
TROOP 583 COMMITTEE Notes
Feb 18, 2016
7:00-7:02 PM Call to Order-Chair

7:02-7:05 PM Welcome and introduction of new members and guests-Chair

7:05-7:10 PM Review of Dec. Meeting Notes-Chair  
7:10-7:30 PM Potential Reports From Scoutmaster and Committee Members (2-3 minutes each)

· Scoutmaster (Ruben)

(Troop progress, actions of PLC, problems, attendance, monthly outing plans, troop needs)

· Secretary (not filled)  
(Newsletter, additional resources survey)
· Outdoor/Activities Coordinator (Carol)

(Outdoor plans, special activities, district and council activities, summer camp update)
· Treasurer (Chris / ?) 

(Report on current financial standing, fund raising, expense report)
· Advancement Coordinator (Tony R.)
(Troop advancement progress, boards of review, courts of honor)
· Training Coordinator (Mike M.)
(New training materials, youth leader, and adult volunteer opportunities for training)
· Equipment Coordinator (TJ / Stacy/Colby)
(status of new & existing troop equipment, troop needs, new procedures for safe use & storage of equipment)
· Membership Coordinator ( ?  ) 
(update status of Webelos II crossover ceremonies, troop open houses, and boy to boy recruiting)
· Electronic Info (Website/FaceBook/Ect.) (Stacy A.)
(update for Website / Facebook / other electronic messaging systems)

7:30 PM Quick Review of Troop Calendar for Immediate Future: 

Thu Feb 18, 2016 7pm - 8pm   Committee Meeting

Sun Feb 21, 2016 7pm - 8:30pm   2016 Klondike Staff Meeting (Wrap-up & Party)
Sat, Feb 27, 2016 – 6 – 8 PM – Pack 483 Blue and Gold – Two Webelos crossing to Troop

Mar 1, 2016 – COH Paperwork Due / OA Elections
Mar 3, 2016 – Roundtable
Mar 6, 2016 – Senior Staff Meeting
Mar 8, 2016 Summer Camp Deposit #2 - $85 / scout; $65 / adult – PLC

Mar 15, COH / SIC: ? AIC: ?  /  Theme ? / Food ?
Mar 17, 2016 – Committee Meeting ?????   - MOVE to March 24 since Midori is traveling on this date
Mar 18, 2016 – Bear Creek Camp out SIC: Liam / AIC: Ruben
Apr 2, 2016  - 2016 Gateway Pinewood Derby
Apr 3, 2016 – Senior Staff Meeting
Apr 5, 2016 – Summer Camp Deposit #3: $85 / scout ; $65 / adult – Troop Elections
Apr 7, 2016 – Roundtable
Apr 12, 2016 – PLC
Apr 21, 2016 – Committee Meeting
Apr 23, 2015 – Scout Show:  SIC ?? / AIC ?? 

7:30-7:40 PM Old Business
(Reports on task assignments from previous meeting)
Carol:  Update for 2016 Summer Camp Alexander; Payment costs:  $325 per scout / $245 or $260 per Adult – schedule was released on table at 1/26 Troop – Need a firm Adult Price for payments
Individual Scout/Adult Payment/camper Schedule: 2/9 - $70, 3/7 - $85, 4/5 - $85, 5/10 - $85 -  Payments to Camp A -- Jan 14th - $75 per camper (paid – Step $525), March 11th $100 per camper, May 6th – Balance  -- Adult payments would $61, $61, $61, $62 – same dates – We need an AIC and at least 4 adults to attend. 

Midori:  report on non-active Boys with Troop Scout Account Balances – will work with Chris to move the rest of the funds to the Troop Scholarship funds in March
Midori: Charter Renewal will be handed in on Feb 20th to Council 

Tony:   Advancement Report
Scoutbook  – Mike – ready for presentations to adults?  -- Should be 
      Forrest Eagle Project – Chris Park update – still working this but 18 is coming soon. 
ARC Fundraiser – setting this up for April so that we can have a truck – suggested date is April 23 –  – have truck on April 23rd while Scouts and adults go to Scout Show – other adults meet ARC Truck / Driver – Maybe Coordinate with Church
Scout Cards  -- Kim is attending the Feb 24th Kick Off Meeting and will have cards in March 
Ask Leslie to contact the Church to come up with a list for yard work / deeper cleaning list

Court of Honor - -- bathroom use – we need to know which ones we can use when there are multiple meetings going on – Also have Leslie check on that

(March out of Troop – Fundraiser / Movie Night) – SIC – Nat Meakins – looking for movies that are PG/PG13 – March 22 would be a good break– on spring break – can stay up late – could combine with a dinner location that would be a fundraiser. 
Stacy has suggested dates for Speedway/Rapids color guard – Rockies maybe too --  Speedway:  April 30th, May 28th (Firework Show) 9/24 – --- These go fast so we need to make decisions about doing these – it is great service hours and publicity for our Troop.

Tony – We need White Owls on Tuesday -  Agendas/Topics to cover need to come back  -- Who should be doing this
Update Parent Folder for new parents – -- Carol – will create a welcome letter and update folders
Steve asked if we can keep the health forms on hand all the time even for out of troop – Carol would get a HIIPA form that parents could sign -  --We are having further discussion of this.  -- YES
Midori – camping reservations complete:  
March –  -- Done – will need to pay $2.00 per person on Sunday at Check out - $7.00 / car entrance fee. 

Ruben/Steve: Update on Bear Creek preparations – SIC: Liam / AIC: Ruben
Archery – who needs to be present? We need to ask who can be – Theresa Fay is a MB - -- Carol also has a friend who could do it from the CO Div of Wildlife

Sand Dunes – May 13-15 – San Luis State Park, Sites 48-50 ($58 paid by card) – this will require entrance fees for each vehicle as well
June – Webelos Weekend – none yet

Camp Alexander – July – Last payment due in May
Mesa Verde – Aug 12 – 14 – Transfer Group Site on USFS land ($109 paid by card)
Mt Shavano -- Angel of Shavano – Sept 16 – 18 – USFS Group Site ($129 paid b card)
Camporee – Oct – none yet

7:40-7:55 PM New Business
   (Assign tasks as issues discussed)
Latest PLC update for: 
1. Pack 540 -  -- Need to find out their Blue & Gold – there are a few others – Stacy went over them with James and Chris – delegation of calling to check up on Webelos Cross-over status & their Pack Blue & Gold will be assigned by James as SPL. – Assigned to Nick R. - 
2. Day hikes / Swimming / Cyber Chip
3. March COH – Theme Vikings / Food Mexican / SIC Nathan / AIC Mark  
4. Other items from PLC? – Movie will be Starwars
5. We have an outside booth for Scout show, the theme will be camp cooking with samples

      Other Fundraisers for March/ February? – Applebees on Movie night
Costs for Activities the day before Camp A – Committee would like to see these as a separate one day trip in June rather than added to Camp A. 

Royal Gorge Bridge & Park with your Scout group. Our rate for Scout groups of 20 or more is $15/person. Groups must book in advance and admission must be paid as a lump sum with a single form of payment at least 72 hours in advance in order to receive this rate. I will check with our Sales Manager and see what kind of rate we can offer if you have less than 20.

This ticket includes general admission, aerial gondola, mini train, children's playland, Plaza Theater and gift shop. Our extreme rides, Royal Rush Skycoaster and Cloudscraper Zip line are extra pay rides. You can find more information about them on our website http://www.rgbcc.com. These rides require a waiver signed by a parent or guardian for anyone under the age of 18. and those under 16 must ride with an adult. If your group wishes to ride either of these rides I can forward the waiver to you in advance for those under 18.

We have food vouchers available for $15 that can be redeemed at Café 1230 in the Visitor Center. This voucher is good for an entrée with side and a drink in a souvenir cup.

If you wish to book your group, you can do so by replying to this email with the following information:
Scout Troop #
Address
Contact name, email & phone number

The cost for a group of Boy Scouts to come to Cave of the Winds would be $14 per adult and $7 per scout for the Discovery Tour. If you would like to add the Wind Walker Challenge Course and Bat-a-Pult Zip Line the would be an additional cost of $10 per scout, Gemstone Panning would be an additional $4 per scout.
 
Currently July 9th is available for your group. Because is this is usually the busiest time of the year for us we recommend coming either first the in the morning at around 9:00am or later in the evening as these are usually normally the slower times during the day.
 
If you have any further questions please let us know. Thank you for your interest in Cave of the Winds and have a great day.
7:55-8:00 PM General Announcements
                      (Include date of next month’s troop committee meeting)

8:00 PM         Adjournment
Attendees:

___ Chair (Midori)                  

___ Secretary (Open)      

___ Charter Rep (Leslie Herbel)       

___ Scoutmaster (Ruben)
___ Assistant Scoutmasters (Stacy/Steve)
___  SPL (James P. )
___ Outdoor/Activity (Carol /?)

___ Treasurer (Chris / Theresa)
___ Advancements (Tony R.)

___ Training (Mike M.)
___ Equipment (TJ / Stacy)
___ Membership ( ? )
___ Chaplain (Open)

Guests

___ _____________  

___ _____________  

___ _____________  

___ _____________  

___ _____________  

