:

a. Be provided with ingservice tvaining designed teo famillarize
them with the wtilization of the evalusiion instrument
and procedures, develop techriques as evaluators, and pro-
vide training and divection with vaspect to performing as
evalustors,

fen?
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12,

13,

The felliowing conditions should prevail when an evaluation
observarion fakes 3 If any of thase conditions ars

absent, pnv evaluation report shall duly note the spenific
condition(s} lacking in that emplovee’s Instvuctional szettlng:

a, Class size in scoordance with this Contrasct.
b, Sufficient availability of svpplies and equipment for

the inpstructionsl proprem eguivalent to (hat available
to other staff members,

‘e, Adeguate physical facilities and location to accommodate

the learning envivonmeni as necessitated by the ares of
instroction being taught eqguivalent to that avallable to
othey staff menbers.,

d, Preparation tims for the ewmplovee in accordance with this
contract,

The principal or supervisor shall inform the emploves of any
deficiencies by a letter which ghall (1} list the spesilic
skills in guestion snd (2} provide a plan for lwmproving these
skillis,

T the event all defliclencies are eliminated, the esplovee
shall be provided a summary evalvation listing his Improve-
ments. HNo farther action shall follow,

1f the deficiencies are not eliminated by Janeary 20, the
privncipal shall compile a summary evaluation in writing and
forward covies to the emploves and the superintendent of
schools,

Using this evaluation sumnary, the superinfendent shall pre-
pare a letter which lists the smploves’s deficiencies, This
letter shall be presented to the board of directors in
executive session.

The Beavd, afrer veviewing the repori, by motion, sghzll
determine whether in thely judgement the statemenlts ag pre-
sented deo or do not consuituete probable cause for placing
the emplovee o probationary status, The Board shall not
discuss the matters of evidence concerning the identified
deficiencies, :

If, duving executive sessicon, the Board determines that
probable cause dees exisgt, the floaprd shall reconvens in
regular session and pasgs two motions: (1) that probable
cause exists to place a certificated svaff menber (no nanas
menbioned) on probationary status, and (2} the secretary of
the Board is directed to notifv the emploves thet he has
been placed on wrobationary statbus,

17
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14, The letter of notification of probation shall include the

following elements: (1) notification of probatienavy status,
{2y the professional deficiencies which consiitute the
probable cause, (3} a plan for eliminating the deficiencies,
and (4} a listing of the efforts the district shall make in
assisting the emplovee to overcome the deficiencies, b
letter of notification will be deliversd hy registered wail
or otherwise in accordance with ROW 284.67.070,

15, An evaluatee who has heen placed on probation shall have

the vight to have present a reprvesentative of the pgsscociation
at all post-observation conferences if the evaluatee so
degires and the executive committee of the asscciation so
agrees,

IV, PROCEDURES OF PROBATION

The following process shall be utilized 1n the evaluation and
observation of a probationary certificated emplovee:

A

B.

The probationary certificated emplovee shall be formally cbeerved
a minimum of four (4} times by the designated evaluator duriag
the probationary period, unless the evaluator recommends te the
Superintendent prior to the completion of at laast four (4)
obgervations that the probationary period be iterninated due to
the remediation of the deficiency(ies) as stated in the proba-
tionary notice,

A pre-observation conference shall be conducted betwean the pro-
bationary certificated emplovees and the evaluator not more than
three {3} but not less than one {1} dav{s) prior ko each formal
observation,

Each formal observation conducted by the evaluator shall be not
less than twenty (20} continuous minutes in length, shall be
structured so as to not interfere unreasonahly with the normal
teaching-learning processes of the class, and shall be conducted
with the full knowledge of the probationary emplovee,

Following each formal observation, a post-observation conference
shall be held within not wore than two {2) working davs between
the evaluator and the probatilonary certificated emplovee, at
which time an evaluation form shall be completed by the evalustor
and discussed with the probationary certificated emplovee, At
this time the parties shall discuss the progress being made with
respect to the deficiency(ies) specified in the notice of proba-
tionary status, along with recommendations for improvement and
future remediation efforts,

Upon completion and discussion of each evaluation form the evaluates

shall szign such form, only to indicate his or her awareness of the
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K.

comments and summary statement recorded thereon, but such
signature shall not necessarily be interpreted to mean agres-
ment with the comments and/or summary statements, and the
evaluatee shall have the right, within ten (10} davs to affix
to said evaluwation form any comments, observations or consider~
ations he or she bhelieves to be pertinent to said evaluation
report,

At any time during the probationary status period, the pro-
bationary certificated employvee or the District mav request

an evaluation observation be conducted by gnother administrative
evaluator acceptable to the Vistrict. Said observations shail
be conducted in accordance with the procedures as established
herein, Coples of the evaluation form resultant for said
observation(s) shall be submitted te the probationary certi-
ficated employee, the Superintendent, for inclusion in the
employee’s personnel file, and with the usual evaluator of the
probationary certificated employee, for utilization in the com—
pilation of the composite evaluation form,

A composite evaluation form, reflecting those evaluation forms
completed in the observation process shall be completed by the
evaluator and discussed with the probaticnary certificated
employee prior to April 5 of each vear,

Prior to April 5, the evaluatoy shall submit a written report
to the Superintendent, (followed by a supplemental report om
April 15} which reports shall:

a. Specify the number of observations held respecting the
emplovee,

b. Include each evaluation form, as well as the composite,
utilized in the evaluations,

¢. Include one of the following recommendstions, including the
rationale for the vecommendation made:

1)  Termination of the probationarvy status.
2) Honrenewal,

d. Be duplicated and copies given to:

1) The evaluator involved,
2} The certificated emplovee on probation,
3} The Association, if requested by the emplovee.

The Superintendent shall review the evaluation report snd in the
event a recommendation for nonrenewal Is made, shall decide
whether to make a written recommendation to the Board that the
certificated emplovee should be nonrenewed,

14



In the event the Superintendent makes a recommendstion of non-
renewal, the Beard of Directors shall determine if there ig
probable cause to nonrenew said certificated emplovee,

In the event the Board of Directors determines that there is
probable cause for nonrenewal, the Board shall so notify said
employee by notice siven by the Doard as required by statute.

Bach certificated emplovee who is, at anv time, issved a written
notice of probable cause for prebation or nonrenswal by the PBoard
pursuant to any section of this contract clause shall have ten (10)
days fellowing receipt of said netice to file any notice of appeal
either directly to the court, pursuant to RCW 284,58,515, or before
the Board of Directors of Anacortes School District, pursuant to
RCW 28A,07.070, as required by statute.

Records of probation shall be maintained in the certificated
employee's file for a period not to exceed three (3) vears
following the satisfactory completion of a probationary period

and shall be destroyed, with the exception of an annual evaluation
report, at the end of that time period, The certificated employee
shall be notified in writing that the records of probation have
been destroved.

It is expressly understood that should state law be changed by
the legislature regarding evaluation and procedures relating
thereto, as applied to probation, this policy shall be deemed
amended to conform thereto: subject to the right of either the
employee organization or the loard to bring the matter vp for
negotiations under the procedural agreement and state law.

V. EVALUATIVE CRITERIA (TEACHING PERSONNEL)

The evaluative criteria herein set forth shall be utilized by the
evaluator in performing the annual evaluation of each certificated
employee, The indicators listed below each criteria are guides intended
to assigt the evaluator in judging whether the emplovee is meeling the
criteria,

The procedure for completing the Evaluastion of Performance form
shall be:

A,

.

The evaluator shall decide which indicator{s) are appropriate
for the particular employee being evaluated. The evaluator
shall be limited to those criteria and indicators contained in
this document,

The evaluator, following the observation procedures outlined in
Step LI, whall complete an Fvaluation of Performance form,
which form shall become part of the emploveé's evaluation and
which form shall be used as a work sheet for the subseguent
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completion of Evaluation of Performance forms. ALl comments,

if not based upon the evalustor's direct chservalion, the
conferences or the review of records, shall be based upon
factual information furnished by the evaluator and not upon the
opinions of others. Such other factual informaticon, when Te-
ceived by the evaluator, shall be verified within a reasonable
period of time and gopies of such facts to be retained by the
evaluator shall be made available to the employee. The employee
shall receive a copy of these records upon Tequest.,

Preparation -

Criteria #1 -

Does the

a.

Criteria #2 -

Does the
d.

b.

(To be generally discussed during pre-observation conference)

The teacher shall appraise student abilities, disabilities,
and interests. T

Indicators
teacher:

Make appropriate use of information in cumulative folders
and other school records?

Consult with parents when necessary?
Select and utilize appropriate diagnostic tools?

Survey students as a group, and/or covsult with them
individually?

Consult with other teachers, counselors, and/or special-
iste when appropriate or necessary?

The teacher shall establish a program of learning cons is~

tent with student educational needs and the nature of the
subject matter,

Indicators

teacher:
Establish objectives which are clear, specific and
measurable?

Egtablish objectives which are appropiiately crgant
structured in a logicual sequence socerding to what p
and what follows in the developmesnt of the sub ject”’

Provide learning experiences appropriate to the oourss
study?

Maintain an appropriate balance of asgignments and activi-
ties within the course of study? '
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Criteria #3 -

Does the

.

b

Presentation

Criteria #4 -~

Does the

a.

Make appropriate provision for differences in student
ability, interest, experience and cultural values?

The teacher shall make effective use of available
resources and materialsg.

teacher:

Encourage students to utilize a variety of reference
materials?

Encourage students to utilize audio-visual materials and
ather school resources?

Utilize school and community environmant and personnel
when appropriate?

Utilize materials and resources provided by the District
for instruction?

Select and provide supplementary teaching materials which
are appropriate and well-organized, as appropriate?

{To be generally observed during scheduled formal observations)

The teacher shall use instructional methods which motivare
and enable students to become inveolved in learning experiences.

Indicators
teacher:

Provide for individual differences in rate and style of
learning?

Allow students to pursue toples independently?
Help students to develop efficient work habits?
Use an appropriate variety of teaching techniques?

Communicate and encourage students to communicate clearly
and correctly in speech and writing?

Convey a sense of enthusiasm?

Demonstrate flexibility in responding to immediate
educational needs of students?

22



h Encourage students to develop intellectual curiesity
and the ability for independent, critical and creative

thinking?

@

i. Provide appropriate introductions, demonstrations, and
illustrations?

j. Utilize clear and concise lessons and assipnments?
k., Make economical use of class Cime?

1. Develop summaries and reinforcements which support learning
and encourage thought?

m. Use individuazl student's talents and interests for class
development?

Criteria #5 - The teacher shall establish and maintain zn effective
learning environment.

Indicators
Does the teacher:

a. Involve students in the plamning of learning experiences,
selection of activities, and evaluation of learaning?

b, Involve students in establishing and carrying ocut class-
room rules and procedures?

¢. Involve students in leadership roles and group decision
making?

d. Expect students to use democratic procedures and show
congideration for the rights of others?

e. Consider student health, physical factors, work areas,
and safety in providing the framework for learning?

f. Consider personal needs, morale, self-respect, self-
discipline and individual responsibility when dealing with

studentgs?

g. Demonstrate understanding of student behavior, consistency,
and tolerance?

k. Maintain classroom contvol and discipline appropriate to
the particular teaching situvation?
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Fvaluation -

Criteria #6 -

Does the

a,

Criteria #7 -

Loes the

a.

(To be genmerally discussed during post-observation conference}

_Indicators
teacher:
Use evaluation techniques which encourage the students to
establish and use standards and methods of =waluation for

their own work?

Use evaluation techniques which encourage and help students
to analyze and revise their own work?

Use evaluation techniques which allow students to demon-
strate achievement in a variety of ways?

Use evaluation techniques which allow Sstudents to receive
frequent feedback to make learning tasks more meaningful?

Interpret student progress toward course objectives,
utilizing student self-evaluation when appropriate?

Consider possible hypotheses regarding remedial action?

Analyze effectiveness of evaluation techniques to determine
problems and solutions? '

The teacher shall appraise his/her teathing practices and
instructional propram.

Indicators
teacher

Assess lessons in terwms of student response to the teche-
niques, sctivities, and materials used?

Use the results of such assessments to continue and/or
modify teaching practices?

Work with colleazues to evaluate the effectiveness of the
total school program?

Determine and use the results of self-appraisal to continue,
modify, or improve teaching practices and instructiomal

programs on a continuing basis?
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VI. SUPPORT PERSONNEL

&. Dducational Support Personnel
The basic criteria for these persons is as follows:

1. Work with students in ways consistent with evaluative
eiriteria for teachers when direct contact is appropriate.

2. Work effectively with teachers to support teaching
activities,

3., Vork effectively with administrators to support educational
activities.

4. Work effectively with parents, district patrons and related
agencies, as applicable.

3. Maintain adequate records of student and parent contact and
make this information available as appropriate,

These criteria would apply when support personnel are in non-teaching
and/or assisting roles. Where applicable, especially in the teaching
rele, the criteria under Step IV would apply.

e
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yee F Protechion

The Bosrd 25 bo br&vid insurance which shall save employees
harmless and th from sny finsncial loss te the limite deseribed
below, dnclud] JMMQLEQ attoynev's feeg for actions arising out of
any }ﬁim day . sult, o judgement by vesson of any negligent act or
<"Eu?ﬁ to act Wy such emplovee,; withiln or without the school building,
1 at the time of the act or omission complained
gocd faith within the scope of his employment oy under
Board, and has not been guilty of gross negligence
tart in suchk act ov fallure to agt,

: School Pistrict will provide ite empleovess the
: with regavd to the above matiers:

a., Person
Wk

rdury liabildity din Khe amount of S100,000 pev individ-
Eubghuo per ooourrence,

. Pevsonal propevty damage liability in the swount of $300.,0

of any clothing or other personal property damsged,
oy stolen while engaged in the maintenance of ordey
: Line, and protection ef school personnel, students
or properiy, during the course of their emplovesent up to the
amount of 5300 with 510 deducrible,

Section 7, 2ut, Transfer and Yacancies

To assure that pupils are taught by emplovees working within rheir
areas ol compelence, employees shall not be assigned, except in accordance
with the regulations of the State Board of Education, to subjects, grades

and/or other ¢ ses outside their teaching cekt&fmcagag andfor their
major or minor fields of study or gualification in specialty areas,
Fuplovees shall be neotified in writing no less than sixty {60) davs prioy
to sy chonges io theiy teaching programs, schedules, and any speciasl
assignments, @pbions Co this procedure will be allowed for emevgencies
resuiting frem late staff openings, prolonged negotiations, fiscal devel-
opments, oF any obher hew development which has a considershle effect

upor the educational program of the Distries,

o the determination of assignments and transfers, the convenience
and work of the employee shall be considered to the extent tha®b these
conglderations do not conflict with the educational program. As fo
employees who desire a transfer or reassignment, the following procedure
shall be used.

a. The employee shall compleve a request form by Februayy 15
sach vesr which shall be kept on file by the Districh.

B HEmployment of any new employee for a specific position shall
not be made until all those employees who have a pending request
for tvansfer or reassignment have been found by the Superintendent
to be not the best qualified person available for the position,
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c. As soon as assigrwents bave baen made the Superintendent or
his designee shall netdfy in wricing, aod by pe wl con—
ference, if such is reguested in writing, esch emplovee whose
request for transier or veassigrment was not granted and
reasonis) for not grenting the request,

An involuntary transfer will be made only in case of an emerpency,
te prevent undue disruption of the instructiomal program, or to enhance
the best interests of the instructional program. fach transfer will he
considered on its own merits,

The Superintendent shall notify the affected teachey, in writing,
of the reasons for such transfer before the change 1s te become effective.

Except in emergencies ai least ten (10} davs written notice will
be given the teacher who is to be transferred., However, transfeves will
not take place until the affected teacher has had the opportusity to
appeal the decision through the grievance procedure, Such appeal shall
be limited to alleged viclaticns of this transfer policy,

One day of released time will be given the affected teacher
involuntarily transferred in eorder to complete the move and becoms
oriented to the new bullding.

To assure that the emp
any vacancies or newlv created posifions which ooc
the District, the following procedures shall be uscd:

lovees are given every consideration dn £411ling
oat any tlme within

a, ALl vacancies and noew positions shall be publicized to the staff
and /fssociation Chrough a written novtice which s#hall be distrib-
uted to each emplovee as far in advance of the date of the opening
of apy vacapcy or new position as possible] but in any event,

not less than ten (10) davs in sdvance,

of vacancy or new position shall clearly set forth
ations for the ponition and ¢ procedures for

b. Said notice
the qualifi
applying,

c. All vacancles or new posizions shall be filled on the basis of
qualification for the position,

d. The District shall make all possible effore o £1311 vanancies
and new positions with their present emplovees before out of
District hirving can occur, provided that the best interests of
the instructionsl program arve gserved thereby,

f. and Recd

section &, Contracts, Work Bay, Paynm

Individual Emplovee's Contvact

The District ghall provide each employee a coniract with assign-
ments indicated therein and in conformity with Washington State Law,
State Board of Educarion regulations and this Contract.

27



e

Copies of Contract

Three (3} copies of a contract shall be given to the employee each
vear for signature, OUne (1) copy is vetained by the employee al the
time it is signed. Two {2) copies are forwarded to the istrict office
to be signed by the Board, One (1} of these coples is Lhen placed iwn
the employee's personnel file and the second copy returned Lo che
emplovee.

Release From Contract

An employvee under contract shall be released from the obligations
of the contract upon request under the following comditions:

a. A letter of resignation specifying the reason(s) fox the
resignation must be subwmitted to the Superintendent’s office.

b. A relesse from contract for an ensuing school year shall be
granted provided a letter of vesignation is submitted prioy
to June 1.

¢. A relesse from contract for an ensuing school year may be
granted after June 1 provided a satisfactory replacement as
deteymined by the Superintendent carn be obtained.

4., A release from contract may be granted in case of illness
or other perscnal matters which made it impossible for the

employee to continue in the District,

Length of Coniract

The length of the regular employee contract shall be one hundred
eighty-four {184) days in teotal. Any extension of contracted days by
the District shall be computed on 1/184 full per diem of the employee's
contracted rate of pay.

Any new employee may be required to spend one additional day at
onefone hundred and eighty-fourth (1/184) of the regularly contracted

annual pay,

Length of Work Day

Employees shall begin their work day thirty (30) minutes before the
student's schoel dav begins and shall continue wntil thirty (30) minutes
after the student's school day ends. The total of the work day shall
be seven (7} hours, subiect to Aveicle 111, Section &, of this Clontract,
which shall not include a duty-free lunch period of not less than thirty
{30) continuous minubes,

Though early release within a school day is discouraped, in exceptiomal

cases this procedure may be followed, at staff request, and with priox
approval of the principal,
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Payment

in accordance with state law, all ewployees shall be paid in twelve
{12) monthly installmeunts. Each check shall contain one-twelfth (1/12}
of the contracted salary,

Payroll checks shall be issued to the emplovee on his/her last
working day of each month, with the exception of the months of Jupe,
July and August, for which payroll checks shall be issued the last
business day of the respective month,

in the event of a mistake in payment resulting in underpayment or
overpayment, corrections shall be made at the next regular pay pevicd,

Section 9., Staff Beduction

Certificated Staff Reduction Policy

DEFINITIONS
1. "Scheool Districe’ or "distriet? shall mean the Anacortes

Sehool District 103,

2, '"Beard of Directors" or "Board" shall wean the EBcard of
Directors of School Districe #1603,

3. VSuperintendent” shall mean the supevintendent of the school
district,

4, "Association” shall mean the Anacortes Education Associatcion,

5. '"Certificated emplovee™ shall mean persons holding a teaching
certificate issued by the SPIL.

The following shall be implemented in the event the districtis
M & O ldvy election falls or an alleped financial c¢crisis affecting one
fiscal year results in a forecast, in whatever form, that projected
revenued for the next fiscal vear will be ninetv (90%) percent or less
than the budgeted revenue for the curvent fiscal vear. In such an
event, the district may consider reductions in progtams, services and
personngl, bub it shall not nonrenew the employment contrach of any
certificated employee or reduce programs, services or personnel on the
basis of insufficient revenue until the provisions 6f Section I here—
under have been complied with and unless each nonrenewzl is consisg-
tent with Section II hereunder and pursuant to ROW 2BA.67.070,

APPLICATION

tThis procedure shall apply equally to all certlficated emplovees
of the diatriet,
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SECTION 1

In implementing this procedure, the following steps shall be taken

A, Budget snd Budget Information

The Superintendent shall provide to the Board and to the
Aszociation each, an identical detailed report on the financial
affairs of the dlaﬁrict, togethey with cuplanatory informavion,
In addition the Association shall be given full and complete
access te all the financial records of the District, or kept
on the District's behalf, so as to meet all public disclosure
requirements.,

B. Additional Revenues

L. The Superintendent shall seek out, contact, apply for and
negotiate for financial ass1ﬁtance from at least the following
sources, and shall furnish the Board and Association evidence
of such effores:

a. Tederal government sources,
b, State government scurces, 10 particular:
1} Trow a special or regulur session of the lesislature,

2}  From a special or gmergency fund administeved bv the
LOVETHOT,

3) TFrom special or emergency funds administered by the SPI.

2, The Superintendent shall make available to the Association
an accurate up-ifo-date account of all velwntary gifts., cone
tributicons and donations,

Sactions A and B above shall be completed within either twenty {20}
days after the failure of the first levy or twenty (20} days aftey

a forecast that projected revenues for the next fiscal vear will be
ninety (90%) percent or less than the budgeted vevenue for the next
fiscal vear.

C. Revenue Determination, Nepotiation and Factfinding

1. Following good faith compliance with Section 1 above, either
party may twenty-two (22) days following the failure of the
first levy, or twenty-two (22) days following the forecast
that projected revenues for the next fiegcal vesr will be
ninety (90%) percent or less than the budgeted revenuwe for
the current fiscal vear, challenge the reporied amount of
revenue which will be available to the District in the Forche
coming school year. If such challenge caonotl be settled to
the satisfaction of both parties, ths differences shall be
settlied by financial representatives selected by the chief
financial expert on the staff of SPI. Request for help from
SPT shall be filed within five (5} days of the Superistrendent’
raport.,
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The facts established by the SPI shall be binding on the
parties and used exclusively except that if the Assoeia-
tion asserts the availability of additional meney based
on newly discovered evidence and the Mscrier disagress,
or 1f the District asserts the loss of estimcted money
SPL fact finding may be reopened on that issue,

Negotiastions - Budget and Program

1,

In the event it is established under subsection £ szhove
that there exists a loss of revenue of ten £10%) percent
or more then the Superintendent shall wake recommendations
to the Board oun the educational program or services te be
provided by the District,

The following provisions shall be considered minimum
standards:

a., Maintaln the lowest practical student-classroom tescher
ratio,

b. All cash reserves above the emergency reserve of 515000
usable for M & O failures shall be depleted, except
those required by law.

c. Where revenues sre categorical and depend uvpon actual
expendifures yather than budgeted amounts, every effort
gshall be made to maintain these programs to the limit
of the categorical support,

d. Existing staff shall be given first option to §111
positions vacated as a result of , but not limited Lo,
natural attrition by retirement, resipgnaticons, Lransfers
and leaves, 1f they meet the requirements specified
herein,

e. The District shall allow all certificated amplovees who
so choose, upon written application, a leave of absence
for the ensuing school year, Further, any certificated
employee taking such leave shall be reemploved at the
end of the ensuing school vear at the same or comparable
position and/or level, and with no loss of rights, bene-
fits or seniority which would normally have aceruved té
him/her had he/she been reemploved during the school year,
provided positions are open for which he/she gualify.
Should revenue not be available to reamploy those Indi-
viduals during the ensuing vear and implementation of
this policy is again necessary, this staff veduction policy
shall be applied to those individuals previcusly on lesave
in accordance with its application to all other gtaff
members,
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SECTION LT

In the event that after application of Section I above it ig deter-
mined that there will be a revenue loss to the district exceeding ten
(10%) percent, and agreement reached that it Is necessary o nonrenew
the emplovment contract of any certificated emplovee the following
factors shall be utilized by the Superintendent in making his recommen~
dations on the educational program or gervices te be provided by the
Bistrict:

A, Educational Program or Service

1., The needs of students as developed by histori:al subject
enrollments of students, requirements for graduation,
requirements for accreditation, and minimum program regulre-
ments in accordance with WAC 180-16-~165.

2. The curriculum offerings based on the miterial develeped
under subdivision 1 above,

3. The positions needed to operate the esducationsl prograwm
or service developed under subdivision 1 aznd 2 above.

4, The input (oral and written communications} of the official
certificated employee organization after the official cer-
tificated employee organization has had the opportunity to
review the material developed under subdivisions 1, 2 and
3 above,

B, Staffing the Reduced Program or Service

1. To insure that the staff that is recommended for retention
will be qualified to carvy out the educational program pre-
scribed by the Board, all employees must possess valid
Washington State certification as may be requived For the
position{s) under consideration.

2. The following categories are established to allow for the
least disruption of the ongoing educational program, and
to provide for the least deviation from the present sssign-
ment of persommel. Teaching staff will be grouped districi-
wide in categories am follows:

a. Elementary: X-%

b. Secondary: 7-12

¢, Specislist: psychologists, counselors, tibrariams,
speech therapists, reading lab instyuctors, art specilal-
ists, elementary music specialists, and elemsntary

physzical education specialists.

d. Special Education: all personnel supported by ﬁ?eciai
education funding,
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3.

Placewment in Ranking

a4, The placement In ranking within a category listed in
B-2 above, for an individual certificated suploves
will be contingent, on the individual's meeting the
following criteria:

1} Must have spent the majority of his/her teaching
time in the particular level, subject ARTEH, OF
gpecial program for which she/he s beling con-
sidered during the current scheol year or during
any previous school year, and:

2) Must have the equivalent of a malor or winer in
the particular field in which the maioricy of hias
teaching fime will be devoted for a secondary level
category. The requirement of ecollege preparation
shall be waived for any certificated ewployee in a
secondary level category if he has taught in the
particular f£ield for a majority of his tesching rime
during any one of the previous five (5} school yesrs,

b. Teaching staff who teach both atr the elemenvary snd
secondary level category will be eligible for both
categories, Certificated staff will be iisted in 211
categories, as listed in B-2 above, for which they may
quaiify, This does not exclude cevtificated sdministra-
tive staff from being listed in other categories, a, b
¢, or d for which they may be qualified, Special Eduye
cation staff as defined in Category d, must weet the
requirements of education and experience in scoovdance
with WAC 392-45-105,

¥

Determination of Staff Priority

a., When more than one person qualifies for a particniay
position under the criteria listed above, the cervificated
enployee who has the greatest length of service zs a cer-
tificated emplovee, based on the criteria used by the
district in determining placement dn the salary schedule
sliall be given the position,

8

When nore than one person qualifieg for a particular
pogition under the criteria listed above, the person who
Lhas achieved the greatest horizontal advancemeni on the
district salary schedule shall be given the position, If

a tie still exists, the individual with the most guarter
hours beyond the B,A., as recorded in the discrier pifice
ag of April 1 of the current yvear preceding the anticipated
reduction, will be given the position.
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Termingtion

a. Prior to the date specified by statute i i Ly P?&W
caeding the school vear in which the wmodiiied sducationa
program will take effect, the names of cervificatsd
personnel to be terminated, if any, shall be ldenuified
and submitted to the Board for approval apd zcilon wunder
RCW 28A,67.070,

*]

b. The Board shall review the recommendation of the Super~
intendent and take such action as may be necessary and
such notice shall be given te staff mewbers sz reguivrsd
by law,

¢, All certificated staff who receive motice of probable
cause will be placed in a district employment posl, ALL
vacancies will be filled from the ewplovyment pool with
the required qualifving criteris for & partienlay
position, In filling any vacancy, the sawme criieria
gspecified above shall be used. The term "vacsncy™ shall
be liberally construed and shall ioelude all positicns
that may becowme available for any reasons, ALL certifi~
cated emplovees vemalning In the emploveent pool ghall
be considered as applicants for all wacancien asnd all
vacancies shall be filled according to the sbove criteria,
Employment notification shall be made by certified mall,
Employees shall provide the personnel office In writing
his/her current mailing address,

A1} certificated emplovees will be tetained in Che 3
trict employment poel until September 15

calendar year and will be placed with p?ﬁ:t?ﬂﬁ&f on the
substitute teachers' list for the following school vear.
This policy and regulations recognize the conditions mk
Board Policy #4111, Final action td terminate any coniract
shall be taken under statutes as may exist Irow time to
time,

Nothing contained herein shall be interpreted as an shrogation
cf employee vights under ROW Z8A.67 or other appropriate sita~
tute, nor shall it be interpreted as an shrogation of the
rights of the Association undeyr RCW 284.72 or any staiube
veplacing said act. Nor shall anvthing herein be construed

te iimit the Board's right to take appropriate sction renuired
within time limits prescribed by stature., Provided, that if
following the ilmplementation of the entive pyocedure, 1t is
determined that sufficient funds are available to velnstate
enployees nonrenewed as a result of the District's actions
required within time limits prescribed by statuie, ssgid employ-
ees shall be reinstated, to the extent fupds ave svailable
congistent with Section 5, subsection C, herein, pricr te the
beginning of the ensuing schosl vaar.
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7. If the District has revenue reduction more then one year in
& row, Lhe 904/10% criteria shall not apply before reduction
in force may occur,

Bection 10, Salaries and Stipends

Teachers Salary Schedule ond Dase Pay

. The salary schedule is designed to afford consistent znd fair treate
ment for present employees, to attract desirable, qualified emplovees,
and to reyard professional preparation, experignce, and gervice,

The base salary for the 1975-1976 school vear shall be 58,977,
See fvpendix A for complete salary schedule,

In the event any provision of this Contract is prevented from being
puk into effect because of applicable legislation, Executive Order of
Regulations dealing with wage and price stabilization, such provisions,
or any part therecf, including any retroactive regquirement therscf, shall
become effective at such time, in such amounts and for such periods,
retroactively and prospectively, as will be permitted by law at any time
during the life of this Contract and any extension theveaf,

Teachers Salary Schedule

Degrees and credits will determine the column in which a teachser is
to be placed,

Full experience for previous teaching, whether in ov eut of the
state, may be counted in placing new teachers oan thé salary schedale,

Credit. for experience shall be allowed on the Hasis of one (1)
year for each year during which fifty (50%) percent or more of the
Mstrict’s contracted days have been served., Substitute teaching davs
shall not be counted as experience on the salary schedule. Collegps
teaching will be counted as teaching experience only when the feachiz:
was performed under regular contract. Credit for one (1) vear's savere
ience will be granted for three hundred and sixty (360) hours of a= -
instruction during any twelve (12) month period.

Credit for experience shall be given for active milirary,K Peace
Corps, or Vista service which interrupts teaching, up to s maximom of
three (I} years,

It is recommended that pricr approval be obtained from the
?rofaﬁgﬁgnal Credits Committee for all salary schedule credits beyond
BLA, + 45,
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The deadline for submission of proof of credits earned to the
salary commitiee shall be October 15 in order teo receive salary credit
for the current school vear. Exceptions shall be granted if the cause
for additional delay is solely the responsibility of the college or
university involved.

Employees who fail to submit each six (6} years, nine (9) quarvter
hours of college credit related to their teaching assignments and
approved by the Professional Credits Committee, will continue to recelve
the sawe salary step in each subsequent vear until such Time as this
vequirement has been met,

It is the responsibility of the teacher to have transcripts on file
in the Superintendent’s office,

In determining educational credits, the B,A, shall be set at the
number of creditas required by the institution granting the degres,
Credite earned before a B,A, will be accepted only as they are accepted
by the collepe toward the fifth vear program. Steps beyond the
bachelors and masters degrees shall be allowed only for credits carned
subsequent to the degree. Yor persons holding two QQ} bachelors'
degrees, credits earned while working for the second degree may not he
counted as "subsequent to the B.A. depree'.

Persounel may proceed from the B.A, + 90 column to the B.A, + 105
column, and thersafter to the B,A, + 120 colunm only upon receipt of
approved credit eavned subsequent to June 1, 1970, The Professional
Credits Committee will tazke responsibility for granting profegsional
salary schedule credits. Credits beyond the fifth vear of college mav
be granted for work on campus, extension, or corvespondence. Community
ecilege course work which pertains to one's teaching assignment may be
Judged as acceptable for salary schedule credit, District speonsorved
lo-service workeheps may be offered by the District for salarvy schedule
eradit Lf approved by the Superintendent and if acceptable, on & person-
by-person basis, by the Professional Credits Committee, Credits may be
granted for attendance at professional education mediings or conferences
on noncontracted days, These must be other than "professional day” con-
farences and no morve than one-half (i/2} credit may be granted for each
full day meeting, Credit may not be granted for attendance at professional
meetings or conferences for which an emplovee is otlerwise reimburged
by School District #103.

Profesaiongl Credits Committes

The credits commitiee shall be cowposed of the following professional
peers: the Superintendent and the Curriculum Director as permanent
members, one principal selected by the Superintondent for a one {1) year
term, three {(3) Asscciation representatives appointed by the Association
President for a one (1) vear term. The District secretary, whose respon-
sibilities dinclude implementing the action of the credits committee, will
be a nonvoting member,
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The credits comsi:ice shall hold a minimum of four (4} repular
meetings each school vear, The first will be convened befoere September
15 and the other meetings scheduled approximately one week prior to
vegistration of sach of the college quarters., Special meetings mavy be
convened upon request of the chairman or the Superintendent.

The first duty of the committee at the first meeting of the school
vear shall be to elect a chalrman and secretary. The chiairman and
sgcretary will alternate each vear between members appointed by the
Association and Administration,

& guorum shall be four (4) members and Foberts Rules of Order
shall prevail., All informastion discussed at meetings shall be considered

privileged and confidential,

Criteria for Granting Credits

Cranting of credits will take into account: course content,
instruction, prior course work, prior credit approwvals, cyrrent and
future job assigoments of the applicant,

A}l requests shall be reviewed on their own individual mervrits,
Committee decisions may be reconsidered if the applicant brings rew
information to bear,

fredits beyond the B.a, + 43 will require approval by the
Professional Credits Committee,

Credits beyond the fifth vear of college may be granted for work
on gcampus, exfension and correspondence by the approval of the Pro-
fessional Credits Committee,

Community college course work which pertains to cne's teaching
assignuent may Le judged as acceptable for salary schedule credif by
the Professional Credits Committee,

District aponsored in-service workshops may be offered by the
District for salary sohedule credit if approved by the Superintendent
and if judged acceptuble, on a person-by-person basgis, by the Professional
Credits Commities,

Salary schedule professional credits may be granted by the
Professional Credits Committee for attendance at professional education
meetings or conferences on nencontracted days. No move than one-
half credit may be granted for each full dav meeting.

Employees have the primary responsibility to keep certification
and salary schedule position current,

Any staff member wmay vequest a review of his credits and may attend
the meeting during discussion of his request,
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Credic approval reguests are to be accowpanied by a complete
desceription which includes: course description, title snd aumbsr,
college name, official transcript and written justification for taking
the course. FProof of completion of other educational ewperiences may
be required at the discretion of the Professional Credits Committee,
or & written description of the experiences or work which is the basis
for the credit request,

A staff meaber way appeal the committee decision bv sppeaving in
his own behalf to discuss any problem or to bring te lisht any furthey
information to justify his case,

1f there is any question about credit advancement, seeking prior
approval from the committee Is recommended.

Activity Pav Schedule

A1l coaches moving inte the Anacortes District and accepiing an
identical position oy a position of lower rank in the same sport will
receive full crediy for prior coaching experience,

411 coaches within the Anacortes School District, moving into the
coaching assignments of higher rank in the same sport will receive one-
half yeav experieunce credit for each vear of coaching at the lewer rank,

All coaches within the Anacortes Schoel Discrict moving into ceaching
asgignments of lower rank in the same gport will receive full credis
for experience.

AlL ceaches chanping positions from one sport to another at the
request of the Administration will receive full credit for previocus
experience.

The experience classification on noncoaching pevsonnel being placed
on the activity schedule wil: be based upon previous experience in an
equal position as determined by the Superinfendent; fxperience must be
earned in a specific activity category and way not be transferved,

Redmbursement shall be paid only for predetermined azssignments
which provide for the performance of services bevond the regular student
dav,

The rate of reimbursement should be in proportion to the degree of
responsibility assumed and the amount of time reguired.

Principals shall be responsible for determining that each activity
is carvied on in such a manney s to meet at least the
ment as established by the job description., Job descri
ke determined in any way as to preclude minor changes a adiustmenis
and additions to the specifications in the job descriptions as deemed
necessary by the Superintendent.
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Certificated personnel currently employed by the Anacortes School
District and who have the necessary knowledge will be given prefevence
for all activity assipnmenig&. Any nomcertificated persov and/or less
than a one-~half (1/Z) time eémployee shall be properly pluded on the
activity pay schedule when cervificated persemngl are not available and
when approved by the Washington Interscholastic Activities Association,

Sipce certificated personnel arve hireéd on the basis of their
classroom teaching abilities rather than extra curricular skill, the
opportunity to teach at one school level and instruet an activity
assigoment at a different level will not be denied.

Bes Appendix C for schedule.

Ezxtended Contracts

Secondary counselors will be reimbursed for up to a wmawimum of
seventy (70) additional hours for necessary work before and after the
resular contracted school vear,

Elementary Librarvians will be reimbursed for up to a maiimum of
thirty-five {35} additional hours for necessary work hefore and after
the regular contracted year. When two elementary libraries are main-
tained by & single librarian, the maximum reimbursement shall be
forty-nine (4%} hours., Secondary librarians will bé rveiuwbursed for up
to a manimum of seventy (70) additional hours.

Driver Eduecation instructors shall be reimbursed for sz mawinmun of
gix (&) hours of instruction for each behind-the-whéel student whe
completes the course.

Yocationel howme economics teachers shall be reimbursed for a

Cmaximum asdditional number of hours for home visitatlons and state con-

ferences as determined by allowing one and one~half {(1-1/2) hours per
vocational student per year,

Certificated employees providing these extira services shall be
reimbursed at theiy vespective annual contracted hourly rates.

Curriculum Development Pay

The program to be developed, the number of hours to be relwbursed,
and the individual staff member(s) participating must have the prior
approval of the Administrative Council,

Remuneration mav be provided upon approval by the Administrative
Council for hours worked on noncontracted days, on holidays, vacations,

weekends, and after cowmpletion of required responsibilities on contracted

days.

Relmbursement shall be at each teacher's respective annual con-
tracted hourly rate.
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School Business and In-service Rate

Meetings and visitations taken at the direction of the Superintendent
in behalf of the school district shall be Tully reimbursed within reason-
able limits.

The following kinds of trips will be reimbursed under this rvace
classification:

a., Those called hy county or state education officials,

b. Thoge pertaining to the exclusive interests of the school
district rather than the emplovee,

¢, UClassyoom visitations specified by an administrator,

d. Curriculum and program improvement meetings specified by an
administrator or the Administrative Council,

Cost of the carrier or 13¢ per mile if ene’s own vehicle must be
used,

Registration fee in full.

Meals ~ up to §11.00 per full day ($2.50 breakfast, $2,50 lunch,
$6.00 dipner).

Lodging - actual cost,
The Superintendent may approve extra costs for meals when evidence
indicates that the price of a conference meal includes the cost of the

gpeaker, Receipts will be required.

Receipts will be required for registration fees, lodging, and
carrier.

Request for visitations and meetings shall be made in advance.

Erofessional Rate

The following kinds of trips will be reimbursed under this rate
classification:

a. The noncontracted state professional meeting days set aside each
year.

b. Professional meetings requested by an emplovee (coaches' clinies,
music conferences, etc),

Mileage -~ 13¢ per mile (if school car unavailable),
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The Administvation will asslgn riders to specific vehicles for
- which wileage is belng paid in order to hold down costs.

Registration fee ~ in full, if not tied to mewbevships,

Meals - up to $11,00 per full day ($2,5C breakfast, $2.50 lunch,
86,00 dinner).

Lodging -~ $10,00

Recelpts will be required {with reimbursement slaim) for repisg-
tration fee, lodging and carrier.

Substlitute Teachers

Substitute teachers will be paild $30.40 per day, but should they
eerve on the same job for thirty (30) days or more in any one school
year they shall be reimbursed thereafter at their salary schedule vate,
In the event the employee being substituted for ig net returning to the
district during the contract year, a qualified certificated emplovee
shall be piven a regular teaching contract,

The dutlies and responsibilities pertaining to & classrocw teacher
will apply to the working conditions of a substitute,

The assignment of all substitute teachers will be made thyough the
prineipal’s office frowm an approved list supplied by the Supevintendent,

Teachers shall notify the prinmcipal in the evening before or by
7:00 &M on the day of the absence.

Teachers shall notify principals the day before they plan to return
to work, If this is not done and a substitute has been engaged, the
gsubstitubte will be paid for one-half (1/2) day and the teacher will he
charged for ome-half (1/2) day of substitute pay.

Full iustructions and plans shall be available for the substitute
teacher,

Subgtitutes serving less than a full day shall be reisbursed st

$15.20 or 50% for less than the full day and at $30.40 for anything
more than 50%,

Section 11, Insurance Henefits

The Distvict shall provide $44,10 per month payment for insurance
premium payments toward premiums of approved Distriet group insurance
programs for all employees and their eligibie dependents who elect to
participate, and thie shall become effective with the Octeéber 1 payroll,
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The District shall provide an additional $3.52 per month payment effective
February 1, 1976. Fayments shall apply towavrd health, wedical, salary

and other group insurance programs e&s approved by the Assoclation and

the Board., Annual enrollment for emplovee group ingurance programs shall
be during the first thirety (30} days of the school year. The snrollment
of newly emploved ewplovees shall begin with their employment and shall
be completed within the timé specified by the insuring cowpany. The
paymeat shall be granted to all full-time and move than half-time ew-
plovees., One-half {1/2} the payment shall bz granted zll hali-time
employees,

The District shall provide payment for insurande prewmium payments
of the following epproved Distrlct group insurance proprams:

a, Dental: The District shall pay S1M.10/mo, until Feb. 1, 1376_.
& $17a62/m06 therealtar for g dental plon for certificated
emplovees and their dependents. This plan will be by the Washington
Education Assoclation.

b. Medical: The bDistrict shall pay $30.00 per month tewardbgrem
sriums for the Washington Education Agssociation Me@ic&ifhxi@
365 Program for certificated employees and theiy dependenta.

The employee way choose to have the balance of Metrict paymentis,
atter dental znd medical premiums ave paid, applisd to WEA Group

Snlary Insurance Flan,

Section 12, lesves
Sick leave

The District agrees o provide ten (10} days per vear accumulative
te one hundred elghty (180} days per emplovee to be used in the event
of the absence of an ewmployee necessitated by the personal injury to or
iliness of the employee., Said leave shall be granted with no deduction
in salary,

The uvse of sick leave, purauant to the term "emergency™ in RCW
284.58,100, shall be granted in the event of illpess or injurv of a
member of the emplovee's immediate family when the presence of the
employee is vequired, as recommended by the attending physician.

In the event accumulated sick leave is expended by an emplovee,
the employee shall receive full salary less substitate’s pav for an
additional thirvty (30) working days, Theveafter, deduction shall be
‘made at 1/184 of apnval salary.
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An accounting of accumulated sick leave shall be provided to each
emplovee at the June way peried.

Siek leave shall be appliceble undev the {ollowing provisions, in
addition to definirvions In section above:

 &. Hedical or dental sgppointments which require the attention of
zn out-of-town specialist | if recommended by a Skagit County
vhysician or dentist.

b, Medical or dental appointmenis necessitated by peiln or the need
for ifmmediste trestment.

¢, Phygicsl exsmications veguired by a phyvsicisn in coniuncilon
with & cuyrenr Iilness,

The Digtrict reserves the right to verify that av appoliniment was
not available on & non-school day, or that aypﬂjw?mput% wers kepb, and
to reguire a certificets of iliness by a phyeician of the Hlstricts
choice at the District's eupense,

Maternity lLeave

4n ewmplovee who becowss pregrant must notify the Admindstration no
later than the end of the fourth wonth of pregmancy. Maternity leave
shall commence snd terminats at the discretion of the smplovee and hey
personal physicien, FPreovided, however, that if the District can estab-
lish sufficient evidence indicating that the emplovee exhibils excessive
absences and/or mental ov physical strain which Limits her ability to
perform her duties under Dletrict contract, the Bstrict may require
that maternity leave foy that individual commence at the most appropriate
time,

The emplovee shall subnic s letter requesting maternity leave which
shall includ@ # statement as to the ewpected date of return to emplioy-
ment as well as the date of compencement, Such letter shall be filed
with the Dis rr'ct no later than twe {7} weeks priov to cormencement of
the leave, FEvery effort shall be made on the part of the certificated
emplovee to live up to the terms of the letter.

A4

Within thirty {30} calendar days after childbirch the emplovee ghall
meet with the Superintendent and agree upon a specific date for return
to work, Disagreements as to veturn date shall be zubnitted to the
Secretary of the Human Rights Commission and a wmutually apreed uwpon M.D,

Emplovees on maternity leave shall be granted thelr sccumulated
leave under the provisions of the Distvici’s Sick Leave Policy,

Employvees returning from materniyy leave shall be placed in their
former pesition or a similar position in the Distriect, WAL 162-30-020,



Adoption Leave

An employee legally adopiing a child ghall notify the District in
writing ne later than two (2) weeks prior te intent to take adoptilon
leave. 'The notification shall state the expected date of commencement
of leave and return to employment., Within thirty (30) calendar days
after adoption the employee shall meet with the Superintendent and agres
upon a specific date for return to work, Disagreements »¢ Lo return date
gshall be submitted to the Secretary of the Human Rights Commission and
a mutually agreed M.D, Employees returning from adopticn leave shall
be placed in their former position or a similar position in the District.

Bereavement Leave

The District agrees te provide with no deduction in salary up to
five (5) days of leave per year, per employee, in the event of death,
or serious illiness in the family of the employee or that of a close
friend, |

This leave shall be nonaccumulative and in combination with ewmer-
gency leave shall not exceed five (5) days in any single schobl vear
for an emplovee,

"Serious iliness" shall be interpreted as any illness of an emer-
gency nature in which death is imminent or in which the condition has
been described as critical by a physician,

"Family" shall be interpreted as father, mother, brother, sister,
children, spouse, aunt, uncle, grandparents, step~relatives, and inlaws

of the same degree of relationship.

“Olose friend" shall be determined applicable by the Superintendent
as a result of a conference between the Superintendent and the emplovee,

Emergency Leave

The District agrees to provide with no deduction in salary, uvp to
two (2) days per employee per year, for absences of an employee for
emergencies as specified below: :

a. Any serious illness or injury to a member of an employee's
family which requires hospitalization or confinement in bed at

hoeme under the carve of specialized personniél,

b. Any act over which one has no control or which results in
serious personal loss, such as fire, natural catastrophe,

¢. Any accident without personal injury, {i.e. auto dccident, ac-
cident in public conveyance)
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d. Any mandatory court appearance which is not the result of an
illegal act on behalf of the emplovee,.

e, Legal and business commitments which cannot be f:reseen, which
demand immediate action, and cannotf be tramsacts! during non~
school hours, and for which the employee will n¢+ be deriving
immediate materfal gain,

f. Honors and awards to spouse or child which have been approved
in advance by the Superintendent. (i.e. college nraduation,
state tournaments, ccllege musical or drama preso.tation, pro-
fessional awards)

g. Other conditions which are perceived by the emplovee as of an
emergency nature may be granted emergency leave classification
after review by the Superintendent,

This leave shall be nonaccumulative and in combination with bereave-
ment leave shall not exceed five (5) days in any single school vear for
any employee,

Civic Leave

The District may provide up to two (2) days per year, per employee,
in addition to sick leave for staff service as a member of a civic organ-
ization, for attendance at conventions, or for vital business, upon the
written application of the emplovee, and the approval of the Superintendent,

Jury Lzave

In the event that an employee voluntarily chooses to accept service
on a jury and is subsequently selected so to serve, the District agrees
to provide jury leave at regular pay with a deduction for jury pay for
a period not to exceed two {2} weeks. '

Profesgsional Leave

Professional leaves may,at the Board's discretion, be granted for
one quarter, one semester or one year to those employees who have sezrved
the District a minimum of five (5) years, An employee who has had a
professional leave can become eligible for another prefessional leave
after serving an additional five (5) years in the District. To qualify
for prefessional leave, an employee must be eligible following the leave
for at least three (3) vears of service before reaching compulsory re-
tirvement age.

An employee on professional leave shall receive all employes bene-
fits he would have received if he had remained on active duty and fiftry
percent (50%) of his regular salary.
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An employee receiving salary while on professibnal leave shall not
engage in teaching of other remunerative occupation during such period,
This does not prevent an employee from furthering his ecucation on a
teaching scholarship or fellowship.

. Employees granted professional ledves shall agree to return to
regular service in the District upon the expiration of their leaves for
a period of at least ome (1) year. If an employee does not return to
regular service with the District at the expiration of the leave, zlil
salary paid during the leave shall become due and payable to the District.

If an employee should die or become pefmanently disabled while on
professional leave, no repayment of salary paid while on leave shall be
required. '

Any employee desiring professional leave must submit a written
request to the Superintendent prior to March 15 of the school year prior
to the year for which professional leave is desired., The request shall
specify the reasons for which leave is requested and give specific plans
and engdeavors,

No more than two percent (27%) of all emplovees may be granted pro-
feasional leave during any school year,

An employee returning from professional leave shall be given the

- game consideration for returning to the position of his last assignment

as if he had been on active duty. It shall be assumed that the employee
wishes to return to the position of his last assignment unless he noti-
fies the Superintendent by February 15 prior to the expiration of his
leave. '1f reassignment is necessary, procedures outlined in Article IT7,
Section 7 of this Contract shall be applicable,

Military Leave

Every employee who is a member of the armed service including the
National CGuard and the Reserves, shall be entitled to a maximum of fif-
teen (15) days military leave per calendar year without loss of pay or
accumulated sick leave, if ordered to duty by the military. (RCW 38.40.060)

Attendence at Meetings and Conferences

Travel and per diem expenses may be granted Lo emplovees to attend
professional meetings upon written request to the Superintendent, The
District shall provide substitutes when necessary.

Applications must be submitted in advance on the form provided,
Requests will come from teachers and principals are responsible for
screening requests and recommending specific meetings for specific teachers
for the improvement of instruction in the areas of the teacher's greatest
need, Trips pertaining to extracurricular assignments will alsc be con-
sidered,; The first request by an employee will be granted provided there
are professional funds available and the principal recommends the trip.
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Agsociation Leave

A maximuw of fifveen (15} wendavs of leave per vear for Associafion
business will be grapted, provided that in no case shall any individual
member be veleased for more than eight (8) Jays in any school vear,
Notification of the leave shall be submitted by the Association President
in writing to the prinecipsl no less than three {3) days before the leave
is teo take effacek,

The Association President and the emplovee shall be informed of
the arvangements wede for the e, The pssociaticn will compensate
the District by amount equal teo the cost of the subpritute within Five
(5} daves of the leave.

f.bbaence

Ihis pelicy shall be brosd in its scope so that every raguest, for
whatever veason, will be considered on ite merits, Priority consideration
will be given to reguests for leaves of absence fov study, wmiiltary service
health, and foreign teaching, & request for and resssignment from a
leave for reasons of health shsall he accompanied by a verifyving statement
from an M.D, Applicstion for leave of sbsence shall be made in writing
before March 195 of the vear preceding the school yesr for which the lesave is
requested,

3

Requests shall be made to the Superintendent amd he shall SO L -
cate such requests to the mewbers of the Board within ten {13} days
following receipt of the leave request witih Lis recommendstdons for their
final decision. The Board will acr upon sadd vequests within forey (40}
days or at the next raepular Bosrd meeting whichever ccours First, All
approvals and deniesls will be in writing,

Requests for leaves of sbsowces due to extended illness shall be
verified by a phvsician., The ewplovee receiving such leave will vetain
contbracted status at no salary throupgh the completion of the contracted
year and may continue o recelve the benefits of the shored health in--
surance prograw for o maximum of six {(6) wmonthe. Emplovees granted
leave must present wiibtten notice to the Superintendent by Februsry 15
of intent to return for the vear following the leave., Upon veturn from
leave, the employee shall be placed in the position last held or in a

‘similar position din the Districr.

1f leave is denied or recommended to be denied by the Superintendent,
the person invelved shall have snd shall be granted an opportumity to
meet with the Board or a commlttee thereof to discuss such denisl, A1l
leave approvals and denials will be in writing,

Compensation for leave of absence from rthe District wiil net he
granted. 1f partial service 1s rendered to the Distriet during the year,

compensation for this service wiil be arrvanged,
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While on leave the certificated member will maintaln seniovity in
the District. There will be no losse of accrued benefits or penaltiies
assessed because the meunber was oo leave of sbsence. Upou return frowm
leave, the emplovee will be placed at the salary schedule step that
college training and teaching expevience indicate., There will be no
experience increment for the yesy of leave of absence unicss the employ-
ge was engaged in fulletime Ceaching as pare of his scholarghip ov
educationszl grany,

Pergonal Leave

Two (2) days leave, non-accumulative, shall be gpracted an emplovee
for personal, business, legal, oy religlous reasons, provided, no more
than ten percent (107} of the teaching staff in any one day shall be
granted such leave, and at least forvoy-eight (48} hours advance notice
of request for such leave must be given to the District. The cost of
the substitute shall be borne by the emploves,

Section 13, Calendar
The school calendsr is attached as Appendix D,

There shall be no deviation {rom or change in the school calendar
except by mutuval agreement of the Board and the fAssociation., In the
caze of bad weathey  natuval catasiyvophe, fire, or other unforeseen
emergency, the Heard may close the school(s) iemporarily without con-
sulting the ssuociation. The Board and the Association shall wmutually
agree on the date(s) the davs will be made up,

Section 14, Emplovee Facilities

Each building shall have the following facilities and equipwent for
the exclusive use of ewployees in that building:

a, adequate space in each classroom to safely store instructional
materiais and supplies:

b, @& work area containing adecuate equipment and supplies to aild
in the prepavation of instructional materials:

¢, a furnished faculty lounpe separate from any work area and
equipped with a telephone line and instrument: in the event of
a double levy failure, the availibility of a telephone line and
instrument will be negotiated:

d. a serviceable desk and chaiv, and filing cabinet of adequate
size In each classroom:
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e, a communication system noi necessarily eleectrical, between
classrooms and the wmain office-

f. well-liphted and eclean restrcoms, separate from student restyvooms:
and

g. & separate dininpg avea apart from the student dining area.

in order to permitc fyeedom of aceess both during and after regular
school hours, all emplovees will be gives keys te their classroowm,
faculty lounge, work sres and outside door of their assigned bullding,

An adequate part of the parking lot at each school will be reserved
for emplovee parking.

Representatives of the Association mav recommend facility fmprove-
ments Lo the building principal snd may meel and confer for the purpose
of obtaining specific changes or improvements,

‘Section 15, Professional Responsibilitiles

Teachers shall be responsible for understanding and complying with
the provisions of all Board Policies and Administrative Regulations
provided that writften copies have been issued fo all certificated em-
plovess,

It shall be the responsibility of the teacher te follow the pre-
scribed courses of study and to enforce the rules and regulations of the
School District, the State Superintendent of Instruction and State
Board of Education, maintaining and vendevipg the appropriate records
and reports,

Teachers shall have the right, and it shall be their duty, to direct
and control within reasonable limits the studies of their pupils, taking
into due consideration individual differences among pupils, provided,
that all pupils shall receive instruction in such prescribed courses of
gtudy as are vequived by law and vepulations,

Teachers shall be responsible for the evaluation of each pupil’s
educational growth and develepment and for making periodic reports to
parents or puardians and to the designated scheol administrator,

Teachers are required to make the preparations daily for their duties,
preparation to ianclude attendance at teachers' meetings and such othev
professional worlk contrvibuting to efficient school services as may be Te-
guired by the prinecipal, Supevintendent or the Board. (ALl as per WAC
180~44-0107
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Section 16, Henprofessional Duliies

Avery effort shall be made by the administyetion o avold assigning
to ceptificated employees such duties inciuding, but aof limlted to,
food distvibution, supervision of cafeteria, bus loading or unloading,
supervision of plavgrounds, collecting money from students, inventorying
(except librarians), stoving and delivering books, duplicating materials,
and other clerical andfor custodisl functions, The Board and the
Association agree bo work jointly in en effort to défine "nonprofessional”
duties during the 1875-76¢ school year,

Emplovees shall net be regquired to drive students to activities which
take place away from the school bullding.

Section 17, Auxilisry Personnel

Definitions

tuxiliary personnel are persons who assist im, but are nob Tespon-
sible for, imstruction under the supervision of a certificated staff
peTSon,

gelection

Classified lay aide applicants shall be interviewed by the Admin-
{apration and, when available, certificated amplovees who will share the
responsibility for the supervision o the awxiliary personnel emploved,

Selection shall be made by the Board on the basis of recomendations
made by Administvation and invelved employees.

Assimnment

Auxiliary personnel shall be assigped in accordance with the needs
of the educational program as deterwined by the Board and Adwministration
after meeting and conferring with the Association.

Asuxiliary personnel shall be responsible to thé Administrator and
emplovee or employees to whom they are asgigned. Certificated employees

shall be consulied prior to the assigoment of Auxiliary personnel,

Relationship to Certificated Mmployees

Auxiliary personnel are to be employed to assist certificated employees
to provide better ingstructionzl services to students, :

Auxiliary persopnel ave not employed to relieve certificated emplovaes
{classyoom teachers) of their teaching responsibilities.
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Written job descriptions consistent with this Contract shall be de-

veloped by the Disctrict fovr all auvxiliary personnel defining thely function

and respousibilities in easch Instance or peneral classification into
which auxiliary persounel are employved. Such job descriptions shall not
be interpreted as limiting any function which is notv specifically elim-
inated in the job deseription,

Auxilisry persomnel shall hot assume or be given respounsibilities
assigned to certificated stafs guch as the following:

4., Responsibility for deciding each child's program of imstruction.
b, Diapnosis and evaluation of pupil's progress.

¢, Feormal reporting of student prograss to parents or gusvdiasns of
students,

d. Making reports to anyone other than Administrators with respect
to any cervificated employee's competency, level of preparation,
clagssroom discipline, working envirooment or any other aspect
related to the evaluation of certificated ewployvees (classroom
teachers}.

¢, Acting in any capacity relatiog to classvoom instruction without
the direct supevvision by a certificated employee (classroom
teascher? or Adminfistrator,

Evaluation
The certificated emplovees and the Administration shall evaluate

auxiliary persomnel and if necessary, rvevige the utilizasticn of suziliarvy
personnel as it relartes to the educational program for students.

Section 18, Student Teachers

Teachers requesting 2 student teacher shall make written application
through their building principal, No teacher shall be assigned a student
teacher for move than two {2} quarters per vear. Principals shall serve
ag supervisors of all student teaching assigoments ih their buildings.
Only those teachers who ave willing to accept student teachers will be
given the assignment.

ARTICLE IV

INSTRUCTION

Section 1, Orientation of Staff

At the annual meetine of all emplovees prior to the opening of
school fér students, the President of the Asscoclatioh or bis designee
shall have up to thirty (30} minutes to address the emplove

-
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In the formal program provided by the Distvict for the orientation
of new employees, there shall be opportunity for participation by
Association representatives,

The names of all employees, their building, grade and subject
assignments shall be provided to the Association as soon as posaible
each fall,

Section 2. Class Size

The Anacortes Scheol District recognizes that a low district-
wide pupil-staff ratioc is desirable, However, any application of a
rigid numerical limitatfon on class size within schools restricts the
gtaff and the primcipal in their flexibility in seeking an ideal learning
environment., The District maintains that class size and/or pupil-staff
ratioc must reflect individual school needs, unique problems, and inno-
vative teaching technigues,

In implementing the objectives of instruction pelicy and in recog-
aition of the problems of discipline, counseling, and Instruction when
the teaching load is excessively large, the following instructional load
grandards are estshlished except for traditional large group instruction
classes such as music, physical education, team teaching and special
education programs for which state standards are prescribed, and except
when the District, because of financial crisis (such as lewy failure)
has significantly less money for the instructional programs than it
traditlonally has,

Ordinarily Should

Optimum {Most Desirable) Hot Exceed
K-3 25 28
bth 28 il
7-9 30 33
10-12 30 33

Throughout the school year every effort will be made to assure that
stated optimums are not exceeded in individual classrooms by transferving
students from classes which excesd optimums where practical and where
parental consent is cobtained.

Specialists for the elementary school, librarians, counselors, and
other school persounel who do not maintailn a regular classroom shall not

be counted in the teacher-pupil ratio determination.

Computation of Class Size

Class size is defined z2s the total of those stwdents spending one-
half or more of their instructiconal rime in an assigned classvoom.

Section 3. Preparation Period

Elementary

1. Preparation time shall be free from student supervision, parental
visitation, or any duty imposed by an administrator,

[y
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2 The follewing times are currently subject to deg4ﬁn3tiwﬁ 48
planning time by the Superintendent, provided th. the condi-
tions above are mel!

a. Times when specialists are instructing classes.

3

b, Pime iduring the lunch time beyond the thirty {30} minute
duty free lunch time,

¢, Time available at grades K-2 as a result of wheir shorter

instructionsl day.

3. Teachers shall have a minimum of 180 minutes per week.
Secondary

1. Semester plan ~ one 45 minute planning period per day.

Z. Trimester - one 50 minute planning period per day at lesst one

of the trimesters.

Section 4, Classroom Vigitation

To provide patrons of the District the opportunity te visit clasg-
rooms with the least intevruption to the teaching process, the followling
guldelines are set fovith:

a4, All visitors to a school and/or classroom shall obtain the
approval of the principal, and, if the visit is to a vlag%rmmm,
the bime will be arvanged after the principal has conferrved
with the emplovee regarding the impending visitation and dew
termined thai the nature of the classroom activity is condu-
cive te a visitation,

b, ‘The employee shall be afforded the opportunity to confer with
the classyoom visitor before and/or after the visitation,

Section %, Studeant Ddacipline

In the maintenance of & sound learning envivonment, the District
shall expect acceptable behavior on the part of all students who abtend
schools in the District. Discipline shall be enforced fzivly and com-
sigtently regavdless of race, creed, sex, or status, Such discipline
shall be consistent with applicable federal and state laws,

The Board and Admipistration shall support and uphold employess in
theiy efforts to maintain discipline in the District, and, as soon as
possible, shall give response to all employees' requests regarding dis-
cipline problems. Further, the authority of employees to use prudent
disciplinayy measures which are not arbitrary nor capricious for the
safety and well-being of students and employees, as provided in Beoard
Policies, Administrative regulations and principals’ rules, is supported
by the Board. In the exerclise of authority by an enployee to control
and maintain order and discipline, the employee may use reasonable and
professional judgement concerning matters not provided for by specific
policies adopted by the Board and not inconsistent with fedeval ox state

laws or regulations,
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In instances where student behavior warrants discipline, suspension,
or expulsion from school, such student shall be afforded an opporiunity
for a hearing and due process in accordance with federal and state laws
and adopted Board policies, Such disruptioms or distractions shall be
Garefully documented, specifying dates of occurrence and specific acts.
Wnen possible, before reéadmittance to class, there shall be a sigiad
agreement finalized between the student, parent or guavdiam, principal
and the ewmplovee specifying the future behavior expectaticns of the
student, Primcipals, after consulting with the employee(s) invelved,
shall determine the conditions for readmittance to schools and classes.

Each building principal shall be responsible for the development
of dizcivlinary pguidelines relevant to student control appropriate to
his/her building, Staff will participate in the development of these
guidelines te include the format of the Student Diseipline Referral Form
and the format of the Classroom Readmission Agreemest,

The District shall provide instructional meeting(s) for all em~
plovees concerning all applicable federal, state and local laws and
district vrules, regulations and procedures pertainiig to student vights,
teacher rights, due process, and the processing of student digseipline,
The meeting(s) shall be held prior to September 30, during the school day
and at no cost te the employees, The District will comsult with Assocl-
ation leadership prior to conducting the meeting(s).

Section 6, Bullding Budget Committee

There shall he established in each school building a budget com-
mittee which shall consist of the building principal and one or more
instructional etaff sslected by the instructional staff in the building,
The term "school building' is defined as any building in which instruction
takes place,

Building budget totals shall be set by the Superintendent within
the limits imposed by the district budget,

In establishing pricrities and allocatlons within the building bud~
get for purchasing inatructional supplies, materials and equipment
developing curriculum, and implementing programs the building principal
shall meet and confer with the instructional staff on the budget commii-
tee, The primary responsibility for the administration of the building
budget shall be the principal’s, subject to the provisions contained
herein,

No later than March 15 of each year, all employees in each school
building shall submit in writing their needs for supplies, materials
and equipment for the following year to the building budget committee.
The committee shall review the requests and make modifications if neces-
sary. The building principal shall forward the recommended requests to
the Suphkiintendent,
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1f for amy reason the Superintendént shall modify such requests,
he shall first meet with the building budget committee to review the
situation, :

Every effort shall be made by the District to acquive supplies,
equipment and materials prior to the official opening of the school yvear,
If some items have not arrived, the current status of such items shall
be indicated through the principal te the employee involved,

ARTICLE V

CRIEVANCE PROCEDURE

Section 1, Definitions

A "grievant" shall mean an employee or group of employees or the
Association filing 2 grievance,

A "grievance' shall mean a formal written claim by a grievant that
a dispute or disagreement of any kind exists involving interpretation or
application of the terms of this Contract or a negotiated policy or that
there exists a condition which jeopardizes employee health or safety,

A Yparty in intevest” is the person or persons making the claim and
any person who might be required to take action or :against whom action
might be taken in order to resoclve the claim.

“Days' shall mesn emplovee employment days, except during summer
vacation periocd, when "days” shall mean weekdays. If the stipulated time
limits are not met, the grievant shall have the right to appeal the
griavance to the next level of the procedure.

Section 2., Rishts to Representation

At least one Assocoiation representative at the request of an indi-
vidual grievant shall be present for any meetings, hearing, appeals, or
other proceeding relating to a grievance which has been formally presented.

If, in the judgement of the Assoclation, a griédvance affects a group
of emplovees or the Association, the Association may ianitiate and submit
such grievance in writing to the Superintendent directly, and the pro-
cessing of such grievance shall be commenced at Stép 2, The Association
may process such & grievance through sll levels of ‘the procedure, even
though theve is no individual aggrieved person who wishes to do so.
Class grievances involving more than one supervisor and grievances in-
volving the administrator above the building level may be filed by the
Associdtion av Step 2.



In matters dealing with alleped violations of Association rights,
the grievance shall be initiated at Step 2.

Section 3. Individual Rights

Nothing contained herein shall be construed as limiting the right
of any emplovee having a complaint to discuss the matter via adminis-
trative chauwels,

A grievant may be represented at all stages of the grievance pro-
cedure by himself, ov, at his option, by an attornev or by an Association
representative selected by the Assoclation,

Secrtion 4. Procedure

Step 1

The parties in interest acknowledge that it is usually most de-
sirable for an emplovee and his immediately involved supervisor to
resolve problems through free and informal communications, Within 60
days of the discovery of the act or condition which is the basis of the
complaint, the grievant may present the grievance in writing to the
immediately invelved supervisor, who will arrange for a meeting to take
place within four {4) days after receipt of the grievance. The grisvant
andfor the Association representative and the supefvisor shall be present
for the meeting. The supervisor shall provide the aggrieved party with
a written answer to the grievance within four (4} days after the meeting,
Such answey shall include the reasons upon which the decision was based,.

Step 2

If the grievant is not satisfied with the disposition of his
grievance at Step 1, or if no decision has been rendered within six {6}
school dayvs after presentation of the grievance, then the grievance may
be referred to the Superintendent or his official designee, The Super-—
intendent shall arrange for a hearing with the grievant and/or the
Asmociation, te take place within five (5) days of his receipt of the
appeal, ‘'The parties in interest gshall have the right to include in the
representation such witnesses and counselors as they deem necessary to
develop facts pertinent to the grievance, Upen conclusion of the hesrings,
the Superintendent will have four (4) days to provide his written decision,
together with the reagsons for the decision to the Association and/ov
grievant(s}.

Step 3

In the event the grievance involves the interpretation or application
of the terms of this Coniract or a negotiated policy, and in the event
the grievant is not satisfied with the disposition 5f his/her grievance
at Step 2, heveln, or in the event the Superintendent or his designes
has not provided a written determination of the grievance within the
limits specified in Step 2, the grievant may request or authovrize the
recognized employee organization to request a hearing before the advisory
arbitraﬁor. Said hearing shall be conducted within ten (190) davs of the
receipt of the request for a hearing.

56



Within fifteen (15) days following the conclusion of the hearing,
the advisory arbitrator shall issue a report which shall include findings
of fact, recommended resclution or award, and an epinion discussing
the evidence and setting forth the reasoning for the recommended reso-
iutien or award. Sald report shall be submitted to the Eoard of Directors,
the grievant and the recognized employee organization.

The Beoard of Directors, within ten (18) days following receipt of
the advisory arbitrator's report shall notify the grievant and the re-
cognized emplovee organization in writing of its decision with respect
to the matter, which shall iaclude the disposition of the grievance and
the rationale for its decision,

The grievant may, within thirty (30) days aftef receipt of the
decision of the Bpard of Directors, file an appeal with the Superior
Court with respect to the Board's decision, as provided in RCW 284, &8,010,

Selection of Advisorv Arbitrator

Prior to September 15 of each school year, the recognized employee
organization and the Board of Directors shall mutually agree as to the
individual whe shall serve in the capacity of advisory arbitrator as
provided in Step IV, for the duration of the school year, and shall re-
ceive from said individual a commitment to serve in said capacity. The
Superintendent may act om behalf of the Board in the selection process,
provided the Beoavrd, by official action taken no later than the last
regular Board meeting in the month of September, ratifies the individual
recommended by the recognized emplovee organization and the Superintendent,

In the event the advisory arbitrator chosen by the parties is unsble
to geyve ln a particular instance, or for a period of the school year,
the selection process shall be repeated and ancther individual selected
for that specific instance, or period of time.

Costs to the FParties

The costs of providing the services identified in Section IV, herein,
shall be discussed with the prospective advisory arbitrator at the time
of selection and wmutually agreed upon by the parties. Costs incurred
for the services of the advisory arbitrator in a particular hearing, in-
cluding costs of hearing facilities, transcripts, or other attendant
costs to the conduct of such hearing, shall be equally borne by the Board
of Directors and recognized emplovee organization, However, costs incurred
by elther party in the presentation of their position before the advis—
ory arbitrator shall be borne by the respective party incurring such costs.

In the event the recognized employee organization chooses not teo
represent an individual grievant at an advisory arbitration hearing, said
individual shall be responsible for their share of the costs incurred in
the conduct of the hearing,



Conduct of Hearings

Hearings shall be conducted in the following wanner, unless altered
by the advisory arbitrator with the mutual consent of the parties involved
in the grievance.

1, Introduction of the arbitrator and parties to the dispute,
2. Swearing-in of witnesses,

3. Opening statements by the initiating party, followed by a
similar statement by the opposing party.

4, Presentation of evidence, witnesses and arguments by the dnivi-
ating party.

5, Cross-—examination by the opposing party,

6. Presentation of evidence, witnesses and arguments by the
defending party. ’

7. Cross-examination by the opposing party,

8. Summation by both parties, following the same order as in the
opening,

The order in which the facts are presented does mot imply that the
"burden of proof' is more on one side than the other. Rather, the pur-
pose of this process shall be for both parties to present such evidence
as they deem appropriate to illustrate the justice of their position,
The advisory arbitrator may request from either party such information
or material as he may deem necessary for his deliberations: provided
that such request shall be disclosed to the other party, and an oppoi-
tunity for presentation of opposing information or material is provided,

The advisory arbitrator shall be without power or authority to mske
any decision or recommend any award which requires the commission of an
act prohibited by law or which is violative of the rerms and conditions
of an agreement, policy, rule or regulation of the district, or to pre-
side over a hearing in which he has a conflict of interest,

Alternate Step 3

In the event the grievance involves a claim that sn ewmplovee has
been treated imequitably, but does not invelve the interpretation or
application of the terms of this Contract or a negotiated policy, and
in the event the grievant is not satisfied with the disposition of his’/her
grievance at Step 2, herein, or in the event the Superintendent or his
designee has not provided a written determination of the grievance with-
in the limits specified in Step 2, the grievant may request or suthorvize
the recognized employvee organization to request a hearing before the
Board of Directors. Sald hearing shall be conducted within ten (10) days
of recelipt of the request for a hearing.
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Within fifteen (15) days following the conclusion of the hearlng,
the Board of Directors shall submit in writing to the grievant and the
recognized employee organization its decision with respect to the matter,
which shall be the final disposition of the grievance, subject to the
right of the grievant to file an appeal with the Superior Courf with
respect to the Board's decision, as provided in RCW Z8A, 84.010.

Section 5, No Reprisals

No reprisals of any kind will be taken by the Board .r the school
administration against any employee because of his or her participation
in any grievance,

Section 6. Cooperation of Poard and Administration

The Board and the Administration will cooperate with the grievant
in its investigation of any grievance, and further, will make available
to the grievant at grievant's cost such information as is reasonably
required for the processing of any grievance,

Section 7. Released Time

During the investigation or processing of any grievance, if the
Board or Administration requires that an employee or an Association re-
presentative be released from his regular assignment, he shall be released
without loss of pay or benefits.

Section 8. Pergonnel Files

A1l documents, communications, and records dealing with the pro-
cessing of a grievance shall be filed separately from the persomnel files
of the participants. Except in the case of a grievance brought or main-
tained by the Association, one year after the settlement the grievance,
all documents, communications and records submitted or recelved relating
to the grievance proceedings shall have expunged from them all reference
to individual employees,

Section 9, Crievance Forms

Forms for filing and processing grievances shall be provided by the
District and available in each building in the District.
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ARTICLE VI

HEGOTTATIONS PROCLDURES

A, Objectives

The Board and Assoclation agree that the negotiations process is
dependent on mutual understanding and cooperation, and therefore requires
a free and open exchange of views in deliberation leading to policy de-
cisions., Both parties agree to meet at reagonable times and places and
to negotiate in a good faith effort te reach agreement,

B. ZRepresentation

Members of the Board or thelr deslgnated representatives and repre-
sentatives named by the Association shall meet for the purpose of nego—
tiating and seeking agreement., HNeither party will attempt to exert any
control over the other’s selection of its representatives, except that
no member of the unit shall be used as a negotiator for the Board,

Consultants may be called upon by either party and utilized in the
negotiation of any matter being considered by the negotiation teams,

C. GSubjects of Negotiatiouns

The negotiation teams shall consider policies which affect terms
and conditions of professional services of the certificated staff. iIn
the event a dispute arises as to an issue being bargainable, said dis-
pute shall be resolved consistent with state law.

D, DbDirecting Requests

Requests from the Association for meetings of the negotiating teams
shall be made in writing directly to the Superintendent and the Board,
Requests from the Board shall be made in writing directly to the president
of the Association, Within ten (10) days of the date of request, a mu-
tually convenient time and place for a meeting shall be established, The
meeting shall take place within fifteen (15) days of the request,

Additional meetings shall be agreed upon by the negotiating teams
as may be necessary, Released time shall be arranged for Asseciation
representatives when meetings are held during classreom teaching hours,

R

E, Exchange of Information
The Board agrees to furnish the Association all information, sc as

to meet all public disclosure requirements, needed for developing intel-
ligent, feasible and constructive proposals in behalf of the employes,
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G, Agreement

When agreement ig reached, it shall thﬁu be wmade in writing and
submitted for rarification to tha Board and to the Association, When
approved by both parvies, 1t shall be migned by chely vespective presi-
dents and shall be sutersd inve the official wmioures of the Board.
Three (3) coples shall be signed fov the purposs i by one (1)
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Superintendent. The provisions of salary, acfifiiw paEy ., Lep
ending dates of the coniract véar shail be pvij“LJ& i
guntract or statement of conditions of seprvice aw

e drdividusl
Thed o emplovees,

H., Dispute Resoclution

In the event that a dispure ccours and an iwpass
parties shall uwtilize the procedures for resolution de
Educational Employment Relations dct,

results, the
ziined in the

1. Changea

Aoy changes to these proceduves shall be made theough the process
described ifn &, B, C, D, E, F, G, and i above,
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ARTICLE Vit

BURAT IO

This Contract shall remsin io Yull force and eifect from September
1, 1975 to and including June 30, 1976, The parties shall enter into
negotiations for a new contract, purssant o Chaplexr Qﬂhg Lawa of 1975,
lst Extracydinary Sesgsion, nor later tran February L, 197
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IN WITNESS WHEREOF, the parties have hereunto seib th
seal this = day of | 1976,

v husnids and

ATTEST .

FOR THE ASSOCIATION FOR THE BOARD




Teachers

APPENDIX A

Yrs.| BA ] BA E 34 t Sth Yr.] BA | B i
Exp.i.. +15 1 430 BA 445 | 460 [ 415
0 1.00 1.04 1.08 1,11 1,14 1,17
(8977) (9336 (9695) (99643  (10234) (10509
1 1,05 1.09 1,13 1.16 1.19 1,29
(9426)  (9785) (10144) (10413) (10683} (10952)
2 1,10 1,14 1,18 1.21 1.24 1,27
(9875) (10234) €10593) (10862) (11131) (11401}
3 1,15  1.19 1,23 1.26 1,29 1,32
(10324) (10683} (11062) (11311) (L1580) (11850}
4 1,20 1.26  1.28  1.31 1.3 3117
(10772) (11131) 11491) (11760) (12029) {12298)
5 1,25 1,29  1.33  1.36 1.39 1,42
(11221) (11580) 11939) (12209) (12478) (12747}
6 1.30  1.34  1.38  1.41 1,44 1,47
(11670) (12029) (12388) (12658) (12027) (13196)
7 1.46 1,49 1,57
(13106)  {13376) (13645)
8 1.51 1.54 1.57
(13555)  (13825) (14094)
g 1.56 1.59 1.62
. (14004)  (14273) (1454%)
10
11
12
13
14

QM J,{k » R wai}wi«m& i s_.f"f‘

Mé or

BA 50§

1.40
(12568}

1,45
{13015

1.55

(13914}

1.60
{14363}

1.63
(14812)

170
(152613

-n..?

L}
57100

1.80
{16159}

Uw

1.
(i

or] MA 430 o MA +45 orv
LBA #3120 I BA #1353 1
1,26 1,29
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1.43 1.46 1,49
{12837 (1210863 (133763
1,48 1.51 1.54
{137286) {13555} {13825y
1,53 1.5¢8 1,59
(137353 {14004) (1427%)
1.5%8 1,61 1.64
{14184} {14453) {14722}
i.63 1.66 1.69
{1463% {14602 {15071
1.648 1.71 1.74
{15081} {15351) (156720
1,73 1.7¢6 1,79
£15530) {15800) (16069}
1,78 1.81 1.84
{15979 (162483 {16518)
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AVPENDLX B

SCHOOL NUBSE SALARY SCREDHLE 1975-1974

YEARS SCHOOL NURSE
EAPERIENCE LESS THAN DA Ba Gril
0 $7438 $8057 58678
1 $7749 58367 58987
2 $8058 58674 $9298
3 $8369 58987 $9608
4 $8679 $9258 59917

(Plus 12 paid holiday/vacation days. Contracted for 182 days.)



Q:f

ANACORTES SCHOOL DISTRICT #1023

ACTIVITY PAY SCHEBULE

1575-197¢6
| EAPERTENCE |
0 Iur, 2 uyrs, 3 yrs. 4 yrg.
Sohedule "A" Factors _ e 020 022 . 024 .026 028
' Dollars ' fie0.  f1ov.  §815 §233.  §261.
Crose Country, Junior High School ' ' '
Firls' Drill Team Director, High School
Intrarural Divector Pey Sport, High School
Intramiral Divector Pep Sport, Junior High School
Sehool Patrvol Dirveotor, Elementary
Sohedule "B" Pactors . _ 020 025 026 Logn . p3g
Dollars , 8180, £hp6. T 25yl $&cu.  fedy
Intramiral Coordinator, Boys, High School
Rewspaper Divector; "Seahawk!, High School
Rewspaper Director, Junior High School
Sehedule "C" Faetors L0285 . 080 L0285 04 048
' Dollars ' g2a4.  £osa. 8314, $368 $404.
Drama, Junior High, per vlay '
Intramiral Divector per sport, Elementary
Schedule "D" Factors 030 L 038 040 348 050
Dollars ' giga. f3id 2259, 8404, 5448
Annual Director "Rhododendron', High School
Annual Director, Junior High School
Drama Director, per play, High School
Musiculs, Jr-Sr High, each director _
Saheduls "E'" Faotors . . 040 L 045 L0460 L0668 &0
Dollars 3358, (404, 3449 3494,  $539
Girle' Athletic Club, Junior High : Lo
Girls! Track, Assistént, High 5&hool
Schedule "F" Factors 040 050 080 070 . 080
- Dollars §355.  £448. 5539 5628,  §714.

Bageball, 7-8 grade

Basketball, Coach, girls' 7-8 grade
Basketball, Coach, boys' 7-8 yrade
Basketball, Ass't Coach, 9ih grade
Football, 7-8 grade

Football, Ass’t, §th grade

Girls' Gymnastic Coach, Ass't.

Golf Coach, 9th grade

Music Divector, Elementary

Pennis Divector, Givls' Junior High School
Prack Coach, 7-8 grade

Wrestling Coach 7-8. grade



Schediule "GV Factors L0V 0
Dollars 8688,

Bagseball, Coach 3th

Baseball, Ass’t, High School
Dabate, High School

Firls' Athletic Club, High School
Girle' Basketball, Junior High
Girls' Basketball, Ass'l High School
Girle' Gymnastics, Junior High
Girls " Track, Junior High

Ginle’ Track, High Sshool

Girls' Tennis, High School

Girle' Volleyball, High School
Musie Director, Junior High

Track Coach, 9th grade

Track, Ass't, High School

Schedule "H'" Factors L0809 LO8G 080 L08E L100
Doliars S I Tl KN 1T p85E. G898,

Basketball, 9th grade

Basketball, Ass't, High School

Crogs Country, High School

Foothall Coach, 9th grade

Football, Ass't, High School

Girls' Basketball, High School

Girle" Gymmastics, High School

Golf Coach, High [=hool

Muste Directeor, (horal, High School

Tennis Coach, High School

Wrestling, 8th grade

Wrestling, Ass't, High School
fthietic Directoh, Junior High

Schedule "IV FPaoctor L0885 L 100 e 115 180
Dollars SHEZ, SEG8, BLE7. S1058. 81077,

Baseball Head Coach, High School
Track Head Coach, High School

Schedule "J" Factors 130 F?U 160 160 170
Dollars $1187 FELY AR RV 57436, §1588,

Athletic Director, High School
Basketball, Head Coaeh, High School
Football, Head Coach, High School
Music Diveetor, Band, High School
Wrestling, Head Coach, High School
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APPENDTX D
SCHOOL CALENDAR
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APPENDIX B

EVALUATION OF PERFORMANCE

PART &
PREPARATION

{To be penerally discussed during pre-chsevvation coni Sre)

Criteria #1 - The teacher shall appraise student abilities, dissbilities, and
intevests,
Does the teacher:

a, Make appropriate use of information in cumulative folders and other
school records!?

b, Congult with parents when necessary?
¢. Select and utilize sppropriaste diagnostic tools?
d. Survey students as a group, and/or consult with them individualiy?

e, Consult with other teachers, counselors, andfor speclalists when
appropriaste or necessary?

Criteria #2 - The teacher shall establish a program of lehrning consistent with
student educational needs and the nature of the subject matter,
Does the teacher:

a. Establish objectives which are clear, specific and measurable?

b, Establish objectives which are appropriately organized and
structured in a logical sequence accovxding to what precedes and
what follows in the development of the subjeit?

¢, Provide learning experiences appropriate to the course of shudy?

d. Mailantain an appropriate balance of assignments and acvivities with-
in the course of study?

e. Make appropriate provision for differences in student ability, interest,
experience and cultural values?

Criveria #3 - The teacher shall make effective use of avallable resources and
materials,

Indicators
boas the teachey:

a. EBncourage students to utilize s variety of reference malevialis?



L

i

Comments:

audio-visnal ma

Encournge students Lo uti
school rescurcea?

Utiiize schoel and compunity envivonment and pers
appropriate?

Utilize waterials and vescuvrces provided by ths
instruciion?

Select and pyovide supplementary teaching wmaterisis which are
appropriate and well-organized, as appropriace?



EVALUATION OF PERFORMANCE

FART B
PRESENTATION

(To be generally observed during scheduled formal observations)

Criteria #4 - The teacher shall use instruoctienal wmethods which wotivate and

By

Does hae

E2 I

m.,

Does the

enable students to become involved in leazrning experiences.

Indicators
teacher:

Provide for individual differences in rate and stvie of learning?
Allow students to pursue topics independently?

Help students to develop efficient work habits?

Use an appropriate varviety of teaching teahniqueé?

Communicate and encourage students to communicate clearly and
gorrectly in speech and wricing?

Convey a sense of enthusiasm?

Demonstrate flexibility in responding to immediate educational
needs of students?

Encourage students to develop intellectual chriosity and the ability
for independent, critical and creative thinking?

Provide appropriate introductions, demonstrations, and illustrations?

y

Utilize clear and concise lesgons and assligrments?
Make economical use of class time?

bDevelop summaries and reinforcements which sipport learning and
encourage thought?

Use individual student's talents and interests for class development?

The teacher shall establish and maintain an effective learning
environment,

Indicators

teacher:

Involve students in the planning of learniag experiences, selection
! s - 7
of activities, and evalustion of learning?

Invelve students in establishing and carryind oui classroow rvoles
and procedures?



£

Comments :

b,

Twvolve students in leadership roles and group 4orisfow-meking?
i : t &

Expect sbudents to use democratic procedurss and show consideration
for the vights of others?

Congider student health, physical facters, work arveas, and safetry

in providing the frameworlk for laaming?

Gonsider personal needs, morale, self-vespect, self-discipline
and individusl respopsibility when dealing with svtudents?

Demonstrate understanding of student behavior, consistency, and
tolerance?

Maintain classvoom control and discipline appropriate to the
particular teaching sicuation?



IN WITNESS WHEREOY, the parties have hereunto set their hands and
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IN WITNESS WHEREOF, the parties have hereunto set their hands and
seal this _&wday of Q_UQ{‘{} , 1976,

ATTEST ;
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