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Cindy Johnson, MS, MLS(ASCP)CM

Heroes in Lab Coats  

What’s Next?

Learning Objectives

Reflect upon the past two years, emphasizing the important role 

that laboratory professional played during the pandemic.

Reset: discuss effective culture strategies and tools that drive 

personal and professional engagement.

Recharge: recognize our individual purpose and how collectively 

we can advocate for our profession.

The World Health Organization (WHO) 

on March 11, 2020, declared the novel 

coronavirus (COVID-19) outbreak a 

global pandemic.
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Behind-the-scenes 

look at how COVID-19 

specimens are tested 
in the North Dakota 
Department of Health
Laboratory. #IamASCLS
#Lab4Life
#WeSaveLivesEveryday
#Labvocate #COVID19

• Late January 2020, the first cases of COVID-19 started to appear in Minnesota.

• It became apparent that the need for COVID-19 testing was going to become an 

important aspect of monitoring the disease and protecting the public.

• Minnesota Governor's Testing Task Force was created in order to coordinate 

and stand-up testing statewide. 
▪ This transitioned into another task force coordinated by the Minnesota Department 

of Health and representing testing providers statewide. 
▪ This group, which met regularly addressed various testing types and all the related 

supply chain issues and impacts on other clinical laboratory testing. 
▪ A reporting dashboard was developed. 
▪ A related Minnesota Hospital Association task force developed testing prioritization 

criteria as demand increased and supply of testing opened up. 

State of Minnesota COVID-19 Testing Response 

• Building an integrated capacity to maximize our testing, tracing and research 

efforts to control the spread of the COVID19 virus. 

• State of Minnesota entered into an agreement with the Mayo Clinic and the 

University of Minnesota to create an infrastructure for coordination and 

maximization of all testing resources across the state. 

• Testing Command Center (TCC) to fully use the testing capacity in Minnesota 

and to support CLIA-certified COVID testing laboratories around the state in 

quickly scaling their testing capacity.

Jan Malcolm

Commissioner 

Minnesota Department of Health

Office: 651/201-5810 |

Goal:  Every symptomatic person should be tested for COVID19

High Level Responsibilities: 

▪ Establish policies for prioritization of testing resources; which groups have highest priority for 

testing. 

▪ Define when to use PCR and/or serology.

▪ Work with stakeholders to establish a reimbursement structure for testing performed utilizing 

State funds. 

▪ Designate an individual to represent MDH on the COVID Testing Command Center and convey 

policy decisions to the appropriate stakeholders. 

▪ Use clinical and other data from repository/ies to understand health equity/disparity issues 

related to COVID testing and disease burden, inform case investigation and follow-up or wrap-

around services provided to positive cases, and target public health resources to limit the spread of 

disease. 

The strength and resiliency of the laboratory community continues (we are all in this together)
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https://www.facebook.com/ndhealth/?__cft__%5b0%5d=AZXq1N0MO252fMmNjOjYTtBSJ5MWE6NFOq6xSXMsYQQPE1ZQsJ3VQzVI3OeDbEa151j8h8HMoalLKfP9HV9bBRvVJBoorJl1C3N9r_HLZaxYVAgeWRnKbV-ZLZPA8eFzvV8HKIGK011I2vw9bTXsN64bkeAqTbiIrSfpe-99tBHsNEgiDhX0rgBVQpH6gnW4-PNMxM-_OnQyqXkmv3Cb7wsiQfgZA9VTvC70DexZwBqYsg&__tn__=kK-R
https://www.facebook.com/hashtag/iamascls?__eep__=6&__cft__%5b0%5d=AZXq1N0MO252fMmNjOjYTtBSJ5MWE6NFOq6xSXMsYQQPE1ZQsJ3VQzVI3OeDbEa151j8h8HMoalLKfP9HV9bBRvVJBoorJl1C3N9r_HLZaxYVAgeWRnKbV-ZLZPA8eFzvV8HKIGK011I2vw9bTXsN64bkeAqTbiIrSfpe-99tBHsNEgiDhX0rgBVQpH6gnW4-PNMxM-_OnQyqXkmv3Cb7wsiQfgZA9VTvC70DexZwBqYsg&__tn__=*NK-R
https://www.facebook.com/hashtag/lab4life?__eep__=6&__cft__%5b0%5d=AZXq1N0MO252fMmNjOjYTtBSJ5MWE6NFOq6xSXMsYQQPE1ZQsJ3VQzVI3OeDbEa151j8h8HMoalLKfP9HV9bBRvVJBoorJl1C3N9r_HLZaxYVAgeWRnKbV-ZLZPA8eFzvV8HKIGK011I2vw9bTXsN64bkeAqTbiIrSfpe-99tBHsNEgiDhX0rgBVQpH6gnW4-PNMxM-_OnQyqXkmv3Cb7wsiQfgZA9VTvC70DexZwBqYsg&__tn__=*NK-R
https://www.facebook.com/hashtag/wesaveliveseveryday?__eep__=6&__cft__%5b0%5d=AZXq1N0MO252fMmNjOjYTtBSJ5MWE6NFOq6xSXMsYQQPE1ZQsJ3VQzVI3OeDbEa151j8h8HMoalLKfP9HV9bBRvVJBoorJl1C3N9r_HLZaxYVAgeWRnKbV-ZLZPA8eFzvV8HKIGK011I2vw9bTXsN64bkeAqTbiIrSfpe-99tBHsNEgiDhX0rgBVQpH6gnW4-PNMxM-_OnQyqXkmv3Cb7wsiQfgZA9VTvC70DexZwBqYsg&__tn__=*NK-R
https://www.facebook.com/hashtag/labvocate?__eep__=6&__cft__%5b0%5d=AZXq1N0MO252fMmNjOjYTtBSJ5MWE6NFOq6xSXMsYQQPE1ZQsJ3VQzVI3OeDbEa151j8h8HMoalLKfP9HV9bBRvVJBoorJl1C3N9r_HLZaxYVAgeWRnKbV-ZLZPA8eFzvV8HKIGK011I2vw9bTXsN64bkeAqTbiIrSfpe-99tBHsNEgiDhX0rgBVQpH6gnW4-PNMxM-_OnQyqXkmv3Cb7wsiQfgZA9VTvC70DexZwBqYsg&__tn__=*NK-R
https://www.facebook.com/hashtag/covid19?__eep__=6&__cft__%5b0%5d=AZXq1N0MO252fMmNjOjYTtBSJ5MWE6NFOq6xSXMsYQQPE1ZQsJ3VQzVI3OeDbEa151j8h8HMoalLKfP9HV9bBRvVJBoorJl1C3N9r_HLZaxYVAgeWRnKbV-ZLZPA8eFzvV8HKIGK011I2vw9bTXsN64bkeAqTbiIrSfpe-99tBHsNEgiDhX0rgBVQpH6gnW4-PNMxM-_OnQyqXkmv3Cb7wsiQfgZA9VTvC70DexZwBqYsg&__tn__=*NK-R
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Dr. Rodney Rohde shares the 
importance of #MedicalLaboratory
professionals with the public! Happy 
#LabWeek2020! #IamASCLS #Lab4Life
#Labvocate #WeSaveLivesEveryday

Dr. Pat Tille sharing her expertise! #IamASCLS #Lab4Life
#Labvocate #WeSaveLivesEveryday

The COVID-19 crisis has brought to light the nationwide 
shortage of #MedicalLaboratory scientists and technicians. 

#IamASCLS #Lab4Life #Labvocate #WeSaveLivesEveryday
#TellYourStory #HeroesinLabCoats

“Laboratory professionals play an essential role on the healthcare team and are unsung heroes that 
I am proud to call ‘family.’ This past year we have all been challenged both personally and 
professionally, but we are definitely stronger together and I appreciate the commitment to fighting 
this pandemic. Because our work does matter.”

Together, We Move Forward with Hope
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https://www.facebook.com/hashtag/medicallaboratory?__eep__=6&__cft__%5b0%5d=AZVp0BPeiJKksXAbQdZWIXbRYtCptMAEEWzoIhxhNv0MQ_vGrHRn0qQuChQ3wq8oA9FuSOAM-ACumCT0AJubK23c-L7poqAsvGHSw0Pr5u4zTAjD4l3LT-Kmtck6LlHMcyn3niKMI5qhRIpCWQS9nMqjTNFSAgagr2RtLSB7VjSrVQ&__tn__=*NK-R
https://www.facebook.com/hashtag/labweek2020?__eep__=6&__cft__%5b0%5d=AZVp0BPeiJKksXAbQdZWIXbRYtCptMAEEWzoIhxhNv0MQ_vGrHRn0qQuChQ3wq8oA9FuSOAM-ACumCT0AJubK23c-L7poqAsvGHSw0Pr5u4zTAjD4l3LT-Kmtck6LlHMcyn3niKMI5qhRIpCWQS9nMqjTNFSAgagr2RtLSB7VjSrVQ&__tn__=*NK-R
https://www.facebook.com/hashtag/iamascls?__eep__=6&__cft__%5b0%5d=AZVp0BPeiJKksXAbQdZWIXbRYtCptMAEEWzoIhxhNv0MQ_vGrHRn0qQuChQ3wq8oA9FuSOAM-ACumCT0AJubK23c-L7poqAsvGHSw0Pr5u4zTAjD4l3LT-Kmtck6LlHMcyn3niKMI5qhRIpCWQS9nMqjTNFSAgagr2RtLSB7VjSrVQ&__tn__=*NK-R
https://www.facebook.com/hashtag/lab4life?__eep__=6&__cft__%5b0%5d=AZVp0BPeiJKksXAbQdZWIXbRYtCptMAEEWzoIhxhNv0MQ_vGrHRn0qQuChQ3wq8oA9FuSOAM-ACumCT0AJubK23c-L7poqAsvGHSw0Pr5u4zTAjD4l3LT-Kmtck6LlHMcyn3niKMI5qhRIpCWQS9nMqjTNFSAgagr2RtLSB7VjSrVQ&__tn__=*NK-R
https://www.facebook.com/hashtag/labvocate?__eep__=6&__cft__%5b0%5d=AZVp0BPeiJKksXAbQdZWIXbRYtCptMAEEWzoIhxhNv0MQ_vGrHRn0qQuChQ3wq8oA9FuSOAM-ACumCT0AJubK23c-L7poqAsvGHSw0Pr5u4zTAjD4l3LT-Kmtck6LlHMcyn3niKMI5qhRIpCWQS9nMqjTNFSAgagr2RtLSB7VjSrVQ&__tn__=*NK-R
https://www.facebook.com/hashtag/wesaveliveseveryday?__eep__=6&__cft__%5b0%5d=AZVp0BPeiJKksXAbQdZWIXbRYtCptMAEEWzoIhxhNv0MQ_vGrHRn0qQuChQ3wq8oA9FuSOAM-ACumCT0AJubK23c-L7poqAsvGHSw0Pr5u4zTAjD4l3LT-Kmtck6LlHMcyn3niKMI5qhRIpCWQS9nMqjTNFSAgagr2RtLSB7VjSrVQ&__tn__=*NK-R
https://www.facebook.com/hashtag/iamascls?__eep__=6&__cft__%5b0%5d=AZWDEnQC6tDzsL3U_LCRM9ss7af5WVrcM19GrmsTfsTukwHN012UMCDZNzqtQFvCtV8BXY-dQr7zOAE4uxAKKkGbFSpLfE_AN5JjcabY1qeP5p6nHDgEFVU6r_pqD8AnOyGbhc6kJgJrjfPIFH8AU2mrCDfi5iuOnCYElCKpdvXjcv5A4mWyuJGImfj06O_md4w&__tn__=*NK-R
https://www.facebook.com/hashtag/lab4life?__eep__=6&__cft__%5b0%5d=AZWDEnQC6tDzsL3U_LCRM9ss7af5WVrcM19GrmsTfsTukwHN012UMCDZNzqtQFvCtV8BXY-dQr7zOAE4uxAKKkGbFSpLfE_AN5JjcabY1qeP5p6nHDgEFVU6r_pqD8AnOyGbhc6kJgJrjfPIFH8AU2mrCDfi5iuOnCYElCKpdvXjcv5A4mWyuJGImfj06O_md4w&__tn__=*NK-R
https://www.facebook.com/hashtag/labvocate?__eep__=6&__cft__%5b0%5d=AZWDEnQC6tDzsL3U_LCRM9ss7af5WVrcM19GrmsTfsTukwHN012UMCDZNzqtQFvCtV8BXY-dQr7zOAE4uxAKKkGbFSpLfE_AN5JjcabY1qeP5p6nHDgEFVU6r_pqD8AnOyGbhc6kJgJrjfPIFH8AU2mrCDfi5iuOnCYElCKpdvXjcv5A4mWyuJGImfj06O_md4w&__tn__=*NK-R
https://www.facebook.com/hashtag/wesaveliveseveryday?__eep__=6&__cft__%5b0%5d=AZWDEnQC6tDzsL3U_LCRM9ss7af5WVrcM19GrmsTfsTukwHN012UMCDZNzqtQFvCtV8BXY-dQr7zOAE4uxAKKkGbFSpLfE_AN5JjcabY1qeP5p6nHDgEFVU6r_pqD8AnOyGbhc6kJgJrjfPIFH8AU2mrCDfi5iuOnCYElCKpdvXjcv5A4mWyuJGImfj06O_md4w&__tn__=*NK-R
https://www.facebook.com/hashtag/medicallaboratory?__eep__=6&__cft__%5b0%5d=AZVF-QSp6PvKy-3tEQqfGzvKTDKdtjwFfiEcFxsawIeBvBWnHXSkqumbF3r_ckpFLXSiYaQ8pLsoZe9YHo3XgIiOCzOHv2p34qVYI0wjsUa5Kr8hVX2a0PdjsPkPmuAeA05lavMSjUDfsHG32gaOXqwK8GDQlJY8yKiXNyNYN_HuXg&__tn__=*NK-R
https://www.facebook.com/hashtag/iamascls?__eep__=6&__cft__%5b0%5d=AZVF-QSp6PvKy-3tEQqfGzvKTDKdtjwFfiEcFxsawIeBvBWnHXSkqumbF3r_ckpFLXSiYaQ8pLsoZe9YHo3XgIiOCzOHv2p34qVYI0wjsUa5Kr8hVX2a0PdjsPkPmuAeA05lavMSjUDfsHG32gaOXqwK8GDQlJY8yKiXNyNYN_HuXg&__tn__=*NK-R
https://www.facebook.com/hashtag/lab4life?__eep__=6&__cft__%5b0%5d=AZVF-QSp6PvKy-3tEQqfGzvKTDKdtjwFfiEcFxsawIeBvBWnHXSkqumbF3r_ckpFLXSiYaQ8pLsoZe9YHo3XgIiOCzOHv2p34qVYI0wjsUa5Kr8hVX2a0PdjsPkPmuAeA05lavMSjUDfsHG32gaOXqwK8GDQlJY8yKiXNyNYN_HuXg&__tn__=*NK-R
https://www.facebook.com/hashtag/labvocate?__eep__=6&__cft__%5b0%5d=AZVF-QSp6PvKy-3tEQqfGzvKTDKdtjwFfiEcFxsawIeBvBWnHXSkqumbF3r_ckpFLXSiYaQ8pLsoZe9YHo3XgIiOCzOHv2p34qVYI0wjsUa5Kr8hVX2a0PdjsPkPmuAeA05lavMSjUDfsHG32gaOXqwK8GDQlJY8yKiXNyNYN_HuXg&__tn__=*NK-R
https://www.facebook.com/hashtag/wesaveliveseveryday?__eep__=6&__cft__%5b0%5d=AZVF-QSp6PvKy-3tEQqfGzvKTDKdtjwFfiEcFxsawIeBvBWnHXSkqumbF3r_ckpFLXSiYaQ8pLsoZe9YHo3XgIiOCzOHv2p34qVYI0wjsUa5Kr8hVX2a0PdjsPkPmuAeA05lavMSjUDfsHG32gaOXqwK8GDQlJY8yKiXNyNYN_HuXg&__tn__=*NK-R
https://www.facebook.com/hashtag/tellyourstory?__eep__=6&__cft__%5b0%5d=AZVF-QSp6PvKy-3tEQqfGzvKTDKdtjwFfiEcFxsawIeBvBWnHXSkqumbF3r_ckpFLXSiYaQ8pLsoZe9YHo3XgIiOCzOHv2p34qVYI0wjsUa5Kr8hVX2a0PdjsPkPmuAeA05lavMSjUDfsHG32gaOXqwK8GDQlJY8yKiXNyNYN_HuXg&__tn__=*NK-R
https://www.facebook.com/hashtag/tellyourstory?__eep__=6&__cft__%5b0%5d=AZVF-QSp6PvKy-3tEQqfGzvKTDKdtjwFfiEcFxsawIeBvBWnHXSkqumbF3r_ckpFLXSiYaQ8pLsoZe9YHo3XgIiOCzOHv2p34qVYI0wjsUa5Kr8hVX2a0PdjsPkPmuAeA05lavMSjUDfsHG32gaOXqwK8GDQlJY8yKiXNyNYN_HuXg&__tn__=*NK-R
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QUADRUPLE AIM

• Improve the health of the community

• Enhance the patient experience

• Reduce the cost of care

• Improve provider and staff well-being

Our Best Begins With Me
Culture Concepts

What three things can you do to improve your ability 
to BE HERE NOW?

▪ Notice how often you are distracted and think about what 
tends to distract you the most.

▪ Notice what you spend the most time thinking about and 
how this affects you and the people you are with.

▪ What is the value and benefit when you’re able to Be Here 
Now more often at work and at home?
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Assuming positive intent is important at 
work, but it’s also valuable at home with 
family and friends. When you’re 
optimistic and looking for what’s 
positive, you’ll approach conversations 
with an entirely different attitude!

What Do 

You See?
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Worst Day Ever?  By Chanie Gorkin

Today was the absolute worst day ever

and don't try to convince me that

there's something good in every day

because, when you take a closer look,

this world is a pretty evil place.

Even if

Some goodness does shine through once in a while

satisfaction and happiness don't last.

And it's not true that

it's all in the mind and heart

Because

True happiness can be attained

only if one's surroundings are good

It's not true that good exists

I'm sure you can agree that

the reality

creates

my attitude

It's all beyond my control

And you'll never in a million years hear me say

today was a very good day

Today was a very good day

And you'll never in a million years hear me say

it's all beyond my control

My attitude

creates

the reality

I'm sure you can agree that

it's not true that good exists

only if one's surroundings are good

True happiness can be attained

Because

It's all in the mind and heart

and it's not true that

satisfaction and happiness don't last.

Some goodness does shine through once in a while

Even if

this world is a pretty evil place.

Because, when you take a closer look,

there's something good in every day

and don't try to convince me that

Today was the absolute worst day ever

Worst Day Ever?  By Chanie Gorkin

Each of us casts our own 

shadow, and in doing so we 

influence those around us. 
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CentraCare Staff Support Team: We Are Here For You!

Laboratory Team Weekly Tips:

The Greater Good Science Center – Science Based Insights for a 

Meaningful Life

Day to Day Support – batteries running low?

Benefits of Gratitude

SMART Program – Stress Management and Resilience Training

10 Ways to Make Your Time Matter

Laboratory Team Weekly Tips:

The Science of Happiness

Get Moving!

Work-Life Balance

Box Breathing

Your Well-being Checklist
Six simple steps to help you power down, rest and recharge.

At the end of your workday:

➢ Think of three things that went well today.

➢ Identify one thing that was difficult, now choose one thing you will do for self-care before 

you return to work.

➢ Check on your colleagues before you leave — are they OK?

➢ How are you feeling? Have you shared it with anyone?

➢ Thank you for everything you did today to support our patients, their loved ones and each 

other. Know you are enough.

➢ Now, switch your attention away from work so you can relax and be fully present at 

home.
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Our purpose is our reason why. It’s what inspires us to do the work.

By sharing our individual and team purpose statements we help shape the 

organization’s purpose statement.

WHAT IS OUR PURPOSE?

DRAWN to HELPING OTHERS

1. What is the one thing that takes most of your time every day?

2. Is it really important in your life or future?

3. Does it drive you one inch towards my desired goal?

43 44
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WE HAVE EXCITING 
CAREERS FOR YOU!

Coordinating Council on the 

Clinical Laboratory Workforce

#IamASCLS
#Lab4Life
#Labucate

CentraCare – Willmar Main Clinic Laboratory Team

49 50

51 52

53 54

http://ccclw.org/
https://www.facebook.com/hashtag/iamascls?__eep__=6&__cft__%5b0%5d=AZUg1s0EfHQPBdVWtelz5TlEsqqDxe04yK9EeU14sf7QFbncrvm9qo8KgU31PIWJQ1Aar6nx7w3MZEInvqOnjAlnoMViVQRcSdIQjCQCME5ZOBrDuD7WY0bllvvDxRJ20Y0RQzhs4F91i9GWn-3vS22bd2uXaOIb3sfkUwMeIgwz_g&__tn__=*NK-R
https://www.facebook.com/hashtag/lab4life?__eep__=6&__cft__%5b0%5d=AZUg1s0EfHQPBdVWtelz5TlEsqqDxe04yK9EeU14sf7QFbncrvm9qo8KgU31PIWJQ1Aar6nx7w3MZEInvqOnjAlnoMViVQRcSdIQjCQCME5ZOBrDuD7WY0bllvvDxRJ20Y0RQzhs4F91i9GWn-3vS22bd2uXaOIb3sfkUwMeIgwz_g&__tn__=*NK-R
https://www.facebook.com/hashtag/labucate?__eep__=6&__cft__%5b0%5d=AZUg1s0EfHQPBdVWtelz5TlEsqqDxe04yK9EeU14sf7QFbncrvm9qo8KgU31PIWJQ1Aar6nx7w3MZEInvqOnjAlnoMViVQRcSdIQjCQCME5ZOBrDuD7WY0bllvvDxRJ20Y0RQzhs4F91i9GWn-3vS22bd2uXaOIb3sfkUwMeIgwz_g&__tn__=*NK-R
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