Dr. Douglas L. Ragland’s Professional Accomplishments on the Birmingham City School
Board from 2017-2021.

e Highest Financial Reserves ever at 177 million equaling 10.2 Months for 2021.

e Successful Audits (Highest Rating) from 2017-2021.

e Approved 3 Million for Safety and Security in all schools from 2017-2021.

e First-ever District-Wide Accreditation with Southern Association Colleges and
Schools from 2018-2022.

e Approval and Implementation of 5 Year Strategic Plan from 2020-2027.

e Successful District-Wide Feeder Plan Approval in Keeping District 1 with the
Largest Elementary and High Schools 2018-Present.

e Approval of 47 Million Five Year Capital Improvement Plan, including all District 1
Schools-2017-Present.

e Approved 12.5 million in Technology Funds equipping all schools and students with
Computers and Hotspots-2020-2021.

e Over 120 million awarded in College Scholarships for Students, including 20 million
at Huffman High School-2017-2021.

e Creation of Community, Business, Governmental, and Postsecondary Partnerships
for Educational Excellence-2017-Present.

e Certified and Highly Qualified Staff in all Schools 2017-Present.

e Approval of first-ever Modified School Calendar for Year Round Instruction 2021.

e Master School Board Member from 2019-2021.

e Professionally Certified and Highly Qualified Educational Leader 2021-2027.



