February 19, 2011, Membership meeting, McPherson, KS Perkin’s Restaurant

The meeting called to order by President Jerry Miller at 10:14 am

6 members answered roll in person, a quorum was established.

The minutes from Nov. 11, 2010 membership meeting were read, and approved by unanimous vote.

The treasurer's report advising the balance is $7487.99 was presented and approved by unanimous vote. 

 New Business- 

          KYMGA -->  An update on the status of KYMGA as a result of creation of a new youth organization was provided.

           KMGA- A status report to the membership regarding officers that left and discussion regarding the future of KMGA. 

           By Laws proposed amendments to the bylaws discussed: Beth suggests that instead of regional coordinators that industry representatives be created to focus for the producers on areas of production.  After a bit of discussion to flesh out the areas, Beth moves and Brenda 2nds that the proposed changes be modified to remove regional coordinators and replace them with industry representatives for the following areas: Youth, purebred/registered/show, commercial/feeders, marketing and goat by products.    

Motion passed by unanimous vote.

             Brenda moves to amend the proposed revised bylaws to change the requirement of six meetings to four (4), Beth 2nd.  Discussion followed.  Motion passed by unanimous vote. 

 All members present agree to accept copy presented today with the modifications made by vote as there copy.  

             Discussion hard copy newsletter, Beth volunteers, if board budget for mailing, will take the lead on a running a newsletter. Beth to get KMGA on Facebook.  Suggested that Mindy Young may be willing to work with her on these areas.  

 Nominating committee was appointed by Jerry as the members present.

 Discussion followed that the board members with current memberships, elected at 2010 annual meeting are the current slate of officers and the proposed slate officers for the election.

President                      Jerry Miller

VP                                Carol Bachofer

Sec/treasurer                 Me

Regional coordinators:    Mindy Young, Jim Hollinger, Linda Jurgensen.

 Moved by Brenda, Beth 2nd the following slate be proposed for election for 2011 officers:

             President          Jerry Miller

            VP                    Carol Bachofer

            Sec/treasurer:    Brenda Jordan

Industry reps:    Youth:                           Beth Riffel

                        Purebred-show:              Jim Hollinger

                        Marketing-:                                                                               

                        Commercial\Feeding:     Linda Jurgensen*           

                        Goat By Products:         Cheryl Carey(*)

·         *subject to acceptance of the nomination by the committee. 

Motion carried by unanimous vote.

 Website – the $25.00 classified advertising fee is over and above the membership; free to current members that have been members for more than the current year, ads are good for 30 days, for members to continue, must notify the website coordinator of the desire to do so.  Mindy Young is going to take the lead on the website. 

1 member leaves, quorum still exists.

Financial commitments- Brenda moves that we modify Grand Drive commitment to $500, sponsor the Kansas State Fair breed show, and continue the county/spring fair shows sponsorships as the current levels. Beth 2nds.  Discussion follows. Motion carries.

 2011 Production sale discussed - Approved to include quality commercial does and whethers. Does must be in pens of three and nominated in advance.  The sale will be limited to 100 lots. Catalog/entry limited to the first 20 paid bucks.  Fees- 15% commission, catalog/Pen fee of $6.00 per head 

            Discussion followed to try to change to April 15, 2011, if facility available.  Beth is going to take charge of the catalog and registration of the sale goats. 

The KMGA annual meeting discussion followed including complaints about the 3rd Sat. at 10:00 am and inability to attend.  Noted that in current bylaws and one of the proposed changes.  Noted that the desire is to increase attendance of participating members.  Would like to move the annual meeting to March 26, 2011 to piggy back K-State meat goat day; 

Beth moves to have annual meeting on March 26, 2011, Lorna 2nd's, 5 in favor.  

Brenda to send notice to members, post on website and provide copies of the by laws as amended by motions at this meeting to members not in attendance.

Old Business- Kansas Goat Check off update provided, Jerry advises that Farm Bureau wrote the initial bill at request of KMGA per April meeting.    Jerry provides status, questions posed clarified that the bill as presented was not as written/approved by KMGA, but as modified once submitted to the legislation.   Jerry shares a copy of what was originally presented as proposed legislation.  Many and significant changes were noted from the original submission to what was discussed in committee.

Motion to adjourn, 2nd, motion carried.

