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Regulatory Target Review 
 
John Hines, founder of HCH, was part of a team, 
while working for a previous firm that performed 
Business Risk Assessments on behalf of a large 
department of insurance.  The Department was 
concerned about the on-going viability of the 
company.  The work consisted of reviewing the 
strategy, operating structure, financial condition, 
loss reserving, underwriting and claims handling of a 
medical malpractice insurer.  The project made use 
of a risk assessment framework developed 
specifically for insurance companies.  The 
assessment resulted in significant changes within the 
company, including an eventual sale of the company. 
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