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Precision Logistics International

Precision Logistics International (PLI) delivers integrated (PLI) founded in 2010 is a small,
management solutions to help Federal, State and commercial clients achieve minority and VA certified service-
their supply chain management, program management, and Integrated disabled veteran-owned business
logistics services requirements. We do so by providing the following core (SDVOSB). Located in Gainesville,
competencies: Virginia, PLI's mission is to assist its

client meet their critical objectives and

* Supply Chain Management organizational needs by providing

Operations Management Solutions innovative and industry leading
Demand History Improvement solutions to solve complex
Predictive Analysis requirements and problems.

Inventory Management & Analysis Certifications/ Contract Vehicles

o Integrated Logistics Support
) ] ) DUNS # 962051897
e Equipment and Vehicle Maintenance Support

e Facilities Support Services/Equipment Repair CAGE Code: 6DJES

e Administrative Sunoort Services & Program Management SDVOSB-VA Verified

D”:FERENT'ATORS NAICS: 541614, 541512, 541513,
Proven supply chain management processes: Developed innovative supply chain solutions by
applying industry driven inventory management analysis policy and procedures. Results: Saved
$2M by identifying and eliminating excess high value parts. Reduced customer wait-times by

30% and improved overall aircraft readiness for NASA'’s flight research operation using
demand history improvements, lean warehousing techniques and predictive analysis

Veterans Enterprise Contracting
Transformation (VECTOR) Contract
Number: VA119A-17-D-0121
Subcontract No. 4000-000-007

TS3 - Equipment Related Services U.S.
Army, Tank Automotive Command
POP: 13 May 2015 to 12 May 2023

Reach Back: We can quickly mobilize supply chain and lean six sigma subject matter experts
needed to optimize supply chain operations and improve repair/ production flow. Focus areas
are lean operations, the Internet of Things (IoT), Blockchain, and Cyber and Risk Analysis.

Extensive program and contract management experience leading multimillion-dollar logistics
contracts world-wide to include Kosovo, Iraq, Kuwait and Afghanistan.

PAST PERFORMANCE

NASA, Scientific and Commercial Systems Corporation (Subcontractor- Contract #275200001-PLI) POP 2014-2018, Tammy
Shippy, Contracts Officer, tshipppy@ scsc.com

Supply Chain Management & Consulting: PLI’s initiative, customer focus, and technical competence resulted in dollars savings
and cost avoidance in excess of $1M inventory management of critical spares within a six-month period. This was
accomplished by implementing standardization policies, lean analysis, supply chain analysis, data visualization, predictive
analysis and end-to-end flow of information.

Army Sustainment Center for Excellence, PD Systems, Inc. (Subcontractor- Contract# PDS-11-PG-SCOED0025-004), POC:
William Molino, Vice President-Contracts, Phone: 703-778-7694, email: Wmolino@pd-sys-net.

Training: Provided qualified logistics instructors as subcontractors supporting the Ordnance School’s Advanced Individual
Training program. PLI conducted training for over 3225 military students. Received consistently glowing kudos from the
covernment’s master instructor.
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