Leadership

Development

Coaching Partnership Design Session
60 minutes
o Client Prework: Complete Primary Coaching Goals
3 Month Leadership Development o Establish Coaching Partnership Agreement
Coaching Package Includes: o Establish Desired "True North" Goals and behaviors
that will indicate those goals have been achieved

Coaching Packages

Coaching Partnership Design Session
6 Coaching Sessions Ongoing Coaching
Mid-Point Review Meeting £o WL SEEEIens .
o Bi-weekly coaching sessions
o Set individual coaching session goals that align with
"True North" Goals & accountability
o Ongoing phone or email check-ins, as needed by client

o Development of leadership skills, competencies and
behaviors

Debriefing Meeting
3 Wfele)

s .

6 Month Leadership Development

Coaching Package Includes: Mid-Point Review Meeting
60 minutes

CoaChmg PartnerShlp Design Session o Evaluate goals and design new objectives as needed

12 Coaching Sessions
Mid-Point Review Meeting Debriefing Meeting

Debriefing Meeting IO IS , o
o Evaluation session with client
o Assessment of coaching results

$31°° o Establishing long-term leadership plan

Optional Add-ons
o Employee Engagement Survey
o Leadership Development

CONTACT WW
creativesolutionsa2z@gmail.com Each coaching engagement can be customized to
856-630-1577 meet the needs of the client

On Demand Coaching Rate $250/hr






