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Due Diligence 
 
HCH led a publicly held client’s due diligence process 
for the acquisition of the insurance operations of 
another publicly held company.  HCH developed the 
due diligence program, coordinated with 
management to identify and contract with various 
experts including actuaries (reserves and pricing), 
attorneys, accountants, reinsurance brokers, claims 
experts and various company personnel and 
facilitated meetings with the management teams of 
both companies.  HCH also provided assistance to 
the client’s CFO in analyzing various aspects of the 
proposed deal including validating the target 
company’s financial projections and conducting 
stress tests and scenario modeling and identifying 
potential synergies and expense savings. 
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