
TROOP 583 COMMITTEE Notes
March 24, 2016
7:00-7:02 PM Call to Order-Chair

7:02-7:05 PM Welcome and introduction of new members and guests-Chair

7:05-7:10 PM Review of Dec. Meeting Notes-Chair  
7:10-7:30 PM Potential Reports From Scoutmaster and Committee Members (2-3 minutes each)

· Scoutmaster (Ruben)

(Troop progress, actions of PLC, problems, attendance, monthly outing plans, troop needs)

· Secretary (not filled)  
(Newsletter, additional resources survey)
· Outdoor/Activities Coordinator (Carol)

(Outdoor plans, special activities, district and council activities, summer camp update)
· Treasurer (Chris / ?) 

(Report on current financial standing, fund raising, expense report)
· Advancement Coordinator (Tony R.)
(Troop advancement progress, boards of review, courts of honor)
· Training Coordinator (Mike M.)
(New training materials, youth leader, and adult volunteer opportunities for training)
· Equipment Coordinator (TJ / Stacy/Colby)
(status of new & existing troop equipment, troop needs, new procedures for safe use & storage of equipment)
· Membership Coordinator ( ?  ) 
(update status of Webelos II crossover ceremonies, troop open houses, and boy to boy recruiting)
· Electronic Info (Website/FaceBook/Ect.) (Stacy A./Midori)
(update for Website / Facebook / other electronic messaging systems)

7:30 PM Quick Review of Troop Calendar for Immediate Future: 

Apr 2, 2016  - 2016 Gateway Pinewood Derby – Colorado Color Guard (4:30 AM??)  -- Definitely PM – Need Scout Volunteers – Canadian Flag – Troop & American
Apr 3, 2016 – Senior Staff Meeting
Apr 5, 2016 – Summer Camp Deposit #3: $85 / scout ; $65 / adult – Troop Elections
Apr 7, 2016 – Roundtable / Eagles’ Nest at 6 PM  / OA Cony Announcement at 7 
Apr 12, 2016 – PLC
Apr 15 – 17 – Spring Wood Badge (Ruben ? )
Apr 16 – BSA Rangemaster Training – Midori / ?? 
Apr 19, 2016 – Cypher Chip
Apr 20, 2016 – Webelos Staff Meeting – 4890 Carr St, Arvada
Apr 21, 2016 – Committee Meeting
Apr 23, 2015 – Scout Show:  SIC Thomas / AIC ??   // ARC Buck a Bag Fund Raiser  AIC  Midori   // SIC
May 1, 2016 – Senior Staff Meeting 
May 3, 2016 – Summer Camp Deposit #3: $85 / scout ; $65 / adult 
May 10, 2016 – PLC
May 13 – 15, 2016 – Sand Dunes Campout, AIC    / SIC 
May 18, 2016 - Webelos Staff Meeting – 4890 Carr St, Arvada
May 19, 2016 – Committee Meeting
June 2, 2016 – Gateway RT – Dutch Oven Cook Off and Auction
June 3 – 5, 2015 – Webelos Weekend,  AIC    / SIC 
7:30-7:40 PM Old Business
(Reports on task assignments from previous meeting)
Carol & Midori:  Will get together this next week or two to go over Camp A registrations and details. Next Deposit coming up and last on in May. -  Did we make the March 11th payment?  Yes What is the May balance payment? $2500  Midori is AIC  / SIC  Nick R.   Chris needs to provide a report about who has paid. Emilio is planning on coming.  The lot is 15 boys in the canvas tents – adults could bring a separate tent.  Camp A is still looking for staff – James might go as staff. Registration is open May 4th if we’ve paid 100%.  Midori & Carol meeting next weekend so that we can have a form for merit badges, April 12 or 19th for specific summer camp meeting.   We need all the boys to be swim tested. 
Midori:  report on non-active Boys with Troop Scout Account Balances – will work with Chris to move the rest of the funds to the Troop Scholarship funds in April now, only response from the 3 boys who are supposedly active scouts at other troops/crews. 


Tony:   Advancement Report –  Tony did send an email on Citizen in the Nation is also needed for communication badge too.   Carol has a merit badge schedule – done with communication by the mid of April -  They should really do a 5-minute speech. We should do another Saturday so that they can do this as a group.  Teach a skill – on their own. – Scout Show would count – Public Speaking - 
Scoutbook  – Mike – ready for presentations to adults?  
Forrest Eagle Project – Chris Park update – Told Chris today (3/24/16) -He doesn’t want to do it – doesn’t want to do an extension. – We should pass this on too another scout to do.
ARC Fundraiser – setting this up for April so that we can have a truck – suggested date is April 23 –  – have truck on April 23rd while Scouts and adults go to Scout Show – other adults meet ARC Truck / Driver – Maybe Coordinate with Church – Leslie – any response from Church to our date?  Can we stage in the church?   The Church wants to know where we would put the stuff?  -- The west hallway.  There are no conflicts as of now and that afterwards be clean. Have Lori give us an attachment for the tax write off. 
Are we hosting an activity on April 22nd here with the Scouts?  (Not a lock -in but something else.)  -
Drop off of stuff – work –service hours – Drop off 7 to 9 pm plus Saturday AM depending on truck schedule on Saturday.
Scout Cards -- Kim - possible report? 165 check out by boys – Money is due the middle of May – It’s a camp card to raise funds for camp. Kim has volunteered to be pied if they sell 300 as a Troop.  33 cards sold door to door – those will go to the boy who sold. 
Ask Leslie to contact the Church to come up with a list for yard work / deeper cleaning list – what kind of project are we looking for?  -- Maintenance on the islands (weeds and such) 
Court of Honor - -- bathroom use – we need to know which ones we can use when there are multiple meetings going on – Also have Leslie check on that – She sent all the dates of COH and that Life Tree is considerate and we are of them. 
Dates for the Color Guards have been added to the calendar – please check the times – the first one in April says 4:30 AM to 7:30 AM. – Change this to PM – James plus two more needed – Canadian Team – will need 3 poles
Tony – We need White Owls on Tuesday -  Agendas/Topics to cover need to come back --  Is this the Committee Chair’s responsibility? – This is someone else maybe – with some experience – do need White Owl agenda - 
Update Parent Folder for new parents – -- Carol – Drafted up a very nice welcome letter that Ruben used.
Midori – camping reservations complete:  
March –  -- Done – will need to pay $2.00 per person on Sunday at Check out - $7.00 / car entrance fee. 

Ruben/Steve: Update on Bear Creek preparations – SIC: Liam / AIC: Ruben – Cost?? (Do we need to do some refunds?)

Sand Dunes – May 13-15 – San Luis State Park, Sites 48-50 ($58 paid by card) – this will require entrance fees for each vehicle as well
June – Webelos Weekend – none yet

Camp Alexander – July – Last payment due in May
Mesa Verde – Aug 12 – 14 – Transfer Group Site on USFS land ($109 paid by card)
Capable Teens – not heard back from Jonathan about their dates
Mt Shavano -- Angel of Shavano – Sept 16 – 18 – USFS Group Site ($129 paid b card)  - Cancelled by USFS – three suggestions sent to Ruben and James for substitutions. – Any choices made? 
Mr. Boullinger – has property that we could go to and camp for free.  
         Pickle Gulch - out side of Denver - not a lot there to do but only been there once -  Arapaho Routt
Chris Park on the Sand Juan Forest - similar area as Mt Shavano - but north of Durango.

Camp Hale East Fork Group, White River NF, near Breckenridge 

Spruce & Ponderosa Group sites - Lake Isabell - PSICC - a little bit south and west of Pueblo (Forest area)
Jacks Gulch - west of Ft Collins - Arapaho Routt

Crow Valley - east of Ft Collins (Pawnee Grasslands)  - been there once, liked it - great star gazing - the hike we took was a drive to get to but ok.

Willow Creek Group - north of Granby, west of Boulder - Arapaho Routt
Seedhouse Group - Medicine Bow Routt, North of Steamboat Springs

South Fork Group - Arapaho Routt - on the south side of Hot Springs/Granby Area

Camporee – Oct – none yet

7:40-7:55 PM New Business
   (Assign tasks as issues discussed)
2016 – Adult Volunteer Recognition – Gateway – April 9, 2016 – 9 to Noon, Spirit of Christ, _ We have an invitation as a Gold Status Troop from J2E. Cost is $10 /guest.  Need to register – who would like to go? --- -- They will be asking for a new commissioner as Nat is stepping down in June. 

Latest PLC update for: 
1. Activities update – Next 3 meetings:  First Aid, Games – showing food, bringing stuff to test out for Scout Show, Cypher Chip on Apr 19th – this will be games afterwards
2. June COH – Theme ? / Food ? / SIC ? / AIC ?  -- They haven’t talked about it- family picnic, water stuff – stuff like this needs to be sure we are inviting Webelos and new scouts to our events.
3. Other items from PLC?  -- Can we put together something for the Packs and advertise it on list serve?

Applebees – lots of receipts – we kept them busy – estimate is $112 by Carol. But the manager didn’t have the tickets together – but they said it was really good so it will be about a month.
Suggesting Fuzzys for May or June – Carol will – May will be out of Troop – June might be better

We need a grocery list for the camp outs and the quartermaster – Liam and TJ need to get the supplies re-stocked for COH and for the Trailer. 
For boys who started the back packing MB – they need a full 5-day camping hike – suggesting that those boys sign up for high adventure at Camp A. 
Carol will have a new phone listing with a new patrol.

We still need two adults for Records with the computer.  Activity Logs needed still as well as Advancement Reports.  Where did the last set of blue cards go? 
7:55-8:00 PM General Announcements
                      (Include date of next month’s troop committee meeting)

8:00 PM         Adjournment
Attendees:

__X_ Chair (Midori)                  

___ Secretary (Open)      

_X__ Charter Rep (Leslie Herbel)       

___ Scoutmaster (Ruben)
__XX_ Assistant Scoutmasters (Stacy/Steve)
__X_  SPL (James P. )
_X__ Outdoor/Activity (Carol /?)

_X__ Treasurer (Chris / Theresa)
___ Advancements (Tony R.)

___ Training (Mike M.)
___ Equipment (TJ / Stacy)
___ Membership ( ? )
___ Chaplain (Open)

Guests

_X__ Mark Meakins_  

___ _____________  

___ _____________  

___ _____________  

___ _____________  

