CRITICAL PATH TIMELINE DUE DATE
Signed Contract Due 31-Dec
Initial Down 31-Dec
Committee Assignments for: 15-Apr
Host / Co-Host
Volunteer Coordinator
Logistic / Utility Coordinator
Media Coordinator
Education Coordinator
Ride Captain
Preliminary Volunteer Signups 15-Apr
Site Location Review 15-May
Submittle of Voluteer Worksheet
. 15-May
(worksheet provided by VVMF)
Ride Captain route requirements / review 14-Jun
Education Coordinator call to review 14-Jun
Save the Date Marketing 24-Jun
Social Media Marketing 14-Jul
Update on Volunteers 14-Jul
Site Location Finalization 14-Jul
Volunteer Sign up - live actions 14-Jul
Marketing review & sample submittals 14-Jul
Education Coodinator meeting for update 14-Jul
Review of possible Ceremonies & Events 13-Aug
Ride Captain provided route for approval 13-Aug
Finalization of Ceremonies & Programs 12-Sep
Update on Volunteer Sign Ups 12-Sep
Remaining Balance Due 12-Sep
Logistics call with VWMF (Grounds, electric, 14-Sep
etc. Required Logisitics Coordinator on call)
Submittle of Tours to VVMF 28-Sep
Site Committee call with Site Manager 28-Sep
Escort of The Wall That Heals (Tues) 10-Oct
The Wall That Heals Set Up (Wed) 11-Oct
Promoted Opening Day (Thursday) 12-Oct
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