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VOLUNTEERS -

THE FOUNDATION OF THE WALL THAT
HEALS

“The day The Wall That Heals arrived, it was
pouring down rain but every volunteer
including members from three fire
departments still came on to begin the labor
of love to erect The Wall. Each piece was
carried with gloved hands and precise steps.
It was such an inspiring day. Then as the
night began to fall and the lights framed The
Wall That Heals - we all had another
breathtaking moment.”

Kathy Ballou 2021 Host




ROLES FOR VOLUNTEERS

DISPLAY VOLUNTEERS

Ambassadors with visitors to
enhance experience

COMMITTEE MEMBERS
Five or more for months
leading up to event — most
importantly Volunteer Chair

SPECIAL NEEDS

Ceremonies, parking, bugler,
flag presentations, food,
school guide, apex set-up

ESCORT SUPPORT

Ride captain, riders and
others to support escort

TAKE-DOWN

30 - 35 able bodied men &
women o tear-down on

SET-UP VOLUNTEERS
30 — 35 able bodied men &
women to set-up on

Wednesday Sunday

LIOOM INFO - VOLUNTEERS 2023
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DAILY USE OF VOLUNTEERS

VOLUNTEEpR
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SET-UP VOLUNTEERS

INSTALL LIGHTS

Place lighting, benches and
other aspect of The Wall

UNLOAD TRAILER

Unload the display, by hand,
igelaamigelll=ls

ENHANCEMENTS

Set up mobile education
center and additional aspects
of display

ERECT THE FRAME
Assemble, align, and erect
the base framework for The
el

PLACE EACH PANEL

Carry by hand, each of the
146 panels. 2-3 people
carrying each panel.

LIOOM INFO - VOLUNTEERS 2023






S NVIEY
N

e

AR

) i

P

R VRS oy SR LR
! e ”7}-"3"" »
' Rt
4 '.’ow‘ﬁx SN
W A
o







NO COUNTRY FOR
OLD MEN

Some volunteers will need to climb,
use a sledgehammer, or carry heavy
panels. When coupled with duration | gy
(6-8 hours) and weather, many well- B NI
infentioned volunteers are
excluded.
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TAKE DOWN VOLUNTEERS

DISASSEMBLE FRAME

Dismantle frames and haul
materials and fixtures to trailer

REMOVE LIGHTS
Gather and stow all exhibit
lighting

LOAD TRAILER

Carefully pack and stow all
materials into trailer

DISMANTLE EXHIBITS
Stow mobile education center
and additional aspects of
display

REMOVE EACH PANEL
Carry by hand, each of the

146 panels. 2-3 people
carrying each panel.

LIOOM INFO - VOLUNTEERS

2023



DISPLAY These volunteers are your community's connection between
the exhibit and your visitors. They bring to life the emotion,

VOI.U NTEERS the legacy and the healing of The Wall to every visitor.

14 LOOMANFO - VOLUNTEERS
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DISPLAY VOLUNTEERS

WALL VOLUNTEERS OTHER VOLUNTEERS

Four to six to help engage at Shift lead, host/hostess,
The Wall 4 parking, etc.

VISITOR TENT
One or two to greet and
answer questions

MOBILE ED CENTER

One or two to greet and

answer questions = T
I Ll
,;‘_ 5“ < 1L i e

LIOOM INFO - VOLUNTEERS
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WHERE DO | FIND VOLUNTEERS

MARKETING TWTH

As you seek donors and tell
about the event, seek
volunteers

ORGANIZATIONS

What organizations cherish
civic involvement, patriotism
and volunteering?

COMPANIES

What companies, unions and
agencies support veterans
and the military?

LIOOM INFO - VOLUNTEERS

SPORTS TEAMS

Especially for set-up & take-
down, they can be invaluable

MILITARY, POLICE, FIRE

Volunteering or even some
units will support while on
duty,

2023



Successful hosts have used free sites to schedule, track and

MANAG'NG communicate with their volunteers. SignUp.com and
SignUpGenius are the most used.
THE MADNESS

We can provide you with templates for shifts or even Excel
tables
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THE WALL THAT HEALS

SnluisObispo, A~ ¥ Centenile,
Hawaiian Gardens, CA & 3 Chillicothe, MO
Citrus Heights,CA & & Brownstown, IN
Menifee, CA ¥ Middletown, IN
Edinburg, TX : Gibsonburg, OH

College Station, TX Sanford, ME

=

Kyle, TX (= Auburn, NY
&
5]

Great Bend, KS Kutztown, PA
Rhinelander, Wi New York City, NY
Mendota Heights, MN Lindenhurst, NY
Crivitz, Wi Lemont Furnace, PA
Springfield, MO Caldwell, OH
Kalispell, MT Upper Providence Twp, PA
Meridian, ID Havelock, NC
Fureka, IL Spartanburg, SC
Monticello, MN Nags Head, NC

_autflbn,

VIETNAM VETERANS
MEMORIAL FUND
*

FOUNDERS OF THE WALL




UPCOMING TIMELINE

Zoom Info — Tours,
Education & Escorts

First round of TWTH
shirt sales opens

Zoom Info - In
Memory & Closeout

First round of TWTH
shirt sales ends

32
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