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Gifts that keep Giving…
HELPING CLIENTS MONETIZE THEIR TALENTS AS ENTREPRENEURS
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Challenge: Sustaining employment

Internal use only

• Absenteeism

• Performance

Sickness

• Accommodations

• Legislation

Awareness

• Employability

• Attrition

Dismissal
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Challenge: Monetizing talent

Gift

Assessment

Research

Planning

Funding
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Educate

 Self-awareness

 Sources for learning, development, and support

 Organizational training and effectiveness
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Engage

Consulting Collaboration Community
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Empower

Coaching

Skills

Knowledge
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Reflection for inspiration

 Y. Williams

 40+ year-old 

 Talents: Baking, haircare, business administration

 Work: Office, salon, home kitchen

 Support: Minimal

 Sickness: Increased frequency
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Revelation driving success

 A. Louissaint

 50+ year-old

 Talents: Chef/Caribbean Cuisine; Connecting 

with people; Serving others

 Work: Independent food service, catering

 Support: Network

 Sickness: Intermittent short and long-term
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What’s next?

Concept 
evaluation and 
cost analysis

Program design 
and partner 
selection

Program 
funding and 
implementation
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What questions or comments do you have?


