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SECTION 1—THE EMMAUS
MINISTRIES FAMILY

PURPOSE
Emmaus Ministries exists to inspire, challenge, and equip local faith
communities for Christian action in their homes, churches, communities, and
places of work. This purpose does not come to full realization for its
participants during the Emmaus Ministries event itself but in the many days
that follow.

Emmaus Ministries expands participants’ spiritual lives, deepens their
faith and discipleship, and rekindles—or perhaps ignites for the first time—
their gifts as Christian leaders for their churches and communities. These
aims are accomplished not only during the Emmaus Ministries event itself
but also through participation in follow-up spiritual support groups and
Community fellowship opportunities, sponsorship, prayer, support of other
Emmaus Ministries events, and service on support committees and on teams.

Persons whose spiritual lives are renewed and strengthened through
Emmaus Ministries are called and empowered to be the hands and feet of
Christ: to share within their communities the grace they received. They
become energetic and renewing catalysts in their homes, places of work or
education, and local communities of faith. While walking together with other
Christians, they actively participate in God’s mission to the world.

HISTORY AND SCOPE



Emmaus Ministries includes programs for those seeking spiritual formation
in several different life-stages:

•   Chrysalis serves secondary (high school) young persons fifteen to
eighteen years old;

•   Journey to the Table serves young adults eighteen to thirty-five years
old;

•   Walk to Emmaus serves adults eighteen years and older;
•   Face to Face serves adults sixty years and older.

Origins of the Ministries

Traditionally, in Christianity, a “three-day movement” was a movement that
conducted spiritual renewal events and led by persons who had attended such
an event. All such organizations were often collectively referred to as “three-
day movements.”

Most, but not all, of the events held by these organizations covered three
days, and so the Fourth Day has become a term used by three-day
movements to describe the life of the participant after the event.

The original three-day movement, Cursillo (cur-SEE-yoh), began in the
Roman Catholic Church in Majorca, Spain, in 1944. Over time, Cursillo
inspired the development of the Emmaus Ministries family of “three-day
movement” programs.

Several resources provide information about the history of the Emmaus
three-day movement and its relationship to Cursillo: Day Four: The Pilgrim’s
Continued Journey, What Is Emmaus?, and The Early History of the Walk to
Emmaus.

In 1976, Danny Morris, Director of Developing Ministries for The Upper
Room, participated in a Lutheran Cursillo in Florida and recognized the need
for an ecumenical offering of Cursillo. On the same weekend, Maxie
Dunnam, then World Editor of The Upper Room, participated in a prayer
retreat at First United Methodist Church in Peoria, Illinois, where Cursillo
participants served as table servants at the retreat. Their spiritual presence



about the tables profoundly affected him.
Together, Danny and Maxie began to take steps toward including Cursillo

as an Upper Room program. Under the leadership of Reverend Robert Wood,
The Upper Room’s first two model Cursillo weekends were held in Peoria,
Illinois, in 1977. In 1978, Rev. Wood joined the staff of The Upper Room to
launch the new Upper Room Cursillo movement.

In 1981, by mutual agreement with the National Secretariat of the Roman
Catholic Cursillo, holder of the copyright to the Cursillo program, The Upper
Room Cursillo became The Upper Room Walk to Emmaus. This change
came about due to The Upper Room’s call to be an ecumenical movement.
The Upper Room reached an agreement with the National Cursillo Secretariat
to develop a new program based on Cursillo but with distinctive leadership
resources. Further, The Upper Room agreed not to use the traditional Cursillo
language derived from its Spanish origin. The Upper Room developed The
Walk to Emmaus design, talk outlines, and leadership manuals for use by an
ecumenical audience.

Chrysalis began in 1984 in response to numerous requests from Emmaus
Ministries Communities for a version of the Walk to Emmaus specifically for
high school students. The Walk to Emmaus and TEC (Teens Encounter
Christ—the youth expression of the Roman Catholic Cursillo) influenced the
early development of Chrysalis. A group of Nashville high school youth
attended TEC and acted as advisers to The Upper Room staff in creating a
unique model and name for the program. And then, in 1989, The Upper
Room and the Alabama/West Florida Emmaus Community sponsored the
first Chrysalis event for college-age young people.

Face to Face, an adaptation of The Walk to Emmaus, was developed to
meet the needs and life stages of older adults and those for whom an
overnight experience presented a challenge. Development of the Face to Face
program began in 2008, with the first Encounter being held in 2011 in a
Nashville area church. In 2014, the first Encounter using the officially
developed materials took place and in 2015 Emmaus Ministries Communities
outside the Nashville area began to hold Encounters.

Journey to the Table had its beginning in March of 2014, when The



Upper Room established a new staff position for “Young Adult Spiritual
Development.” In September of 2014, the first five steering team leaders
came to Nashville for three days of prayerful discussion and planning. After
that meeting, an additional fourteen people joined working groups to write
the first draft of the program. This group included young adults, campus
ministers, and Emmaus and Chrysalis leaders. That draft of the new Journey
to the Table program was completed in March of 2015, and five locations
held test events in 2015 and 2016. The official launch of the program was
held at The Upper Room in Nashville, Tennessee, in July 2016.

Keeping Faith with the Emmaus Program Models

Shared Experience

By participating in any of these ministries, the Community shares in a
common experience with participants and teams around the world.
Communities that remain healthy and fruitful over time demonstrate a
commitment to this shared experience. This commitment helps leaders focus
on the basics of providing a spiritual formation experience and connect all
people involved through their shared experience. Persons can sponsor family
and friends in other states, even in other countries, with confidence that the
quality of the event will be the same in each location. Church leaders in one
part of a country can recommend Emmaus Ministries events to church leaders
in another part of the country, knowing that the design and standards remain
uniform everywhere.

The Upper Room Emmaus Ministries office works with a Vision Team of
experienced leaders in these ministries to review and revise the manuals.
When Communities envision a new or revised element of one of these
ministries, please consult with The Upper Room Emmaus Ministries office.

Faithfulness to The Upper Room Emmaus Ministries’ program manuals
affects the ongoing quality and effectiveness of Emmaus programs for the
following reasons:

•   It prevents redesign by each leader. Adherence to the manuals prevents



individual leaders from redesigning Emmaus events according to their
whims. Unlike many religious events, Emmaus is not leader-centered: Its
effectiveness does not depend on particular charismatic personalities,
gifted presenters, or experienced retreat masters. No one asks, when
invited to attend an Emmaus event, who the leader and speakers will be.
Rather, Emmaus depends on a team of committed Christians working
together in the spirit of Christ according to directions in objective manuals
based on a proven model. The event team leaders for each Emmaus event
are accountable to the local Emmaus Board, and the local Board covenants
with Upper Room Emmaus Ministries to lead the events according to the
manuals.

•   It assures consistent quality and common experience. The manuals
ensure that Emmaus, no matter where it is conducted, will be a common
and trustworthy experience. Persons can sponsor family and friends in
other states, even in other countries, with confidence that the quality of the
event will be the same in each location. Church leaders in one part of a
country can recommend Emmaus events to church leaders in another part
of the country, knowing that the design and standards are uniform
everywhere. This uniformity strengthens the Emmaus movement and its
value to the church.

•   It honors the integrity of the sponsors. Persons come to an Emmaus
event trusting others’ recommendation that Emmaus will be worth their
time and will be conducted according to a certain design. Therefore,
Emmaus leaders honor sponsors’ faith that the event team will offer the
program’s model in its integrity.

•   It preserves an organic model. The Emmaus manuals set forth program
models in which all parts are theologically and dynamically congruent. All
Emmaus events are tightly woven. The models have proven their value and
effectiveness time and again as instruments of the Holy Spirit in the lives
of the participants and the churches to which they belong. Every part of the
models has its purpose in this regard. When leaders rearrange a program
model, adding some parts and deleting others, they increasingly diminish



the model’s potential for working as a whole to communicate the Christian
message on many levels.

•   It serves as a shared and stabilizing discipline. Commitment to the
manuals is a shared discipline that serves as a check on the inclination of
team members to innovate and tinker with the design. In truth, most
additions and changes are made for the team, not the participants. Team
leaders may be motivated by a desire to replicate a spontaneous happening
from a previous event or to add an experience from a retreat they once
attended. Or they may get bored with the same routine and desire to try out
a few ideas of their own. Some leaders have a gift for designing learning
experiences and retreats; they may feel confident that they can improve
Emmaus Ministries program, given an opportunity. Emmaus Ministries
programs, however, already includes more content than any participant can
absorb over the course of the event; it offers enough material to meditate
on for several years. Emmaus Ministries program do not need to include
every meaningful experience, interesting retreat idea, or variation from
other spiritual events. Nor can Emmaus Ministries expand to meet every
need in a participant’s life. The church and the Emmaus Fourth Day
follow-up activities provide other opportunities for spiritual renewal that
can creatively support and challenge a participant’s faith. Not everything
that is meaningful has to happen during the Emmaus Ministries event
itself.

•   It channels creativity appropriately. The manuals encourage leaders to
focus their creativity on the given tasks within the Emmaus Ministries
models. The place for creativity is not in redesigning the models but in
making the most of the given designs to prepare the way of the Lord for
the participants. The structure of Emmaus Ministries does not crowd out
the Holy Spirit. Rather, it creates trustworthy space for the Holy Spirit to
work in the midst of participants by eliminating anxiety about the weekend
design and relaxing the focus on leaders. Acceptance of the models and
manuals frees the event teams to focus on the participants and to trust the
Holy Spirit. In addition, changes by independent-minded team members



set a dangerous precedent. While their innovations may work, future teams
will want to claim their right to be creative as well and to try out their own
ideas. Even more serious, changes become traditions overnight because
new Emmaus Community members believe their experience represents the
true Emmaus model. The manuals are the plumb line that keeps each event
centered on the prescribed program.

•   It prevents conflict over the event design. The discipline of adhering to
the manuals frees the Emmaus Board and teams to focus their energies in
the proper direction—on preparing for Emmaus events and Fourth Day
challenges. Well-designed and carefully tested programs with complete
materials for leading them is a gift that frees Emmaus Communities to get
on with the business at hand.

•   It enables Emmaus Communities to participate more fully in the
larger Emmaus movement. Emmaus Communities that are grounded in
The Upper Room Emmaus Ministries models have the privilege and ability
to be asked to work with The Upper Room Emmaus Ministries to help
start new Emmaus groups and ministries. The Upper Room Emmaus
Ministries Office seeks Emmaus leaders and Communities that know and
practice the Emmaus Ministries models and want to help spread Emmaus
in a trustworthy and dependable manner.

•   It honors the covenant with Upper Room Emmaus Ministries. The
manuals warrant adherence because an Emmaus Community exists
through a covenant with The Upper Room Emmaus Ministries Office. As a
condition of that covenant, each Emmaus Community agrees to follow the
manuals. No doubt, other practices, including other three-day movement
experiences, are rich and meaningful. Affirming the Emmaus models does
not negate the validity of other promising experiences. However, if a
group has decided to be an Emmaus Community, then that decision
dictates that the Community be true to its identity and present the
distinctive Emmaus Ministries models. Emmaus Communities function
under the banner of The Upper Room Emmaus Ministries and are
responsible for doing so in a manner faithful to the conditions of that



relationship.
•   Change should be in the direction of moving closer to The Upper

Room model. Each Emmaus Community has its own personality and
style. The Upper Room Emmaus Ministries Office will work with
international Communities based on their cultures to ensure that they
adhere to the basic Emmaus model. Minor differences will exist among
some Communities because of their regions and background in starting.
This will always be the case and is more noticeable in some areas than in
others. But the direction of change for an Emmaus Community’s models
should always be in the direction of the standard Upper Room Emmaus
Ministries models, not away from them.

The appropriate way to channel concerns and suggestions for improving
the basic Emmaus programs’ models and manuals is through The Upper
Room Emmaus Ministries Office and the Emmaus Ministries Vision Team.
The Vision Team consists of experienced, grassroots Emmaus Ministries
leaders from Communities across the Emmaus movement. Emmaus
Communities work with The Upper Room Emmaus Ministries Office to
make improvements based on adequate understanding of and experience with
the basic Emmaus Ministries models. Each Emmaus Community functions
beyond its local group; each Community is part of a larger Emmaus
Ministries movement.



SECTION 10—GENERAL
INSTRUCTIONS FOR THE TEAM

TEAM PREPARATION
All Conference Room Team members familiarize themselves with The Walk
to Emmaus by reading these instructions, especially the pages giving key
points of the talks and the general points to make in discussions after the talks
(in the “Team Formation through Team Meetings” section). This will help
you lead your table group in discussing each talk. Speakers preview their
talks before the weekend.

BEFORE THE WALK

Team members arrive at the Walk site before the pilgrims so that any team
meeting or team commissioning service occurs before the pilgrims’ arrival.
Mix with the pilgrims as they arrive. Avoid talking too much with other team
members; concentrate your efforts on the pilgrims; do not show too much
affection at the beginning.

THURSDAY NIGHT AND FIRST DAY
The three days have distinct phases. Thursday night is the spiritual retreat, a
meditative time intended to make the pilgrims receptive to the message of
Emmaus.

On Thursday night, final selection will be made for table assignments. At



the evening meeting, team members finalize preparation for the Walk and
report on the progress of the pilgrims.

On Friday, the talks focus on living in grace. This day centers on God and
the grace God offers.

Reminders for Table Leaders and Assistant Table Leaders

•   Encourage participation from each person at the table.
•   Avoid overreacting to statements—both yourself and other pilgrims. Pay

attention to the progression of ideas expressed by the pilgrims; report any
serious problems to the Spiritual Director.

•   Take extensive notes as an example to the pilgrims.
•   Anticipate and encourage the pilgrims to give everything they can by your

good example in all you do.
•   Be careful not to dominate.
•   Listen, listen; love, love.

Reminders for Other Team Members
•   Spread out among the pilgrims during chapel visits and mealtimes and

mingle with the pilgrims.
•   Return to the table (the speaker) after the discussion and summary

representation (poster, skit, song, etc.) of the talk.
•   Exemplify the qualities of true piety—authenticity, courage, and joy.

SECOND DAY
On Saturday, the talks shift their attention to Christ and strive to teach
pilgrims how to be apostles or leaders for Christ. Beginning to know Christ
intimately is the theme.

The message of Emmaus may stir deep feelings in pilgrims. Stay open to
deeper sharing with them but don’t force it. Affirm their responses to the
Walk thus far.



THIRD DAY
The talks on Sunday emphasize what Christian community looks like in
action. Attention focuses on the Holy Spirit. By this time, an enthusiastic
spirit generally prevails.

The pilgrims will begin thinking about their return home. Try to keep their
minds on living for the moment and not anticipating.

Closing Ceremony

This ceremony serves as a summation of the three days. Team members
stress the value of continued fellowship with other Christians (through
accountability groups and Emmaus Gatherings), working at future events,
prayers and sacrifices, and attendance at future Candlelights and Closings.

Fourth Day Follow-Up Meeting

Each team member can encourage and facilitate efforts to assist the pilgrims
from their table in joining an accountability group and attending Emmaus
Gatherings. Coordinate these efforts with the pilgrims’ sponsors.

GENERAL REMARKS
The Emmaus community is not a closed society but a movement within
Christianity.

The team devotes the entire Walk to their new brothers and sisters in
Christ. The following proverb expresses the team’s approach:

Pray as if everything depended on Christ;
work as if everything depended on you.



T
SECTION 11—THE SPIRIT OF EMMAUS

he spirit in which an Emmaus ministry event is conducted is none other
than the Holy Spirit.

In Galatians 5:22-26, the apostle Paul lists “the fruit of the Spirit,”
characteristics of the Holy Spirit manifested in people’s attitudes and
behavior. This fruit represents the character of a team properly formed in the
spirit of Jesus Christ. We want participants to feast on this fruit throughout
their event. The fruit of the Spirit serves as a good backdrop for describing
team attitudes and practices. Team leaders can cultivate among team
members a readiness to embrace the quality of community life that the Holy
Spirit brings by reviewing one aspect of the fruit of the Spirit at each team
meeting.

LOVE
An atmosphere of hospitality and acceptance characterizes the weekend
community. The team promotes the feeling of an open and opportune space
for pilgrims to respond freely and honestly to the gospel of grace in the
presence of people who care, a time in which the pilgrims can rediscover
themselves in relationship with God. The environment of unconditional love
allows people to lower their defenses and allow God to touch their lives with
grace. The team motto for Kairos (the prison expression of Cursillo) suits
Emmaus equally well: “Listen, listen, love, love.”

However, this love draws attention to God—not to team members. An
ancient image depicts the spiritual life as a wagon wheel with spokes
connecting at the center. The center represents God in Jesus Christ, and the



wheel rim represents people. As we turn and move toward the center, we, at
the same time, draw closer to one another. When we attempt to move closer
to one another along the rim of human need and natural inclination, we do not
necessarily move closer to God. Nor do we necessarily move closer to
lasting, spiritual relationships with one another. Emmaus attempts to turn
people’s attention toward God and draw them closer to God. This process
then draws participants together as spiritual friends into a Christian
community of the Holy Spirit’s making.

The wagon wheel image of the spiritual life reminds the team members
that their behavior calls attention to God, not to themselves. The image also
reminds the team that God’s presence does not result from human
togetherness or a feeling of human closeness. Team members need not take
action that they believe will accelerate feelings of intimacy or push pilgrims
to share beyond their levels of willingness. God will draw the pilgrims
together as they turn their attention to God’s welcoming love and as their
hearts overflow with the gift of that love in the company of one another. On
the Walk, pilgrims will experience how the grace of God in Jesus Christ
draws people together into a new community of the Holy Spirit’s own
creation, a community centered in the freedom of God’s love rather than in
the egoism and neediness intrinsic to human love.

JOY
A Walk has many occasions of true joy: the joy of singing, the joy of self-
expression or uninhibited laughter, the joy of insight, the joy of liberation
from the shackles of sin or inner hurt or murderous anger, the joy of knowing
God’s presence, the joy of feeling accepted, and the joy of giving one’s life
wholeheartedly and without reservation to Jesus Christ. The joy of Emmaus
comes in moments of seriousness and in moments of great fun. In these ways,
team members, as well as pilgrims, experience the joy of the Lord and of life
together in Christian community. They let their joy be known in song,
sharing, and enthusiasm for the Christian ideal. The team can set the tone for
the Walk through an attitude of joyful anticipation of the Lord’s coming to



each person in some real, though unforeseen, way along the road.
The team takes care that the expression of joy in fun does not give way to

boisterousness and getting carried away: allowing jokes to get out of hand or
letting people go too far in making fun of one another. Extroverts—pilgrims
or team members—can take over the weekend in such a way that introverts
feel left out and do not participate. During the fun time of sharing summaries
and the various representations in the evenings, laughter and hilarity may
totally overshadow and render pointless the recap of the day’s talks and the
sharing of each table’s insights. The team and pilgrims can have fun while
also showing appreciation and sensitivity toward the thoughts and creativity
expressed at each table.

Getting carried away also occurs when negative traditions such as
“stealing the bell” and the amusement this creates for a few disrupts
weekends for all. Stealing the bell is a tradition among team members who
feel a need to make the Walk livelier. Team members’ attempts to create
more fun result from insecurity about the adequacy of the Walk, a desire to
make sure the pilgrims have the experience they themselves had on their
Walk, or perhaps boredom and a need to make the Walks more exciting for
themselves. Team members, especially team leaders, remain aware of the
team’s influence on the atmosphere of the Walk and share concerns in the
nightly team meetings.

PEACE
People who walk in the Spirit enjoy the fruit of peace with God and one
another. Team members exhibit conscious care for their relationship with
God and other people and practice the peace that comes from faith in God’s
love and direction. Then team members enjoy the inner security of being only
themselves on Walks. They need not act more spiritual than usual, more
religious than others, or make a perfect report on their Christian life and
home. However, team members actively strive to practice their piety, study,
and action and want to live an authentic Christian life. Team members who
feel they must work to maintain an image or who pretend to uphold a way of



life that they have never practiced will find no peace.
Peace also comes from faith in God’s love for all people. Participants in

Emmaus come from many denominations, races, and walks of life. They may
differ considerably in their views on doctrine, church, politics, and the world.
They find themselves at different levels of Christian maturity and experience.
Yet, despite their differences, team members share the peace of Christ with
the pilgrims and foster community among them by modeling Christian
tolerance and charity toward all.

Christian tolerance does not imply indifference toward sound Christian
belief and theology. It does mean focusing on the common essentials of
Christian faith while not letting differences over doctrine become more
powerful than the love of Christ in relationships. The team’s attitude is as
follows: If your heart is as my heart, then give me your hand. (See 2 Kings
10:15.) Emmaus attempts to set forth the essentials of Christian faith and
practice that characterize the mainstream of Christian tradition, the gift of
God’s peace indeed “surpasses all understanding” (Phil. 4:7).

Team members do not set the pilgrims straight on details of doctrine.
Rather, they “love, love; listen, listen,” leaving the rest to God and trusting
the process of the weekend. When differences over belief arise among
pilgrims, team members challenge them to affirm the gift in each other’s
perspectives, to explore those beliefs more fully with their pastors when they
return home, and to stay focused on the message and experience of the Walk.

Team members are always the first to extend the hand of Christian
fellowship. “Let peace begin with me” becomes their personal motto and
prayer. The team can foster the peace of Christ among the pilgrims by
modeling an open and nondefensive spirit, by speaking the truth in love, and
by being quick to forgive or say “I’m sorry.” The team members keep in
mind that they have been given the peace of Christ so they can pass that
peace to others. This peace comes from a vital relationship with God.

PATIENCE
A Walk is a full but slow walk with the Lord. Even though the pilgrims



follow the same path, each experience is unique. The pilgrims hear and see
the Lord in their own way, according to their needs and God’s will for them
at the time of the Walk. Team members guard against the temptation to run
ahead of the pilgrims, to hurry them toward their meaningful moment along
the way or to rob them of their own experience by previewing upcoming
scenes: “Wait until you see what’s going to happen next!”

Working on a team requires patience—not only with the pilgrims but also
with the work of the Lord in the process. A definition of functional atheism is
the belief operative in people who profess God but whose lifestyle reflects an
assumption that nothing will happen unless they make it happen themselves.
Team members are functional atheists when they try to do God’s work for
God, try to speed up the movement of the Holy Spirit, try to “save” the
pilgrims or bring them to a “decision” or manipulate an emotionally charged
atmosphere. God transforms the pilgrims; team members simply love them,
openly share their own faith stories and witness, and give the pilgrims space
to explore their relationship with God among people who care and listen.

One pilgrim bore witness to the power of patience on the part of the team.
After what was for him a life-changing event, he remarked, “What really
surprised me was that the team members at my table were not putting
anything over on me. They didn’t make me feel I was bad or wrong because I
didn’t see things their way or have an experience with God like theirs. I felt
free to respond honestly the whole time, and I did. About midway I was
overcome by the enormous love behind the whole weekend and what was for
me an experience of God. I can’t believe I’m saying this, but for the first time
in my life I think I know what it means to say I know Jesus.”

The patience of this pilgrim’s Table Leaders and team leaders gave him
freedom to experience the Walk in his own way. They trusted the process.
Team members can trust the Holy Spirit to touch the pilgrims’ lives through
the scheduled activities and interactions of the Walk in ways that may or may
not be outwardly evident.

Sometimes team members, more than the pilgrims, need not anticipate.
Leadership also stresses that team members expect no formulaic response
from the pilgrims, that each person’s response to the Walk will be individual.



While true in theory, individual response is not true in practice unless team
members let go of their expectations for the Walk and replace them with a
prayer of thanksgiving for God’s grace already at work in each pilgrim’s life.
They open the way by giving themselves as open and caring instruments for
the fulfillment of God’s purpose in God’s own time in each pilgrim’s life.

Team members display patience when they allow the pilgrims to have
their own experience and honor the different places pilgrims find themselves
on their spiritual journeys. Team members show patience when they
relinquish the presumption of knowing what the pilgrims really need and trust
God to touch each one in a unique way. Team members exhibit patience
when their manner communicates respect for the pilgrims’ spiritual integrity,
thus making the Walk an accepting space where they feel free to respond
authentically to God’s presence. Team members employ patience when they
trust the process of Emmaus and the sovereign power of grace in people’s
lives.

KINDNESS
Kindness is love expressed in specific acts of caring, attention, and
undeserved charity. The pilgrims experience the kindness of God through the
attention of the team and the Emmaus community to the pilgrims’ every need
and the extraordinarily detailed care that make Emmaus a special gift. Saint
Augustine once wrote, “[God,] you are good and all-powerful, caring for
each one of us as though the only one in your care.” This is the kind of love
we hope the pilgrims will experience through the kindness of the team and
Community. A pilgrim, a United Methodist district superintendent, once
described his experience of a Walk as “three days of Christian affirmation.”

Team members set out to acknowledge, converse with, involve, affirm,
serve, and pray for the pilgrims so that they may know their value as persons
and as citizens of God’s reign. Another pilgrim noted, “In every phase of my
life, I am in charge. I am constantly giving. One of the hardest things on the
Walk for me was letting someone else be in charge and allowing myself to
learn again to receive, not only from people but from God.” Emmaus frees



the pilgrims from their need to control so they can receive and experience the
grace of God’s love for who they are, rather than for what or how much they
can do.

Emmaus is an extraordinary act of God’s kindness. Few programs involve
the investment of so much from so many for the sake of so few. Team
members take care that kindness does not turn into control. Pilgrims do not
experience God`s kindness when the team’s attention becomes smothering
watchfulness. While the communal and scheduled nature of Emmaus requires
that the team leaders do the best they can to keep the pilgrims on the evenly
paced schedule, they do this with kindness, sensitivity, and respect.

Team and Community helpers do not call attention to their acts of
kindness, even in the Closing. The Lay Director may recognize the persons
who have contributed to the weekend in order to give the pilgrims the
opportunity to express their gratitude. However, it is contrary to the spirit of
Emmaus for the Lay or Spiritual Director to pour enormous praise upon the
team and Community helpers or single out specific members for applause.
The Closing’s focus remains on the pilgrims and God’s work in their lives.

Pilgrims are always treated with kindness and respect.

GOODNESS
A fruit of being grafted to the true vine of Jesus Christ is the goodness of
God’s self-giving and sacrificial love. Jesus said, “No one is good but God
alone” (Mark 10:18). Jesus embodied the fullness of God’s goodness in
selfless love and humble servanthood.

“Let the same mind be in you that was in Christ Jesus, who, though he was
in the form of God, did not regard equality with God as something to be
exploited, but emptied himself, taking the form of a slave, being born in
human likeness. And being found in human form, he humbled himself and
became obedient to the point of death—even death on a cross” (Phil. 2:5-8).

Jesus, through his sacrificial love, gave up his advantage over human
beings to become an advantage to them; he surrendered his divine credentials
to live without distinction as a human among humans, thereby bringing



God’s grace to them. Jesus, as a humble servant, called attention to God not
himself. He accomplished what he did under authority, not of his own accord.
He did not belong to himself; he was the healing hands and saving Word of
God. His success was God’s success; he found his reward in God’s glory.

The team and Emmaus community are to manifest the same spirit of
selfless love and humble servanthood. In fact, team members and the
Community understand their responsibilities for the Walk as spiritual
exercises in selfless love and Christian servanthood. Team members’ own
need for affirmation and attention, while real, is cared for during the weekly
team meeting prior to the Walk and during the nightly team meetings during
the Walk. Team members need to be free to serve the pilgrims during the
weekend without their egos getting in the way.

Egos can become stumbling blocks along the way when team members
find themselves calling attention to their own or each other’s giftedness or
sacrificial goodness or acting out of a personal need for recognition. Egos
become stumbling blocks whenever team members make themselves the
center of attention with their humor, their presumption of authority, or by
displaying their gifts, rather than using their gifts to turn the pilgrims’
attention to Jesus Christ and to building the community.

Egos become stumbling blocks whenever team members talk more than
they listen and speak for their table family in the evenings instead of putting
the pilgrims forward. Stumbling blocks crop up whenever the pilgrims are led
to applaud each speaker after talks, thus calling attention to the person and
the needs of the speaker instead of the message the speaker presented; or
when team members make a public show of affirming a speaker as he or she
leaves the conference room, instead of reserving their accolades for the
Prayer Chapel or another time. Whenever speakers make their talks occasions
for excessive emotional display or disproportionate amounts of personal
witness, thus calling attention primarily to their own experiences and not to
the message of their talk, egos have become stumbling blocks.

When team leaders who present general agape overstate how much
everyone is sacrificing for the pilgrims, thus making them feel they ought to
feel gratitude toward the Emmaus community rather than letting the agape



elicit gratitude and love as a free response, or when persons in support roles
allow their personal needs for affirmation or recognition become an issue
during a Walk and a point of concern for the team, egos have become
stumbling blocks. Egos get in the way when Community members begin to
see support functions in the background of the Walk as less important and
less desirable avenues of service than visible participation on the Conference
Room Team. Those who serve in support roles do represent the invisible
backdrop of prayer, sacrificial love, and anonymous servanthood that reflects
the Walk’s power in the love of God. No one is beyond the need or the
privilege of these forms of servanthood, no matter how many times they have
served as Lay Director or Spiritual Director or team members.

Practices that highlight distinctions between pilgrims and team members
can also become potential instruments of egoism and barriers to Christian
community. This barrier arises when teams present any aspects of a Walk or
Emmaus itself as a gift from the team to the pilgrims. In this way, the team
proudly makes itself the selfless giver of good things and the focus of the
pilgrims’ gratitude for the weekend. The team’s sacrifice always becomes
self-evident in time without the team’s calling attention to it. Furthermore,
Emmaus is not a gift of the team but of the risen Christ who walks with
pilgrims and gives them the Holy Spirit through the church and the Emmaus
community. Though the team members have responsibilities as companions
who have walked this road before, they are still humble pilgrims on the
journey to God and receive grace from the Walk no less than those who are
walking to Emmaus for the first time.

Here are some Emmaus team guidelines and procedures that will help the
team members indicate their unity with the participants:

Team members remain quiet and low-key about their team status and
about their past participation and leadership in Emmaus, for all the reasons
stated above. Team members do not keep their identity a secret nor do they
attempt to infiltrate the pilgrims with undercover team members. The
pilgrims see the entire team on Thursday evening when the Lay Director asks
the team to stand in the introductory presentation to Emmaus. Remaining
low-key about team identity simply emphasizes their commonality with the



pilgrims; they serve humbly and avoid the barrier to community that an
attitude of status can present.

•   After the Thursday evening introduction of the team and the Friday
morning table assignments, Assistant Table Leaders serve in anonymity.
Few pilgrims remember the persons recognized as team members the
previous evening, and it presents no problem if they do. The Assistant
Table Leader’s role is an exercise in solidarity with the pilgrims, selfless
servanthood, and low-key support for the Table Leader and the pilgrims’
participation. The persons in this role never make a game of their identity
or carry it to the point of deception. Deliberately misleading the pilgrims
plants seeds of suspicion and distrust and works against the purpose of the
guideline: development of community on the Walk. Assistant Table
Leaders relate to the participants as pilgrims without special status and set
an example for wholehearted table participation.

•   Team members are housed in the same facilities and rooms with the
pilgrims, except for the Assistant Lay Directors, Lay Director, Spiritual
Director, Music Leaders and Board Representative. Many fruitful
conversations occur in the rooms between pilgrims and team members
when housed together. No functional reason exists to separate team
members from the pilgrims, except for the small inconvenience of
returning to the rooms late after the evening team meetings. The only other
motives for segregating the team from the pilgrims revolve around
privilege and extra convenience that may come from separate quarters,
neither of which is congruent with the servant role of the team and the
spirit of Emmaus.

•   Team members do not wear their Emmaus crosses or any special
Emmaus clothing that distinguishes them as team members or as veterans
of Emmaus until the commissioning, Closing, and Fourth Day activities.
Team members and pilgrims alike begin again and again on the path of
Christ. Humility marks the veteran on the spiritual journey—not crosses or
clothing that signify the privilege of a few on a Walk.

Emmaus has no place for personal or team glorification. Every part of the



method and the manner of Emmaus puts Jesus Christ at the center, calls
attention to Christ’s goodness and not the team’s, and fosters Christian
community among all as pilgrims on the Walk.

FAITHFULNESS
Each Walk depends on the team members’ faithfulness to God, to team
leaders, to The Upper Room Emmaus model, and to the pilgrims. When
persons accept the call to serve on an Emmaus team, they enter an implicit
covenant with God and the Emmaus community to make the best Walk
possible for the people who participate. This covenant involves an agreement
to serve under the direction of the appointed Lay and Spiritual Directors of
the team and to support their leadership wholeheartedly during team
formation and during the Walk. It also involves an agreement by team leaders
and members to abide faithfully by the purpose and procedures of The Upper
Room Emmaus Ministries.

Team members keep faith with one another by attending team meetings,
praying for one another during team formation, and helping one another
prepare for talks or other responsibilities. The team keeps faith with the Lay
and Spiritual Directors by respecting their personal and team schedules, being
prepared for assignments at team meetings, praying for their strength and
wisdom to lead, honoring their authority, and being their friend throughout.

Team members, leaders, and the Board of Directors keep faith with The
Upper Room Emmaus Ministries and the Emmaus movement by following
the Emmaus manuals and outlines—a responsibility particularly incumbent
upon the Lay and Spiritual Directors of each Walk. This commitment to the
program’s intent assures the quality of the Emmaus experience being offered
and its continuity with Emmaus across the rest of the movement as a trusted
instrument of Christian renewal. The manuals represent the objective
standards and procedures for Emmaus, the common ground upon which a
team can grow in a shared understanding of what Emmaus is and how to
conduct it properly.

Team members also keep faith with the pilgrims—first through fidelity to



the aims of The Upper Room Emmaus Ministries, second by being a true
spiritual friend. We all need people who see Christ in us. Team members help
the pilgrims claim the promise in their lives, affirm their gifts. They support
the pilgrims’ desire to live their lives to the fullest in grace. Team members
keep faith by holding confidences as well. Finally, team members keep faith
with the pilgrims after the weekend by following up on friendships that
developed during the Walk, keeping them in prayer, writing to them, helping
pilgrims develop accountability groups and participate in church, and
showing them in every way possible that their Walk experience was real.

GENTLENESS
The highly-structured nature of a Walk requires gentleness from its
leadership. A regimented approach to the Walk is antithetical to the spirit of
Emmaus. A Walk is a long and renewing stroll not a forced march. Team
members exercise discipline in their leadership, but the motivation for the
discipline is care for the pilgrims’ ultimate experience during the Walk.
Though leaders want to enlist the complete participation of every pilgrim on
every step of the journey, they need not be overbearing or controlling; it is a
matter of attitude and style. A commanding or belittling style works against
the pilgrims’ desire to cooperate and only demonstrates that team members
have not appropriated the grace they talk about. A gentle and respectful
approach works with the pilgrims’ desire to cooperate and their freedom to be
there. Such an approach communicates care for persons and for the program
and conveys the grace of the Lord’s companionship on the Walk.

Persons exercising gentleness in leadership conduct the Walk with
firmness and flexibility. The team is both firm and confident with the
pilgrims about the value of each part of the Emmaus experience and the kind
of participation being asked of them. The team members also respond with
flexibility when needed. Even if the entire Walk is technically flawless, the
experience will fall short of being a means of grace to pilgrims who
experience the team as rigid to the point of insensitivity to people. Jesus
taught his disciples about the kind of leadership Emmaus calls for. It is the



only kind of leadership Christians are given authority to exercise in Jesus’
name.

Jesus called them to him and said, “You know that the rulers of the
Gentiles lord it over them, and their great ones are tyrants over them. It
will not be so among you; but whoever wishes to be great among you
must be your servant, and whoever wishes to be first among you must be
your slave; just as the Son of Man came not to be served but to serve,
and to give his life as a ransom for many.”

—Matthew 20:25-28

Jesus modeled and motivated a leadership style based on the power of love
rather than position. Team members and leaders win the pilgrims’ respect
through spiritual authenticity and willingness to go out of their way for other
people’s good. Moreover, Lay and Spiritual Directors will model this kind of
leadership during team formation if they desire the same from the team on the
Walk. Jesus taught the disciples through example more than words and
passed on to them the spirit of his gentle style among people. Team leaders
do likewise with team members, leading them with love as well as discipline,
affirmation as well as expectation, and committing to help them give their
best on the Walk.

SELF-CONTROL
Christians practice self-control by allowing the love of Christ to rule them (2
Cor. 5:14), beginning with the tongue. Team members guard against the
temptation to talk rather than listen, to dominate discussions, or to presume
the role of a spiritual guru who can tell the pilgrims what they “really need.”
Team members also avoid the temptation to send coded messages to one
another that the pilgrims cannot understand or to make public references to
inside jokes that leave the pilgrims feeling like outsiders. James’s words are
so true: “The tongue is a small member, yet it boasts of great exploits”
(James 3:5). Team members avoid letting their team membership become a



source and/or a platform for spiritual pride. Having previously attended an
Emmaus event does not imply more maturity in Christ than pilgrims just
starting out.

Team members also allow the love of Christ to control their moral and
spiritual judgments of the pilgrims. Persons of goodwill and sincere Christian
faith differ in their stance (how they discern God’s will) on significant moral
issues of the day, ranging from drinking and abortion to nuclear weapons and
the best ways to care for society’s poor. Team members acknowledge this
reality and honor other moral positions, even if they disagree with them.
They never presume to represent the Christian position on difficult issues of
the day, and they help pilgrims listen to persons who hold an alternate
perspective.

Moreover, team members allow the love of Christ to temper the age-old
tendency in pharisaism. Pharisees require that people’s religious lives pass
the Pharisees’ own spiritual litmus test and conform to their rules for
salvation. Pharisees tend to assume that unless people have taken on their
particular brand of religious experience or practice, they are not whole. Yet
not everyone attending a Walk needs a born-again experience, baptism in the
Holy Spirit, commitment to a particular kind of missional concern, special
healing, or contemplative prayer experience. Furthermore, Emmaus is not the
arena in which to promote personal religious experience and emphasis. These
“accents” meet needs and may be central to some groups’ experiences, but
none represents the whole gospel as conveyed by the mainstream of Christian
tradition. None alone is necessary for grace, salvation, or a vital Christian
life. Team members do the pilgrims and the Emmaus movement a favor by
controlling their desire to impose their religious agendas on the Walk, over
and above the aims of Emmaus itself.

Pilgrims are at different places on their spiritual journeys and will receive
the grace they need on the Walk in different ways. For one person, the Walk
is a new and life-altering experience of God’s love; for another, the Walk is
an enjoyable reinforcement of an already rich faith and practice. For one
pilgrim, Emmaus becomes an experience of liberation from an old hurt or
hate; for another, it provides an occasion to reorder priorities or make a



commitment to a life of service. For still another pilgrim, the Walk is
sufficient as a learning experience in Christian theology; for still another, it
means making some new and close friends. The road to Emmaus begins
wherever people are when they are called to participate and ends in the
fellowship of friends breaking bread together in communion with the Lord.
The only rule of the road is the love of Christ.



SECTION 12—TEAM FORMATION
THROUGH TEAM MEETINGS

ORIENTATION BEFORE TEAM FORMATION
The Emmaus Board of Directors has responsibility for organizing and
presenting an orientation session for all Conference Room Team members
and support committee members before the first team meeting. Board
members who are not serving during the upcoming Walks conduct the
orientation session. If the board holds the orientation session prior to a pair of
Walks (a Men’s Walk and a Women’s Walk), the orientation session can
include all individuals who will serve on the upcoming pair of Walks. Here
are the objectives of the orientation session:

•   Describe the roles and responsibilities of each team member and behind-
the-scenes support personnel.

•   Explain the need for a cloistered environment for the conference room, and
emphasize that support committee members must not intrude into this
cloistered environment.

•   Remind support committee members of their role of anonymous
servanthood. Encourage them to encircle the cloistered conference room
with prayer and to become a Christian community of support for the
conference room group.

REASONS FOR TEAM FORMATION



The team-formation process requires twenty-three to twenty-six hours of
team meetings. An intentional team-formation process is essential to fulfilling
the goals of the Emmaus movement for five reasons:

1.   To prepare the team members functionally.
2.   To prepare team members spiritually.
3.   To build a spirit of Christian community.
4.   To train future leaders for Emmaus.
5.   To develop Christian leaders for work outside the Community. (For a

complete description of the above five reasons, see the “Teams” section
of the Emmaus Ministries Community Manual.)

PARTICIPATION IN TEAM MEETINGS
It is essential that team members participate in the entire team process. Those
contacting prospective team members tell them of the expected commitment.
In many communities, a general rule of thumb is that team members
participate in at least three-fourths of the total number of team meetings.

Clergy team members are expected to participate in team meetings as well.
The Spiritual Director sets the example by committing to attend all team
meetings and previewing the talks. The two clergypersons who will remain in
residence during the entire Walk attend all the team meetings. All clergy are
expected to be present for the preview of the other clergy members’ talks and
try to participate in every team meeting.

Team meetings involve only the Conference Room Team: Those who will
be in the conference room with the participants for the entire event. Though
support persons working behind the scenes are an integral part of the Walk,
team meeting attendance will not directly help them perform their duties.
Involving support persons in team meetings may unnecessarily overextend
these servants, which may prevent them from making fuller commitments in
the future. Communities must guard against this danger. Emmaus does not
serve its purpose well if it ties up so many Community members in team
preparation and Walks that they neglect their regular Fourth Day



responsibilities (church, family, or community) or if the Emmaus community
experiences burn out between Walks.

AGENDA FOR A TEAM MEETING
Team meetings generally consist of several elements:

•   Worshiping together at the beginning of each meeting. Lay and clergy
team members can rotate leadership for this time of worship or
Communion.

•   Sharing our spiritual lives in “floating” group reunions. For a few
minutes after worship, the event team leader (Lay Director) may invite
participants to gather in groups of two or three to respond to a question or
two from the group reunion card or other questions the Lay Director
chooses. This sharing fosters team relationships, focuses the team on the
spiritual life, and readies the team inwardly for the remainder of the
meeting.

•   Developing a thorough understanding of Emmaus. For a few minutes at
each meeting, the Lay or Spiritual Director expands team members’
understanding of the ministry by reviewing one aspect of the program and
the team’s responsibilities.

•   Helping one another prepare for and practice the tasks: talk previews,
table leadership, and music leadership.

•   Praying together at the close of the meeting and throughout team
formation. Prayer undergirds and empowers each event from beginning to
end, including the prayers of the team throughout team formation.

Team meetings are not the place for working out details of what happens
behind the scenes. These responsibilities belong to specific persons who work
outside of team meetings. Good planning and wise use of team meeting time
fosters positive team morale and confidence in the team leaders.

PREVIEWING TALKS



All speakers—lay and clergy alike—present their talk to the team just as they
will present the talk at the event. This gives the speakers the chance to
practice the talk and gain strength from the team’s affirmation and
suggestions for improvements. No one is above improvement, and the team
offers suggestions in an atmosphere of care and affirmation. Previewing the
talks underscores the fact that each speaker depends upon the others to
convey the total message of the event. When a team member presents a talk
and receives the team’s comments, the talk no longer belongs just to that
speaker but to the entire team. No speaker surprises the team on the Walk
with a radically different talk than the one previewed without consulting the
Lay Director and/or Spiritual Director. A person who refuses to share his or
her talk with the team before the Walk chooses not to be a team member.

Before each speaker previews his or her talk, the Lay Director asks the
speaker’s team prayer partner or another team member to pray aloud for the
speaker. The group, under the leadership of the Music Director, sings the
appropriate traditional song as determined by the Board of Directors (such as
“Sing Hallelujah”). Then the Assistant Lay Director makes the “With a clean
sheet of paper. . . .” introduction, and the speaker leads the group in the
Prayer to the Holy Spirit. The speaker then introduces the talk; writes the title
of the talk and his or her name on the board, displays a piece of poster board
with the title written on it, or has someone project a visual on a screen;
presents the talk using any planned visual aids; concludes the talk by saying
“Amen” or “De Colores” and leaves the room. For the PRIORITY talk, the
speaker does not use the Prayer to the Holy Spirit and does not end the talk
with “Amen” or “De Colores.” Each speaker prepares to present the finished
talk before the team just as though presenting on the Walk.

Team members review the talk by listening for the main points of the talk
outline, considering the speaker’s success at bringing fundamental points to
life with illustration or personal witness, and noting any obstacles to
communication in the speaker’s content or style. The Lay Director gives team
members copies of “Key Points of Talks” listed below or from the Walk to
Emmaus Team Manual to aid in evaluation. To maintain consistent quality
and content of each Walk, each speaker needs to cover the main points of his



or her talk.
When the speaker finishes and leaves the room for the prayer chapel, the

Lay Director forms simulated table groups and asks the team members to
review the talk by reflecting upon at least these two questions:

1.   What about this talk can you affirm?
2.   How can this talk still be improved?

The team receives a few moments of silence to reflect upon the talk
considering these questions and then members share their reflections in the
small groups. Table Leaders take turns leading the group discussion,
commenting on the first question before moving to the second. After ten
minutes of discussion, the Lay Director calls the speaker back into the room
to receive from each Table Leader the affirmations and suggestions for
improvement. Once a statement or suggestion has surfaced, groups do not
need to repeat it. Following the table reports, the Lay Director opens the floor
for other comments and clarifications.

The talk preview affords an indispensable opportunity for team members
to learn to speak the truth in love with one another. The Lay and Spiritual
Directors foster an atmosphere of caring and affirmation that cuts off
insensitive and unnecessary criticism while challenging each speaker with the
truth about needed improvements. The Spiritual Director actively participates
in talk previews to ensure theological soundness, clarity, and relevance to life
and stands ready to meet with team members who face difficulties pulling
their talks together. As a good general rule, two-thirds of the talk will come
from the outline and one-third will be the speaker’s original insights and
illustrations.

KEY POINTS OF TALKS
PRIORITY: Some basic differences distinguish humans from the rest of created
order. Humans can set priorities and thus choose an ideal, informed by
reason, for their life.

•   The created order—three kingdoms (plants, animals, minerals).



•   Definition of priority—something of leading importance in one’s life;
what one lives for; the shaping value for one’s life.

•   The capacity to make decisions and set priorities distinguishes humans
from animals, plants, and minerals.

•   Discover your priorities—material possessions, money, time?

PREVENIENT GRACE: God loves us and offers a relationship.

•   The nature of God is infinitely creative, loving, and good.
•   The human situation—created in God’s image, fallen from grace through

sin, offered salvation in the reconciling work of Jesus Christ.
•   God loves us and desires a relationship with us—even more than we desire

a relationship with God.
•   Definition of prevenient grace—God’s love pursuing us, awakening and

convincing us to come home.
•   The loving acts of others communicate God’s love to us.
•   Personal statement by presenter on how he or she became aware of God’s

love.

PRIESTHOOD OF ALL BELIEVERS: All believers—laity and clergy alike—are
called and given authority to be priests to one another.

•   The world does not live in God’s grace.
•   The answer to the needs of the world is the salvation offered in Jesus

Christ.
•   Definition of priesthood of all believers—A priest acts as God’s

representative to persons in the world.
•   The church consists of people who have experienced God’s love and grace

and want to share it with others.
•   Personal statement by presenter about her or his own experience related to

functioning as God’s representative to the world.
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JUSTIFYING GRACE: The kind of grace at work when we honestly accept the
relationship God offers us.

•   We all have failed to respond to God’s call to place our faith in Jesus
Christ alone.

•   We are justified when we say yes to the acceptance God offers through
Christ: Christ died for us while we were yet sinners.

•   The experience of justifying grace is also known as conversion, new birth,
being born again, saved from sin, or being born of the Spirit.

•   Salvation is both instantaneous and progressive, like two sides of a coin. It
involves both justifying grace and sanctifying grace (the topic of the final
grace talk).

•   Justifying grace enables us to give our hearts to God.
•   Personal statement by presenter about his or her own experience of

justifying grace.

LIFE OF PIETY: A life lived in relationship with God.

•   Prayer is the language we use to communicate with God and to express our
relationship with God.

•   Scripture provides us with knowledge about the mind, heart, and will of
God.

•   Characteristics of a life of piety: attention, honesty, authenticity,
communication, and resourcefulness.

•   Important spiritual practices: prayer, scripture reading, meditation,
worship, Communion, and spiritual direction.

•   A life of piety has visible qualities that attract others to this kind of life.
Such a life is not pious but reflects an awareness of ourselves, others,
creation, and God; a desire to fulfill the relationship with God; action
(which bears fruit in our decisions and lifestyle); direction (focused on



Christ); naturalness (being ourselves); courage; and joy.
•   Personal statement by presenter about her or his own experience of living

the life of piety.
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GROW THROUGH STUDY: Study promotes our movement closer to the
realization of Jesus as the model for our lives.

•   Definition of study—an act or process by which we acquire knowledge of
a subject for living. It is not simply an intellectual exercise but a discipline
and willingness to inform our desires, emotions, and intuition about the
Christian life. The purpose of study is to transform life through the
renewal of the mind. (See Romans 12:2.)

•   We are either growing or dying. Study helps us continue to grow.
•   For a proper perspective, Christians study scripture to know God; we must

also study ourselves, others, and the world we live in.
•   Both obstacles and aids to study exist.
•   The presenter describes his or her own style of study.

MEANS OF GRACE: The sacramental moments in our lives and the ways we
corporately celebrate God’s grace.

•   The sacraments are those acts of worship, instituted by Christ, in which
Christ is represented to us in such a way that we experience his presence
anew in our lives.

•   All Christian traditions recognize baptism and Holy Communion as
sacraments.

•   Other means of grace include the sacred moments in which Christ is made
real for us through symbolic action or ritual at critical points in our lives.

•   By grace through faith the Holy Spirit renews our spirits through each and
every means of grace.



•   Personal statement by presenter about her or his own experience of God’s
grace through one means of grace.

CHRISTIAN ACTION: Characterizes a Christ-centered life and flows from a
relationship with Christ. Christian action bears witness to Christ and carries
on his work in all we say and do.

•   This process begins when individual lives become Christ-centered.
•   We give our hearts to Christ (piety); we give our minds to Christ (study);

and we give our hands and feet to Christ (action).
•   Christian action is a natural response to God’s grace.
•   Each person needs a plan of Christian action that starts with friendship.
•   Personal statement by presenter about her or his own plan of action.
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OBSTACLES TO GRACE: Barriers to a relationship with God; any part of life
being presented as the whole.

•   Sin is pretending that we are the center of the universe.
•   We can overcome sin by practicing the presence of God.
•   We put our trust God to overcome obstacles to grace.
•   The cross of Christ offers the key to overcoming the obstacles to our

relationship with God (vertical) and with our neighbor (horizontal).
•   Personal statement by presenter about her or his own experience of

overcoming obstacles to grace.

DISCIPLESHIP: Responding fully to the relationship God offers by devoting our
life to Christ.

•   Serious Christians do not stop short of becoming a disciple.
•   Discipleship involves giving our life totally to Christ.



•   Disciples seek to glorify God in all they do—with head, heart, and hands.
•   A disciple demonstrates these natural qualities: understands priority, has

discipline, knows reality, shows empathy, takes initiative, and practices
generosity.

•   A disciple demonstrates these spiritual qualities: a lively faith, humility,
hope, and love.

•   Personal statement by presenter about her or his own experience of
accountable discipleship.

CHANGING THE WORLD: Looking at the natural environment and deciding on a
plan of action to bring the world to Christ.

•   Our first field of ministry is ourselves. Prayer, study, and action change us.
•   In the second field of ministry, we bring others to Christ and the church

(through prayer, study, and action).
•   The third field of ministry is our city, state, and nation (through prayer,

study, and action).
•   The fourth field of ministry is the other people and nations of the world

(through prayer, study, and action).
•   Personal statement by presenter of his or her plan of action for each field

of ministry.
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SANCTIFYING GRACE: The work of the Holy Spirit moves us toward perfection
in love and truth.

•   Sanctifying grace is the work of the Holy Spirit in rooting out sin—
moving us from imputed righteousness (what Christ did for us) to imparted
righteousness (what Christ does in us).

•   Definition of sanctifying grace: the process by which the Holy Spirit
reveals to us the original righteousness.



•   The Holy Spirit indwells and empowers us to love as God loves.
•   Sanctifying grace empowers our entire ministry.
•   Because God is infinite, our opportunities to grow in grace are also

infinite.
•   Personal statement by presenter about the work of sanctifying grace in her

or his own life.

BODY OF CHRIST: In this talk, pilgrims will come to understand how the
church can empower them to be Christ’s representatives in the world to the
“least of these.”

•   The primary reason for Emmaus is to strengthen local churches and to
develop strong ecumenical leadership to fulfill the Great Commission.

•   Definition of body of Christ: the entire Christian community in mission to
the world.

•   The body of Christ must utilize the gifts of all its members to fulfill its
mission.

•   Characteristics of the body of Christ: alive and life-giving, equipping,
intentional in witness, humble in service, confident in Christ’s final
victory.

•   We all need to develop a plan for action that reaches out to “the least of
these.” (See Matthew 25:45.)

•   Personal statement by presenter of how the church has empowered her or
him to be Christ’s representative in the world.
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PERSEVERANCE: This talk explains the need for follow-up and the follow-up
system of the Emmaus community (the group reunion and reunion cards).

•   Definition of perseverance: Continuing to act in the face of difficulty and



opposition; to be steadfast in purpose; to press on in the life of grace.
•   Pilgrims need to maintain contact with Christ and other Christians.
•   The weekly meeting of the group reunion is the premium we pay to

persevere in a life of grace.
•   Explain group reunions, reunion cards, monthly Gatherings, and Emmaus

teams.
•   Personal testimony of perseverance by the speaker.

FOURTH DAY: Continues the idea of perseverance in that each succeeding day
will be a “fourth day”—every day hereafter for the rest of your life.

•   We have experienced God’s grace through gifts and sacrifices of the
Emmaus Community.

•   Our mission now becomes bringing others into a deeper relationship with
Christ.

•   Pilgrims are sent from the Walk into the world to become a part of the
revelation of God’s reign. This journey is one of spiritual growth in grace
and full participation in God’s mission.

•   Two dangers: (a) believing you are someone special, and (b) believing you
are a nobody.

•   We maintain contact with Christ and others, knowing and keeping our
priority.

•   Personal statement by the speaker of her or his Fourth Day experience.
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GENERAL POINTS FOR DISCUSSION AFTER TALKS
PRIORITY

•   Humanity’s ability to rise above natural impulses and set priorities sets us
apart from the rest of creation.

•   Our priority determines what life means to us, how we live it, and who we



become.
•   A true man or woman has an attainable priority toward which to direct his

or her life.
•   We can discover our real priorities by paying attention to our use of free

time, money, and our random thoughts.

PREVENIENT GRACE

•   Prevenient grace is God’s hidden hand at work from the beginning of our
physical life, drawing us to God and to authentic spiritual life.

•   We experience prevenient grace through creation, relationships, and
Walks; usually we recognize it in retrospect.

•   Prevenient grace is the awakening and convincing work of God that brings
us to the realization of the difference between formal, external religion and
an inward, spiritual relationship with God in Christ.

•   God desires a relationship with us even more than we desire a relationship
with God.

•   God makes us instruments of prevenient grace in other people’s lives when
we open ourselves to grace.

PRIESTHOOD OF ALL BELIEVERS

•   Through our faith and baptism, we all are priests—lay and clergy alike.
•   The church is a holy priesthood of people called to act as bridges of grace

between God and a world that needs God.
•   As priests representing Jesus Christ, we share God’s love, grace, and

salvation with others.
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JUSTIFYING GRACE

•   God loves us unconditionally as we are; Christ died for us while we were



still sinners.
•   While prevenient grace beckons us and convinces us of our need for God,

justifying grace moves us to accept the gift of a loving relationship with
God as the priority and wellspring for our life.

•   Justifying grace enables us to be born again, to be born of the Spirit.
•   Acts of agape demonstrate God’s love for us through the prayer and

sacrifice of others on our behalf.

LIFE OF PIETY

•   The life of piety is a life of consciously giving our hearts to God.
•   We can nurture our relationship with God through the spiritual discipline

of living in God’s presence.
•   The life of piety is not about being perceived as “holier than thou.”

Instead, it is about living a devoted, courageous, and joyful Christian life.

GROW THROUGH STUDY

•   Through study we give our minds to Christ; regular study helps us live all
of life from the mind of Christ.

•   If we willingly equip our minds for lesser pursuits, we can equip our minds
to fulfill the highest calling.

•   A Christian studies the Bible to know how God works in the world; the
Christian also studies the world to see how to serve God.
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MEANS OF GRACE

•   Means of grace are sacred moments and practices in which we come to
know, experience, and live in the presence and grace of Christ in the
church.

•   Means of grace include the sacraments of baptism and Holy Communion,



in which Christ makes his saving and sanctifying presence real in our
lives.

•   God gives us other sacred moments and means of grace to help us live in
grace and continue growing as disciples in every phase of our lives.

CHRISTIAN ACTION

•   To make Christ real for others, our lives must exemplify an authentic
piety.

•   Christian action means giving our hands and feet to Christ.
•   We can help others know Christ by making friends, being a friend, and

sharing with friends our primary relationship—Jesus Christ.
•   Each person needs a plan for Christian action.

OBSTACLES TO GRACE

•   Despite God’s gift of grace and new life in Christ, we can block ourselves
from facets of God’s grace through many forms of sin.

•   Becoming aware of and admitting our obstacles to grace is the first step to
overcoming them.

•   We overcome all obstacles to our relationship with Christ and with our
neighbor through spiritual guidance, daily prayer and repentance, and
surrendering anew to God’s direction in our lives.

•   The cross symbolizes the victory of Jesus Christ over all obstacles to our
relationship with God and other people.
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DISCIPLESHIP

•   Discipleship means fully responding to the call of Christ with heart, head,
hands, and feet.

•   As disciples, walking with our Lord and growing in his likeness is our



highest personal goal.
•   Our work is to share Christ and learn to love as Jesus loved.
•   Our personal response to Christ’s call to discipleship is what these three

days are all about.

CHANGING THE WORLD

•   People around us need God’s transforming love and vision for life in this
world.

•   The world is changed whenever we bring Christ’s love, truth, justice, and
peace to bear in four fields of ministry: (1) ourselves; (2) our family,
friends, and church; (3) our city, state, and nation; and (4) other countries
and cultures.

•   The world is changed whenever we help others realize what it means to be
a Christian and to follow Christ.

SANCTIFYING GRACE

•   While prevenient grace involves God courting us to bring us to the
moment of decision and justifying grace involves God moving us to accept
our relationship with God, sanctifying grace involves God’s divine energy
that enables our growth in relationship with God.

•   As we live in obedience to God’s call and as we practice the means of
grace, the Holy Spirit empowers us to love as Jesus loved and to mature in
the likeness of Christ.

•   We do not preoccupy ourselves with growth in goodness but focus upon
our call to humble service to Christ in the world.
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BODY OF CHRIST

•   The body of Christ is the community of disciples who offer their lives to



continue Christ’s ministry in the world.
•   God has given gifts to every member of the body of Christ; we need to call

forth and exercise these gifts.
•   We work together to build up the church, to form living Christian

communities, and to show forth Christ’s life of love in definitive ways so
that the world may believe.

•   The true measure of the effectiveness of the body of Christ is how it cares
for “the least of these.” (See Matthew 25:45.)

PERSEVERANCE

•   As disciples, we are called to persevere in grace for the rest of our lives.
•   The struggle to bring God’s justice and peace to “the least of these” and to

the systems in which they live requires perseverance.
•   Emmaus group reunions offer an effective way to persevere and grow in

grace.
•   The key to perseverance is regular weekly attendance of worship and

group reunions, commitment to supporting one another, hold one another
accountable, and offer guidance.

FOURTH DAY

•   We are sent out to be Christ’s apostles in today’s world.
•   We will encounter obstacles, but we can overcome them through contact

with Christ and other Christians.
•   Emmaus community Gatherings, group reunions, other Emmaus

involvement, and the local church provide the necessary support.
•   We have shared three wonderful days in grace. Now we are sent to live the

rest of our lives as a Fourth Day, as a continuing Walk to Emmaus with
Christ.
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PREPARING TABLE LEADERS AND ASSISTANT TABLE
LEADERS

The Table Leader holds the most influential job in the conference room. A
Table Leader can make all the difference in a person’s experience of the
event, for better or for worse. So Table Leaders deserve sufficient orientation
and training for their role.

A previous section in this manual included information about the roles of
the Table Leader and Assistant Table Leader. Here are more helpful
resources:

•   Talk preview discussions in small groups during team meetings can
provide the opportunity for team members to practice guiding a small-
group discussion.

•   A well-planned team discussion on the role of the Table Leader and on
keys to effective table leadership can elicit a wealth of insight from team
members on helpful table leadership.

•   A Table Leader and Assistant Table Leader training workshop that
includes presentation, discussion, and role play during a team meeting can
be a valuable tool. Teams for a pair of Walks come together for one hour
(assuming the teams meet simultaneously).

•   The Walk to Emmaus Team Manual devotes a chapter to table leadership.
Every Table Leader and Assistant Table Leader will study and discuss this
chapter during team training.

•   Duplicate and distribute copies of “The Importance of the Table Leader”
(from the “Team Meeting Forms and Handouts” section) to remind Table
Leaders of their responsibilities and the necessary leadership style.

PREPARING MUSIC DIRECTORS
Music Directors can prepare themselves and the team by leading singing
during team meetings and teaching the team important songs. Worship times
during team meetings offer opportunities to try out potential music for the
Walk. A brief discussion on team members’ experiences of good music



leadership can encourage and strengthen the Music Directors. In addition,
every Music Director will have in hand the Checklist for Music Directors
(see the “Music Directors” section in this manual) and be prepared to share
the traditions behind “De Colores” and the singing of grace before and after
meals. The Lay and Spiritual Directors meet with the Music Directors to
make sure they share common expectations for their roles during the three
days and to plan times for music on the Walk.

TEAM MEETING SCHEDULES
Before the first team meeting, the Board of Directors conducts an orientation
that covers team responsibilities, support committee responsibilities, an
overview of Emmaus, and the plan for team formation. After the final team
meeting, a potluck fellowship with spouses may be held. This meeting could
include a commissioning service, Communion, and last-minute reminders.

Team formation schedules include enough time to preview all the talks
and build the team—a total of twenty-three to twenty-six meeting hours. The
hours of team meeting derives from the various functions team members are
to accomplish. It takes approximately one hour to preview one of the regular
talks. Previewing the MEANS OF GRACE talk will require two hours. These
previews generate sixteen hours of team meetings. The opening worship and
floating accountability group time will take approximately thirty minutes for
each meeting. Team training conducted at each session accounts for
approximately three hours. Community building and team building will
generate another three hours of time distributed over the meetings. Each
Community works out a schedule that best suits its situation to meet the goals
of team formation, whether it uses one of the recommended schedules below
or some combination of them.

Option 1: Eight to ten weekly meetings. This schedule employs weekly
meetings of approximately three hours each. This plan especially suits
Communities in which team members live, work, or attend school close
enough to one another to make weekly evening meetings possible. An
extended number of meetings gives the team time to grow together gradually.



This schedule also gives the event team leaders plenty of time to notice and
respond to needs among the team members.

Option 2: This schedule consists of four all-day meetings of about six
hours each. This schedule especially suits Communities in which team
members must drive long distances to meetings, which makes successive
weekly and evening meetings difficult. This schedule requires four talk
previews for each meeting (one meeting will have three talk previews.
Seasoned team members can preview their talks at the first meeting to serve
as a model for new team members. Other than requiring the preview of more
talks at each meeting, the elements of each session follow the description
above.

Option 3: This schedule consists of two meetings each starting on Friday
evening and ending on Saturday evening (meeting hours would be roughly 7–
10 p.m. on Friday, and 9 a.m.–5 p.m. on Saturday). Each meeting may
require that some team members spend the night. The team members living
close enough to go home Friday night could graciously host those who
cannot return home overnight. This schedule again provides all the elements
of the team meetings. To make better use of the available time, make meal
arrangements in advance.



EXPLANATIONS FOR THE TEAM BEFORE THE WALK
TO EMMAUS

1.   Explain the Send-Off procedures (making announcements, calling out
individual names, and noting whether applause is encouraged). The Lay
Director calls out individual names, mixing the names of Conference
Room Team members and pilgrims. As each person hears his or her name
called, the person repeats his or her name and joins the Lay Director at
the designated lineup place.

2.   Explain the procedure by which table assignments are made on Friday
morning, how Table Leaders and Assistant Table Leaders are introduced,
and how rotation works at the tables before each talk.
•   The Table Leader sits at the table with his or her back to the speaker.

The Assistant Table Leader sits directly across from the Table Leader.
These two persons do not rotate seats. All other members rotate seats
before each talk.

•   Introduce Table Leaders and Assistant Table Leaders as the tables are
assigned. Explain that the Assistant Table Leader will serve as the
secretary for the first talk; that responsibility will rotate among all table
members.

•   When team members call out their names and table name during these
three days, they refer to their table assignment for this particular Walk.

3.   Explain how Assistant Lay Directors will notify each speaker to dress and
proceed to the chapel, introduce each talk, set up the speaker’s visual
aids, and lead each speaker into the conference room.

4.   Remind everyone that the Assistant Lay Directors are responsible for
keeping up with medicines and/or the times for persons to take
medications, since pilgrims are asked to remove their watches.

5.   After most talks, the speakers close with the words De Colores. The
speakers then return to the Prayer chapel for prayer.

6.   An Assistant Lay Director then announces to the group, “Please bow for a
moment of silent meditation.”



7.   Tell about the distribution of general agape, beginning with the agape
explanation during the JUSTIFYING GRACE talk. All pilgrims receive equal
amounts of agape: one piece of a kind per person in the dining hall and on
beds. No agape or gifts are distributed to particular persons from
sponsors, spouses, parents, or friends. These items are held for pilgrims as
they return home.

8.   The reunion card will be introduced at the end of the SANCTIFYING GRACE

talk. The Lay Director explains the practice of the reunion card during the
PERSEVERANCE talk. Tables will actually use the reunion card in small
groups in the discussion time following the PERSEVERANCE talk. Table
Leaders and Assistant Table Leaders model the sharing through the use of
the card.

9.   Team members wear Emmaus crosses beginning with the Commissioning
on Sunday afternoon and also may wear them during their talk.

10. Walk through team members’ participation at Closing.
•   The whole team will be introduced by the role in which they served

during the three days (such as Table Leaders, Assistant Table Leaders,
etc.).

•   Remind them that two team members will share their answers to the
two closing questions with the group: “What has this weekend meant
to me?” and “What do I intend to do about it?”

•   Remind everyone that the invitation to share at Closing is addressed
only to the pilgrims.

11. Hand out table assignments to Table Leaders/Assistant Table Leaders so
they can pray for their table members before the Walk begins

COPY FOR THE LECTERN

Prayer to the Holy Spirit

Come, Holy Spirit, fill the hearts of your faithful and kindle in us the fire
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