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AWAT Consulting dedicates itself to helping Food Manufacturers 
in area of Operations, Project Management. 

With Over 40 years’ experience in the Food and Dairy Industry 
Andrew has worked on Projects, Plant Start Ups, Operational 
Consulting and Operations Management in New Zealand, Saudi 
Arabia, Bahrain, Philippines, China, Egypt, South Korea, Mexico, 
Indonesia, Turkey, Tunisia, Thailand, U.S.A, United Kingdom, 
Denmark, India, Germany, France, Czech Republic, Hungary, 
Russia and Iraq 

 

Andrew Trevis 
Owner 

WHAT DO WE DO? 
Small enough to take on those tricky Jobs that you may not wish 
to commit fulltime resource too but have a global experience that 
allows us to offer knowledge and background of working across 
different cultures and different aspects of a Global Manufacturing 
World. 
 
We can be contracted on a Project by Project basis. Look after 
short term Management Roles as an interim option for your 
organisation. 
  
We specialise in Dairy and more particular cheese but are more 
than capable to handle your every need within the food industry 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

 

 

 

 

 

 

 

 

 

 
What Do We Offer?? 

 

 

                     

•  cope o t  ro ect 
•  ana e 
co  issionin  

•    ip ent  e ection 

•  n  ite  ana e ent  
•  o pany  et- p 

•  ecr it ent 

Op    i  s R vi w 

•  arry o t co p ete  perationa  

 eview 

• Assist in  e-str ct res 

•  hort Ter   ps  ana e ent 

• Assist In  trate ic   annin  

     ss d Ch  s  F   ul  i  /T  ubl  Sh   i     

• Tro b e  hootin  yo r present for   ation 

• He p Deve op New  rod cts 

• Trainin   ro ra  es 

•  rocess  pti isation  



 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Equip     S u  i  /Disp s l 

 With o r wide network within the Dairy Ind stry we work with 
a n  ber of professiona s 

•  in  e  ieces of   ant 

•  o p ete Line Desi n and  et p 

•   ant Disposa   ptions 

Raw Material Sourcing 

For your entire Dairy raw material needs. 
We can help in sourcing 

• Specialty Ingredients. 
• Out of Spec Products 
• Bulk commodities 

 

S      i  S udi s &    k   R s    h 

We work with a n  ber of co panies who can offer 
•  arket Insi ht 

•  trate ic  t dies 

•  pport nity Assess ents 

•  cono ic and Trade  o icy Ana ysis 



 
 

   

 

 

 

 

Assignments We Have 

Worked On 



 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

K  f  F  ds B h  i   

 l    Di      . 

•  et  p co pany fro  Brown Fie d  ite 

•  ro ect Tea   e ber for   ant Desi n  

•  ecr it ent of Work Force  

•  ana ed   ant  o  issionin   

• Headed  o ntry  peration for five years 
 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

U i  d A  b C  p  y f   F  d I dus  i s (I  q)  

 
        C  sul    y. (O   i  ) 
 
A   w B  w  Fi ld d i y si    u sid  B  hd d    uf   u i    ilk, 
 h  s    d bu     
 
 

• Feasibi ity  t dy 

• Assist in Factory desi n 

•    ip ent  e ection  

•  ontract Ne otiations 

•  rocess desi n 

•  acka in   e ection 

•  ecr it ent of Work Force  

•  ana e ent of   ant Insta  ation  

•  ana e ent of   ant  o  issionin   

• Recipe design 

• Ingredient sourcing and selection 

• Technical and operational support contract 

 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

K pi i Ch  s  (N w Z  l  d)  

Op    i  s         

•  ana ed co panies, Two  heese  perations, Ice  rea  Faci ity, 
 ackin   oo , Lo istics, Technica  and A   s pport F nctions  

 
 
 
 
 
 
 
 
 
 
 
 

•  e ber of the  enior  xec tive  

•  versaw the start p of two new cheese faci ities 

•  art of the exec tive that  ana ed co pany b y o t by externa  
party 

 

Th  Ch  s  C  p  y (U i  d Ki  d  ) 

Trainin  
 rod ct/ arket  esearch 

O    i C  sul i   (U i  d Ki  d  )  

Technica   eports 

L  d l  ills (U i  d Ki  d  ) 

Technica  Trainin  
 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A  hi   ilk    du  s Gu   zh u (Chi  ) 

 
•  heese   ant Line Desi n  

•    ip ent  e ection  

•   ant  o  issionin  

•  taff Trainin  

•  yste  I p e entation 

•  ecipe Desi n 
 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

D’l     (I di ) 

•  ro ect  eview 

•  ro ect  ana e new  heese 
  ant 

N w Z  l  d D i y B   d 

•  rod ct  oncept Deve op ent 

• Theoretica  Line and 
   ip ent Layo ts 

 

NZDG T  R p  (N w 

Z  l  d) 
•  rocess  eviews 

•  ecipe  eco  endations 

•  rocess  eco  endations 
 

H      F   s L d (N w 

Z  l  d) 
•  arket  trate y  eview 

• B d et Generation 

•    ip ent &  rocess 
 eco  endations 

 

G    z (N w Z  l  d) 

• Product Concept Development 

• Technical Team Management 

• Structure Review. 

• Member of Senior 

Management Team 
 

F  h  s T bl  (USA) 

• Technica   eport    

•  ecipe Deve op ent 
 

Us D i y Exp    C u  il 

(USA) 
• Technica   eports    

•  tandards Ana ysis 

• Ind stry Info 
 

  Ki s y   d C  p  y 

(USA) 
• Various Technical Consulting 

Projects around Factory and 
Product design 

 

Nz p   xi   

•   t in p ace co p ete 
co  issionin  p an for new 
reco bined cheese operation 

 

T  u  C  Op    iv  D i y 

C  p  y (N w Z  l  d) 
• Assistin  in   ttin  To ether a 

 idd e  ast  arket  trate y  

• Introd ctions to Key   ayers 

•  ontracted as  rocessed 
 heese  pecia ist 

 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  s    l F  ds (N w Z  l  d) 

•  ro ect  ana ed Two New  rod ct La nches  

•    ip ent  e ections 

• Tro b e  hootin  

•  ecipe  ana e ent 

•  yste  I p e entation 

 
 

 
 

 
 
 
 
 
 
 
   lb   u h D i y C  p  y (N w Z  l  d) 

•  ro ect  ana e ent  rocessed  heese  pread Line set- p  

•    ip ent  e ection  

•  ecipe Desi n 

•  o  issionin  

•  taff Trainin  

•  yste  I p e entation 

 
 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Al    i (S udi A  bi )  

 l            

•  ana ed Transfer fro    d   ant to New Faci ity  

• Headed  o pany  heese  perations  

•  ana ed  o  issionin  of New   ant  

•  ana ed   ose Down of   d   ant  

•  an a B siness Deve op ent  ro ect 
 

 
 
 
 
 
 
 
 
S udi N w Z  l  d  ilk    du  s (S udi A  bi ) 

•  o p ete  perations A dit 

•  ecipe Deve op ent Work 

•  perations  ons  tin  

•  rocess Deve op ent 

 
 
 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 BR (I d   si ) 

• Assist in  ecipe Deve op ent 
 

N d   (S udi A  bi ) 

 perations overview 
 xpansion  ro ect  eview 
 

  i I       i   l (  l ysi ) 

Line Layo ts    
 ro ect B d ets 
    ested  ecipes 
 ro ect   pport 
 

 

 hilippi   D i y    du  s C  p    i   

•  ons  ted on co p ete  peration 

•  o  issionin  of New Dairy   ant  

• Trainin  on In redient  se  

• Tro b e  hootin  

• Line  et  ps 

•    ip ent  e ection 
 

S TL (Tu isi ) 

• Technica  Assistance 

•  ecipe Deve op ent 

• In redient   pport 

K     N w Z  l  d Ch  s  

C  p  y (S u h K    ) 
•  o p ete B siness A dit of 

 peration 

•  eviewed  peration 
 

Narin Milk & Milk Products 

(Turkey) 
• New Product Recommendations 

• Operations Review 

• Recipe Assistance 
 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 i   k (Russi )  

•  perations  ons  tin  

•  ecipe Assistant 

•    ip ent  eco  endations and Bid  eviews 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

S v   i  (Gl b l)  

• G oba   ate ory  ana e ent for  rocessed  heese 

•  vera    ro ect  ana e ent for  ate ory 

• New  rod ct Innovation and Deve op ent 

•  o ntry responsibi ity for  rocessed  heese  perations in 

• Ger any,  zech  ep b ic, H n ary, France and   ypt 
 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NZ   E yp  

•  o  issionin  of  heese   ant  

•  taff Trainin  

•  yste  I p e entation 

•  ecipe Deve op ents 

• Tro b e  hootin  

• In redient Deve op ent 

KCG C  p    i   (Th il  d) 

• Technica  Assistance    

•  ecipe Deve op ent 

• In redient   pport 

•  peration   pport 
 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TESTIMONIALS 
 
John Powell General Manager Sales & Marketing Tatua Dairy 
Top   a ities: Great  es  ts,  xpert, Good Va  e “Andrew is a hi h y re arded processed 
cheese expert. I would recommend him to anyone looking for expertise in this fie d ” 

Annette Brune Owner, Orrani Consulting Ltd 
“We have worked with Andrew on a n  ber of occasions - his knowledge and expertise in his 
area are impressive and he is an excellent partner to work with - very informative, responsive, 
ti e y and de ivers exce  ent va  e for  oney ” 
 
Nicky Molloy Business Development Manager at Tatua Dairy Co-Operative 
“Andrew has provided exce  ent know ed e and s pport  He has a wea th of know ed e fro  
his extensive working career across a range of companies and from working within different 
 arkets  He offers practica  and honest advice and a p eas re to work a on side ” 
 
Russel Dunn, Regional Quality Manager (MEA), Kraft Foods 
“I worked with Andrew on a Greenfie d b i d and start-up in MEA, his great experience was 
essential to the success of the project. Andrew was responsible for bringing together a new 
group of people and created a strong functioning team that helped to deliver a smooth start-up 
and full production within a remarkably short timeframe. His forthright style, strong sense of 
h  o r and approachabi ity contrib ted direct y to keepin  the tea  and pro ect on track ”  
 
Simone Gilea, Manager HR & CI, Kraft Foods Romania 
“Andrew is f    of ener y and passion when dea in  with pro ects, partic  ar y in  an fact rin  
area. As an action oriented person he expects full engagement of all those around him. He 
knows how to challenge people in order to get the best out of them. He has the courage to 
make tough decisions and he assumes the consequences. Andrew easily works with both 
shop floor people or managers of different nationalities or seniority. He has a good sense of 
humour and is addicted to sports, inspiring all those aro nd hi  ” 
 
Sean Murphy, General Manager, Kraft Foods 
“Andrew is an expert in his fie d, co  itted to best practice and a p eas re to work with ” 
 
Murtaza Matawala, HR Manager, Almarai Company 

“I worked with Andrew when he was   ant  ana er for Cheese factory. He very quickly 
became popular and was seen as people person in Almarai. People in Almarai still admire him 
for his professiona  and persona    idance which  ead the  to s ccess ” 
 
Anirban Bhanja, Site Quality Assurance Manager, Almarai 
“Andrew has focused approach. He is pragmatic and very resourceful. He has vast experience 
in dairy industry particularly in Cheese sector. He is factual decision maker. He is an excellent 
tea   eader ” 
 

 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

William McCormick, Owner, Cartridge World Malta 
“Worked with Andrew d rin  his ten re at A  arai, a ways fo nd hi  to be a pra  atic " et the 
job done" type of person who was prepared to see others perspective and add value where ever 
possib e ” 

Alan Bird, Financial Controller, Kapiti Cheeses Limited 
“Andrew's ro e as  perations  ana er at Kapiti  heeses inc  ded  ana in  the cheese 
production, ice cream production and packaging operations of the company. During that time he 
made improved overall operations of the company resulting in financial gains and won both the 
respect of his staff and co  ea  es” 
 
Michael Jones, Country Manager - Ingredients, NZMP Philippines 
“Andrew is a res  ts driven and  oya  individ a  b endin  in p re inte  ect, practica ity and p rpose 
with an amazing sense of humour. Andrew is very personable and tells things as they are, 
however in the right manner and in the right style. Andrew is very comfortable in front of 
Customers and can clearly articulate concepts, details or information at the appropriate level for 
the audience. Andrew also has a vast global experience which makes Andrew an invaluable 
asset to any Company whom who works for or with 
 

Rick Carmont, Cheese Development Manager, New Zealand Dairy Board 
“Andrew was stationed by the NZDB in various markets around the world to either oversee new 
investments in processed cheese or to trouble-shoot difficult plants until they were put back to a 
high quality steady state. Andrew possesses and has demonstrated exceptional professional 
knowledge, expertise and I think he quintessentially has the rare talent to combine this capacity 
into an exacting pragmatic application. In my later role as CEO of Marlborough Cheese, I 
contracted Andrew to project manager a new process cheese plant through to final 
commissioning. This was done on time and under budget to a high standard 
 

Bob Major, Managing Director China, Fonterra Co-operative Group 
“Whi e e p oyed by the NZ Dairy Board, Andrew  ead a pro ect to desi n, i p e ent and b i d a 
processed cheese factory within a dual-product factory put up by the company in Guangzhou, 
China. Under difficult conditions, and with China not being as developed as it is now, the factory 
was successfully built to the standards of a major multinational customer. Andrew was a strong 
part of the team, leading the cheese part which he did successfully and in good humour 
 

Alan Bennett, Site Manager - Lichfield, Anchor Products Ltd 
“As a technica  s pport person I cannot speak highly enough of Andrew's ability. His professional 
approach to his role and his team approach to working with cross functional industry work teams 
is second to none ” 
 
Mal Beniston, Fonterra Co-operative Group 
“I worked with Andrew in the  id 90's at the NZDB now Fonterra  Andrew in  y experience was 
a hard worker, lateral thinker, highly intelligent Overall an ethical and thoroughly reliable and 
professiona  ” 
 
John Carter Vice President Quality and Sustainability Dairy at Danone 
“Andrew is a  reat p ant director with a wea th of experience in the food industry. He has a 
pragmatic, direct communication style and a profound understanding of business. He is adept at 
 ana in  diverse c  t res and is exce  ent f n to work with ” 
 



 
 

 

 Contact Us 

 


