ICO Certified Leader Evaluation Checklist

Name of leader being evaluated:_____________ Name of leader doing evaluation:____________    
Please complete evaluation form and return to ICO Group Chair for processing

	ICO Certified Leader Evaluation Checklist 



    Initials Date

	Trip Planning – the leader demonstrates ability to:

	Choose appropriate trip destination for group involved

	Plan and conduct useful pre-trip meeting(s), when needed

	Develop trip budget and finances

	Determine equipment/clothing needs and select appropriate equipment for the trip

	Plan workable menus, develop grocery lists and coordinate food purchases

	Work out transportation, plan routes, provide maps

	Assure vehicle safety and caravan systems

	Obtain waiver forms for all participants

	Secure appropriate camping or other permits

	Obtain, communicate and carry emergency phone numbers

	Check weather, fire and other climate conditions

	Enlist additional trip leaders and coordinate sharing of trip tasks

	Promptly turn in trip reports

	Clean, report damages and return gear to storage area

	Equipment Room – the leader demonstrates ability to:

	Arrange check-out, teach equipment rules, complete equipment check-out form

	Teach set up, take down and care of tents

	Teach safe and careful use of ICO equipment 

	Return equipment dry, folded, on time and as clean as possible

	Trailhead – The leader demonstrates ability to:

	Hold a thorough trailhead talk

	Clearly communicate ICO safety rules and values

	Meals – The leader demonstrates ability to:

	Assure stoves, fuel, hot food and campfires are handled safely

	Oversee that food is well chosen and prepared properly

	Assure that cleanup is done with proper care for the environment and disease control

	Handle water purification

	Safety – the leader demonstrates the ability to:

	Teach safety; insist on safety; continually be conscious of safety on outings

	Group – the leader demonstrates ability to:

	Engage well with participants and volunteers

	Manage a smoothly functioning group, handle minor frictions, maintain safe relations

	Enforce ICO Outing policies

	Encourage learning and personal growth

	Plan environmental activities and games

	Administrative Duties – the leader demonstrates ability to:

	Regularly participate in ICO Group meeting and activities


