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Agenda

Welcome

Power of Stories 

Structure of Stories 

Story Identification

Capturing your Story

Branding your Stories

Wrap Up



OBJECTIVE

MAKE YOU & YOUR ORGANIZATION 
SUCCESSFUL!



YOUR BRAIN IS WIRED FOR STORIES



Your Brain on Stories

• Increases cortex activity

• Neurally & chemically links story & listener

• Neurally & chemically links speaker & listener

• Aids learning and memory



Your Brain on Stories



Stories are Powerful



Memory Study

+ 1 out of 21

16 out of 21“ ?”

8 out of 21“...”



Opinions on Capital Punishment

Statistics prove the 
death penalty is not a 

stronger deterrent 
than a life sentence.

An eye for an 
eye.

Mindset based on 
Cultural History

The Facts



Opinions on Capital Punishment

An eye for an 
eye.

Mindset UnchangedNew Arguments

It’s immoral for the state to 
sanction killing.

It’s unconstitutional.



The Innocence Project

A national litigation and public 
policy organization dedicated to 
exonerating wrongfully convicted 
individuals through DNA testing 
and reforming the criminal justice 
system to prevent future injustice.

Jeffrey Deskovic, New York
Age: 41
Exonerated: 2006
Years in Prison: 16 years
Compensation: Over $13,000,000 (so far)



The Innocence Project

Innocent people have been 
executed.

It’s better to wait and be 
certain than make a mistake 
that can never be corrected.

When offered a choice between sentencing a 
murderer to capital punishment or life in 
prison with no chance of parole, half of all 
Americans say they prefer a life sentence over 
the death penalty – the first time that has
happened in CNN polling.

10/12/11



Changing Hearts & Minds

“Facts don’t have the power to 
change someone’s story. Your 
goal is to introduce a new 
story that will let your facts 
in.”

Annette Simmons
Leader & Advocate for Storytelling 



Changing Hearts & Minds

$ ½ $

Story of starving Child
Story of starving Child + 
Millions of Other Starving Children



Stories are Powerful

Help us remember

Determine what we choose to believe

It is how we change hearts and minds!



Storytelling Exercise

2 minutes
Think about a time when there was something 
you really wanted.

2 minutes
Tell a story about that time to the people in 
your group in 2 minutes or fewer.

Start with the person sitting closest to the 
door. The person who will go last is the 
timekeeper.



GOAL

RESOLUTION

INCITING 
INCIDENT

PROTAGONIST
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ACT I ACT II ACT III

Story Structure

CHOICE

CHOICE

CHOICE



JOURNALISTIC STORYTELLING

NARRATIVE STORYTELLING

Story Structure



Nature Conservancy Journalistic



Nature Conservancy Narrative



Nature Conservancy Narrative



STORIES TO TELL



Identify your “core stories” and make sure everyone 
who represents your organization knows them by 

heart.

Stories to Tell



Nature of Our Challenge Story



How We Got Started Story



Success Stories



Values Story



Where We Are Going Story



EXERCISE - THINK OF YOUR STORIES:

SUCCESS STORIES!
NATURE OF CHALLENGE
HOW WE GOT STARTED 
VALUE STORIES
STRIVING TO IMPROVE STORY
WHERE WE ARE GOING STORY



CAPTURING YOUR STORIES



Tools for Capturing Stories

• Storytelling outline

• Storytelling template



Use the Storytelling Outline:
for Your Story



Well, I’ll never forget this one young woman. 
She came from an underserved community, 
and she was just so shy, but I knew right 
away UDM would be a good fit for her. So, I 
stayed after her until she applied, and then 
we helped her apply for financial aid so her 
family could afford to send her. And now 
she’s a junior, she’s doing great, and she’s 
starting to think about a career in health 
care.

Collecting Someone’s Story



Well, like I said, Tina came 

from an underserved

community, and…
Okay, hold on right

there for a second. When

you say “underserved,” 

what do you mean 

exactly?

Don’t Accept Jargon



Oh, well, the recession had hit her 

neighborhood pretty hard. There were a lot 

of empty storefronts, and a couple of 

schools had closed. In fact, her high school 

was so overcrowded, they parked a couple 

of double-wide trailers on the football field 

and used them as extra classrooms.

Don’t Accept Jargon



But like I said, we really

worked with her because

we could all see her 

potential.
Sounds good, but let’s

take it one step at a time.

First, tell me about

how you met Tina.

Develop a Timeline



FIRST 
MEETING

NO APP, 
CALLED HER

DID APP 
TOGETHER 
AT UDM

ACCEPTED, 
BUT NO 
REPLY

FAMILY SAYS 
CAN’T AFFORD

CONVINCED 
MOM

NOW IN JR. 
YEAR

Develop a Timeline



Once we convinced

Tina’s mom that the

application process wasn’t

that complicated, the rest

was mostly paperwork.

And when you say “we,”

who else was working

with you to help Tina?

Oh, that would 

be Ted.

Don’t Accept “We”



At first, Tina’s mom was pretty

adamant about not accepting any

aid, but when we showed her

the figures about the number 

of students on scholarship,

she finally agreed.

Don’t Accept “We”



And when Tina’s mom

didn’t want to deal with

the financial aid process,

how did you feel?

Look for Moments of Vulnerability

Honestly, I started

to get discouraged. I mean,

her daughter has a chance

to go to college, and she just 

doesn’t want to deal 

with it!?!



Ted said Tina’s mom

was “pretty adamant”.

Do you remember

what she said?

Yeah, she said, “This family

has never taken any handouts

and we’re not about to

start now”.

Press for Direct Quotes



Actually, I saw Tina and

her mom on campus last week, 

and her mom came up to me, took 

my hand, and said, “Thank you 

for helping my daughter.”

Anything else we 

should know about 

Tina’s story?

Ask for Surrounding Details



Tim Keelan, Founder 
StoryQuest

• Don’t accept jargon.

• Map out a timeline of the story.

• Don’t accept “we.”

• Look for moments of vulnerability.

• Press for direct quotes.

• Ask for surrounding details. 

Tools for Capturing Stories



And Get Pictures!

65% are visual learners
Pictures processed 60K times faster than text
Increasing desire for infographics



Tools for Capturing Stories

• Storytelling outline 

• Storytelling template

YOU!



“The world is shaped by two things –
the stories we’re told and 
the memories we leave behind”

Vera Nazarian

Author



Acknowledgement to:

http://www.thegoodmancenter.com

http://www.thegoodmancenter.com/


FOR QUESTIONS AND SUPPORT:
MAY.MELISSE@GMAIL.COM

513.800.7999

mailto:may.melisse@gmail.com

