
Y/d4 bPØ 
fthn~

d/ j v 

Vic 

¶sai v& 
Mini

k dt 4peo e40as4s 

cntlu~to-us 

ar~~ wed ~ d~~~o~ 

Y~II~,J 
4 

tri5D y - tut -&P 

~ wadtt2 
~ 
f~~

N 
1✓'$ baiLznS 

. Ohona tutu 
It+1 a 

4
S s Psi 

mm+n~9 e~ I~Fs 

Gov 
~~~~  pocu rnen~l ~s 

y k►

.® PLC FFsH9 

©t&~v~® 
® 2i it vtia Pool ~alQ 

BQ `4~'ca.4~+- Coax 
.4- Ads 

yank, r do& fhaa 

Maf' 

lA4 auu , 
biwt jac,bx. 



C*e4 I
uf/19Oiijs. 

'$t+ Avg I (fr Zoiq 

 T 1tt/i htk k rn~~ 

pale P Qws1n, kMt nhlw 

ft ii pies{- VlSi : l p, 4 &wa , w 
Tctg . S 

frUki 1) •-~ E AXI±1a$ of eve kMhovice 

Qkftt1 Mw Miruss. 

--7 J. ~tlLl~~ 1~11~it►~c~ a~ 1~'ES  
&Lft& mow 

has I ~a~ It 

(vyq 
A4n — fi li~~ bu lads ik 

nJflng i owe s ¼J4qa/ hawi c mod, 

¶ ~unn~ Y UQa ftl 1 

M 

~I mtts: 

>S ~'I~~ . as poa r1QniA/ .. 

Tai Ng 1wne2 ip MWgi►~ ► ,9 WtjL 

L&c ~~ VS lki5 4ug. 

Bk&. iMdu4JttWL ~f] 



C - tarl5 iLth & "1 /0+ ckn.lrt 

t L-OR pfl Omit&gt 

ti  (4nc 

%9 

Ps 1 f 

SI 
u. Mi'+4 

L rxjIktiG. 

g 

c und+i EW 



MUk 

Qj M e ~ 

--~► NdsQ MM ?IWL(L? 

bQk hrvst
vdd~

cnS-  L i4 4 y'ftnit OHSt-

P oo I B CwRft wI 
 t 

1" Y2o~ibl~e s~~l f~ 

P~ 

ml~a lab. 



OPa 1Mks & £od - 
p (. 

s th ff c 

~ ~R~e~e~ ~ • 1~u~~~as 4 uuu 

It 6a kt5' pup/t 

0 
£*k{ & 
~IfIU~LS ~v~ ~UC~x ~ttQ. t~~ abnA~leus. 

&
a,a ~tlXO ~imk~ 



f 

tJvf



s®1
lq- o14c . 

flu 
v lC~ ~~~ ~ ~' 

~v5 S

S vd t!-oa-ot` ` 
boa 

U thhzL " 

b 

1 t.



I ThPk f itkaw 

6

will Q~lK~ '~ite~ir~ in Av girt 

y~Q tub — 



Suggestioned Topics from Property Owners: 

Discuss and vote on the following: 

o Bylaws: 
❖ Increase Board of Directors to 5 members 
❖ Change By-Laws on the following: 

a. Amendment to Section 6- Voting 
❖ Companies and Corporations that own lots 
❖ Changing number of votes per lot(s) to one vote per member regarding of 

number of lots owned 
a. Fencing restrictions 

o Fees: 
❖ Card — convenience fee(s) 
❖ Increase water and sewer installation fee 
❖ Increase water rate 
❖ Removal or enforcement of camper fee $25.00 every 6 months 

o Bathhouse 
a. Adding showers at the pool. 
b. Fix the sewer system at bath house 
c. Build a new bathhouse 

o Improvements and Maintenance: 
❖ Property owners that are not mowing their lots 
❖ Rebuild a new fish station on the fishing pier 
❖ Extending the pier at the boat ramp 
❖ Parking all RV's to the right of the Tri-County Office. (Add 5 RV 

spaces that will include sewer and electricity) 
❖ Condition of Assets: Tractor, Truck, Mower. Ect. 
❖ Storm water drainage (lots flooding) 
❖ Texas Health & Safety Code — Swimming Pool {Code 757.004 

Gates) 
a. Gate for swimming pool- a self closing and self 

latching device. 
b. Open outward away from the pool yard 

o Committees and Work Days: 
❖ Creating an Approval Committee to oversee the application 

process for construction/remodeling 
❖ Creating an Advertising Committee to promote the area 
❖ Community "Weekend" with a work day and BBQ or Pot Luck 

o Saving time and money 
❖ POA members providing email addresses 

a. Sending email notifications for meetings and upcoming events 
b. Facility cards for 2015 

o Savings Account — Method for assing additional funds into this account, 
and maintain an established amount. 

o Online Banking- setting up for the eddiciency needed but with proper 
safeguards 

o New attorney 

o Staffing 
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TRI-COUNTY POINT PROPERTY OWNERS' ASSOCIATION, INC. 
14 County Road 480, Palacios, Texas 77465 

Phone: (361) 972-3998 Fax: (361) 972-0309 
Website: www.tricountypoa.org Email: tricounty(a~tisd.net

NOTICE OF THE SEMI-ANNUAL MEETING OF MEMBERS OF THE 
TRI-COUNTY POINT PROPERTY OWNERS' ASSOCIATION, INC. 

To the Members of the Tri-County Point Property Owners' Association, inc. : 

The Semi-Annual Meeting of Members of the Tri-County Point Property Owners' 
Association, Inc. will be held at the Carancahua Community Center, County Road 476, Palacios, 
Texas 77465, on March 1, 2014, at 1:00 p.m. for the purpose of discussing and voting if deemed 
necessary on suggested topics from POA members and POA Board of Directors. 

The Agenda for this Semi-Annual Meeting is as follows: 

• Establish a Quorum 

• Introduction of the Board of Directors 

• Treasurer's Report 

• Report from the Executive Meeting 

• Bathhouse 

• New Business 

• Old Business 

• Adjourn 

The Beautification Committee will be selling hot dogs, chip and sodas beginning at noon. Along 
with having a bake sale and a 50/50 Raffle with a name drawn immediately following the semi-
annual meeting. 

Dated: February 6, 2014 
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Requested topics from the POA Members via the suQ>'estion box 

o Bylaws: 

❖ Increase Board of Directors to 5 members 
C• Change By-Laws on the following: 

a. Amendment to Section 6- Voting 
❖ Companies and Corporations that own lots 
❖ Changing number of votes per lot(s) to one vote per member regarding of 

number of lots owned 
Restrictions: 
a. Fencing 
b. Chickens 

o Fees: 
❖ card — convenience fee(s) 
❖ Increase water and sewer installation fee 
❖ Increase water rate 
❖ Removal or enforcement of camper fee $25.00 every 6 months 

o Bathhouse 
❖ Adding showers at the pool. 
❖ Fix the sewer system at bath house 
❖ Build a new bathhouse 

o Improvements and Maintenance: 

❖ property owners that are not mowing their lots 
❖ Rebuild a new fish station on the fishing pier 
•A Extending the pier at boat ramp 
❖ Parking all RV's to the right of the Tri-County Office. (adding 5 

RV Spaces that will include sewer and electrical) 
❖ Texas Health & Safety Code — Swimming Pool {Code 

757.004.Gates} 
a. gate for swimming pool- a self-closing and self latching device. 
b. open outward away from the pool yard. 

o Committees and Work Days: 
❖ Creating an Approval Committee- who will meet and approve 

applications for construction/remodels 
❖ Creating an Advertising Committee- promote the area 
❖ Community "Weekend" with a work day and BBQ or Pot Luck 

o Saving time and money 
❖ POA members providing email addresses 

a. sending email notifications for meetings and upcoming events 
b. facility cards for 2015 
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Tr -County Point Property Owners Association 
14 County Road 480 Palacios, Texas 77465 
Phone: (361) 972-3998 Fax: (361) 972-0309 

Email: tricounty(a'tisd.net

May 8, 2014 

Re: Board Member — Resignation 

Minutes from Board Member Meeting 

On Thursday, May 8, 2014, a phone conference meeting was held by Tr -
County board members Stanley Kazwell & Karen Jacobs to discuss the 
resignation of Treasurer Vicki Grimes. It was mutually decided to offer the 
interim position of Secretary Treasurer to Dale Porter and to appoint him to 
the position if he accepted. On Friday, May 9, 2014 Dale Porter accepted 
the position. 

,7 

resident- Stan Kazwe 

Vice President- Karen Jacobs 
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Tr -County Point Property Owners Association 
14 County Road 480 Palacios, Texas 77465 
Phone: (361) 972-3998 Fax: (361) 972-0309 

Email: tricounty@tisd.net 

Re: Board Member — Adding New Board Member 

Minutes from Board Member Meetinq 

On Thursday, May 16, 2014, at 10:00 am a phone conference meeting was 
held by Tr -County board members Stanley Kazwell & Karen Jacobs to 
official add Dale Porter and to appoint him to the position of the interim 
position of Secretary Treasurer. Dale Porter was also added to the 
checking and savings account. A board meeting was then set for 
Thursday May 22, 2014 at 10 am. Meeting was adjourned at 10:17 am 
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7262014 KazwSl Financial Smites Inc. Mail -Prelimggenda 

(KazweII
Financial 

Prelim Agenda 

Stan Kazwell Jr. <stanjrna kazwell.com> Sat, Jul 26, 2014 at 7:20 AM 
To: Dale Porter <dporterace@yahoo.com>, Karen Jacobs <tricountyv.pres@tisd.net>, Tr -County Pointe HOA 
<tricounty@tisd. net> 

Board members, Please reeiew this preliminary agenda and comment. 

Board Meeting 

Saturday, July 26, 2014, 10 A.M. 

Preliminary Agenda 

Executiee Session; 10- 11 

• Budgetary and Operations Discussion 

\, Special Guest: Sonya Brown of Marshall Management 

Open Session; 11-12 Noon 

'' • Nominations of and Appointments+ of new Board Members 2;
2. 1

~• POA Insurance Update o: 

Commercial Parking Lot Proposal 

CPA 8 Audit Update t- • CN`C0~ 

POAAttomey Update do - s ih' '" - 

p' 

, _ A  
aA Amnesty-Proposal- ~'~ ~ ' j '// r'  ;c. r c C 3° L .

• Annual Meeting Agenda and Notice" " ` _  1C Pr ThA 4 

P 

• Shower Construction _y I  C-: /7,2 = '?A M 

• Other Business 

• Adjoumment, 12 Noon 
q~c 23 

Stanley J. Kazwell, Jr. 
Mobile: 361-484-0373 

p 
4 I ' 

SiA1L /?jSo' ti Cy-

/ 1ti .L- ._ 

/ ' ,) p 

Mtps://mail.goog le.ca1 rr iIMu?ui=28iIFOd6aedb248Wes=pt&search=s I 147729d8f17fs dxsin1=147729der1773a64 1/1 
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Tri-County Point Property Owners Association, Inc. 
14 County Road 480, Palacios,Jackson County, TX 77465 

361-972-3998 * isssw.tricounty@tisd.net * 361-972-0309 

FAX COVER SHEET 

Date:  5-3b- 
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Fax Number:  36 I - 47a - j (, D2 

To: 
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The documents accompanying this telecopy transmission contain confidential information 
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use of the individual or entity names above. If you are not the intended recipient, you are 
hereby notified that any disclosure, coping, distribution or the taking of any action in 
reliance on the contents of this telecopied information is strictly prohibited. If you have 
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Tri-County Point Property Owners Association 
14 County Road 480 Palacios, Texas 77465 
Phone: (361) 972-3998 Fax: (361) 972-0309 

Email: tricounty@tisd_net 

May 8, 2014 

Re: Board Member — Resignation 

Minutes from Board Member Meeting 

On Thursday, May 8, 2014, a phone conference meeting was held by Tri-
County board members Stanley Kazwell & Karen Jacobs to discuss the 
resignation of Treasurer Vicki Grimes. It was mutually decided to offer the 
interim position of Secretary Treasurer to Dale Porter and to appoint him to 
the position if he accepted. On Friday, May 9, 2014 Dale Porter accepted 
the position. /,, 

resident- Stan " Kazwe 
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TRI-COUNTY POINT PROPERTY OWNERS' ASSOCIATION, INC. 
14 County Road 480, Palacios, Texas 77465 

Phone: (361) 972-3998 Fax: (361) 972-0309 
Website: www.tricountypoa.org Email: tricounty(a~tisd.net 

NOTICE OF MEETING OF MEMBERS OF THE 
TRI-COUNTY POINT PROPERTY OWNERS' ASSOCIATION, INC. 

TO ELECT DIRECTOR 

To the Members of the Tr -County Point Property Owners' Association, Inc.: 

A meeting of Members of the Tr -County Point Property Owners' Association, Inc. will 
be held at the Carancahua Community Center, County Road 476, Palacios, Texas 77465, on 
August 23, 2014, at 1:30 p.m. for the purpose of electing A Directors to the Board of Directors of 
the Association. The Agenda for this Special Meeting is as follows: 

• Confirm a quorum is present. 

• Discuss Old Business — voting if deemed necessary by the members on any topic that is 
discussed by either a Property Owner or a Board of Director. 

• Discuss New Business — voting if deemed necessary by the members on any topic that is 
discussed by either a Property Owner or a Board of Director. 

• Introduction of Candidates for the positions of Director (one open position): 

o Dale Porter 

• Candidates Speeches and Questions from POA Members. (There will be a time limit of 
15 minutes per Candidate to present their speech and to answer questions from POA 
Members.) 

• Election of a Director 

• Meeting Adjourned 

If you do not plan to attend this meeting, please complete and return the enclosed 
Absentee and/or Proxy Ballot in the envelope provided by the Association in order for your vote 
to be included at the meeting. 

Dated: July 22, 2014. 



Dale Porter 

I am a lifetime resident of Palacios. I have lived and worked here all my life. 

From 1968 to 1986 I managed the Palacios Cable TV company. I did all the daily operations 
from service connections to maintenance, I took care of all the electronics, line amps and head-
end equipment. I brought the first satellite dish to Palacios and distributed its signal through the 
system. 

In 1983 I built a CATV system in Blessing, Texas which I owned and operated myself in 
addition to working the Palacios system. I operated the Blessing system 1983-1994 and also did 
contract work in system activations and contract splicing. I spliced and activated the 
Brackettville system and others in Louisiana and Mississippi. 

In 1994 I bought Marek's True Value hardware store. Mr. Marek offered me the store and agreed 
to owner finance the note. I changed the store from True Value to Porter's Ace Hardware. I have 
operated this store for the past 20 years. In 20011 built the Ace Hardware store in Port Lavaca, 
Texas. I sold Port Lavaca in 2005 and scaled back to only one store. We continue to constantly 
update our business and add new services to our customers. 

The hardware business has been a daily challenge from employees to inventory. We have 
learned just about everything from building a house to wiring and plumbing. We also carry 
marine and commercial fishing supplies. When we hire a school student they learn about home 
repair, painting, electrical, plumbing, and hardware. These skills they will carry on throughout 
their entire life. Many of our past employees have gone on to be successful business people. 
Through my lifetime exposure to all these things I feel I can contribute to the Boca Chica POA 
and help get our community moving forward again. 

I have been: 

A past President of the Palacios Chamber of Commerce 
A past Director of the City State Bank 
A member of Palacios Medical Foundation 
A Palacios Vol. Fire Dept. Fire Marshall 
A Member Matagorda County Fireman's Association 
A past member of the U.S. Coast Guard Aux. 

Dale Porter 



§ 209.00594. Tabulation of and Access to Ballots, TX PROPERTY § 209.00594 

Vernon's Texas Statutes and Codes Annotated 
Property Code (Refs & Annos) 

Title il. Restrictive Covenants (Refs & Annos) 
Chapter 209. Texas Residential Property Owners Protection Act (Refs & Annos) 

V.T.C.A., Property Code § 209.00594 

§ 209.00594• Tabulation of and Access to Ballots 

Effective: September 1, 2O11 

Currentness 

(a) Notwithstanding any other provision of this chapter or any other law, a person who is a candidate in a property owners' 
association election or who is otherwise the subject of an association vote, or a person related to that person within the third 
degree by consanguinity or affinity, as determined under Chapter 573, Government Code, may not tabulate or otherwise be 
given access to the ballots cast in that election or vote except as provided by this section. 

(b) A person other than a person described by Subsection (a) may tabulate votes in an association election or vote but may 
not disclose to any other person how an individual voted. 

(c) Notwithstanding any other provision of this chapter or any other law, a person other than a person who tabulates votes 
under Subsection (b), including a person described by Subsection (a), may be given access to the ballots cast in the election 
or vote only as part of a recount process authorized by law. 

Credits 
Added by Acts 2011, 82nd Leg., ch. 1217 (S.B. 472), § 3, eff. Sept. 1, 2011. 

V. T. C. A., Property Code § 209.00594, TX PROPERTY § 209.00594 
Current through Chapters effective immediately through Chapter 65 of the 2013 Regular  Session of the 83rd Legislature 
F;rid ,t 1)uru►r►c►►t C, 2013 Thomson Reuters. No claim to original S. Government Works. 

Westta.vNext- © 2013 Thomson Reuters. No claim to original U.S. Government Works. 



TRI-COUNTY POINT PROPERTY OWNERS' ASSOCIATION, INC. 
14 County Road 480, Palacios, Texas 77465 

Phone: (361) 972-3998 Fax: (361) 972-0309 
Website: www.tricountvpoa.org Email: tricounty(ãtisd.net

MEETING ANNOUNCEMENT: A Meeting of the Tr -County Point Property Owners' 
Association, Inc. will be held on Saturday, August 23, 2014 at 1:30 p.m. at the Carancahua 
Community Center, County Road 476, Palacios, Texas 77465. 

ABSENTEE BALLOT FOR 
TRI-COUNTY POINT PROPERTY OWNERS' ASSOCIATION, INC. 

MEETING 

INSTRUCTIONS: Complete this form to cast your vote for the meeting specified above. Mail 
or hand deliver this absentee ballot for receipt by 3:00 p.m. on the business day prior to the 
meeting. To be counted, the Absentee Ballot must be returned in the envelope provided by 
the Association. 

Mail or Hand Deliver in enclosed envelope to: 14 C.R. 480, Palacios, Texas 77465 

By casting your vote via absentee ballot, you will forgo the opportunity to consider and 
vote on any action from the floor on these proposals, if a meeting is held This means that if there 
are amendments to these proposals your vote will not be counted on the final vote of these 
measures. If you desire to retain this ability, please attend any meeting in person. You may 
submit an absentee ballot and later choose to attend any meeting in person, in which case any 
in person vote will prevail. 

ELECTION: One position of Director of the Board will be filled at this election. Please vote 
for one candidate. You must sign the ballot. 

Candidates: 

I 1 Dale Porter 

Printed Name: Signature: 

Date: , 2014 Total Lots: Total Votes: 

Property Address: 

Section Block Lot ; Section Block Lot 

Section Block Lot ; Section Block Lot 

Section Block Lot ; Section Block Lot 

Section Block Lot Section Block Lot 

(Please add to the back if you own additional lots.) 



TRI-COUNTY POINT PROPERTY OWNERS' ASSOCIATION, INC. 
14 County Road 480, Palacios, Texas 77465 

Phone: (361) 972-3998 Fax: (361) 972-0309 
Website: www.tricountypoa.org Email: tricounty( tisd.net 

REVOCABLE PROXY FOR 
TRI-COUNTY POINT PROPERTY OWNERS' ASSOCIATION, INC. 

MEETING 

I,  , as owner of the property described below, 
revoke any previously executed proxies and appoint 
as my proxy to attend the Special Meeting of the Tr -County Point Property Owners' 
Association, Inc., to be held at the Carancahua Community Center, County Road 476, Palacios, 
Texas 77465, on August 23, 2014 at 1:30 p.m., and any continuation or adjournment of that 
members' meeting. My proxy will act in my stead and on my behalf to represent, vote, execute 
consents, and otherwise to act for me in the same manner and with the same effect as if I were 
personally present. 

I authorize my proxy to substitute any other person to act under this proxy, to revoke any 
substitution, and to file this proxy and any substitution or revocation with the corporation. 

This proxy and the authority represented by this proxy may be revoked at any time by the 
undersigned. Unless revoked, this proxy will terminate on August 23, 2014, the day after the 
Meeting, or if the meeting is continued or adjourned, the day after the continuation or 
adjournment. 

Printed Name: Signature: 

Dated: , 2014 Total Lots: Total Votes: 

Property Address: 

Section Block Lot ; Section Block Lot 

Section Block Lot ; Section Block Lot 

Section Block Lot ; Section Block Lot 

Section Block Lot ; Section Block Lot 

Section Block Lot Section Block Lot 

(Please add below and/or to the back if you own additional lots.) 



Dale Porter 

I am a lifetime resident of Palacios. I have lived and worked here all my life. 

From 1968 to 1986 I managed the Palacios Cable TV company. I did all the daily operations 
from service connections to maintenance, I took care of all the electronics, line amps and head-
end equipment. I brought the first satellite dish to Palacios and distributed its signal through the 
system. 

In 1983 I built a CATV system in Blessing, Texas which I owned and operated myself in 
addition to working the Palacios system. I operated the Blessing system 1983-1994 and also did 
contract work in system activations and contract splicing. I spliced and activated the 
Brackettville system and others in Louisiana and Mississippi. 

In 1994 I bought Marek's True Value hardware store. Mr. Marek offered me the store and agreed 
to owner finance the note. I changed the store from True Value to Porter's Ace Hardware. I have 
operated this store for the past 20 years. In 20011 built the Ace Hardware store in Port Lavaca, 
Texas. I sold Port Lavaca in 2005 and scaled back to only one store. We continue to constantly 
update our business and add new services to our customers. 

The hardware business has been a daily challenge from employees to inventory. We have 
learned just about everything from building a house to wiring and plumbing. We also carry 
marine and commercial fishing supplies. When we hire a school student they learn about home 
repair, painting, electrical, plumbing, and hardware. These skills they will carry on throughout 
their entire life. Many of our past employees have gone on to be successful business people. 
Through my lifetime exposure to all these things I feel I can contribute to the Boca Chica POA 
and help get our community moving forward again. 

I have been: 

A past President of the Palacios Chamber of Commerce 
A past Director of the City State Bank 
A member of Palacios Medical Foundation 
A Palacios Vol. Fire Dept. Fire Marshall 
A Member Matagorda County Fireman's Association 
A past member of the U.S. Coast Guard Aux. 

Dale Porter 



TriCounty Point 

From: Dale Porter Idporterace@yahoo.coml 
Sent: Tuesday, June 24, 2014 7:28 PM 
To: TriCounty Point 
Subject: Officer Elections Secretary/Treasurer 

I am a lifetime resident in Palacios , I have lived and worked there all my life. From 1968 to 1986 I managed 
the Palacios Cable TV co. I did all the daily operations from service connections to maintenance, I took care of 
all the electronics, line amps and headend equipment. I brought the first satellite dish to palacios and distributed 
its signal through the system. In 1983 I built a CATV system in Blessing Tx. which I owned and operated 
myself in addition to working the Palacios system. I operated the Blessing system 1983-1994 and also did 
contract work in system activations and contract splicing. I spliced and activated the Bracketville system and 
others in Louisiana and Mississippi. In 1994 I bought Marek's True Value hardware store. Mr Marek offered me 
the store and agreed to owner finance the note. I changed the store from True Value to Porter's Ace Hardware. I 
have operated this store for the past 20 years. In 20011 built the Ace Hardware store in Port Lavaca, Tx. I sold 
Port Lavaca in 2005 and scaled back to only one store. We continue to constantly update our business and add 
new services to our customers. 
The hardware business has been a daily challenge from employees to inventory. We have learned just about 
everything from building a house to wiring and plumbing. We also carry marine and commercial fishing 
supplies. 
When we hire a school student they learn about home repair,paint electrical,plumbing, hardware. These skills 
they well carry on throughout their entire life. Many of our past employees have gone on to be successful 
business people. 
Through my lifetime exposure to all these things I feel I can contribute to the Boca Chica POA and help get our 
community moving forward again. 

I have been past president Palacios Chamber of Commerce 
past Director City State Bank 
member of Palacios Medical Foundation 
Palacios Vol. Fire Dept. Fire Marshall 
Member Matagorda County Firemans Association 
past member of the U.S. Coast Guard Aux. 

Dale Porter 

1 
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AGENDA Oct. 4, 2014 Tr -County Point Board Meeting 10 AM: Call to order and adjourn 
in to executive session for budgetary workshop *Review drainage situation *Reconvene 

into public session and give brief report 

Annual Membership Meeting 

Aug. 23, 2014 

Meeting was called to order at 1:00pm by President Stanley Kazwell 

Invocation by Sanjay Thompson 

Quarum was established 

Dale Porter was absent due to family funeral 

Karen Jacobs absent due to recent surgery 

Lori McLennan, Director of Permitting for Jackson County explained permitting process 
& importance. She stressed how important it was for everyone to get the necessary 

permits when building carports, storage sheds & covers, carports for RVs. Also 
explained that RVs could not have tires removed or attached decks. She mentioned that 

flood plains in this area had changed some & agreed to stay til after meeting in case 
anyone had questions. 

President remarks. 

Stanley Kazwell informed members of the increase in board members from 3 to 5. Two 
new board members are Michael Watson & Laurie Hall. 

By Law committee is working on making changes to allow members to vote on 2 new 
positions. 

Office personnel have the authority to make approvals ( for plans on building, 
improvements etc.) so long as all guidelines have been followed so that members do 

not have to wait as long. 



Boca Chica Beautification Committee has been doing a great job on curb appeal & their 
hard work is appreciated. 

Old Business: 

Financial soundness of the POA: Still working on audit but books are in such disarray it 
is proving to be very difficult. Sonya Brown of Marshall Management Group out of 

Houston has agreed to to the audit for half of her normal fee but until books are better 
organized can not do so at this time. 

New Business: 

Members raised concerns about new bath house being used by campers & also 
concerns about camping being allowed. It was explained that only members or their 

family or guests were allowed to camp & that a member in good standing must come in 
to register. 

Members questioned if they would be given on opportunity to see revised by laws 
before they are changed. By law changes will be presented to members before they are 

adopted. 

Boca Chica Beautification Committee thanked the community for all their help & 
support. Reported that work on bathrooms by pier had been done, piling by swimming 
pool redone w/ flowers planted, painting was done at the pool as well as more flowers 

planted. 

Meeting adjourned at 2:Q4pm 
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