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| refer to your request dated 7 September 2019, pursuant to, the Official Ynformation
Act 1982 (the Act), seeking:

“Under the OIA | seek copies of the pépers feceived by ‘you mentioned in
answer to QWA 29882 (2019).”

On 10 September 2019, the Ministry of Tangport (the Mnistry) received a similar
request from yourself under the Act, seekifg:

“Under the Official Information Act, could\"please request copies of all advice
(excluding emails) that has been prepared by the Ministry of Transport for
Ministers since Noyember 2017 onp.rapid rail between Hamilton and Auckland.”

On 12 September 2049, the Ministryfeceived another request from yourself under the
Act, seeking:

‘In asrecent speech at, https./ .beehive.qovt.nz/release/speech-2019-
building=nations-conference Phil Twyford stated

“Wenare also ufrderway with a cabinet mandated initial business case for rapid
intef-city raihbetween Hamilton and Auckland.”

Undex the OJA | seek all advice to Ministers regarding this issue.”
This latterequest was referred to the Ministry from the Treasury.

Thisesponse covers all three of your requests to avoid sending you duplicate
information.
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The table below details the documents that fall within the scope of your request and
are enclosed:
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Business Case

Document | Document | Document | Title Date Comments
number owner type
1 The Pre- DEV priority work | 23 Some information
Treasury | Cabinet programme items | November | withheld under section
Briefing - Supporting the | 2018 9(2)(j) of the Ol
Hamilton- &
Auckland Corridor %
through ( )
investment in rail & ?\
2 MoT Cabinet | Supporting the %formation
paper Hamilton- cemb@ eld under section
Auckland C 018 )g)(i) and 9(2)(j) of
through ,Q the OIA
ail
3 MoT Aide arch Some information
memoire k 019 withheld under section
Rapid R% 9(2)(a) and 9(2)(f)(iv)
@ usina@ of the OIA
R
4 @ on H2A 22 May Some information
apid Rail 2019 withheld under section
ndicative

9(2)(a) of the OIA

een withheld under the following sections of the Act:
relating to protecting the privacy of natural persons;

9(2)(f)(iv), relating to protecting the confidentiality of advice tendered by
Ministers of the Crown and officials;

9(2)(g)(i), relating to maintaining the effective conduct of public affairs

through the free and frank expression of opinions by or between or to
Ministers of the Crown or members of an organisation;

9(2)(j), relating to enabling a Minister of the Crown or any department
or organisation holding the information to carry on, without prejudice or

disadvantage,

negotiations).

negotiations (including commercial and

industrial

My office provided you with a copy of Document 2 on 23 September 2019. This was in
response to your request made under the Act, seeking a copy of the Cabinet paper.




Since then, the commercial negotiations regarding the indicative business case have
concluded. | have released further information in the Cabinet paper to reflect this.

I consider the reason for withholding this information is not outweighed by any other
considerations that render it desirable, in the public interest, to make the information
available.

You have the right under section 28(3) of the Act to make a complaint about the
withholding of information to the Ombudsman, whose address for contact purposes is:
info@ombudsman.parliament.nz.

you will be published on the Ministry website. Before publishing, Ministry officials/will

remove any personal or identifiable information. %
Yours sincerely & E Q

L
Hon Phil Twyford séQ‘@v
et (O 5

The Ministry publishes it's OIA responses and the information cont;ai@in my reply,







Document 1

DEV priority work programme items

Description and analysis

Fiscal implications

Treasury
Recommendation

Supporting the Hamilton to

Auckland corridor through i

nvestment in rail

We support the proposal to
provide $0.300 mil for an
indicative business case. We
also note that seeking the
furtheH to do more
detailed route design work for
that case through the Budget
process will ensure that the
necessary work is completed
to scope the business case
costs before additional funding
is committed.

However, we aiso note that the
paper assumes that rapid rail
is the best option for catalysing
growth along the Hamilton-
Auckland corridor without
providing any evidence to
confirm this.

A proper options analysis will

need to be conducted as part
of the business case process

The paper seeks agreement to
increase the Policy Advice and
Related Outputs MCA within
Vote Transport by $0.300 mil
for the 2018/19 year. This will
be charged against the
between-Budget operating
contingency established as

art of Budget 2018. A further
will be sought as
part of Budget 2019 for
detailed route design wo
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Support.

You may wish to
emphasise, however, that
the scope of the business

case ne to be clarifie
befor c nS|der
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Document 2

COMMERCIAL IN CONFIDENCE

Office of the Minister of Transport

Chair

Cabinet Economic Development Committee

SUPPORTING THE HAMILTON TO AUCKLAND CORRIDOR THROUGH INVESTMENT IN RAIL

Proposal

1.

Executive Summa 3”0 % N

6.

In May 2018 | presented my vision for the Hamilton-Auckland Corridor, highlighting its role as
New Zealand’s most significant transport corridor, and the unrivglled opportunjly that it
presents for transit oriented development. This paper updatesytgbmet on ﬂ'Ye\work to
develop an integrated strategic spatial plan for the Corridor. It otﬁ{:{&sfh mdu;'a‘ﬁve gckage
of projects that is considered necessary to deliver this wsnon R

One of these projects is a rapid intercity rail service connectlﬁg central are%Hamllton and
Auckland. | seek Cabinet’s approval to initiate an md;g‘ét;ve busmess &5e t® investigate this
further. » \'/—e:;v \:\ ==

N\

My vision is for rapid rail to act as an anchor st for,eGonofhic growth at both ends
of this important corridor, supporting new }Q}g dﬁh\ée s of regional and national
productivity. There is also the potential &r. ‘é\}bture has&\;prowdmg a link to Tauranga,
helping to unite the Golden Triangle as> eco r%;eb(lty

ad

Once sufficient progress has been to |de potentlal contribution that rapid rail
could make to realising opp |es or ec wth | propose to provide an interim
report to the Economic D{eg t Comm

Following this, | will re ne Atq utl e the findings of the indicative business case
and to seek approval{ J@ ed Wi I%re etailed business case work and market testing.

=

" 4 a \\

b
The Ha on- A {and qud r Plan (the Corridor Plan) is a bold and innovative initiative to
bette; g@r te Ian annmg and investment in this unique region. In May 2018,

\Pfeed foﬁhe\Government to work with partners to develop a spatial plan for the
objec’uves of the Urban Growth Agenda.

June 2051 Corridor Plan is currently being developed jointly by members of a partnership

To %ke ’Qn\!ge forward, the Hamilton-Auckland Corridor project was established in
betwe/e%en al government, local government and iwi representatives.
d

@ Corridor Plan has identified growth challenges and opportunities along the
CorridOr, and is helping to align new development with a series of transformative projects.
The outputs and recommendations of the draft Corridor Plan are structured under three
spatial areas:

¢ The Papakura-Pokeno Corridor, where there is an opportunity to unlock significant
residential and employment development, linked by an extension of the Auckland
metro rail network to Pokeno;

¢ The River Communities, which has more limited development potential, but where
community and mana whenua-led revitalisation can be supported in areas such as
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COMMERCIAL IN CONFIDENCE

10.

1.

12.

13.

14.

Backgro
15.

16.

17.

Meremere, Te Kauwhata and Huntly, including through integrated regional bus
services; and

 The Hamilton-Waikato Metropolitan Area, where there is significant development
potential in and around Hamilton, especially if supported by a network of fast,
frequent and reliable public transport.

In addition to area-specific initiatives, the draft Corridor Plan identifies the need to radically
transform the nature of travel between Hamilton and Auckland. This will be essential to
anchor economic growth at both ends of the corridor, shape a more efficient urban form,
boost productivity, increase opportunities for the communities in the Corridor, and help
reduce congestion and harmful emissions from transport.

< o i
A detailed business case for a start-up, diesel hauled servige een J#amilton and
Auckland is currently being developed. Subject to approval tdr\f,l!h g by th jr Zealand
Transport Agency (NZTA), the service will be in operaﬂgﬁ"{by March 20§\e-~ S acts as a
down payment on future investment in rail.

Beyond this, my vision is for a transformational ne\)@émty rail gv“émble of speeds of
over 140km/hour on a largely segregated ahgn er The scheme l%ﬁld deliver a series of

transport benefits, helping drive productivi /9; feasi g\ ic activity within and
between Hamilton and Auckland. &
consider the merits of rapid rail

| propose that an indicative business c eve

further, and to test its alignment wthg als forﬁ!{% ealand’s economy, as well as the
objectives of the Corridor itself. | al i:ose th usiness case considers the potential
for a future phase of rapid raﬂ" tween Hamlﬂon nd Tauranga, establishing the ‘Golden
Triangle’ as a single ecor}g{mcw \I&’;ﬂllxe]tfunder section 9(2)(g)(i) of the Official Information Act 1982

| am requesting
ade available to scope and initiate the business case.
It is vital that initia \ imgis p now to maintain the momentum gathered through the
development of the' Comdor nd the detailed business case for the start-up service, as
well as to mestdhe; xpectatlons\m‘ stakeholders within the corridor.

Cabinet approval for 0 OtOQ"'*
L\

Withheld under section 9(2)(j) of the Official Information Act 1982

»
The Hami 9§¢uckland Corridor connects two of New Zealand's fastest growing cities
through”an'@area of high natural and cultural importance and value. The parallel road and rail
alignn‘{(s, as well as the Waikato River, secure its position as New Zealand’s most
significant transport corridor, and as a natural focus for transit oriented development.

In May 2018, | reported to Cabinet that under any scenario the scale of projected population
growth at both ends of the corridor is likely to be significant. Under current planning, urban
development and transport settings, future growth is likely to result in worsening housing
affordability and choice, reduced access to employment and amenities, damage to aspects
of the natural environment and increased pressure on sections of our already congested
transport networks.

Cabinet agreed that this requires the Government to work with partners throughout the
corridor to better align strategies for land use, transport and other infrastructure investment,
raising the vision for the delivery of new homes and jobs.
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COMMERCIAL IN CONFIDENCE

18. In addition to more coordinated land use planning, | also outlined to Cabinet my concerns
regarding the nature and capacity of the Corridor's transport network and the lack of
integration with development. This acts as a fundamental constraint on the Government and
its partners’ ability to address the housing and economic challenges present in the Corridor.

19. The absence of a long term, coordinated approach to managing land use and transport
infrastructure provision will lead to a continued increase congestion and lengthening of travel
times. This would have negative impacts on the economy and the environment, as well as
on the ability of vulnerable members of the Corridor's communities to access employment

and opportunities. y <

20. In recognition of these challenges, Cabinet endorsed a cross- bo&qﬁ&wﬁannaﬁhlp between
the Government, local government and mana whenua to deyejoﬁ’é‘ poherenta}end jhtegrated
spatial plan for the corridor. Z \.5 y

21, Cabinet also agreed to support the development of aﬁ alled busmess\casé for an initial rail
service between Hamilton and Auckland, which I | i ct as aﬂom‘payment on future
rail investment in the corridor. £ /

'\3..{’ /?
;5";.1?::"«‘\\\\‘\\\?;:' & |
The Hamilton-Auckland Corridor Plan and Partqet&\l};p L2 4}"\_ »

Objectives N\ \ (
22, The objectives of the Hamllton Auada_at} orgid atlve are to better coordinate growth
and increase connectivity in _that reah{a orridor’s social, economic, cultural and
environmental potential. Jﬁn ' ’a;;\J or's full potential is critical in addressing

nationally significant houé , Ugban fo; environmental, economic and access challenges.

}_

23. These objectives re@e’g?e the %éﬁ for a coordinated approach to spatial planning,
transport and deI| |n%e§auc‘st at:

. growﬁ Wgement is kgré agile and responsive to demand, yet clear and firm in its
lo ntent to protect key corridors, public open spaces and sensitive

2. L\
‘:\‘fé . v-r
ansit-orientated, increasing connectivity and embedding patterns of

/7" O) Be(i/lop
< “Tand @g\ﬁsupport more sustainable travel choices;

u}bure is provided in a more responsive and timely manner, helping shape and
xdlge“eggrowth optimise the use of land and match capacity to future demand; and

(/“ \"ﬁnovatlve new tools, thinking and approaches are applied to the delivery of
\_')transformatlonal development opportunities.

24, The objectives are also firmly aligned with those of the Urban Growth Agenda (UGA),
especially the spatial planning pillar that aims to build stronger partnerships with local
government as a means of developing integrated spatial planning. Cabinet agreed that the
initial focus of the spatial planning pillar should be the Hamilton-Auckland Corridor.

25, The delivery of the corridor’s objectives will therefore be taken forward through:

e Strong, enduring partnerships — acknowledging that new growth management
partnerships that integrate and coordinate forecasting, planning, programming and
delivery are necessary to successfully support growth at pace and scale
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COMMERCIAL IN CONFIDENCE

* Joint spatial planning — emphasising that joint central and local government, and
iwi spatial planning is necessary to facilitate the market to deliver on desired
outcomes through more competitive land markets as well as other means

* Transformative projects — seeking to progress shared priority projects at scale that
use the strong and enduring partnerships to realise transformational opportunities, in
line with joint spatial planning.

Taking forward an innovative approach

26. To take forward this Government's flagship urban development initiative, the Hamilton-
Auckland Corridor project was established in June 2018. This aims fo better coordinate the
various local and central government strategic planning frameWorks and infrastructure
across the Auckland and Waikato regions. The Hamllton-méklaﬂa Pastriership (the
Partnership) has been established to take this work fonward, and consists r;of central
government entities, local and regional councils wﬁ_hm_\_ thé corrldo\*\ as:__wvell as iwi
representatives. « ¥

27. An integrated spatial plan that supports a more effeétlve urban groﬁhmanagement system
for the corridor is under development by the Partﬁefshlp: When(compléted, the Corridor Plan
will establish a joint central-local governmer]tand’ {wv spat;aT \s\tfatedy that is more directive
and more responsive to the market. \ . AL D

._\

28. The draft Corridor Plan seeks to |dent‘f§l ﬁpp\ertunltles \to amprove housing affordability and
choices, whilst enhancing the quality oF;h& natural ‘é\'ﬁd ﬁunt environments and the vitality of
communities. It also plans for 1mproVed acc&g& “to employment, public services and
amenities, as well as the creahon ijobs ALY

29. To advance work on the Comdm’ Plan {3 co?‘rldbr design workshop was held during the last
week of August, atter)ded ‘hg répresgntatwes from 29 local and central government entities.
The next project mllestm'ie',s mcludq

e Novemper WB’ MOI’Q detaﬂed workshops on each of the proposed areas of focus
and ft:(ctb,ér §takeholder vanghgement

/ByDecember ,2.0181A first spatial plan for the corridor that sets out roughly 20 priority
tféns?ﬁrmatlonél prc;ects and

. ~By Mart:h 2,]0*49 Establishment of a new and enduring growth management
e part_pétghxp 4

4 !‘

The Corrldot‘ Pl;‘m % planning for growth

30. The dr‘aft”Corrldor Plan consists of three distinct spatial areas, each of which have their own
op‘peﬁtunltles and challenges for growth. The need to create stronger corridor connections, in
order to shape and manage growth in a timely fashion, is a common theme that stretches
across the whole corridor. These elements are described below.

The Papakura-Pokeno Corridor

31. The area from Papakura to Pokeno will be one of Auckland and New Zealand’s fastest
growing areas over the next 25 years. Growth scenarios range from an additional 65,000 to
115,000 residents by 2043, which would increase the current population by between 50 and
75 percent. In addition there is substantial employment growth potential in locations such as
Drury and Pokeno.
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COMMERCIAL IN CONFIDENCE

32. The intent for this part of the Corridor is to support and unlock the significant residential and
employment development potential of this string of well-defined, rail-linked settlements. This
will be achieved through more integrated growth management and key transformational
projects. The emerging recommendations for the Papakura-Pokeno Corridor are that the
Partnership supports work to:

e align and complete the respective visions, structure plans and blueprints for
Papakura, Drury-Opaheke, Paerata-Pukekohe, Tuakau and Pokeno, and prioritise
implementation actions;

¢ investigate the staged extension of electrified Auckland metro rail services from

Papakura to Pokeno; ,,
e complete the Supporting Growth public transport, acﬂﬁa%dﬁ and, fead r"retwork
planning and corridor protection for southern Aucklanp'\aﬁd"xa { \ 1
¢ investigate transformational development opportumti&q at Drury an\d;f’bkeno
Ve By, 9
The River Communities £ j i T
& W 4

33. The project’s objective in these areas is to reaﬂf\sg tr{}é full va{e B‘f\fl'\e natural, transport,
marae and recreational networks that braids \&g;hmurui;&.ibgefher The Corridor Plan
acknowledges these networks as a key Qs@e.t fO,l" emstld@ nduture residents, as well as

many others who will visit and travel tthugJJ part rridor.
34. The development potential of the Qorl outsL_e tnetro regions is more limited. The
Corridor Plan’s priorities for the com ies | und Meremere, Te Kauwhata, Huntly,

Rotowaro and Taupiri are\/th&' fore to/s ot community and mana whenua-led
revitalisation and the dell\gefy of~$ aller, g;r’r‘olrg rgeted growth opportunities.

35. In close partnership V\@kgto T, i "\Wéikato District Council is supporting activities to
address matters of sﬁ’la deprlvat |n a number of areas. The Corridor Plan outlines
various mterventl coulc{ the revitalisation of areas such as Ngaruawahia,

Huntly and Mgfegieﬁe \\q,

36. Access ta, empihyéent a‘h\d\ﬂ%@lal opportunities has a significant role to play in this, and the
Corri ? u1des [ﬁ&w of the Partnership to unblock key transport bottlenecks and to
befier n ct se ?ts in a more holistic and integrated manner. This will need to be

&d alo gs portunities to revitalise economic activity within the communities,

The Hamilton- @etropohtan Area Plan

37. E t populatlon growth is occurring in and around Hamilton. Hamilton City is expected

to gro from 156,000 residents in 2016 to between 200,000 and 250,000 by 2043. Its growth
has=b€en faster than previously expected, putting pressure on the transport network, and
reducing access to affordable housing.

38. Settlements surrounding Hamilton are also likely to experience significant future growth. For
example, Cambridge’s current population of 16,000 is expected to grow by almost 50 per
cent over the next 10 years.

39. The project has identified considerable development potential throughout the metropolitan
region. This includes opportunities to intensify new development along transport corridors
within Hamilton and beyond including Ngaruawahia, Horotiu, Te Kowhai, Hautapu,
Cambridge and the airport precinct.
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COMMERCIAL IN CONFIDENCE

40. The development of a joint Crown-Council-lwi spatial development plan for this emerging
metropolitan area is therefore envisaged. This would complement both the overall Corridor
Plan as well as the existing planning activities of Hamilton City Council, Waikato Regional
Council and Waikato District Council.

41, Developed and delivered through the Partnership, the metro area plan would articulate how
the desired overall urban form would be coordinated with a series of infrastructure and
service investments. This includes the provision of fast, frequent and reliable public transport
serving Hamilton and surrounding settlements.

42. Recommendations for the Hamilton-Waikato Metropolitan Area dre« that the ﬁartnershlp
supports work to: :

.’, = "_\

¢ develop a joint Council-Crown-lwi spatial plan for the metropolltaqare‘a tbat sets out
the desired form and development priorities; AN v

e develop a Mass Transit Plan for the metropolltan area that tes‘ts the feasibility of a
future metro rail service; y A\

¢ investigate the most appropriatg” water wastaw‘atef: dramage and flood
management solutions for the meterDlltan area, ang, %

¢ investigate transformational dewé“lopment Qp;ao;‘tu‘nltles in and around the metro
area, including Hamilton CBD Rotbkaurh R\lakura Peacocke and airport suburbs,
and Cambridge. _ y A

v

Stronger transport connectlons , N/ N

43. Reimagining transport scm ECtMty i Iﬁe corrldor with a particular emphasis on rail, offers
an opportunity tos vegable ore_ efﬁczent and successful growth. Land brought forward for
development ,arouhﬁ rail cam, b‘e ‘of "higher density, using stations as a focus for more
compact, Vlbl'a[)i‘ and healthler cammunities.

44, Analysjs to day suggw\‘ha} the phased delivery of a package of transport interventions is
needéd 46 sypport growh™This is also needed to reduce the burden of road traffic on State
Hsghﬁray@‘;'by embedwpg multi-modal patterns of travel, and better connecting communities
to j‘abs and oppértunitles

45, Throughoﬂt ;he\development of the Corridor Plan, it has been identified that the future
prosperfly of the corridor is tied to the strength of the economies of both Hamilton and
Au;:ig[aﬁd | wish to strengthen these further by investigating the opportunity for rapid rai,
which Wli! be the jewel in the crown of the corridor’s transit strategy. | am convinced of the
SIgmﬁé’ant role that it would play in anchoring economic growth at both ends of the Corridor,
helping secure the Corridor’s future.

46. Based on the potential for growth across the three spatial areas, the Corridor Plan also
identifies a series of concepts for local and regional public transport. Considered as a
package, interventions will need to be phased appropriately to unlock growth in a timely way
which helps make the most efficient use of land. A conceptual phasing plan is shown
indicatively at Appendix A and includes:
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COMMERCIAL IN CONFIDENCE

e Papakura to Pokeno - A phased extension of the Auckland metro rail corridor from
Papakura to Pokeno, unlocking growth in the north of the corridor. This would involve
the extension of the existing Papakura-Pukekohe diesel service to Tuakau and
Pokeno, followed by its electrification and integration with the existing Auckland
metro network. Investment in the rail corridor would provide a focus for new transit
orientated development, allowing for an urban structure that makes more efficient
use of land, reduces car dependency and increases access to employment and
services.

* River Communities - New peak and off-peak bus services to better connect
settlements such as Huntly, Te Kauwhata, Meremere, Mercer and Pokeno, with high-
quality interchanges with metro rail services and inter-regi rapid rail. pos&ble
extension northwards to Pokeno via SH1 would complet%@};ackag}ﬂf trapsit for
the Corridor.

\
P 4 / L 9

¢ Hamilton metro connections - a fast, frequent afld mlléble pubhc\{@aport network
for the Hamilton metro region, indicativelylinking “*Cambfigdge, \Rotokauri, and
Hamilton Airport with a new rail station at H{r‘gffton CBD. 'Tﬁe%?hmllton metro area
Mass Transit Plan currently underway’ w;.ll “gelp |d€h’_ﬁ} he most appropriate
configuration. The intensification of mént alongq\ng -city transport corridors
would positively influence the spa@%ﬂérn gﬁfut&'@ ‘growth and create more
efficient connections across the ¢ J jfig prqguctlﬁty

47, The most appropriate configuratio asmg ;h e mterventlons will be considered
through the Partnership, drawing %h\ dence %repared through transport pianning
activities by NZTA, Auckland Wakato Reglgﬂd\ﬂamllton City councils.

48. An emerging priority, ho o qu@ﬁhté;the role of rapid rail in anchoring the growth
of this important corrl%a; d am sgek&ln\%;ablnet approval to prepare a business case in
this respect. CAaY

> MS
The vision for a rap(g/nte%élty rail s\@f;

49, The dr. owor Plan\‘d\es ribes how phased investment in rapid rail is needed to
dram duce ] imes between Hamilton and Auckland, better connecting the
m éi etro?.j;ubs and significantly improving economic interaction between the two

& es=l=am seekling i}ne endorsement of Cabinet to help me deliver this vision.

The start-up servi eﬁ—\&‘b wn payment for future investment

50. In Ma{‘?zm Cabinet agreed to support the development of a detailed business case for an
inifiakyrail service between Hamilton and Auckland. This is a small but significant step
foQLar , and demonstrates this Government’s commitment to investing in rail.

51.  The detailed business case for a diesel-hauled service has been developed by a joint local-
central government working group. It is being framed in a way that is consistent with the
Corridor’'s objectives and my long term vision for future rapid rail.

52. Against these objectives, the business case process has considered issues such as which
stations would be built or upgraded to form part of the start up service, and to what standard.
This has been informed by the opportunities for growth revealed through the draft Corridor
Plan, as well as opportunities for future proofing the service. Subject to approval for funding
by the NZTA Board, a service could be operating by March 2020.
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The vision for rapid rail

53. Beyond this, and lying at the heart of my vision for the Hamilton-Auckland Corridor, is rapid
rail (shown conceptually at Appendix B). | want rapid rail to harness the combined
contribution of Hamilton and Auckland to the national economy, and to radically transform
access to employment and opportunities throughout the Corridor. My vision is for:

¢« A transformational railway linking Auckland and Hamilton, helping re-draw the
economic map of the Corridor and the Upper Nortth Island

* New trains that can reach speeds of over 140km/hour p‘h a largely segregated

alignment N7
'\

o World class interchange, with services connectrng"the céntral areas of Auckland
and Hamilton, and linking with metro and local/publlc transporg Sarvlces at key
locations 3 q\ ,\j_

¢ A change in the nature of travel in the Upper Noﬁh Island \

¢ A future phase to Tauranga, unltlrLg ‘ltje ‘Goldea\'!*{iangle as a single ‘tri-city’

economic entity . A
& & \'\

¢ An accessible railway that meét\the ij,eeds of E\Husers

',\

54, The scheme would meet current and\futu're demand Y‘Qr speed, reliability and quality. This will
help reduce car dependency and achieve modq shift‘away from the car, bringing significant
reductions in congestion and Kémlsmons

55. Rapid rail will also delivet rm:!ch more than Ju$t transport benefits. It would drive productivity
and increase economfc achyffy and byéhess to-business contact in the region, including
around Auckland and HamIIton alrhorfa It will help unlock land for housing and support new
higher density, \compact and vihrant Wwrban centres. These are the essential elements of a
strategy to reduge ut:ban spra\nﬂa make more efficient use of land.

56. In the fgmce lt may be pass;ble to develop a phase linking Hamilton and Tauranga. The
ex1st|n’g raﬁme betweeh Hamllton and Tauranga provides a well-utilised freight corridor that
is ymal fqr Hoth Auckland and Hamilton’s economic success. Whilst this would need to be
ptme%d a new allgnment supporting high-speed passenger services could help unite the
ecohomres thhRaabf our largest cities.

\. _) v
The proposed busfhess case
P “\
57. Havm;r regard to this vision, | propose that the Ministry of Transport, working with the
Miriistfy of Business, Innovation and Employment, the Ministry of Housing and Urban
Development, The Treasury, KiwiRail and the NZTA, prepares an indicative business case

for a rapid rail.

58. The business case will confirm the strategic context and the need for intervention, much of
which has been identified through the draft Corridor Plan. The business case will provide
early consideration of the impact of rail in meeting objectives for the Corridor and the
national economy, and identify a preferred option.
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Strategic context and problem definition

59. The business case will use the outputs of the Corridor Plan to provide an overview of the
challenges facing the Corridor now and in the future. This would include matters such as the
nature, scale and distribution of projected population and employment growth, the scale of
the housing challenge, as well as barriers to economic prosperity and productivity. The
current and future constraints of the transport network and the barriers to mode shift will also

be discussed

60. It will consider the respective economic functions of Auckland an |Iton A@!els of
interdependency and the types and ‘value’ of their jobs. ThIS i|| a digcussijon of the
extent to which business agglomeration should remain foc in uckl e posed to
spreading this across a wider urban system. ?(

An assessment of options and alternatives %
61. Within this wider context, the business case wi the ote sunablhty of a rapid

intercity rail link to meeting objectives. Its a ie hn‘t will be considered,
having regard to fixed costs and the valu tlrn of ran& lative to alternative modes
fo

(especially the private car). Future cu ecta accessibility, speed, capacity,
for

comfort, quality and ease of interchant I all be &
62. It will also be crucial to consider clf ic challenges associated with the

construction of significant jilway inf shi ire in the region. The nature of these
challenges cannot be und st mcIu the need for a railway to cross marsh land and
for extensive tunnellln

63.  An appraisal of a ra nti ﬁhls scale would be considered against a range of
alternative publc scenarios, having regard to their costs, as well as
their likely abjlity to eiwer sim %tcomes Withheld under section 9(2)(g)(i) of the Official Information Act 1982

Unlockingr

65. The natu going viability of a new rail service will depend on the coordinated delivery
of hi rty better quality, mixed-use growth within Hamilton, Auckland and their metro
rm nchoring a critical mass of jobs and economic activity. The business case will draw
th o
re

b e Corridor Plan and other planning activities within the Hamilton and Auckland
m as to identify where and when this necessary growth might happen.

66. In this respect, the business case will have regard to the specific characteristics of rail
scenarios, the availability of development sites and the impact of supportive land use
policies. It will make recommendations in relation to the role of localised master planning
around stations, land assembly and opportunities for joint ventures with other parties and
investors to deliver development.

67. Based on the outcomes of this, there could be a role for the Urban Development Authority to
help in the delivery of development alongside rail investment. This will be considered as part
of the business case.

Page 9 of 12
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COMMERCIAL IN CONFIDENCE

Funding and financing, and procurement

68.

69.

70.

The business case will identify indicative costs for different scenarios of rail intervention,
informing budgeting and financial planning. It will be necessary that these are viewed in the
context of the overall package of works and interventions required to realise the full potential
of the Corridor.

Delivering an integrated approach to growth will generate multiple costs over the coming
decades, not least in relation to infrastructure and utilities, land a bly, develo ent and
the delivery of public services. The capital and operational ¢ ? ciated “wi pubhc
transport interventions will represent a significant proportion o%‘

The business case will explore a range of financing optlo ich coult lp deliver the
aspirations for the corridor and wider region. This wj I| consider the+ ptloqs that could be
available to attract private financing and the extent gbuch this depenct é on the delivery of
transformational rail as part of an urban develo fﬁe ackag e‘*m\h than as an isolated
project. This will be relevant when considering, len | fun @hamsms including the
ability to create and capture value from landq nd evelopgzé’

Considering a future phase to Tauranga

71.

72.

73.
74.

75.

76.

77.

-
: \\% { V . .
In contrast to the Hamilton to Auw nido&,\ti'wbtentlal for a development corridor
between Hamilton and Tauranga is* cur;a ing explored. The business case will
need to examine the potent\ “etonomic u%}&g f improving connections to Tauranga.
Direct links between Taurafiga onomy-’an ‘those of Hamilton and Auckland are currently
considered to be limited \}91 co? f[)ave]/a bearing on the viability of a passenger rail

service to Tauranga. (C;q \&

Informed by thg bq S cas —u}ﬁgy be appropriate for the alignment between Hamilton
and Taurang# to, be protecte e\%ul such time as the nature of transport and development
demand alo%

\i@ﬁomd&ﬁ‘;ea er.

The prorp@‘iﬁ% steva

| and seeking C @ approval to scope and initiate an indicative business case.

Once su é}%fogress has been made to identify the potential contribution that rapid rail
could e%o realising opportunities for economic growth, | propose to provide an interim

re the Economic Development Committee.
P P "Withheld under section 9(2)(g)(i) of the Official Information Act 1982

Fallowing this, I will return to Cabinet to outline the findings of the business case and to seek
approval to proceed with more detailed business case work and market testing.

I 1
Cabinet approval for $300,000 to be made available to scope and initiate the business case.

It is vital that initial funding is provided now to maintain the momentum gathered through the
development of the Corridor Plan and the detailed business case for the start-up service, as
well as to meet the expectations of stakeholders within the corridor.

Withheld under section 9(2)(j) of the Official Information Act 1982
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COMMERCIAL IN CONFIDENCE

Consultation

78. In preparing this paper, the Ministry of Transport has been working closely with the Ministry
of Business, Innovation and Employment, The Ministry of Housing and Urban Development,
Treasury, KiwiRail and the NZTA. The paper has also been shared with the Department of
Internal Affairs.

Human Rights, gender implications and disability perspective

79. There are no human rights, gender or disability issues or implications associated with this
paper.

Legislative Implications \\/ {{a 9

\\_ >
80. The business case will be crucial to identify any Iegislatiué'%n es that i '/necessary
to deliver a new rapid intercity railway.

- %\
N . /X" A\
gulatory Impact Analysis 4;\/

\
DYoo NT
81. The regulatory impact statement requireme o ap& proposal.
mk

Publicity \

82. No publicity or announcements eMed Atk
< ) ~<§., '

Recommendations @

83. The Minister of Trans% g he Committee:

1. note the draft ¢ tp d reco ations of the Hamilton-Auckland Corridor Plan

2. note the ne e to fnallse Corridor Plan and develop a new and enduring growth

é\@ rapid rail to enable significant growth and economic prosperity within
n

the Cortj d beyond
5. ap _S%he initiation of an indicative business case for investment in transformational rapid
r

6. app??ive the following changes to appropriations to allow the Ministry of Transport to scope
and initiate the indicative business case, with a corresponding impact on the operating
balance:

Page 11 of 12
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COMMERCIAL IN CONFIDENCE

$m — increase/(decrease)

Vote Transport 2018/19 | 2019/20 | 2020/2 | 2021/2 | 2022/23 &
Minister of Transport 1 2 | Outyears
Multi-Category Expenses and Capital

Expenditure:

Policy Advice and Related Outputs MCA
Departmental Output Expense:

Policy Advice 0.300 - {?? - /& i
(funded by Revenue Crown) (\ -
V’

7. agree that the proposed changes to appropriations for Zf) 8/1 above %Tncluded in the
2018 Supplementary Estimates and that, in the interj the mcreasé\e n;et from Imprest

Supply;
8. agree that the expenses incurred under recom

d ion 6 a ove be a charge against the
t 2018;

Hon Phil Twyford
Minister of Transport

. 4 i Ager section 9(2)(j) of the Official Information Act 1982
Authorised for lodgement @;’

Page 12 of 12

49kn606p9z 2018-12-03 12:26:59




Appendix A - CONCEPTUAL PHASING OF TRANSPORT INVESTMENTS

introduce non-stop diesel rail service from | Add tracks and improved alignment Electrify whole corridor;
Rotokauri (or Frankton) to Papakura (or if (where needed)do aehlev higher add tracks and new

at all possible, to Puhmul-,l_\.!anukau) with t . &ew alignment (where need) to
a level of service that ideally matches 3 Stati m a stop achieve higher speeds

| customer needs and expectations r %‘

AUCKLAND: Extend current Papakura- Electrify to Pukekohe

Pukekohe diesel shuttle service to ‘ﬁ( &and Tuakau and Pokeno, if not done in
Tuakau and Pokeno (would need 2 ne\g h, Poki if at all possible — and then medium term
stations and related tracks etc.) rail service all the way to

no

L
X

| HAMILTON: introduce a J rail service from HunHy~Ngaruawnhm- Extend rail to Hamilton

ra-Cambridge as part of a larger mass airport and electrify the

| Rotokauri-Frankton-Hat CBD-

i transrt network. Wg uir Mstatlons related trac:ks signals and possible. new metro network
route protection %ﬂ“@{\?’ |
Introduce peak a e frequent off Upgrade all bus stations and Add bus lanes on SH1
peak bus servil en Huntly, Te service frequency, and possible Pokeno-Drury
Kauwhata, Merémere, Mercer and extend bus services north from

 Pokeno Pokeno to new Drury station (bus andior

runs along SH1) Replace bus service with

all-stop rail service on new
electrified track




Withheld under section 9(2)(g)(i) of the Official Information Act 1982
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Ministry of Transport

TE MANATU WAKA

Ministry of Transport: Aide Memoire

To: Hon Phil Twyford
From: I rban Development and Environment
p £
Date: 8 March 2019 / pS _f} \\’
'\\ \\ -'." (
Subject: Hamilton-Auckland Corridor — Rapid lﬁlnes Case
j p gﬁ*@’ g\\ H\aa\)
OC Number: 0C190191 N Y
] (,__1;;_\__}
Withheld under section 9(2)(a) of the O Qrmﬁt 1 .
1 €ld under section a)o e/ﬁ»i (o] aloﬁrij@n“
Purpose of this aide memoire < \/ /;
\
1. This aide memoire updates you on_our sed w to preparing an Indicative
Business Case (IBC) for Rapid Raj ‘Ei‘h am'ton%\é‘ﬁj‘“ékland Corridor.
3 )
2. It updates on you on our progres&to ate ands €s the indicative scope, timeframes

and governance arrange;ﬂ@qts for the, well as our intended approach to

procurement. \ \, /
& %
Background mformatlo{{? \( Q

3.

In November 2 bmej. cg}ﬁla‘ered a paper on the potential for Rapid Rail to help
deliver thjg Goyérnment'$\a \pirations for growth and economic development in the
Hamilton% nd Corrldo?\ is responded to a key recommendation of the draft

‘Sha al Inteﬁt\%r;? fast rail services between Auckland and Hamilton should

egrate and strengthen the respective labour, housing and

bg red to' ’ ' ,
/ﬁ S@‘ ark south Auckland and the Hamilton-Waikato metro area.

Ca ine d allocate $300,000 to fund the initial stage of the business case, and
N : . : . .

aske 9; to consider a full range of options for rapid transit. Cabinet also
edged that the case for a future link to Tauranga was less certain and that the
ig¥foctis should be on connections between Hamilton and Auckland, in line with the
f the Corridor Partnership.

\Smce Cabinet’s decision, we have been considering the scope and timescales of the

IBC, the governance arrangements associated with this, and the most appropriate
approach to procurement, given the need for external specialist support.

We also submitted a budget bid initiative in late 2018 to secure ongoing funding for
detailed business case work beyond the initial funding allocation agreed by Cabinet.




Broad scope of the IBC

7. The IBC will be complex and will need to be framed within the context of an overall
opportunity to fundamentally transform patterns of housing and economic growth,
urban development, and travel behaviour, throughout the Corridor.

8. It will also need to question the extent to which the overall relationship between
Hamilton and Auckland can be altered in terms of their economic and development
profiles and interdependencies.

9. To ensure that the IBC is correctly structured to respond to these opportunltles, We are
proposing to divide the work into two stages, undertaken over\aﬁpg:&lmateﬁp the hext
9 months. Our initial discussions with key agencies havey cgﬂﬁrmed the éwtablllty of
the approach and timescales. It also allows for close 4ntegrat;on betW@en ?he project
and spatial planning work in south Auckland and the Hamﬂton-Wa;!sato metro area.

Stage 1 — defining outcomes (c. 2-3 months) y ¢ _ _\ \>

N

10. Stage 1 will define the outcomes we are seelghg to achle\)g identify the scale of the

opportunity, and establish a set of crlterta agamef whlch dlﬁerent interventions/options

can be assessed. N\ N \_-_\

1. Whilst there is a clear understand‘ng 'Gf why theCot“ﬂdor is significant, this first stage
of work is necessary to con?u:m ‘t)'xe spegitcffc\merla against which a range of
interventions can be conSIde{ed Ve B

12.  Stage 1 will therefore mclude work toe .3.;' -

e Define the oppbrwnltles, pr,esented in the corridor by stronger interregional
connectlohs*auﬁ agrees z\het outcomes sought

. Estébllsh a set oft;nteha agalnst which options can be appraised

*q Estab}tsh ans ewdence base in relation to economic and housing trends and
appbrtunltqes, tr'ayel behaviours and land use

“,,-=--'l_j-, h Cons;deraev[dence from a number of relevant international case studies

—_— 9 v

N e S'OQBS t}’le requirements for Stage 2, including conducting necessary market
.‘_'_' engﬁgement and commencing procurement processes.

13. Bi} tj'ze end of Stage 1 we would expect to be in a position to determine the broad
r'a st(afe,glc fit of Rapid Rail in meeting the specific opportunities presented in the Corridor.

14, \We anticipate that Stage 1 will take two to three months to complete, at which point
you may wish to update your Cabinet colleagues on progress.

Stage 2 — appraising options (c. 6 months)

15. Using the criteria and outcomes defined through the first stage of the IBC, we propose
that Stage 2 appraises a long-list of possible interventions, identifies a short-list, and
recommends a preferred route forward for more detailed assessment.



16. The detailed scope of this options appraisal will itself be determined through the first
stage of work. However, we anticipate that a key element of this will be to consider the
potential for incremental improvements to the existing rail line, as well as for its
partial/full segregation, over time. It may also consider whether other non-rail
interventions might be necessary in the interim.

17. This indicative scope recognises both the need to identify a clear pathway of
improvements beyond the initial ‘start-up’ service, as well the fact that transformational
change in patterns of economic growth and urban form will emerge over time and may
need to be embedded at an early stage.

18. In line with the Treasury’s business case methodology, Stage 2 will also mogf likely
consider the management and commercial aspects of a rap@‘%gjt”é}gpemelrag \}MI as
™ F : v

an assessment of its overall affordability. . \ A4
19. Depending on the agreed scope, we anticipate that Stééj‘e 2%ould takéf_" ';6’>'tfimately
6 months to complete. Indicatively, this suggests that the ¥8C coujd bés}'g:oncluded by

79 A

f <
| |

g ) . )
late 2019/early 2020. . ,\(__ p = "?\““:x\:,
/:f;f 1\\‘\\ )/’ '-\\ b
Governance arrangements Y , 1\ i

O e\
20. The Ministry of Transport will be the Ie@&@ge)cy in tya:_q{v lopment of the IBC.
W W 9

e NV \ .
21. In shaping the above outline scogE™=we ha\;_\_/e\‘-@u»a number of working-level
discussions with officials at KiwiR&il,"NZTA, 'U@ and the Treasury, as well as
Auckland Council, Auckland Tra rt, Wg%%f%gional Council and Hamilton City

Council. We are proposifig establist(%;ﬂ‘g ical working group to support us in
developing the IBC, e rep;_ :té.&ives of these bodies.

22. It will also be impgrta )gf‘zche gﬁriﬁ&gﬂoup to engage closely with those preparing
for the introductio he ‘sta 'service recently approved for funding by NZTA.

23. We are a o%g wi@cﬁ"@é%gues in MHUD to ensure that appropriate senior
governaﬂ{;‘arr\\éngements\%&e in place to help guide the IBC and address any key
issu thafgejﬁ%rge ring the project. This will most likely draw on a ‘sub-committee’
of,iﬁ ing gdregnante group within the wider Corridor, arrangements for which

}\gye prcg@ts\ being agreed.

(

Com&?ﬁ?zatiog\ahg ﬁarket engagement
- \

24, Wr}y§<;<3 B?Jblic announcements have yet been made in relation to this project,
stﬁkﬁho ers throughout the Corridor are aware that a business case process will be
~arderway soon. In preparation for likely enquiries from interested external parties, we
'\C:Eé in the process of preparing a set of ‘lines to take’. We will consult with your office
on these.

2
)

25, It will be necessary for the Ministry to procure some targeted consultancy support to
help progress Stage 1 of the IBC. Subject to relevant procurement rules, we propose
to appoint an appropriate consultant to help facilitate working group discussions,
gather relevant evidence and support us in agreeing the parameters of the options
appraisal at Stage 2.



26. As we progress with Stage 2 of the IBC, it will be necessary to procure more
comprehensive consultancy support, which will most likely require us to communicate
with the market more broadly. In doing so, we may want to encourage innovation in
the market in responding to a request for proposals, including suggesting that
consultancies partner with one another. We may also seek appropriate expertise from
overseas. The requirements for this will be shaped through the first stage of work.

27. It may be appropriate for any such market engagement exercise to be preceded by
more formal public communication on the intent to conduct a business case. We will
provide further advice in relation to this in the coming weeks.

/-.1' ’.:‘ v \
28.  Our budget for the IBC is $300,000, which Cabinet qlloc%&et«i’to the Mlnlstry in
November 2018. We will work to ensure that this covers’thel {cost of bott] Stﬂgﬁ? 1 and

Stage 2 of the work and we will keep you informed in tﬁl‘s&esﬁ’ect \/ g
Y

Funding

o
S S,

29.

This w,as identified a QS \likely being needed
to consider matters beyond the scope oﬁ\ the /I\BC in udln}_:; detailed transport
modelling, route alignment/engineering aﬁQ(l and interchange design,

é}s énts, ¥

property acquisition requirements, dé‘g d,enwronmental ‘impacts and provisional
operating arrangements. - ‘s \"ﬁn 9(2)(H(iv) of the Official Information Act 1982

30.

As part of ourJeporgug on th&\o{@puts and next steps arising from the IBC, we will
outline the /op ths‘?mat mqhtﬁe%vallable to you to fund further, more detailed project
developm\er;t’w&rk :

L\ ‘:_3
Next steps \\ /

( L&:‘: "'}-\‘_\“lz';y
32. Weag;épose}g nt(nence work on Stage 1 this month, including the appointment of
{ a‘ﬁ%pprop ate nisultant and holding the first meeting of the working group. We will

31.

8

ep Y, ed of our progress.
y,
33. Og‘mla are available to discuss the content of this aide memoire, should this be
n%(;essary
Contact.

Principal Adviser
Urban Development and Environment

Phone: I

Withheld under section 9(2)(a) of the Official Information Act 1982
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siks Ministry of Transport BRIEFING
R

Update on H2A Rapid Rail Indicative Business Case

Reason for this
briefing

This briefing updates you on progress being made to consider the potential
for Rapid Rail in the Hamilton to Auckland Corridor. We are also seeking
your feedback on the emerging objectives for the Indicative Business Case
to help guide the project.

Action required

Provide officials with feedback on the emerging objectives for the Indicative
Business Case.

Deadline 22 May 2019
Reason for Your feedback on the emerging objectives will g’etfﬁg of the
deadline

Technical Working Group, which is due to be
commencing 27 May 2019. 4

Contact for telephone discussion (if required) M J
N Telephone First T

Name contact
Erin Wynne 4
Bryn Gandy

MINISTER’'S COMMENTS:

(0?‘

May @ Briefing number: | OC190364
-

?@vyford Security level: In Confidence

[ Noted

O Needs change

O withdrawn

Minister of 'Q%‘\ s office actions

[ seen O Approved

O Referred to

O Not seen by Minister O overtaken by events



Purpose of report

1.

Background &/ ~ N

4.

Proposed®bjectives |\
- > |

9.

10.

This briefing updates you on progress being made to consider the potential for Rapid Rail in
the Hamilton to Auckland (H2A) Corridor. We are seeking your feedback on the emerging
objectives for the Indicative Business Case (IBC) to help guide the project.

Having regard to the budget available and your desire to progress quickly, we propose that
these objectives are initially aimed at addressing strategic, corridor-wide considerations.

As the scope of the business case evolves, we will keep you updated on the extent to which
more detailed site-specific or operational rail considerations can be included in the business
case. )

& N .l:-
The Ministry has begun work on an IBC that will consider the’extent to whi@g;_‘l_i’tgiﬂlRail can
contribute to achieving the economic and development pofeﬁti_a\l of the H2A\Gorridor,
alongside a number of alternatives. = - '\\ \

y =

Q L L ——
This is in response to a key recommendation of the df'aft‘ H2A C_Qfﬁd‘c\;?‘i-‘:{j’lan that fast rail
services between Auckland and Hamilton shoulde considergdito help integrate and
strengthen the respective labour, housing agﬁbiﬁiﬁe’g’s marketg 6FSouth Auckland and the
Hamilton-Waikato metro area. \\\ v, : i %

L \
As we advised in March 2019 (OC190% #s%ey

tefers) theuinitidl task at hand is to define the
outcomes we are seeking to achieve, idepti the(ﬁqa‘tre‘@\the opportunity, and establish a set
of criteria against which differerJL_intehheﬁtions,_{ogﬁqﬁs‘:can be assessed. This will determine
the scope of a procurement efercige to engagefonsultants to conduct the business case
itself. ¥ i O 4

o & o ! 1)

To support the Ministr/ h.ungdértaking the'business case, a technical working group has
been established. This'iﬁcj_bdes rep_géqéntation from NZTA, KiwiRail, Treasury and the
Ministry of Housing and.Urban Bevelopment, Auckland Council, Auckland Transport,
Waikato Regigha} Council, Wém@to)District Council and Hamilton City Council.

The ﬁrst__‘meeti.ﬁiij.-éf.f‘ this grgup was held on 15 April 2019, in Auckland. The group discussed
a nur()bépo‘f‘m'a‘tters iri_j’a_hﬁitm to governance and timescales, as well as the outcomes and
scaje\‘iif-;gpportunitiéa_thgt could be explored through the business case.

'_; W ”:,_,'_' y "._x._. .

A total of‘ﬂi&ﬂb,ﬁﬁo has been allocated to fund the IBC, and we are currently aiming to
compléte this, by late 2019/early 2020. Given the restrictions that these parameters place on
theprojéct, however, it is important that we are clear on your primary objectives for the IBC.
Tl_"jis will ﬁ’elp us develop a realistic scope and work programme with the technical working
groups”

Proposed primary objectives

As noted in the original Cabinet paper ‘Supporting the Hamilton to Auckland Corridor
Through Investment in Rail' [DEV-18-MIN-0280 refers], the IBC will be critical in identifying
how investment in rail can help realise a number of economic, transport and urban
development opportunities within the Corridor. Some of these opportunities are of national or
inter-regional significance, such as driving agglomeration and enabling a more efficient and
affordable pattern of growth.
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11.

12.

13.

14.

15.

16.

Given that these opportunities relate to the fundamental ‘value proposition’ of rapid rail as
the backbone of the Corridor's development around mass transit, we propose that priority is
given to addressing these through the IBC. This would mean that our objectives for the
business case would primarily relate to:

o The extent to which rail can harness the nationally significant economic
contribution that the H2A Corridor plays in increasing New Zealand’s productivity,
including supporting agglomeration and investment, and better integrating the
regional economies of Hamilton and Auckiand.

. ’-‘

. The extent to which rail can improve access to opportumﬁe#fo; those WltPﬂche
corridor, for example through increasing access to emgjoyﬁ;eﬂtﬁmprogﬁté transport
choice and reducing congestion. £ ‘: . t-"—'r;_-:-"
V4 N\ % \
* The extent to which rail can enable a more efflglent and affor&gble \dlstrlbutlon of

growth within the corridor, for example by an'Qh ﬂig urban 8gvel@pment and
unlocking capacity for housing (espec:lally ‘afofpr le hous’ng.}?’.%elther end of the

4 " 4 L D
corridor. : \\\/ P \:\J,/
The above objectives pitch the business ca rds pon%nng the fundamental
relationship between Auckland and Ham m the ctive of economic interactions
and the distribution of future growth Tﬁ requnre\?%o usiness case to consider the
ability of rail to connect the central b“agméss dist th cities, and their wider
metropolitan areas. This exten;tsﬁeyond the, @ehgeographlc definition of the H2A spatial

planning area. ,,\ —
'(’ '«. %

Considering other mor d@i@d ma

In addition to thesgstrategfc consﬁgrat ons, we will need to work with the technical working

group to consi e!tentt v\@? ore site specific (‘bottom up’) or operational matters
can be consi ’gd fhrough th(ex;g3 ess case.

For examp w may is r&he IBC to assist our understanding of where, when and to
what @t ecxf % fities for development are dependent on rail, as well to consider

ho ent w phased and how rail services would link with other mass transit
n t |n the orn]db
\ N\ \\_,

Such a leyél p%tall may extend beyond the traditional scope of an IBC, and in any case
will bejlm by budget and time constraints. We will keep you mformed of how the scope of
the b ss'tase evolves in this respect, including whether our budget and timescales need

to{’“‘fﬁ; ited.

Ther& are nevertheless a number of other projects and programmes of work that are
currently underway within the Corridor that will complement the IBC by providing more of this
‘bottom-up’ analysis. This includes work on the Southern Urban Growth Area as part of the
Crown-Auckland joint work programme, as well as the following key initiatives recommended
for action by the H2A Corridor Plan:

. Spatial planning for the River Communities, from Pokeno to Huntly and Taupiri

o The Drury-Opaheke Future Urban Area and work on the Southern Grown Corridor,
including extension of mass transit from Papakura to Pukekohe and Pokeno
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17.

18.

. Joint Council-Crown-lwi spatial plan for the Hamilton-Waikato metropolitan area and
associated growth nodes, including the Hamilton metropolitan mass transit plan.

We would intend for the IBC to both influence, and be informed by, these initiatives, and will
be working with stakeholders throughout the corridor to ensure this happens.

We will keep you updated on how all of these initiatives are working together to build a
picture of the role of rail in the corridor, as well as the emerging priorities for investment.

Considering a future link to Tauranga

19.

20.

21.

22.

The Cabinet paper acknowledged that the primary focus of the busingss case would:be the
link between Hamilton and Auckland, given the work conducted to gateln emphasfsmg the
Corridor’s significance and unique qualities. ___/ 7~ %
The case for a future link to Tauranga is less certain, with djrect kas betwqeg Tiauranga S
economy and those of Hamilton and Auckland conS|dered to ‘be Ilmlted Thig il have a
bearing on the viability of a passenger rail. - ‘%\\ \

Being mindful of timeframes and available budget/ w,e ug not prcfposa%t;at a link to Tauranga
is considered in detail by the IBC. However, we \A?Quid propose that récommendations are
developed as part of the IBC regarding the fa\ctorsiﬁwét mlgl’ft ha\{e ‘a bearing on the viability
of a future link to Tauranga. _\ N el

Informed by the IBC’s consideration oﬁhe gotentlal‘&u\ ! m)the H2A Corridor, this could
include a high-level summary of the ﬁotennal ber{eﬂts ofitiniting the ‘Golden Triangle’ as a
single ‘tri-city’ economic entity, as well as the ;Rax;essary economic and urban development
conditions that would be neeeied ta underpln %h& wase for doing so.

Communication messages N »

Prior to a more formal annpuncemanﬂegardlng the project, the Ministry is developing some

23.
key communication | n;essages @anca\rmﬁg the business case. These can be used by your
office, the Mlmstry a,nd memberg éf the technical working group when responding to queries
from external pﬂrtles

24, A draft of }hBSG! key mes‘s}gg\es is provided at Annex A of this briefing. We will seek to refine
these, 1219 co;&‘ultatlo'mw\tfl your office and the technical working group.

Next steps & ‘\ ;'

S N

25. A second ‘warkshop with the technical working group to define the business case outcomes,
based{on; thewbjectlves discussed in this paper, is scheduled to be held at the end of May.
Thiswﬂlbe supported by our consultants Tonkin and Taylor, who we have recently
a;;xpomted’ to help us in initiating the business case process.

26. We are also working with the technical working group to gather background evidence and
details of relevant international case studies.

27. Using the outputs of these exercises, we will begin to draft the necessary material to allow us
to procure consultancy services to prepare the business case.

28. We will continue to provide you with regular updates on our progress.
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Recommendations

29. The recommendations are that you:

(a) note the proposed primary objectives of the IBC

(b) note the proposal that a future link to Tauranga is afforded a lower priority
within the IBC

(c) note the draft communication messages concerning the project

(d) provide any feedback you may have to officials by Wednesd%May. «
Erin Wynne & E
Manager, Rail & Freight @Q~

MINISTER’S SIGNATURE: o @E

e @v\/\\:
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ANNEX A — DRAFT LINES OF COMMUNICATION

e The Government is working as part of a Crown-Council-lwi growth management partnership
that is focussed on identifying housing, employment, social, environmental and network
infrastructure priorities between Hamilton and Auckland over the next 30 years.

e The Hamilton-Auckland Corridor connects two of New Zealand’s fastest growing cities. With
the right investment the Corridor can support growth to meet increasing demand.

e As part of considering the role that transport can play in the Hamilton to Auckland corridor,
we are developing a business case to consider how fast passenger falj connectloys between
the two cities could help meet the Corridor’s full potential and enap}é\ggquh 7~ N

\ \\ % :I
¢ The business case will also look at what alternatives there /gﬂ’e and how these c‘ompare to
fast passenger rail. 4

£,

+ We are working with local and regional councils, Auchlaﬂd Iranspor‘tﬁﬁm\Rall the New
Zealand Transport Agency, the Ministry of Housuftg .and Urban Deve"llppment and the
Treasury. ] " __:._, Ry,

U \‘l - \ \‘\\\

e This business case is one part of the workbemg done J;Q\looket growth in the Hamilton to

Auckland corridor — including other mprtmeménts ththeMZ’omdors public transport network.
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