
Meadowland Property Owner’s Association

“Mission Statement”
The mission of the Meadowland Property Owner’s Association Board is to provide Homeowners with the preservation of the values and amenities within the subdivision.

To promote the health, safety and welfare of the residents while ensuring the preservation, maintenance and architectural integrity of the subdivision.

To be responsible for the management, collection and expenditure of the association’s maintenance funds while ensuring that any amendments of the Declaration be enforced and/or amended by the Board of Directors with a 2/3 majority vote by members in good standing.

    Bylaws of Meadowland Property Owners Association

      ARTICLE I - OFFICES

1.
Registered Office and Agent

The registered office of the corporation shall be maintained at 278 Brown, Alvin, Texas 77511. The name of the registered agent of the corporation at such address is Christy Caletka. The registered office or the registered agent, or both, may be changed by resolution of the Board of Directors, upon filing the statement required by law.

2.
Principal Office

The principal office of the corporation shall be at 278 Brown, Alvin, Texas 77511, provided that the Board of Directors shall have the power to change the location of the principal office in its discretion.
3.
Registered Office

The Corporation will have its registered Association address as P.O. Box 45, Alvin, Texas 77512.

ARTICLE II - HOMEOWNERS

1.
Place of Meeting

All meetings of homeowners shall be held either at the registered office of the corporation in Texas or at such other places, as shall be designated in the notice of the meeting.

2.
Quarterly Meetings

The quarterly meeting of homeowners for the election of directors and for the transaction of all other business which may come before the meeting shall be held at the time and place set forth by the directors.

The annual meeting of homeowners may be held for any other purpose in addition to the election of directors which may be specified in a notice of such meeting. The meeting may be called by resolution of the Board of Directors or by a writing filed with the Secretary signed either by a majority of the Directors or by homeowners entitled to vote at any such meeting. 

3.
Notice of Homeowner’s Meeting

Notice of all meetings of homeowners shall be by posted signs and/or flyers posted within the subdivision to all persons entitled to vote by the President or Secretary or by the officer or person calling the meeting, or, in case of his neglect or refusal, or if there is no person charged with the duty of giving notice, by any Director or Homeowner.

Notice of said meeting of homeowners shall be posted not less than ten (10) days nor more than sixty (60) days before the meeting. This notice shall specify the place, date, and hour of the meeting and also specify the purpose of the meeting if it is a special meeting, or if its purpose or one of its purposes, will be to consider a proposed amendment of the Articles of Incorporation.

Subject to the notice provisions required by these Bylaws and by the Business Corporation Act, Homeowners may participate in and hold a meeting by means of conference telephone or similar communication equipment by which all persons participating may hear each other. Participation in such a meeting shall constitute presence in person at such meeting, except participation for the express purpose of objecting to the transaction of any business on the ground that the meeting is not lawfully called or convened.

4.
Special Homeowners Meetings

Special meeting of the homeowners, for any purpose whatsoever may be called at any time by any of the following: (a) the President; (b) the Board of Directors; (c) one or more homeowners entitled to vote.

Any person or persons entitled hereunder to call a special meeting of homeowners may do so only by written request sent by certified mail or delivered in person to the President or Secretary. The officer receiving the written request shall within ten (10) days from the date of its receipt cause notice of the meeting to be given in the manner provided by these Bylaws to all homeowners entitled to vote at the meeting. If the officer does not give notice of the meeting within ten (10) days after the receipt of the written request, the person or persons calling the meeting may fix the time of meeting and give the notice in the manner provided in these Bylaws. Nothing contained in this section shall be construed as limiting, fixing, or affecting the time or date when a meeting of homeowners called by action of the Board of Directors may be held.

5.
Quorum of Homeowners

Unless otherwise provided in the Articles of Incorporation, for any matter to be presented, the holders of a majority of the homeowners entitled to vote at the meeting, represented in person or by proxy, shall constitute a quorum at a meeting of homeowners, but in no event shall a quorum consist of the holders of less than two-thirds (2/3) of the homeowners entitled to vote at the meeting and thus represented at such meeting. The vote of the holders of a majority of the homeowners entitled to vote on, that voted for or against or expressly abstained with respect to the matter at the meeting and thus represented at a meeting at which a quorum is present shall be the act of the homeowners meeting, unless the vote of a greater number is required by law, the Articles of Incorporation, or the Bylaws.

The officer or agent having charge of the books for the homeowners of the association shall make, at least ten (10) days before each meeting of homeowners, a complete list of the homeowners entitled to vote at such meeting or any adjournment thereof, arranged in alphabetical order, with the address of same, which list, for a period of ten (10) days prior to such meeting, shall be kept on file at the office of the registered agent of the corporation (President) and shall be subject to inspection by any homeowner at any time during usual business hours. Such list shall also be produced and kept open at the time and place of the meeting and shall be subject to the inspection by any homeowner during the whole time of the meeting. The original books shall be prima-facie evidence as to who are the homeowners entitled to examine such list or books or to vote at any meeting of homeowners. However, failure to prepare and make the list available in the manner provided above shall not affect the validity of any action taken at the meeting.

ARTICLE III - DIRECTORS

1.
Board of Directors/Board Members

The business and affairs of the corporation/association and all corporate power shall be exercised by or under the authority of the Board of Directors. Directors/Members when used in relation to any power or duty requiring collective action means “Board of Directors/Members”. 

The entire Board of Directors/Board Members or any individual Director/Member may be removed from office by a vote of the homeowners, holding a majority of the outstanding homeowners entitled to vote at an election of Directors. However, if less than the entire Board is to be removed, not one of the Directors may be removed if the votes cast against his removal would be sufficient to elect him if then cumulatively voted at an election of the entire Board of Directors. If any or all Directors are so removed, new Directors may be elected at the same meeting. 

2.
Vacancies

Any vacancy occurring in the Board of Directors/Members may be filled by the affirmative vote of the remaining directors, though less than a quorum of the board. A director elected to fill a vacancy shall be elected for the unexpired term of his predecessor in office but not necessarily for the same position.

      ARTICLE IV – ELIGIBILTY – BOARD MEMBER

1.
Eligibility

Every homeowner of a lot is a member of the Association and, therefore, eligible to become a Board Member. No homeowner will be eligible for nomination or be able to vote unless current on all assessment fees.

· Amended - March 8, 2004:


Every homeowner of a lot is a member of the Association and, therefore, eligible to become a Board Member.  No homeowner will be eligible for nomination or be able to vote unless current on all assessment fees and in good standing with the Association.  In “Good Standing” is defined as not in violation of any Deed Restrictions or any Legal Actions pending or in progress.

“Article V. Section 1 (c): The Association shall have the right to suspend voting rights of any member for any period during which any assessment or other amount owed by such member to the Association remains unpaid in excess of thirty (30) days.”

All board positions are strictly voluntary and non-compensatory.

Proposed Board Members must be nominated by at least one other member of the Association and seconded by a member other than the member that nominated him/her.

Desired Qualifications:

Commitment to pride of ownership and to the specific mission.

Ability and eagerness to deal with values, vision, and the long-term goals.
Ability to participate assertively in deliberation.
Willingness to delegate, to allow other to make decisions.
2.
Responsibility of the Officers

Each officer shall have, subject to these Bylaws, in addition to the duties and powers specifically set forth herein, such powers and duties as are commonly incident to that office and such duties and powers as the Board of Directors shall from time to time designate. All officers shall perform their duties subject to the directions and under the supervision of the Board of Directors. The President may secure the fidelity of any and all officers by bond or otherwise if the situation should arise necessitating such action.

The Board of Directors, by an affirmative vote of a majority of the members constituting the board, may appoint other homeowners to serve on other committees which shall have and may exercise such powers as shall be conferred or authorized by resolution of the Board.

Board Officers Accountability:

· Annual reports

· Receipts for all expenditures
· Double signature on all checks
· Justification for any non-routine expenses and approval by the other two members for items such as reimbursements, mailings, filings fees, etc.
· A new checking account could be established each time a different set of Board Members is elected. 
· Using best judgment on when to call a meeting and its proposed agenda.
· Responsibility for reporting on and noting any inconsistencies of actions by the Board.
· Signature from all Board Members elected to affirm their recognition of these Bylaws and their adherence to them – to be modified only upon a majority vote of the Members of the Board.
President:

· Enforcement of Deed Restrictions:

Homeowner with complaint should be advised to first notify the charged person of the problem if possible. If homeowner fears retaliation if the problem persist, homeowners should submit complaint to the President in writing and will remain anonymous. Person charged with violation will then be notified in writing by the President and allowed ten (10) days to comply. After ten (10) days without compliance, the President with the hope of resolving the issue(s) at hand will take further action on behalf of the Association. Any expenses incurred will be the responsibility of the person charged with the violation.

· Amended –March 8, 2005 :

Homeowner with complaint should be advised to first notify the charged person of the problem if possible.  If Homeowner fears retaliation if the problem persist, homeowners should submit complaint to the President in writing and will remain anonymous.  Person charged with violation will then be notified in writing by the President (mailed Certified Return Receipt) and allowed 30 days to comply.  Letter will read that if Homeowner does not comply with in the time frame the President (or his/her appointed Board Member) will contact the Associations Attorney for resolution. Written notice of Deed Restriction Violation will be sent to Homeowner (Certified Return Receipt) 

· Meeting Management:

Prepare agenda with concurrence of content from Vice President and Secretary.

Secure adequate meeting place.

Notify homeowners of time, date, place, and purpose of meeting to be held.

Insure effectiveness of meetings, keeping it running in a timely manner and not straying from the issues at hand.

· Providing for the maintenance, preservation, and architectural control within the subdivision

Hiring of a landscaper to maintain ditches and easements if necessary.

Will be the liaison with the county to address such issues as repair of the roads, cutting ditches in front of homes to ensure proper water drainage, mowing of the ditch along Cty. Rd. 144 and behind Mandy Lane (if not maintained by those homeowners), and with the fire department.

Providing for the maintenance and or repair of the perimeter fence and columns.

Vice President/Treasurer:

· Will act in the absence of the President

· The collection, expenditure, and management of the assessment fee accounts.

Billing for the current years assessments on or before May 1 of each year. Written notice of the 

Annual assessment shall be sent to each homeowner.

· 30 days past due – notify with 1st past due notice.

· 60 days past due – notify with 2nd past due notice making a judgment call if necessary on any extenuating circumstances.

· 90 days past due – notify with final notice with intent to file lien on property.

· Amended - March 8, 2004:

· On or before May 1st of each year, an invoice for the Annual Assessment Dues shall be mailed to each homeowner.

· Beginning May 1st homeowners will have Thirty (30) days to remit payment.  If payment is not received on or before the Thirty (30) days a “Past Due” Invoice will be mailed.  Beginning May 31st, the Homeowner will have Fifteen (15) days to remit the “Past Due” Annual Assessment Dues.  If payment is not received on or before the Fifteenth (15th) day the MPOA Board will automatically proceed to Small Claims court for collection.  

****    Amended – May 1, 2009

· After May 31st any unpaid assessments will be filed for collection in small claims court.
· No further reminders will be sent
· Special payment arrangements must be made with any Board member PRIOR to your assessments becoming past due. 
· Payment arrangements will be accepted and approved on a case by case basis.
· If you have resided here for any length of time you are aware of how much the assessments are and when they are due. If you are a new homeowner this information is provided to you at closing by the title company.
· We are aware that hardships do arise and certainly take that into consideration at annual assessment time. However, we have no way of knowing what your situation may be that is preventing you from paying your homeowner obligation in a timely manner if you do not notify us before they become past due.
· It is not our desire to take anyone to court over unpaid assessment dues. However, once that process has been started it takes unnecessary time and effort to stop the proceedings. This unpleasantness can be avoided for all involved if we are notified of your intentions before the cases are filed.
· Responsible for maintaining:

· P.O. 45 @ Alvin Post Office

· Streetlights – First Choice Power

· Regions Bank 

· Reporting of all assessments as required by state or federal law. This includes income tax and 

      franchise tax reports.

· The Treasurer shall maintain the Associations funds and shall keep full and accurate accounts and

receipts in books belonging to the Association and shall deposit all money and other valuable effects in the name of the Association in such depositories as may be designated by the Board of Directors.

· The Treasurer shall disburse the funds of the Association as may be ordered by the Board of 

Directors, taking proper vouchers for such disbursements.  The Treasurer shall disburse funds for capital expenditures as authorized by the Board of Directors and in accordance with the orders of the President, and present to the President for his attention any request for disbursing funds if in the judgment of the Treasurer any such request is not properly authorized. The Treasurer may perform other such duties as may be directed by the Board of Directors or by the President. The President may perform the above mentioned duties in lieu of a sitting Treasurer.

Secretary

· The Secretary shall attend all meetings of the Board and all meetings of the Homeowners.

· Responsible for:

· Notify Association of newly elected officials
· Preparation and distribution of annual reports and meeting minutes

· Shall attest, by affixing his/her signature, to the legitimacy of any Board documents

· The Assistant Secretary shall in order of their rank as fixed by the Board, in the absence or disability of the Secretary, perform the duties and exercise the powers of the Secretary, and they shall perform such other duties, as the Board shall prescribe.

· In the event an Amendment to the Declaration is required, the  Secretary shall be responsible for:

· Preparing Documents.

· Mailing proposed amendment to members.

· Collect and record votes – requires a 2/3-majority vote of entire Association in order to pass.

· Filing of revised Declaration with the courthouse.

Note: If proposed amendment has not passed within one (1) year,

Amendment shall be rendered expired.

ARTICLE V – ELECTION PROCESS

1.
Nominations

A volunteer should be solicited to collect nominations and election ballots.

No candidate shall be permitted to nominate him or herself.
All nominations must be seconded by one other member of the Association.

Nominee responsible for campaigning for him or herself.

· Amended - March 8, 2004:



No candidate shall be permitted to nominate him or herself.



All nominations must be seconded by one other member of the Association.



Nominee responsible for campaigning for him or herself.



Nomination Ballots must be hand carried to a Current Board Member or Mailed to PO Box via Certified Return Receipt - Ballots mailed via regular delivery will not be accepted.  Nomination Ballot MUST be signed by the Homeowner being nominated.

· Amended – March 8, 2005 ( In addition to the above):

Any Board Members unopposed will be automatically reelected.

If the entire Board is unopposed they will be automatically be reinstated without an election.

2.
Voting

All Homeowners shall be entitled to one vote for each lot owned.

When more than one individual hold an ownership in a lot, in no event shall they be entitled to more than one vote to be cast with respect to that particular lot.

3.
Procedure

Elections will occur annually on May 1.

At the quarterly meeting in March of each year, discussion will be held on the upcoming elections.

Formal ballots will be mailed to Homeowners by April 1.

Votes may be returned by mail, at the scheduled meeting, by proxy. In addition, a ballot box may, at the exiting Board members discretion, be placed at a location convenient and accessible to everyone in the subdivision for a designated period of time. Incoming votes will be counted and recorded by the exiting Board members at a determined place and time. Newly elected Board members will be determined by a majority vote of the Homeowners.

4.
Duration and Term Limits of the Board Members

Board of Directors will have a one (1) year term limit.

Board of Directors may serve three (3) consecutive one(1) years terms.

· Amended - March 8, 2004:

Board of Directors will have a one (1) year term limit.

Board of Directors may serve consecutive terms. 

In the event that a Board Members becomes delinquent on any assessment or other amount(s) owed by such member to the Association during his tenure, the officer will be suspended and the duties assumed by the other officers for any period remaining unpaid in excess of thirty (30) days.
ARTICLE VI – AMENDMENT OF BYLAWS
Bylaws may be altered, amended, or repealed and new Bylaws may be adopted, by the Directors, subject to repeal or change and final approval of the Board of Directors.

Footnote

It shall be understood that the terms used throughout these Bylaws such as him/her and Board Members/Board of Directors are intended to mean the same.

Conclusion

The Association and the Board Members must always strive for the common purpose.

Any power struggles and the Association’s reluctance to being governed, even by its own rules, can ensure the deterioration of the relationship between the Association and its Board Members. 

Revised 08/01 (TMM)

Amended March 8, 2004 (GP)

Amended 05/03/05

Amended 05/01/09(TMM)



