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Each morning, millions of office employees enter office kitchens to heat up coffee, donuts, and 
crumb cakes in the microwave. Quite often, spillage occurs, leaving behind liquids that build up over 
time by lunch time, in the microwave. Sadly, many employees neglect to take the initiative to clean-up 
such spillage, and leave it for the cleaning staff to take care of it.  

Too often, by the time cleaning staff is made aware of the spillage in the microwave, 
contaminating bacteria has begun to develop. This is common in work environments. Thus, the need for 
better employee advocates regarding new sanitation demands, could be the next effective step in 
bringing awareness to this problem.  

After all, countless germs also collect on the microwave buttons, when each employee touches 
the buttons, without washing their hands. Even worse, many employees neglect to utilize soap that can 
help kill the spread of germs and bacteria in the office, when they wash their hands.  Thus, leaving 
germs behind on the refrigerator handle, sink faucet, light switches, and door handles.  

This calls for better usage of Agile/ SCRUM management details. After all,  integrating effective 
Agile/SCRUM management details, can improve effective team work practices, in eliminating the left 
behind spillage in the microwave, or germs on other commonly used surfaces.  

 

One of the best methods to defining an Agile/SCRUM management practice, is doing research, 
and adopting a model that best fits the needs of the business or corporate environment.  The Project 
Management Institute provides clarity on SCRUM methodologies. Relying on this model can be 
beneficial to your office. Learn more by logging on to: https://bit.ly/2QSu28J 
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