IC Fin.
Committee

OLG Fin.
Committee

Trustees

Pastor o
\ Tri-Parish Pastoral

SJ Fin.
Committee

IC

' PC

Director of Administration
and Finance

Director of Evangelization
and Catechesis

Accountant
(Contracted)

All Parish Office Staff

All Facilities and
|| Maintenance Staff

Supervisory responsibility for and
designated staff liaison to the
following volunteer led ministries:

¢ Boy Scouts

e Buildings & Grounds

e Fundraising Committee
e Knights of Columbus

e KOC - Aux

e Prison Ministry Groups
e St. Vincent de Paul

e Stewardship Comm.

e City Mission

e  Soup Kitchen

e Regional Food Bank

Director of Prayer and
Worship

Coordinator of Family
and Elementary FF

Coordinator of Youth &
Young Adult Min.

Administrative Assistant

Council (2 members \
from each)

OLG
PC

SJ
PC

Music Directors

Pastoral Care

Administrative Assistant
(shared)

Supervisory responsibility for and
designated staff liaison to the
following volunteer led ministries:

e  Adult Faith Enrichment

e RCIA

e  Welcoming Committee

e Morning of Service

e QGraces

e Friends-in-Deed

e Evangelization Comm.

e Hospitality

o Newsletters/Website /
Social Media (potential
for PT staff)

Supervisory responsibility for and
designated staff liaison to the
following volunteer led ministries:

o Afterglow

e  Altar servers

e Adoration

e Baptismal Prep

e EMEs, Greeters, Readers,
Ushers

e Funeral Receptions

e Resurrection Comm

e Liturgy Committee

e Prayer Groups/Chain

e Weddings/ Pre-Cana

e Vocations Committee




