


COAAB Strategic Plan
1. Worship  
COAAB shall be a Congress that expands the minds of the members and delegates as it relates to the area of Liturgy and Arts.  COAAB seeks to blend traditions that are old and new in order that it may lead those attending its meetings and those who seek its materials into the presence of God as they experience Liturgical treasures from various traditions infused with the power of the Holy Spirit.
Objective 1 – COAAB will provide worship that engages the heart of faith through passionate preaching and music while at the same time challenging the mind of faith through intellectual preaching and liturgy, incorporating the Hymns of the Church along with modern day worship songs and choruses.
Objective 2 – COAAB will strive to engage members and delegates in the worship experience through a variety of worship styles and liturgies, and expand the experience of worship through the use of innovative technology, working to increase the number of those attending its annual meetings and those seeking its liturgical resources.  Celebration of the Holy Eucharist (Holy Communion) will be a major part of COAAB’s annual Congress in Atlanta!
Objective 3 – COAAB will strive for worship that is consistently ecumenical yet that is faithful to the Orthodox Biblical Christian Faith once delivered unto the saints.
Objective 4 – COAAB worship experiences shall foster fellowship among those who attend. A worship experience that is inviting, engaging, apostolic and prophetic.
Action Plan – COAAB will develop liturgical resources such as a Clergy Manuals with suggested order of services and liturgies within the next year.  COAAB will establish a Worship & Arts Department that will gather and make liturgical resources available to its members and delegates as well as make them available online and in hardcopy form.
2. Mission and Outreach
COAAB will develop an Outreach and Mission ministry that involves building new churches and missions, disaster relief, and support of missionary endeavors at home and aboard. COAAB, since the bulk of its membership and delegates consist of bishops and apostles, it shall respond to Saint Paul’s called to Timothy, his son in the gospel, to do the Work of the Evangelist.
Objective 1 – COAAB will regularly communicate with the membership and delegates about outreach and mission opportunities, looking for ways to involve its memberships and their communions in such missionary and evangelistic programs.
Objective 2 – COAAB will identify the needs of the local, regional, national and global communities and seek to provide responding outreach and mission opportunities in partnership with its membership and their communions as well as seeking financial support for such endeavors from the business sector.  COAAB will seek to develop for-profit entities that will finance such programs as well.
Objective 3 – COAAB shall establish other branches which shall be accountable to the USA office which shall facilitate its work and programs in other parts of the world. COAAB exist to support the work of the body of Christ by providing training for clergy, accrediting Holy Orders, bringing apostles, bishops, clergy and brethren together for fellowship, inspiration, training, synod meetings, and Worship around the Table of the Word and the Table of the Eucharist.
Action Plan – COAAB Annual Congress shall cover topics that are relevant to the Churches and Communions.  COAAB shall host on-site training from state to state, during convocations and retreats that will aid the Body of Christ.  COAAB within the next year will formulate and develop a plan to establish offices in Africa, Europe and on other continents. 
Within the next year, COAAB will form a for-profit entity by the name of The COAAB Corporation that will help provide additional sources of income to aid COAAB in obtaining its goals and objectives.
Within the next year, COAAB will through its Vicar of Ministerial Development find and locate missionary and evangelistic opportunities where COAAB can send out mission teams as well as assist COAAB in finding resources to finance a mission trip.  COAAB shall work with the various communions in locating those among them that we can assist in their local program of building up the ministry.  The Goal is to develop teams that are able to spend up to three to six months in any given location.
3. Episcopal and Clerical Formation
COAAB will design a comprehensive Episcopal and Clerical Formation program that will be the hallmark for the Pentecostal Christian around the world. These programs shall be geared towards the apostolate, the bishopric, the clergy, ministry of helps and the laity.  The formation programs shall foster and produce excellence among those who receive such training.
Objective 1 – COAAB will provide a clearly defined curriculum of Spiritual Formation for all levels of ministry in the church, including the annual congress, workshops and retreats provided by COAAB alone or in collaboration with other organizations, resulting in personal and congregational/communion transformation for those who are members, the delegates and those who obtain its materials.
Objective 2 – COAAB will develop on-site and online courses as well as tailor-made courses that are specific to the Communions requesting our assistance and resources. These courses will encourage excellence in ministry.
Objective 3 – COAAB will develop an episcopal training course that can be used by its member communions and those who seek out its resources. This will also include training courses in Liturgy, Adjutancy, and Canon Law among other sacred disciplines.
Action plan – COAAB Annual Congress & Syllabus is currently one avenue we provide training and materials.  COAAB will within the next year develop an Episcopal Training Curriculum for those aspiring to the Apostleship and the Episcopacy. Such will be made available by the time of the next annual congress session in 2015.
Other curriculum – Other curriculums will be develop for diaconal and presbyterial formation as well as How to Manuals on setting up and starting a Church, Developing a Diocese and Starting a Communion of Churches.   Manuals that deal with the Adjutancy, Liturgical Ministers and Canon Lawyers will be develop as well in the next year to be presented to the 2015 Congress in at least draft form and finalized by 2016.
4. Social Services Ministries
COAAB shall establish a ministry known as DOORS OF HOPE.  This shall become the non-profit community development and social services arm of the Congress. This Congress through its Synod of Episcopates will issue pastoral statements and offer solutions to problems and issues facing the nation and the world. 
Objective 1 – COAAB will offer social services ministry and services. These services and opportunities may involve job referral and placement, feeding program/food banks, shelter for the homeless, thrift store and soup kitchens.
Objective 2 – COAAB will seek to engage people in social events, special events and programs that will raise social awareness and deal with societal ills, thereby doing as our Savior has done according to Luke chapter 4.
Objective 3 – COAAB each year will feature one project that addresses the community or communities where it is Headquartered in and/or the communities its member communions, bishops and apostles are located in. This project will demonstrate the love of Christ and that COAAB is more than just another gathering of clergy.  COAAB is about doing the WORK of the Kingdom. One of the projects that should be address, especially in its founding city is Homelessness.  Another major project COAAB should address is “black on black” crime and dealing with the injustices of society.
Objective 4 – DOORS OF HOPE shall become a self-sustaining entity.  It shall have the Congress as it sole member.  It shall have a board that is accountable to the Congress. DOORS OF HOPE shall be located in each state there are COAAB members and shall obtain funding on a national and international level so that it may assist member communions in their social services outreach and their mission programs.
Action plan – By the time of the 2015 Congress Session, COAAB will have established DOORS OF HOPE Community Development Corporation. This will be a 501c3 corporation that will accomplish the goals and objection mention under topic number 4.  It shall also work in the area to help deal with black on black crimes, injustice, race relations and etc.
5. Ministry and Leadership Development
COAAB will become a congress that continually engages every member, communion and friends in ministry and every ministry in mission by recruiting and retaining a diverse group of servant leaders who will help lead a broad base of ministry opportunities across all areas of the church world.
Objective 1 – COAAB shall identify and train up and coming leaders from among its membership to ensure the stability of the Congress and its future grow and development. This will include assisting its members in doing the same to ensure their communions growth and development. Assist in the Ordination, Consecration and Affirmation of Bishops, Apostles and Senior Leadership.
Objective 2 – COAAB shall assist, develop and raise up communions that will be vibrant and on fire for God.  COAAB will raise up communions that will bear fruit that will remain and leadership teams that are trained and developed.  COAAB will assist in the recognitions and establishment of new communions and taking them through the proper procedures and protocol to fully and orderly establish them.
COAAB will become a Resource Center both in the United States of America and on a Global level to provide leadership development training and resources for communions, bishops, apostles and their clergy.
Objective 1 – COAAB will continually look for ways to support new churches and communions that share its ecumenical vision of Christianity.
Objective 2 – COAAB will provide an annual event to bring bishops, apostles, clergy and lay leaders of the various Christian churches to the Annual Congress in September for leadership training and the COAAB worship experience.
Objective 3 – COAAB will seek to provide educational opportunities either through partnership with reputable educational institutions or through its own educational institutions.  COAAB will encourage its members to take advantage of continuing education opportunities.
6. Finances and Development
COAAB will develop a financial plan that shall help it obtain the resources needed to meet its budgetary need and that will help it further its missions and objectives.
Objective 1 – COAAB shall keep the registration for its events at a level that is economical and affordable to all.  COAAB shall seek to increase attendance at all of its meetings.
Objective 2 – COAAB shall devise a plan whereby its membership contribute monthly or at some scheduled time to its program as well as seek out those businesses and persons who will sponsor its programs.
Objective 3 – COAAB shall establish businesses that will provide jobs for its member communion membership as well as contribute monthly to the budget of COAAB by making donations of at least 10% of that business gross income.  Said businesses will have COAAB as its sole stockholder.
Objective 4 – COAAB shall establish a working office in Atlanta for its Headquarters as well as regional offices to deal with the area of Ecumenical Relations and Ministerial Development. One of our goals is to have UN observer status.
Objective 5 – COAAB shall work in conjunctions with the primates who are a member of this CONGRESS to develop a minimum salary fund for their various communions.
Objective 6 – COAAB shall develop or assist in the development of retirement plans, insurance plans and the like or encourage the development of such among its members.
Objective 7 – COAAB shall issue a report on the financials annually for the previous Congress at its annual meeting in September.
7. Communication
COAAB will implement a plan for raising the visibility of the congress at a local, regional, national and international level while also implementing a culture of transparency in all print and non-print media. 
Objective 1 – COAAB will continually work with local public relations entities to increase the visibility of the Congress in print, television, web and social media.
Objective 2 – COAAB will continue to develop its website and online presence as well as its print and video media formats and new and innovative communication tools. 
Objective 3 – COAAB will seek to raise awareness of its presence and its programs and thereby increase its attendance at its annual congress.
Objective 4 – COAAB will develop standards for all communication and materials being created and disbursed under the COAAB brand.
8. Governance
The President-Bishop and Advisory Board of COAAB will maintain a governance structure that provides effective oversight of the vision, mission, strategic plan and financial operations of the congress.
Objective 1 – The COAAB President shall be responsible for the day to day operations of the congress through the Office of the President (archbishop). All congressional staff shall be accountable to him and serve at his pleasure.
Objective 2 – COAAB shall operate on the principle that its bishops and apostles are sacramentally equals. This congress shall have a synod with a defined function as well as advisory board with a defined function.  The Synod and Advisory Board are require and shall be expected to meet annually.  Its President-bishop shall serve as the primus of the Congress, which means he is first among equals. He shall appoint the leadership of the Congress and shall determine its direction and together with his team develop the agenda that he has set for each annual session of the congress.
Objective 3 – COAAB shall operate in integrity and shall maintain an openness and transparency that shall foster trust and accountability.
Objective 4 – COAAB shall review its leadership plan and structure from time to time, at least every 3 years, by examining representation and functionality, in comparison to other congresses and colleges of episcopates, in order to implement best practices of governance for the congress.

9. Cathedral
COAAB shall develop or secure a site that will serve as the venue for its annual congress that is conducive to Christian Worship and the general and breakout sessions.  This venue should also lend itself to a place to host a welcome reception for all members and registered delegates before the official opening service of the Congress.  This site if owned by COAAB shall be rented out during the year to provide for another source of income for COAAB.  Atlanta shall be known as the founding See city of COAAB. 
Objective 1 – COAAB venue shall serve as a Cathedral for the week of the annual congress. The seating in the chancel area will be reserve for the worship leaders and choir only.
Objective 2 – COAAB shall have seating on the front row reserve for members of the congress leadership team who are not a part of the worship team for that given service or chapel.
Objective 3 – COAAB shall have Chapel Services that shall be planned by the President with advice from the chaplain and under the direction of the President as presiding officer of the Congress. These chapel services shall be open with prayer and praise and may feature a 10/15 homily from various members of the congress. Chapel shall last for about 45 minutes, starting at 9AM and ending around 9:45AM allowing for a 15 minute break before the General Session begins at 10 AM.
Objective 4 – COAAB will start it’s sessions on-time.  Though COAAB does not charge its membership for being late to chapel or the sessions, all are expected to be on-time and all instructors are expected to start and finish on-time.  Instructors may be penalized for running over time.
Objective 5 – COAAB shall continue to demonstrate excellence in its annual congress, its Syllabus and its attire.  COAAB shall dress in civic at its sessions.  During the opening session all are asked to wear Cassocks [Black Cassocks] or civic attire.  It is okay to wear the colored shirt. Only the Celebrant will wear a stole on the opening night with his cassock. It shall be a tippet or a liturgical stole only.
Objective 6 – COAAB shall demonstrate excellence during its official closing service which shall feature Holy Communion.  All bishops and apostles will be expected to wear the Chasuble, matching stoles and Alb (cassock and rochet may be substituted). Elders/Presbyters will be expected to wear Black cassock and surplice with liturgical stoles to match the color of the day (red stoles) or black civic attire with clergy stoles. Deacons/License Ministers will wear the Alb and Deacon Stole or black cassock and deacon stole or civic attire with black shirt and seminarian’s collar (some call it an adjutant or servant collar) with deacon stole.  The stole MUST be the RED Liturgical Stole.
The deacon of the table/Altar may wear a dalmatic with matching stole and Alb.  The Adjutant Apostolic shall wear black Chimere and Ecumenical rochet or Alb.
UNIFORMITY is the KEY. Autom.com is the congress principle supplier.
Objective 7 – COAAB shall follow the shape of the liturgy but is ever mindful that the Holy Spirit is in charge of the service to direct it as he wills.
10. Synod
COAAB shall have an active Synod of Episcopates (bishops and apostles) who shall sit as a synod to discuss matters referred to it.  It shall speak pastorally to the nation and the world. It shall collectively issue pastoral statements, missives and other communications. It shall elect bishops and apostles to sit in council as members of the synod and sanction the ordination and affirmation of those referred to it by the president-bishop or his representative. It may receive reports from time to time from the various communions, especially about actions they have taken against clergy and may serve as a court of appeal for any clergy seeking an appeal.  [Such appeal will be heard on the terms agreed upon by all parties involved and the decision shall become binding] or it shall serve as an arbitrator of disputes between clergy and communions.
This Synod shall validate and accredit the holy orders it extends to its members through the collective voice and vote of the synod. It reserves the right to withdraw its hands from any cleric that walks disorderly and unbecoming the Gospel of Christ. This Synod shall provide for the recognitions of Communions which seeks its recognition.
Objective 1 – The Synod shall provide collective leadership and speak to the issues that face the body of Christ as a whole.
Objective 2 – The Synod shall serve as an apostolic college, a fraternity of episcopates and shall provide for greater fellowship among the same.
Objective 3 – The Synod shall provide for the recognition of the orders of its member communions’ bishops and apostles as long as they meet the standards for membership in COAAB.
Objective 4 – The Synod shall seek to expand its membership as well as encourage others to attend and become active members of the congress.
Objective 5 – The synod shall encourage all its members to register for annual congress whether they are able to attend or not as part of the requirement for continued membership in the Synod.
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