The Lyerly Town Council met for their regular monthly meeting on Tuesday, October 8, 2019 at Lyerly Town Hall. Those in attendance were:

Jim Ferguson, Mayor
Gwen Fisher
Phil Brooks
Juanita Baker
Shirley Davis

October 8, 2019

The meeting was called to order by Mayor Ferguson at 7:00 pm.

New Business: 

Minutes– Mayor Ferguson said that everyone should have a copy of the minutes. We didn’t have a work session so if everyone needs a few minutes to look over them or wants to wait until next week to approve them, that’s fine. Phil Brooks made a motion to approve the September 3rd work session and September 10th meeting minutes. Shirley Davis seconded. All in favor.

	Mayor Ferguson asked said that we will skip Down Home Day and Trunk or Treat for now since Kasia isn’t here yet.
 
Rummage Sale in the Park – Gwen Fisher said she wanted to ask the council if the Civic Club could have a rummage sale in the park as a fundraiser. Shirley Davis asked if there will be a charge for people to set up. Gwen Fisher said that it would cost $10 for a 10x10 space. Phil Brooks asked if it would be in the park or the parking area. Gwen Fisher said that it will be in the park. She said that they are going to get together and see about a date. Mayor Ferguson asked when she was thinking of doing it. Gwen Fisher said that it would be sometime in November. Phil Brooks asked if it would be just for people in the Lyerly community or for anyone. Gwen Fisher said that it will be mostly for the Lyerly community but if someone from outside of Lyerly would like to set up, that will be ok. Shirley Davis asked if it needs to be voted on. Mayor Ferguson said no. 

Christmas in the Park – Gwen Fisher said that we have never really had a big turnout. The Civic Club wanted to know if it would be ok if they sold Brunswick stew at Christmas in the Park. Mayor Ferguson said yes. Gwen Fisher said that the Civic Club will be having a tent at Down Home Day and they will be handing out a list of their upcoming events. Mayor Ferguson asked if we had set a date for Christmas in the Park. No one knew so he said that we would ask Kasia when she gets here. 
 
	Mayor Ferguson said that he has a few things and one of them he will need a vote on. He said that we have the backhoe which has the front end loader and the digger on the back. We don’t use the digger on the back because we have the excavator and it’s safer than the backhoe. He said that he would like to get a front end loader for the new tractor and sell the backhoe. The front end loader on the tractor would take the place of the backhoe. He added that we could probably get about $30,000 or $35,000 for the backhoe and the bucket for the tractor is only going to cost about $5,000. Shirley Davis said that sounds ok as long as we have what we need. Mayor Ferguson said that would be one less piece of equipment we have to keep up. Shirley Davis said that we wouldn’t have to insure it either. Phil Brooks made a motion to let Mayor Ferguson negotiate it. Gwen Fisher seconded. All in favor.
 	Mayor Ferguson said that he is going to submit Tillotson for playground equipment. He said that he is going to ask them for $25,000. Shirley Davis said if we redo the playground and have anything we aren’t going to use, the Baptist Church would like to have it to put in their playground. Mayor Ferguson said that the only piece that we will take away will be the dome shaped metal climbing thing. The new piece will fit where it is and we can extend the gravel area. Gwen Fisher said that it looks nice since they painted it. Mayor Ferguson said that if Tillotson gives us $25,000, we will probably have to come up with another $25,000.
	Mayor Ferguson said that he wanted to let the council know about a few things that they will see on the budget. We have to rebuild the generator for the lift station at Smith Ironworks for when the power goes out. It should cost about $5,000. The pump at the Lick Skillet pump house need to be replaced. He said that he is going to try to finagle that into the grant that we are getting for the sewer pond and he hopes that he can because it will probably cost about $10,000. There are about $6,000 worth of fire hydrants that need to be rebuilt or replaced. There is a booster pump on Chisolm Trail that needs to be changed out and that will be about $1,500. Shirley Davis asked if all of this stuff that he is talking about is already in the budget. Mayor Ferguson said that he is working on the 2020 budget and it will be in there. He just wanted to give everyone a heads up. Mayor Ferguson said that he did have one more thing. The big work truck eats tires, it requires an expensive exhaust fluid and it is just too big. Shirley Davis asked if we can sell it and make money on it. Mayor Ferguson said that he would like to sell it and replace it with an extended cab. It will still be a four door but smaller and have a shorter wheel base, get the narrower work body put on it and get a gas burner, no diesel. He said that we should be able to sell the one we have to pay for the new one. He said that if there are no objections, he will order the new truck in November. Shirley Davis said it is fine as long as we have the money. Mayor Ferguson said that we will sell ours in the spring and then get the new one so we won’t have to come up with any money. Shirley Davis said that she just doesn’t want to buy something that we can’t pay for. Shirley Davis made a motion to sell the old truck and buy a new one next year. Gwen Fisher seconded. All in favor.

Down Home Day – Kasia Ferguson said that Regina and Jan have been working their butts off getting sponsors. We have Reece Tire, Smith Ironworks, Ken Bruce and Palmour Law. We have had a lot of donations for door prizes. She said that the sponsor signs will be moved to the main fence this week. We have 33 vendors and the car club is coming so this is going to be a big event. 1,100 people have commented interested or going to Down Home Day on our social media. The Fire Department will be there to help with parking. Cow Patty Bingo will be $10 per ticket and that is for 2 chances at $250.

Trunk or Treat – Kasia Ferguson said that Trunk or Treat will be on November 1st. Shirley Davis asked what the date is for Christmas in the Park. Kasia Ferguson said it will be Friday, December 13th. Mayor Ferguson asked what time Trunk or Treat will start. Sally Kerce said 6:30. Kasia Ferguson said that she thinks that it is advertised to start at 5:00. Mayor Ferguson asked if the movie will start at dark. Kasia Ferguson said yes and it will be Hocus Pocus. She added that we will have hot dogs, chips and drinks. There is only two weeks between Down Home Day and Halloween so she will need some help changing things over. Sally Kerce said that we are inviting all of the churches in the community to set up to give out candy. Kasia Ferguson said that next year, she would like to have a contest for the best decorated car; and also a costume contest. 
	Kasia Ferguson said that as far as Christmas in the park, the CHS band is coming to play and we will have a tree lighting ceremony. It will be a basic tree. We will have a bonfire, a hayride, smores, hot chocolate and popcorn. She then asked what time we need to have it. She said that it needs to end at dark. Everyone agreed on tentatively 5pm – 7pm. Kasia Ferguson then reminded everyone about the Library cookbook sale. They are $9 in advance or $10 when they come in. 
	
Mayor Ferguson opened the floor to the public at 7:34pm. 

There was random discussion about Down Home Day.

Gwen Fisher made the motion to adjourn. Phil Brooks seconded. All in favor.
Meeting was adjourned at 7:38 pm.


_________________________			______________________________
        Mayor					      Town Clerk
