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Introduction 

What is Emergency Management? 

Describe “Whole Community Emergency 
Management” 
Healthcare & the Whole Community  

Lessons Learned  & Action Steps 

Questions & Answers (at the end) 
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But first, an acknowledgement: 

Emergency Management + Infection Prevention
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What is Emergency Management? 

National Incident Management System & ICS

Resource Management
All Hazards Preparedness & P.O.E.T.E

Managing States of Exception
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What is Emergency Management? 
National Incident Management System “NIMS” & 
Incident Command System “ICS”
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What is Emergency Management? 

Comprehensive 
Resource 

Management:
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PEOPLE!



What is Emergency Management? 

All Hazards Preparedness & P.O.E.T.E
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(Plato)



What is Emergency Management? 

Managing States of Exception
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Flood Response |  Belen, NM

P.O.S.T. – Priorities, Objectives, Strategies, 
Tactics 

Opportunities vs Threats 

Disaster Mental Health & Being Human 



Whole Community Emergency Management

Volunteer/Community Organizations Active in 
Disaster 

Populations with functional & access needs
Cultural & socio-economic challenges 
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Whole Community Emergency Management
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eccoad.org

nmvoad.org



Whole Community Emergency Management

Some challenges exist before disasters

Cultural or socio-economic challenges 
Pursuit of common good over potentially     
divisive political or personal beliefs

Functional & Access Needs populations require 
special consideration. 
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Healthcare & the Whole Community

Healthcare & Community Lifelines

NM Regional Healthcare Coalitions
Partner Professions: Employee Health, 
Industrial Health & Safety, State & Federal 
agencies, and others
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Healthcare & the Whole Community

Healthcare & Community Lifelines
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Healthcare & the Whole Community

NM Regional Healthcare Coalitions

Regional Emergency Preparedness Coordinators 

Region 1: David Elliot | PH: 575-999-5515 | david@resilienceem.com

Region 2: Jacquie Saldana | PH: 575-680-0323 | Region2@hcc-nm.org

Region 3: Don Scott or David Merrit| PH: 505-927-4530 | david@nmtep.com

ARCH-P:  David Merrit| PH: 505-927-4530 | david@nmtep.com
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Partner Professions

Partner Professions 

Employee health, industrial health &
safety, State & Federal agencies
NM Association of Emergency 
Management Professionals 
(https://nmaemp.org/)
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Non-Traditional Preparedness Partners

Who else does similar work or meets similar 
challenges?
NM Restaurant Association 
(https://www.nmrestaurants.org)
NM Dept of Tourism (www.newmexico.org)
National Independent Venue Association 
(www.nivassoc.org/)
NM Public Education Department 
(webnew.ped.state.nm.us)
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Lessons Learned

Impacts from COVID-19 & 
Other Diseases 
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How do we build more resilient 
communities?



Action Steps 

Join your NM Regional Healthcare Coalition!

Consider participating in other whole community 
organizations. 

Solidarity and information sharing with non-
traditional preparedness partners. 

Whole Community Emergency Management: Resources For Disaster Response | APIC NM Conference 2022



Conclusion 

What is Emergency Management? 

Describe “Whole Community Emergency 
Management” 
Healthcare & the Whole Community  

Lessons Learned  & Action Steps 

Questions and Answer Session – NEXT! 
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THANK YOU! 

Whole Community Emergency Management: Resources For Disaster Response | APIC NM Conference 2022

David Elliot
PH: 575-999-5515

david@resilienceem.com
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