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BOARD OF DIRECTORS MEETING MINUTES

July 6, 2010

Present: Brian, Mary C, Tracey, Jim L, Jim B, Larry, Synthia, Diane, Mark, Kathleen, Mike.

Absent: Chris H; Nancy D

Guests: Paulette, Ellen, Dan and Jan Russell, Laurie Page, Elaine Baker, Angus, Valerie Watase, Lynn from Clayton Canyon Pony Club.

SECRETARY’S REPORT -  June minutes were submitted to the board, motion made to accept the June minutes, seconded and approved.

PRESIDENT- Brian, lots of progress has been made for the first half of the year.  With lots more to come.  Thanked the Board and membership for all the hard work they are contributing to the Association.

TREASURER’S REPORT-Synthia presented a copy of the balance sheet and check register. Brian will be putting together a group to review the budget for the mid-year.  Look at projections for the rest of the year. Motion made to accept the treasurer’s report, discussion- would like to get the budget prior to the meeting to review. Synthia will work on getting the budget out prior to the meeting. Seconded and approved.  Note to general membership- Treasurers report not included in the meeting notes for privacy and security reasons.  Copies of the Treasurers reports are available for viewing at general Membership meetings or upon request.
MEMBER COMMUNICATIONS/MEMBERSHIP
- Extra copies of the membership directory are available for $5.00.  Contact Tracey Mattson for a copy. No new membership applications.

BUSINESS REVIEW – Larry, there are about 4-5 projects at this time.  Umbrellas & tables have been placed and some will be located at the barns.  Currently mailings have not been mailed out to the members that don’t have email.  Need to contact Ellen to get membership correspondence sent out.

RENTALS-  Sunday, July 11, Clayton Canyon Pony Club BBQ Fund raiser, the bar will be open for business; Friday & Sat. July 23 & 24 Clubhouse rental, camping outside clubhouse, member rental; Sat. Aug. 21 club rental (5-10 pm) member rental;  Fri. Aug. 27, Cardinet Oaks, member rental; Sat. Aug. 28th pool & clubhouse, member rental.

WEBSITE - Nancy, not present.

INSURANCE
- Mary- No insurance issues at this time.  A question was asked, when we receive proof of insurance, where does it go?  Mary keeps paperwork for record keeping.

GROUNDS-Mike/Jim Bone- Mike would like to schedule a work day to patch the road.  Also need to research on what it would cost to seal the road.  Jim B will research. Finta is willing to transport, but not donate any sand.  They have mowed a lot of the grounds in their allotted time.  Generic cost of Round-Up will be checked out.  Jim B is getting some belting donated.  He will pick it up.  The gate signage has been installed. The gate will be open from 6-8 am and 4-6 pm and will be closed, all other times.  There are several options of how best to have numbers listed in the gate directory.  Diane will communicate information to the members.  Jim suggested installing an alarm for emergencies, be installed on the club property somewhere that everyone can hear.  Jim will research what options are available.  So time needs to be scheduled to review how to operate the fire hoses in case of an emergency.  Larry and Jim B will schedule some time.  (Monday morning, 7/12 @ 8 am.)  Nothing new with the water system other than a broken pipe at the temporary stalls.  

LOTS / LEASES-Jim Lee – The pay phone at the lower barn has been turned off and an emergency phone has been installed. The number is #925-672-9001.  The phone has a 15 mile radius and will make 911 calls.  Another phone will be installed at the clubhouse where the pay phone was located.  Notice will be sent out in the membership communications newsletter.  The new water usage agreement will be emailed to all the leaseholders to acknowledge the new fees & etc…. Certified mail will be sent to the leaseholders without email.  

BARNS- Kathleen/ Mark-Two new horses are coming to the barns.  Mark & Dan Russell are working on the turnout.  Mark mentioned it would be nice to have electricity to the announcer’s booth. 

OLD BUSINESS:  -Manure composting; the County will be here for a site visit sometime this month.  They were pleased that we contacted them.  More-to-come.  

-A list needs to be prioritized of what needs to be done, such as cost and timing.  

-Kitchen- the cost for one new oven is $500.00.  There is one size that will fit into the space.  Will have further discussion after the mid- year budget review.  Motion was made to purchase 1-3 new ovens, pending review of the budget, seconded and approved.  
NEW BUSINESS:  -Suggestions were made to increase the bar prices for wine and mixed drinks by $1.00 for non-member/association events.  

-Synthia had an event planner up and she made suggestions on improvements that would bring in more rental income.

-The Clayton Canyon Pony Club spoke on what their club is about.  They will be hosting a fundraiser on Sun. July 11 at the club.  They would like to co-locate at the club for their horse related activities.  The pony club members have been helping out with projects around the club grounds.  

- Dan Russell representing the Contra Costa County 4-H would like to use the club facilities for a 4-H project.  The event will be basic horsemanship and they would need to use the upper arena, & round pen.  There would be approx. 50 people.   The 4-H club will contribute some time to the club in exchange for usage of the facilities.  Motion made to accept the 4-H to use the club facilities, seconded and approved.   

-There is a pig problem at the upper barn. Need to work on getting rid of them

-Suggestion was made to start a fund for a covered arena.  Does anyone have ideas, suggestions on what we can do to generate money for the project?  

- Diane would like to have chickens on her property, 5 max, and hens only.  Motion made to let Diane have the chickens, seconded and approved.     

Meeting adjourned 8:55PM

Respectfully submitted by,

Tracey Mattson

Secretary

