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History of Waste Management in Bahrain 

First Municipality was established in the year 1919 some 96 years ago 



Now Bahrain is divided into 4 Municipalities 

Capital 

Muharraq

Northern

Southern 



The limited land area, characterized by Bahrain’s small geographical space, is the
biggest factor that contributes to the problem of managing the increasing waste
accumulation of the country and finding sustainable waste management
operation. As such, the growing need to privatize municipal & solid waste
operations in the country has been raised.



Waste management has been acknowledged as one of Bahrain’s biggest challenges to
the country. Data gathered within the past thirty years have all revealed significant
increases on waste quantity generated in the country along the categories of
residential, commercial, construction, demolition, industrial, and agricultural wastes.
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Why did the Municipality decide to privatise? 

In the year 2000, the Central Municipal Council, as it was then, before the
reorganization into 4 separate Municipalities, conducted a feasibility study into
contracting out the waste collection services. The government, at that time, had
introduced a policy to out-source services wherever it was in the best interest of the
country.



The objective was to “Provide a better service at a lower cost” Some of the driving
factors behind the decision to contract-out were:



Irregular allocation of capital budgets to renew the fleet meant that vehicles were
running far beyond their economical life.

Garage costs were spiraling to cope with the above



Government tendering processes, as well as pressure from local suppliers, meant that
new vehicles had to be the cheapest, not particularly the best suited for the work,
ending up with a mixed fleet of vehicles requiring stockholding of many brands of
spares. Every time a tender was issued for replacement vehicles a new brand of
chassis and bodies were introduced.



Increasing difficulties to
manage and control an
increasing expatriate labour
force, accommodation,
transportation, salaries, etc.
The Municipality did not have
accommodation for the
workers, and most lived in
houses privately rented
throughout the country
leading to problems mobilizing
the workforce early morning.

Overstaffing of drivers
laborers and Municipal
inspectors to oversee the
work



Rapid growth in the population, and commercial and industrial growth was stretching the
limitations of the Municipality to react to such change.



Obtaining a fixed price from a contractor for a fixed period of 7 years was more
suitable for budget planning.

The estimated cost of the Municipality work at that time in 2000, was BD5.5
million per year, (increasing annually) and the cost of contracting out the
collection services was a fixed price for the two contracts, of BD5.2 million per
year. Therefore, the cost over the seven years was predicted to be less than the
Municipality cost, whilst at the same time, there was improved production, new
vehicles, new containers, etc.



Lower Costs 

Increase in the Recycling Rates

The Private Sector is responsible for innovation

More Trained and skilled staff

New fleet and equipment

Less cost for Improved Services

The Profit Motive will encourage the companies to produce services at a lower cost



Rapid Increase in volumes & changing characteristics and municipal solid waste

Consequences of Municipal Solid Waste Management

Waste not been viewed as recourses

Empowering & Formalizing the informal sector through trade union

Awarding overseas companies may lead to them leaving every thing behind

Monitoring the contractor and making sure that tasks are achieved in a satisfactory level



Contracts s should be awarded based on technical submission not only the Price Factor

A clear KPI system that monitors contractors performance



After awarding the contract Capital & Muharraq municipality
requested that a special KPI system is to be developed to monitor
the existing contractor Gulf City Cleaning Company performance



Performance Manager is a unique system for managing contractual performance. It has
been customized for Bahrain and some of the key features include:

Management of all stages of contract services including hotline service, municipality
staff approvals, contractor works, default & penalty procedures, etc.

Provision of real-time information to all system users 

Provision of audit trails and management reports to monitor performance

It is fully compliant with Bahrain's corporate IT strategy 

It is web browser based and integrates GIS throughout , It is user-friendly & highly 
customizable
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