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BOARD OF DIRECTORS MEETING MINUTES
August 3, 2010
Present: Brian, Mary C, Tracey, Jim L, Jim B, Synthia, Diane, Mark, Kathleen, Mike, Nancy D
Absent: Chris H, Larry
Guests: Paulette, Ellen, Serafin Leal, Brenda Benkley, Martha Flannery.
Guest talk: Mr. Leal talked about the right away at the end of Russelmann Rd.  The property on the right has taken over part of our portion of the road.  Brian will talk with the Attorneys and bring it to the attention of Realtors handling the property listing.

SECRETARY’S REPORT - July minutes were submitted to the board for review, corrections were made. Motion was made to accept the July minutes, seconded and approved.
PRESIDENT- At this time the pigs have taken cover and we need to keep a lookout for them and let Brian know where we see them.  Brian will notify the hunters of the area they were last seen.  Larry would like to cut down more trees near the arenas.  
TREASURER’S REPORT-Synthia presented a copy of the balance sheet and check register as of July 31st. Barn and water reserves are now broken out separately on the report.  Synthia explained the money at the half year point.  Big purchases were at the beginning of the year, regular expenses for the second half with income coming in.  Motion made to accept the treasures report, seconded and approved.    Note to general membership- Treasurers report not included in the meeting notes for privacy and security reasons.  Copies of the Treasurers reports are available for viewing at general Membership meetings or upon request.
MEMBER COMMUNICATIONS/MEMBERSHIP
- New (potential) members: Christine & Jay Detrich; Jennifer Calabro; John & Becky Evans and Curt & Trina Sayles. 

BUSINESS REVIEW – Larry not present.
RENTALS-  Sat. Aug. 21 club rental (5-10 pm) member rental; Rentals cancelled. Upcoming rentals;  Fri. Aug. 27, Cardinet Oaks, member rental; Sat. Aug. 28th pool & clubhouse, member rental.
WEBSITE – no report, the website is looking good.  Have received good feedback on the site.
INSURANCE
- Synthia has figured out what is wrong with the truck insurance.  Mary will talk with Cris Schroeder about a different carrier.  Discussion on tractor insurance for member usage.
GROUNDS- The water buffalo/tank is now working.  Alan worked on the motor.  Brian will provide training on how to operate it.  Jim will work on the water leak below the hay barn.  Jim will research sealing the road.  The Fire dept. worked on the boxes and hoses.  The poison oak will be sprayed.  Time to think about what can be done in the fall   Bring a list to the Sept. board meeting.  
LOTS / LEASES- Water review will be coming soon.

BARNS- Three stalls are empty; hay will be delivered in the next couple of weeks.  At this time there is a 3 week supply on hand.   
OLD BUSINESS:  
- Manure composting- have not heard back from the County.  Jim L. will schedule a leaseholders meeting to talk about manure disposal.
-Clayton Canyon Pony club had a very successful fundraiser on July 11th.

-If you see pigs on the club grounds, let Brian know where you see them.

-Tractor usage for members; need training, get insurance, need conditions on usage and a vote by the board.  

NEW BUSINESS:  
- It’s time to think about potential board members for 2011-2013.  3 people are going off the board at the end of the year. Kathleen Sims is the committee chairperson and we need 2 non-board members to help her out.  Let Kathleen know if you are interested in working on the nominating committee, or if you are interested in becoming a board member.  

-Diane suggested the board review the surveys that went out to the general membership within the last 5 years

-Equipment maintenance; need to establish a record of when work was done on each piece of equipment, Jim B to handle.
-Brian would like to have a poker ride in Oct. and continue to have the Turkey ride with SR Horseman’s in Nov.  Jim and Diane talked about having a Halloween Sleepy Hollow at the steeplechase, sometime in the future. Not this year, but maybe next year.  Would be a fund raiser and invite all the new members, pony clubs and Boy Scouts to help out.

New member votes:

Dean & Christine Dietrich, application for membership approved.
Becky & John Evans, application for membership approved.
Curt & Tina Sayles, membership pending attendance of a general meeting 

Jennifer Calabro, membership pending receipt of application and attendance of a general meeting.

**We need someone to handle the sending of flowers and cards to the members for certain occasions.  Synthia to handle at this time.  

Meeting adjourned 8:20PM
Respectfully submitted by,

Tracey Mattson

Secretary

