nathan.drb 7csthrive.or2

From: nathan.drb 7csthrive.org

Sent: Monday, February 1, 2021 6:23 PM

To:

Subject: ACTION REQUIRED: Notice of January 21, 2021 Regular Meeting of 7CsThrive Board of Directors
Attachments:

Importance: High

Good evening awesome 7CsThrive Board of Directors & Mr. Martin:

Trust you are all continuing to stay safe and healthy...

| am attaching the Agenda Binder for the scheduled Regular Meeting of our Governing Board
this Thursday, February 4, 2021.

This notice and the Agenda for our Regular Meeting will also be posted online momentarily.

February 4, 2021 will be our 17" Zoom Meeting of the Board of Directors of 7CsThrive
(without counting the three virtual public meetings).

ACTION REQUIRED:

President Osteguin would like each of you to complete our Board’s First Self Evaluation using
the LSG’s Integrity Instrument, BEFORE the meeting and be ready to discuss your rating AT the
meeting.

After a consensus is reached, then our 1% Board Self Evaluation scores will be recorded at the
meeting.

The 2" Board Quarterly Self Evaluation is scheduled for May 6, 2021, using the same process.
We can begin tracking and sharing these LSG measures through our website, with SBOE
members and the Agency during our “Capacity Interview” in May, and then beyond that with
our community through the website.

As always, please feel free to reach out to either President Osteguin or me, should you have
any questions prior to the meeting.

Thank you all so much for your support, encouragement, and service.
With much appreciation and immense gratitude.

Nathan

Dr. Nathan Balasubramanian



7CsThriye, Superintendent/CEQO

7Cs Academy

Growing People. Building Futures.

(210) 851-2521

P. O. Box 37367

5555 San Fernando Street
San Antonio, TX 78237
https://7CsAcademy.org




