Waste Management Privatization in Bahrain
(Case Study)

TN m'mlu i w‘mn } ’n uw

Hesham Alhaddad

Public Relations Manager
Gulf City Cleaning Company




N v A
l : l‘,\‘ 'c‘
- |0 :-‘. "

| 1 ,“ l

;qg

3 R

e History of Waste Management in Bahrain

l
\
l) ‘ : [ 41 " 4 ~\ ”;' \ i 3 '-" ) A :'. H : halie

R 2 e Why did the Municipality Decide to Privatise?

{

\ '

4 { : ‘ ' i ‘
R DA 113 [ SHR 3- 'y
113 | . h
f 1" bk '.J? 1 ! ‘ ‘ f

l‘l!; . :’ I
".‘, |I ‘: Y ! i'l" h ailud! s
“if';l | 1 '-.; A X i , x“
Al | fr‘t“iv‘i?
A s Ehall EEbllicutn kBRI A L EAt Y
X O Challenges of Full turn key privatizations A
]| ‘\ [ 4 4

4

!
PSS B O 5 O i 4

N
s | A
) 5 * The Solution & KPI systems | . !

i R

o
RS,

| LB\
(‘."S\'




4
History of Waste Managementln Bahrain V] 2,

First Municipality was establlshed in the year 1919 some 96 years ago
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KINGDOM OF BAHRAIN
OUTLINE MAP OF BAHRAIN GOVERNORATES
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Now Bahrain is divided into 4 Municipalities
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The limited land area, characterized by Bahrain’s small geographical space, is the
biggest factor that contributes to the problem of managing the increasing waste
accumulation of the country and finding sustainable waste management

operation. As such, the growing need to privatize municipal & solid waste
operations in the country has been raised.




Waste management has been acknowledged as one of Bahrain’s biggest challenges to
the country. Data gathered within the past thirty years have all revealed significant
increases on waste quantity generated in the country along the categories of
residential, commercial, construction, demolition, industrial, and agricultural wastes.




The limited land area,
characterized by Bahrain’s
small geographical space, is the
biggest factor that contributes
to the problem of managing
the increasing waste
accumulation of the country
and finding sustainable waste
management operation. As
such, the growing need to

privatize municipal & solid
waste operations in the
country has been raised




Why did the Municipality decide to privatise?
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In the year 2000, the Central Municipal Council, as it was then, before the
reorganization into 4 separate Municipalities, conducted a feasibility study into
contracting out the waste collection services. The government, at that time, had
introduced a policy to out-source services wherever it was in the best interest of the

country.
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The objective was to “Provide a better service at a lower cost” Some of the driving
factors behind the decision to contract-out were:
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Irregular allocation of capital budgets to renew the fleet meant that vehicles were
running far beyond their economical life.
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Garage costs were spiraling to cope with the above
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Government tendering processes, as well as pressure from local suppliers, meant that

new vehicles had to be the cheapest, not particularly the best suited for the work,

ending up with a mixed fleet of vehicles requiring stockholding of many brands of

spares. Every time a tender was issued for replacement vehicles a new brand of
sia.. chassis and bodies were introduced.




Increasing  difficulties  to
manage and control an
increasing expatriate labour
force, accommodation,
transportation, salaries, etc.
The Municipality did not have
accommodation for the
workers, and most lived in
houses privately rented
throughout the country
leading to problems mobilizing
the workforce early morning.

Overstaffing of drivers
 laborers and  Municipal

inspectors to oversee the
. work
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BAHRAIN POPULATION
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Rapid growth in the population, and commercial and industrial growth was stretching the
limitations of the Municipality to react to such change.



Obtaining a fixed price from a contractor for a fixed period of 7 years was more
suitable for budget planning.

The estimated cost of the Municipality work at that time in 2000, was BD5.5
million per year, (increasing annually) and the cost of contracting out the
collection services was a fixed price for the two contracts, of BD5.2 million per
year. Therefore, the cost over the seven years was predicted to be less than the

Municipality cost, whilst at the same time, there was improved production, new
vehicles, new containers, etc.
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Lower Costs

Increase in the Recycling Rates
The Private Sector is responsible for innovation

More Trained and skilled staff
New fleet and equipment

Less cost for Improved Services

The Profit Motive will encourage the companies to produce services at a lower cost



Waste not been viewed as recourses

Empowering & Formalizing the informal sector through trade union

E

Awarding overseas companies may lead to them leaving every thing behind
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Monitoring the contractor and making sure that tasks are achieved in a satisfactory level
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Contracts s should be awarded based on technical submission not only the Price Factor
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A clear KPI system that monitors contractors performance -~ |
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After awarding the contract Capital & Muharrag municipality
requested that a special KPI system is to be developed to monitor
the existing contractor Gulf City Cleaning Company performance



/> Metastorm BPM - Windows Internet Explorer

Performance Manager is a unique system for managing contractual performance. It has B

been customized for Bahrain and some of the key features include:
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Management of all stages of contract services including hotline service, municipality m’
staff approvals, contractor works, default & penalty procedures, etc. Y
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Provision of real-time information to all system users 'f»j
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PM Item Overview
Yad SRS
Reference [PM019866 SR | Request Time [10/26:2011 10:56 AW T Entered By
Serice |16+ Beaches, Foreshores & Coastine - Cleaming. S Type
GJEmergency | | Current Status
Rassad By mm $ L,'!g Customer Detais
Indeadual User | Yousd Nooh, 2%
Phone /Emsd [36672922 | [ |
Munscipality AL MANAMA v
Block (312 Qufool, >l Road 3202 =
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7~ Appeal (PMO19866_SR) - Windows Internet Explorer
o gmap.gg

Kingdom of Bahrain

Vnistry of Nuacosites and Appeals

Urtan Panning

Reference [PM019866 SR Seraca 16 - Beaches, Foreshores & Coastime - Cleaning

Current Appeal

Appeal Type * >
0

Target Time {11"3.-‘2011 1054 Al MLE Additional Time Requiced {hrs)

Reasen(s) *

Previous Actions

Appaal History [Appeal of type 1 - More time required, rassed by GCCC.SVR: Date. 27/10:2011 05.46
Reason. Ja' i J Wil i Jasy oo o

Curmrent Deadine. 27/10/2011 10.54

Additional Time Required. 168 hours

Responss to appeal by MAN-SVR: Date’ 27/10/2011 06 22
Decision: Appeal Accepted
Reason aaY
Revsed Complation Target 03/112011 1054
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Kingdom of Bahrain

Ministry of Municipalities &
Urban Planning
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Summary Report for All Services - AL MANAMA

Kingdom of Bahrain

Maistry of Municipalities &
Urhan Planning

Summary Report for All Services - MUHARRAQ

Report Peniod: 210972011 to 20410/2011 Report Period. 21092011 to 2001072011

SERVICE REQUESTS Total for Period 680 SERVICE REQUESTS Total for Period 192
KPI: Completed on time: 93% Completed on time: 632 KPi: Completed on tme: 100% Complated on time 190
- Completed late: 41 = Completed late 0
R Pending with Contractor (on 3 YR el Pending with Contractor {on 2

e v time) /> ¥ time):
—a\ &, e= Pending with Contractor (late) 4 =¥ ( S AN - Pending with Contractor {late): 0
2 B 4 A Pending owner identffication 0 Z " N Pending owner identification 0
i) Resolved (no acticn required) 0 N = Resolved (no action required) 0
Under appeal 2 Under appeal 2
DEFAULT NOTICES Total for Period 43 DEFAULT NOTICES Total for Penod: 43
KPI' Completed on time: 84% Completad on time 34 KPI: Completed on time: 100% Compileted on time 43
Completed late 7 : Campleled iate 0
Pending with Contractor (on 2 BN, Pending with Contractor (on [V}

time) time)
Pending with Contractor (late) 0 Panding with Contractor (late): (]
Pending owner identfication: 0 Perding owner identification: 0
Resolved (no action required): 0 Resolved (no action required) 0
Under appeal 2 Under appeal 0
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For any further inquiries please do not hesitate to contact me ©

Hesham Alhaddad

Public Relations Manager

Gulf City Cleaning Company W.L.L
Nass Group

T+973 17729151

M +973 39904017

F+ 973 17825278

Hotline 8000 1111

Email: hisham.alhaddad@gulfcitycleaning.com

Web Site: www.gulfcitycleaning.com
PO Box 669, Manama, Kingdom of Bahrain
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