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4020 COWGILL ELEM,
SCHOOLWIDE PROGRAM

All check boxes marked in this policy indicate an assurance on the part of the school,

This Schoclwide Program Plan is developed with the invoivement of parents and ather members of the community to be served and individuals who will carry
cut the plan. Section 1114 (b)(2}

COORDINATION WITH OTHER FEDERAL, STATE, AND LOCAL PROGRAMS
Sections 1112(a)(1)(B}, 1114{b)(5)
This plan has been developed, if appropriate and applicable, in coordination with other Federel, State, and local services, resources, and programs.

Mark all programs that will be coordinated and integrated as part of the development of the Consolidated Federal Programs plan

STRATEGIES TC ADDRESS SCHOOL NEEDS Saction 1114 (B){(7)(A)

M The following strategies will be implemented to address prioritized school needs: (check all that appty)

Supplemental instruction

L Subject areas and grade levels to be served (mark all that apply)
kMiM2¥sMaMsMe My FaModwOn
1| M Math O 12 [
i k1020304050607 080001w011
2l [1 reading 012 0
K ) kO:O02:28035040s5s060780a8090 1011
3! [0 English Language Arts D0
;EI ) kO:1 0200304 05060708090 10011
Science Dizlfl
|0 other] — . EI:LlEI:]Iz%:I3D4|35D6EI7E]al:lal:imDn

Delivery of Title I funded suppiemental instruction services
O preschool

E] Pull out/resource classroom

Push infregular classroom

Ll Summer School

| Tutoring (before-or-after-school)

[ other

<>
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i [ Teachers | Paraprofessionals || Others I
Supplemental Reading O (]

Supplemental English Language

Arts D O

Supplemental Mathematics [ ]

Supplemental Science [ O

O class size reduction

[ Grade Levels k1 0203040500708 01w0u iz
O reading Instruction onlylk 11 D2 03 0a0s06d 7000 01001 12 0
O mathnstructionony [k D11 02 0304 05007080 0w iz O

B professional Learning Communities
B schoolwide Positive Behavior Support
Response to Intervention

L] other

”~
L4

The strategies will (mark all that apply}

& provide epportunities for all children, including subgroups of students, to meet the challenging Missouri Learning Standards.

Description of how strategy/strategies will provide

Improve the alignment of standards, curriculum, and assessments:
Vertical alignment of standards ~
Evaluate units of study to guide instruction

Need to evaluate assessment alignment to Missouri Learning Standards.

v
& Use methods and instructional strategies that strengthen the academic program in the school.
Description of how strategy/strategies will strengthen
Effective Teaching and Learaing:
collect and analyze student learning data ~
learn research-based teaching practices to support student learning needs
(Differentiation)
Increase student engagement in understanding where they are in their learning
Increase student instructlonal support through the hiring of an instructional
coach
v

M tnerease the amount of learning time

O Extended school year

i} Before-and/or after-school programs
O summer program

{1 other

L
Vo

Help provide an enriched and accelerated curriculum

Description of how strategy will provide

https://apps.dese.mo.gov/epegs/Funding Application/BuildinglLevelPlans.aspx?district=90... 10/18/2021
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Cowgill R-VI will help provide an enriched and accelerated curriculum by
increasing the amount and quality of learning time: ~
-four hours a week with common planning time

-Eliminate combined classroom instruction for 5th through grade in math and
ELA.

-Staff collaboration and planning to strengthen beacher practice.

Under the supervision of a supervisor, a Title I ELR paraprofessional wiil
provide supplemental instruction (small group interventions such as Guided
Reading, BTIPPS5, and Let's Go Learning). LFA will provide teacher support,
mentoring, co-planning, co-teaching, and modeling best practices.

- Teachers will participate in bi-weekly collaborative learning team meetings
for Language Arts Math and Special Education. Teams will plan for instruction
within these meetings, create common assessments, review and analyze
assessment data, and then wplan for intervention or enrichment in math and
language arts.

~Job-embedded Professional Development (PD)

Activities that address the needs of those at risk of not meeting the Misscur Leaming Standards will include {mark ali that agply)

A address the needs of all children in the school, but particularly the needs of those at risk of not meeting the Missouri Learning Standards

Description of how strategy,fstrategiés will address

Cowgill R-¥T will addrsss the needs of all children in the school, but
particularly the needs of those at risk of not meeting the Missouri Learning ~
Standards by offering:

1. TImplementation of a schoolwide tiered model to prevent and address
problem behavior, and early intervening services, coordinated with similar
activities and services carried out under the Individuals with Disabilities
Education Act (20 U.S.C. 1400 et seq.}:

2. Frofessional development and other activities for teachers,
paraprofessionals, and other school personnel to improve instruction and use
of data from academic assessments and recruit and retain effective teachers,
particularly in high-need subjects.

Activities will {mark all that apply}
¥ Improving students’ skills outside the academic subject areas
f Counseling
School-based mental health programs
x| Spedialized instructional support services
O Mentoring services
B other

A .
v

0O Helping students prepare for and become aware of oppertunities for postsecondary education and the workforce
0O Career/technical education programs
[] Access to coursework to eamn postsecondary credit
[ Advanced Placement
O internaticnal Baccalaureate
O pual er concurrent enroliment
O Early coflege high schools
O other

~
v
Implementing a schoolwide tiered model to prevent and address problem behavior, and early intervening services

%] Providing professional development and other activities for teachers, paraprofessionals, and other school personnel to
improve instruction and use of data

Delivery of professional development services
O 1nstructional coach

O Teaching methods coach

L Third pa
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[] other

<>

Professional development activities that address the prioritized needs

Describe activities

Job embedded high-quality professional development is provided in various ways
o support learning: Formative Assessment, Pyramid Response to Tntervention,

Vertical Articulation of Student Learning Expectations, and Positive Behavior

Support (PBIS) training. Members of the Cowgill R-VI teaching staff have the

cpportunity to attend additional in-services and workshops.
working on explieit instruction, formative assessment,
work, student goal setting, self-reflection,
teachers as leaders.

We will continue
analysis of student
differentiated instruction, and

Recrulting and retaining effective teachers, particularly In high need subjects

Describe activities

Cowgill R-VI posts openings on SuccessLink attends college placement days and
seeks out potential candidates through professional contacts when openings are #,
available. When aide positions are scught, ads indicate the need for a minimum :
of 60 hours of college coursework. Cowgill-R-YI provides a salary schedule

that rewards years of experience and commitment to the district and furthering
their sducation by paying for testing and certification fees. The district

covers all professional development expenses, including travel and lodging, if
necessary. Cowglll R-VI also offers a stipend plan to reward those teachers

who put forth the effort to improve student academic learning beyond the scope
of their contracted hours.

] Assisting preschool children in the transition from early childhood education programs to local elementary school programs

Describe activities

Cowgill-R-VI provides a 1/2 day Pre-School Program for 3 , 4 and 5 year-olds,
Parent/Family Activities, Kindergarten Meeting with Preschool Parents:
Kindergarten Readiness and Registration. Cowgill R-VI also coordinates and
integrate strategies wilth other programs such as First Steps and PAT.

SCHOOLWIDE POOL FUNDING

Section 1114 (b} 7)(8}

O Funds for this program will be consolidated with other State, lecal and Federal programs.
Mark all program funds that will be consolidated in the schoclwide poal.

O Tite 1.A (required)

[*] state and Local Funds (required)
[J Title 1 School Improvement (a)
O Tite 1.C Migrant

[7] Title L.D Delinquent

O Tige m.a

O itle m EL

[ Title 111 Immigrant

O Tive v.a

[ Title v.&

O schoa Improvement Grant (g} {SIG)
[ spec. Ed. state and Local Funds

[ spec. Ed. Part B Entitlement

O Perkins Basic Grant - Postsecondary
O perkins Basic Grant - Secondary

1 workferce Innovation and Oppertunity Act
[] Head start

<
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I Adult Education and Family Literacy

L[] others
A
L'
PARENT COMMENTS Section 1116 (e)(s}
The Title LA Schoolwide Plan is satisfactory to parents of participating students.
@ ves
QO No
If the plan is not satisfactory to the parents of participating students please provide any parent comments.
s
w
'Sy >
Schoot Level Plan Home—” Print ]] Cancel Print Mode
District/LEA Comments
A
N
DESE Comments
”~
W
Email: chris,hoecker@dese.mo.qov
Current User: DESEPUBLIC
Improving Lives through Education Var, 5.190.3066
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