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smart operations

centralized ledger blockchain technology

* security bottlenecks : * distributed ledger & consensus protocol
* ex-post integrity : e up-front integrity
. : mobile-proot
* connectivity <> : * cheap, scalable
security & integrity : security & integrity
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competitive advantage
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(double) virtuous spiral ...

In 5 years, with balance sheet o
€200m, 0.08% of Belgian savings
channels in 0.8% of addressable
EE investments

balances on
savings accounts
€250bn

addressable EE
N Investments in
buildings €25bn

create 10 to 20 est. direct
and 60 to 100 indirect jobbs




boosted by e3_commerce ()
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(*) Energy-Efficiency E-Commerce



new rules, new game
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bank to the future

Food

§ local food coins

Housing

reat s&uﬂ:

bank-in-a-box

‘ . : , § general
banking Operating System } retail

' banking

cOS

‘currency Operating System’ R

§ diverse

¢ alternative /9
dOS - currencies L

} local
¢ energy

o safe 4 (sm)all currencies
© cheap 4 (sm)all banks
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at our "Bank to the Future"

... energy will be money and Heating Oil, Gas
& Electricity become coins to ...

e Save ‘D  Borrow

* Spend on Energy Bills or in e3_commerce

o O




USP for saving energy coins

Savings Energy
N =Tix-price-supply, with
2 | extra's (postpone, re-
Q fr7 local savings for local
= LY sustainable projects Se”, |Oﬂg termS)
% E A savings with inflation

| V) (PP) protection

fix-price-supply for ol
based energy
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fixes total retall priCe

Welfare & Equality




USP for energy coin loans

Energy Efficiency finance

D costless risk transfer of
risk not transferable In
any other solution

? execution

frontier

risk

return




channels to market

oll distributors, power- and gas retailers  architects, builders, EE advisors, etc.

* |leverage positive image  EZFA revenue sharing

* EZFA revenue sharing e access to cheap funds

e premium product offering * focus on core business (technicals)
e cost benefit (avoid hedging) e creating self-financing proposals

e decreasing customer churn * increase business & up-sell



general use case

Utilities “commerce
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digital energy crypto-currency

creation &
destruction of
energy coins



revenue arivers

Interest Margin (*) minus agency commissions

(*) Risk Management is crucial: Credit, ALM, Volumetric

LfJ \ /f
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"y S ) Data |\/I|ln|.ng for gnergy |.neff|C|ent buildings
databases _~ * Data Mining for fixed price energy customers

N .

T 7
et | == |+ ALM competency will be key
* + energy swing contracts for energy deliveries

Note: limited intake creates scarcity and facilitates matching

FX commissions when money is paid in/out (**)
Admin Fee for physical withdrawals

Sales tax on @3- commerce

(**) or when energy coins are interchanged (?)




cost arivers

Agency Commissions and/or profit sharing (*)

(*) Additional marketing costs optional; customer service to be outsourced (?)

—{8 IT Infrastructure & Operations

FIXED Minimal investments in DB, computing capacity
VARIABLE Security @ minimal cost of electricity

SCALABLE: Bitcoin technology (‘Blockchain’) based smart contracts

e exhibit few economies of scale and
* provide a cost base proportionate with coin value

Easy scaling x-coins, x-regions & Easy plug-in new partners

Credit Scoring can be outsourced
Credit Cost/Provision




=Z FIneAnts

Bank to the Future

o small change for man
¢ giant leap for mankind
¢ under the hood

o |ift-off




open questions

Technology model: Feasibility/impact of Blockchain

o permissionless vs. permissioned;
o Proof-of-Work vs. Proof-of-Stake;
- Coins vs. Coinless; etc.

Legal model:

alternative 1:

Closed Funds

(with secondary coin market)

base case;

Banking

(savings acc & retail loans)

alternative 2:

Energy Transactions
(forwards and/or sale-lease)

prospectus regulation banking regulation

Risk model:

energy regulation

alternative a:

Closed Funds

(with secondary coin market)

base case;

Banking

(limit gaps + hedae commodities)

alternative b:
Risk Partnerships

(govt and/or network operators)

risk on non-commodity gap optimal risk sharing



roadmap

‘ Incorporation ‘ Funding
€50k €250k
IWT _g.r_ant : .IWT glrant o Subordinated Loan PMV
"'SME feasibility study" SME innovation project
€50k €250k €500k

Feasibility Innovation

Study Commercial

¢ Use Case development Innovation activities: Commercial activities:
e |_egal feasibility

e [T feasibility & roadmap

e Market study

e Allignement with regulators
e Partnerships with suppliers

e [T build ® (pro memory)
e |T integration with partners
e App development
e Patent & regulatory
applications
e Business Plan e Other



VVPP ()

[ Balance sheet total

Year O Year 1 Year 2 Year 3 Year 4 Year 5

7.500.000 €
5.000.000 €
I SG&A
~ COS
' REVENUES
i SEED
2.500.000 €
0€
-2.500.000 €
o GROSS MARGIN
o EBITDA
-5.000.000 €
-7.500.000 €

Year O Year 1 Year 2 Year 3 Year 4 Year 5

(*) = Very, Very Preliminary Projections

)

 %BSinY5
1,01 % |
0 o 0.
=0,89 6
=169

IM Fee Income Auction Income CcOos SG&A

1.500.000 €
1.000.000 €

© Cummulative EBITDA

| EBITDA
500.000 €
} . .

-500.000 €
-1.000.000 €
-1.500.000 €

Year O Year 1 Year 2 Year 3 Year 4 Year 5






