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Mr Chairman, ladies and gentlemen...

At our party conference last vear I said that the task in which the government were engaged - to change
the national attitude of mind - was the most chatlenging to face any British administration since the war.
Challenge is exhilarating. This weel we Conservatives have been taking stock, discussing the
achievements, the setbacks and the work that lies ahead as we enter cur second parliamentary year...

When | am asked for a detailed forecast of what will happen in the coming months or years, | remember
Sam Goldwyn's advice: *Never proghesy, especially about the future.” {interruption from the floor)
Never mind, it is wet outside. | expect that they wanted to comea in, You cannot blame them; it is
always better where the Tories are...

This week at Brighton we have heard a good dezl about last week at Blackpool.® twill have a little more
to say about that strange assembly later, but for the moment | want to say just this, Because of what
happened at that conference, there has been, behind all our deliberations this week, a heightened
awareness that now, more than ever, our Consarvative government must succeed. We just must,
because now there is aven more at stake than some had realised.

There are many things to be done to set this nation on the road to recovery, and { do not mean
economic recavery alone, but a new independence of spirit and zest for achievement....

in its first 17 months, this government have laid the foundations for recovery. We have undertaken a
heavy load of legislatian, a load we do not intend to repeat because we do not share the socialist
fantasy that achievement is measured by the number of laws you pass. But there was a formidable
barricade of obstacles that we had to sweep aside. For a start, in his first budget Geoffrey Howe began
to rest incentives to stimulate the abilities and inventive genius of our people. Prosperity comas not
from grand conferences of economists but by countless acts of personal self-confidence and self-
reliance.

Under Geoffrey's stewardship, Britain has repaid $3,600m of international debt, debt which had been
run up by our predecessors. And we paid quite a lot of it before it was due. In the past 12 months
Geoffrey has abolished exchangea controls over which British governments have dithered for decades...
We have made the first crucial changes in trade union law to remove the worst abuses of the closed
shop,? to restrict picketing to the place of work of the parties in dispute, and to encourage secret batlots.

Jim Prior has carried all these measures through with the support of the vast majority of trade union
members ... British Aerospace will soon be open to private Investrment. The monopoly of the Post
Office and British Telecommunications is being diminished. The barriers to private generation of
electricity for sale have been lifted. For the first time nationalised industries and pubtic utilities can be
investigated by the monopolies commission - a fong overdue reform ...°

Michael Heseltine has given to millions - ves, millions - of council tenants the right to buy their own
homes. It was Anthony Eden who chose for us the goal of "a property-owning democracy”. But for ail
the time that | have been in public affairs, that has been beyond the reach of s0 many, who were denied

1 The opposition Labour Party had held its confarence the week bafors, at which its leaders unveiled an anti-
Thatcher agenda.

% A provision requiring alt employees at an establishment to join a labor union

¥ Thatcher's government privatized many sectors of the British econamy that had previously been operated by the
governiment.



the right to the most basic ownership of all - the homes in which they live. They wanted to buy. Many
could afford to buy. But they happened to live under the jurisdiction of a socialist council, which would
not sell and did not believe in the independence that comes with ownership, Now Michael Heseltine
has given them the chance to turn a dream into reality. And all this and a lot more in 17 months.

The left continues to refer with relish 16 the death of capitalism. Well, if this is the death of capitalism, |
must say that it is quite a way to go.

But all this will avait us little unless we achieve our prime economic objective - the defeat of inflation.
Inflation destroys nations and societies as surely as invading armies do. Inflation is the parent of
unemployment. It is the unseen robber of those who have saved. No policy which puts at risk the defeat
of inflation - however great its short-tere attraction - can be right....

Meanwhile, we are not heedless of the hardshins and worries that accompany the cenguest of inflation.
Foremost among these is unemployment. Today our country has mare than 2 million unemployed....

~The level of unemployment in our country today is a human tragedy. Let me make it clear beyond
doubt. 1am profoundiy concerned about unemployment. Human dignity and self-respect are
undermined whan men and women are condemned to idleness. The waste of a country's most precious -
assets - the talent and energy of its people - makes it the bounden duty of government to seek a real

and lasting cure...,

I know that there is another real worry affecting many of our people. Although they accept that our
policies are right, they feef deeply that the burden of carrying them out is falling much more heavily on
the private than on the public sector. They say that the public sector is enjoying advantages but the
private sector is taking the knocks and at the same time maintaining those in the public sector with
better pay and pensions than they enjoy.

} must tell you that | share this concern and understand the resentment. That is why | and my
colleagues say that to add to public spending takes away the very money and resources that industry
needs to stay in business, let alone to expand. Higher public spending, far from curing unemployment,
can be the very vehicle that loses jobs and causes bankruptcies in trade and commerce. That is why we
warned local authorities that since rates are frequently the biggest tax that industry now faces,
increases in them can cripple local businesses. Councils must, therefore, learn to cut costs in the same
way that companies have to....

If spending money fike water was the answer to our country's problems, we would have no problems
now. If ever a naticn has spent, spent, spent and spent again, ours has. Today that dream is over. All of
that money has got us nowhere, but it still has to come from somewhere....

Of course, our vision and our aims go far beyond the complex argumants of economics, but unless we
get the econemy right we shall deny ocur people the opportunity to share that vision and to see beyond
the narrow horizons of economic necessity, Without a healthy economy we cannot have a heaithy
saciety. Without a healthy society the economy will not stay healthy for long.

But it is not the state that creates a healthy society. When the state grows too powerful, peopie feel
that they count for less and less. The state drains society, not only of its wealth but of initiative, of
energy, the will to improve and innovate as well as to preserve what is best. Our aim is to let people
feel that they count for more and more. If we cannot trust the deepest instincts of our people, we
should not be in politics at all. Some aspects of our present society really do offend those instincts.

Decent people do want to do a proper job at work, not to be restrained or intimidated from giving value
for money. They believe that honesty should be respected, not derided. They see crime and violence as
a threat, not just to society but to their own orderly way of life. They want to be aflowed to bring up
their children in these beliefs, without the fear that their efforts will be daily frustrated in the name of
progress or free expression. Indeed, that is what family #ife is alt about.



There is not a generation gap in a happy and united famnily. People yearn to be able to rely on some
generally accepted standards, Without them you have not got a society at &ll, you have purposeless
anarchy. A healthy society is not ¢reated by i#s institutions, either. Great schools and universities do not
make a great nation any more than great armies do. Only a great nation can create and involve great
institutions - of learning, of healing, of scientific advance. And a great nation is the voluntary creation of
its peopie - a people composed of men and wamen whgse pride in themselves is founded on the
knowledge of what they can give to a community of which they in turn can be proud.

If our people feel that they are part of a great nation and they are prepared to will the means to keep it
great, a great nation we shall be, and shall remain. Sa, what can stop us from achieving this? What then
stands in our way? The prospect of another winter of discontent? | suppose it might. But! prefer to
believe that certain lessons have been learned from experience, that we are caming, slowly, painfully, to
an autumn of understanding. And ] hope that it will be foliowed by a winter of commaon sense, If it is
not, we shall not be diverted froim our course.

To those waiting with bated breath for that favourite media catchphrase, the "U" turn, | have only
one thing to say. "You turn if you want to, The lady's nat for turning.” 1 say that not only to you but
to our friends overseas and also to those who are not our friends,

In foreign affairs we have pursued our national interest robustly while remaining alive to the needs and
interests of others. Long before we came into office, and therefore long hefore the invasion of
Afghanistan, | was pointing to the threat from the east. | was accused of scaremongering. But events
have more than justified my words. Soviet Marxism is ideologically, politically and maorally bankrupt.
But militarily the Soviet Union is a powerful and growing threat,

Yet it was Mr Kosygin who said, "No peace loving country, no person of integrity, should remain
indifferent when an aggressor hoids human life and world opinion in insolent contempt." We agree.
The British government are not indifferent to the occupation of Afghanistan. We shall not allow it to be
forgotten, Unless and until the Soviet troops are withdrawn, other nations are bound to wonder which
of them may be next. Of course there are those who say that by speaking out we are complicating east-
- west relations, that we are endangering detente.® But the real danger would lie in keeping silent.
Detente is indivisible and it is a two-way process.

The Soviet Union cannot conduct wars by proxy in south-east Asia and Africa, foment trouble in the
Middle £ast and Caribbean and invade neighbouring countries and still expect to conduct business as
usual. Unless detente is pursued by both sides it can be pursued by neither, and it is a delusion to
suppose otherwise,.,,

The workers of Poland in their millions have signatled their determination to participate in the shaping
of their destiny.’ We salute them, Marxists claim that the capitalist system is in crisis. But the Polish
workers have shown that it is the communist system that is in crisis, The Po!:sh people should be teft to
work out their own future without external interference...

4 The unusually cold winter of 1978-1979 was made worse by a massive wave of strikes by public employees. The
Labour government’s inability to control the strikes psved the way for Margaret Thatcher’s Conservative Party to
win a majority in the 1979 general election,

* Détente refers to the lessening of tensions betwesn the Soviet Union and the Western democracies during the
1970s. Margaret Thatcher, along with her U.S. countarpart, Ronald Reagan, believed that the Soviets had made
the continuation of détente impossible and that the West would nead 1o take a hard-line stance when it came to
Soviet communisms,

% in 1980, Lech Walesa founded the Solidarity trade union, which was the first labar union in the Eastern Bloc to
operate independently fram the Cornmunist Party, Thatcher saluted Sofidarity in the midst of an attempt to
repress the movement by the Soviet-backed communist government of Poland. Sclidarity, which enjoyed the
support of the new Paolish-born Pope, John Paut 11, finally won control of the goverament in 1989, as the Soviets
withdrew from the Eastern Bloc.



The irresponsibility of the left on defence increases as the dangers which we face loom larger. We, for
our part ... have chosen a defence palicy which potential foes will respect. We are acquiring, with the
cooperation of the United States government, the Trident missile system. This will ensure the credibility
of our strategic deterrent until the end of the century and beyond, and it was very important for the
reputation of Britain abroad that we should keep our independent nuclear daterrent as well as for our
citizens here,

We have agreed to the stationing of cruise missiles in this country. The unilateralists object, but the
recent willingness of the Soviet government to cpen a new round of arms controf negotiations shows
the wisdom of our firmness. We intend to maintain and, where possible, to improve our conventional
forces so as to pull our weight in the alliance. We have no wish io seek a free ride at the expense of our
allies. We will play our full part.

In Europe we have shown that it is possible to combine a vigorous defence of our own interests with a
deep commitment to the idea and to the ideals of the community....

With each day it becomes clearer that in the wider worid we face darkening horizons... Europe and
North America are centres of stability in an increasingly anxicus world. The community and the alliance
are the guarantee to other countries that democracy and freedorn of chaice are still possible. They
stand for order and the rule of faw in an age when disorder and lawlessness are ever more widespread,

The British government intend to stand by both these great institutions, the community and NATO. We
wiil not betray them. The restoration of Britain's place in the world and of the west's confidence in its
own destiny are two aspects of the sama process. No doubt there will be unexpected twists in the road,
but with wisdom and resolution we c¢an reach our goal. | believe we will show the wisdom and you may
be certain that we wil show the resolution,

In his warm-hearted and generous speech, Peter Thorneycroft said that when people are called upon to
lead great nations, they must look into the hearts and minds of the peopie whom they seek to govern. |
would add that those who seek to govern must, in turn, be witling to sllow their hearts and minds to lie
open to the people.

This afternoon | have tried to set before you some of my most deeply held convictions and beliefs. This
party, which | am privileged to serve, and this government, which | am proud to lead, are engaged in the
massive task of restoring confidence and stability to our people.

t have always known that that task was vital. Since (ast week it has become even more vital than ever.
We close our conference in the aftermath of that sinister utopia unveiled at Blackpool. Let Labous's
Orwellian nightmare of the left be the spur for us to dedicate, with a new urgency, our every ounce of
energy and moral strength to rebuild the fortunes of this free nation.

If we were ta fail, that freedom could be imperilled. So let us resist the blandishments of the faint
hearts; let us ignore the howls and threats of the extremists; ot us stand together and do our duty, and
we shall not fail.



